Terms of Referenc1-Health Task Force

Terms of Reference

 

    AIN-"Health Task Force" 
Background
The Association of International NGOs (AIN) is an informal network of INGOs working in Nepal since 1996. The AIN has come together to promote mutual understanding, exchange of information and share experiences of our work in Nepal in order to better collaborate together. At present the AIN membership includes more than 69 INGOs. AIN members work on a wide range of issues and sectors to contribute to development efforts in Nepal. Over the years INGOs have played a crucial role as key stakeholders and partners in the health, education, sponsorship, peace building and development of Nepal.  
Rationale
As saying "Health is Wealth", so without health we can't imagine creative, action orientated, productive citizen can be flourished with the nation.   Health is key condition for effective healthy, wealthy and productive citizen to develop in Nepal. Today's s healthy children are to become future leaders, \ productive and bright creative citizen. Only healthy people can contribute for the effective development for sustainable healthy life for the nation and international level. Poorly planned health and unmanaged healthy development can also be a cause for unhealthy life of the citizen and which can lead low production and poor life. A common understanding of terms "Health" within the I/NGO community would therefore facilitate concerted coordinated, social mobilization efforts.
Nepal is in the process of writing a new constitution through an elected constituent body and, in the meantime, has decided to move into federal system of government. Sustainable and effective health system will be a long term process based on preventive, promotive and curative programs, reducing health related hazard for the people in the communities. The challenges ahead are huge and it is within this context that the AIN could consider forming a health task force 
Purpose/Mandate: 
The purpose of Health Task Force is to maximize the positive effects that AIN members can have on the health approach at all levels.  The mandate Health Task Force is not of limited duration but will function as a standing group within AIN for as long as deemed necessary. The Health Task Force will review the mandate and objectives annually to ensure the Health projects and programs are required to fulfill its aim, objectives, proposes and activities. Annual outcomes and quarterly milestones will be prepared based on identified priorities. There will be a three-person team to facilitate group processes and coordinate activities under the AIN secretariat.
Objectives:
Following are the objectives of the Health Task Force to fulfill its purpose/mandate:
Towards AIN Members

· Promote and disseminate among the AIN members programs and projects on all health related matters so that all the Members engaged on health can ensure effective and quality based programs delivery.
· Being an accountable and responsive advocate for Health within all the AIN members, recommending them on best practices and models on public health policies

· Creating an environment for coordination and collaboration among members’ activities to establish synergies in the health efforts and avoid unnecessary duplication and overlapping
Towards Government of Nepal, local partners and stakeholders
· Networking and lobbying to promote an inclusive and comprehensive national health system based on shared responsibilities among the different stakeholders (Governments at national and local layers, community based organizations, community and private hospitals, and national and local level NGOs)
· Being a platform for framing and debating policies in all health related issues to be adopted by the Government, 
· Lobby and Advocacy for the formulation of Health and government related policy, plan and strategy. 
· Engage ministry of Health and Population and Education and Sports in coordinating common efforts to implement and scaling up school health based activities.  
Activities
· Create a knowledge bank by collecting resources on Health and school based Health. This will include collating the following on the AIN website
· Organizational mapping:( who is doing what and where).
· Promoting within the taskforce, specific working group or specific debate on: HIV/AIDS, Safe Motherhood Program, School Based Health Initiatives, financial sustainability of health programs at grassroots level

· Liaise and coordinate common strategies with AIN education taskforce for scaling up and implement the school based health and nutrition strategy endorsed in 2006 by the government of Nepal and Ministry of Health and Population (MOHP)
· Liaise and organize with AIN capacity building taskforce sharing meeting on best practices on health implemented by the members
· Preparing and formulating common position papers to be submitted to the Government of Nepal

· Identify jointly possible thematic areas  focused on health strategies programs, 
· Organize regular on meetings – monthly or as required-- to update on developments and progress in the Health 
· Inform and facilitate the AIN members' participation on specific events and consultations at national and local level on public health related issues.
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