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of] lgb]{lzsf cd]l/sL ;xof]u ;+:yf lgof]u -o"=P;=P=cfO=8L=_ sf] cfly{s ;xof]udf tof/ 
kfl/Psf] xf] . o; lgb]{lzsfsf ljifoj:t' / hfgsf/Lx¿ ;]e b lrN8«]g o"=P;=P= n] tof/ 
kf/]sf] x'Fbf o;df o"=P;=P=cfO=8L= sf] /fo k|ltlalDat ePsf] 5 eGg] h¿/L 5}g .  
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xflb{s s[t1tf 

;+bLk ;]e b lrN8]«g o'=P;=P=sf] u}=;=;= If]qsf] Ifdtf clej[l4 ug]{ kfFr jif]{ kl/of]hgf xf] . 
;+bLkn] g]kfnsf sl/a $) j6f u}=;=;=;Fu ;fem]bf/Ldf kl/of]hgf ;~rfng ul//x]sf] 5 . 
u}=;=;=sf] Ifdtf clej[l4 ug]{ qmddf ;+bLkn] lgb]{lzsf agfO{ >[+vnfj4 tflnd ;~rfng ub}{ 
cfPsf] 5, h;dWo] dfgj >f]t Joj:yfkg Pp6f dxTjk"0f{ ljifo xf] . 

o; df]8\o'nn] dfgjnfO{ >f]tsf] ¿kdf klxrfg u/L, ;f] >f]tsf] ;d'lrt kl/rfng u/L s;/L 
pRrtd k|ltkmn xfl;n ug{ ;lsG5 eGg] ljifodf ljz]if hf]8 lbG5 . dfgj >f]tnfO{ sfddf 
;Gt'i6 /fVb} pgLx¿sf] sfo{;DkfbgnfO{ pRrtd agfpg s] s:tf vfnsf s[ofsnfkx¿ 
;+:yfdf ul/g' cfjZos 5 eGg] ljifo o;n] ;d]6]sf] 5 . ;+:yfdf sd{rf/L Joj:yfkg, 
sfo{;Dkfbg Joj:yfkg / dfgj >f]t ljsf; / ;zlQms/0f h:tf ljifoj:t'x¿ o; 
df]8\o'ndf ;dfof]lht 5g\ .  

w]/} dxfg'efjx¿sf] cys k|of; / of]ubfgaf6 of] tflnd df]8\o'n o:tf] cj:yfdf oxfFx¿sf] 
xftdf cfPsf] 5 . tL ;d:t dxfg'efjx¿nfO{ xfdL ;+bLk sfo{qmdsf] tkm{af6 xflb{s s[t1tf 
1fkg ug{ rfxG5f} . ;j{k|yd, o;sf] tof/L cd]l/sL ;xof]u lgof]u -o'=P;=P=cfO=8L_ sf] 
ljQLo ;xof]uaf6 ;Dej ePsf]n] jxfFx¿k|lt xfdL xflb{s cfef/ JoQm ug{ rfxG5f}F . of] 
df]8\o'nnnfO{ c+u|]hLdf n]vL o;nfO{ df]8\o'nsf] ¿k lbg'x'g] sf7df8f}F o"lgel;{6L :s"n ckm 
Dofg]hd]G6sf l8g Pjd\ k|f]km];/ >L ;'jf; s]=;L=Ho" ljz]if wGojfbsf kfq x'g'x'G5 . To;} u/L 
tflndsf ;a} ljifoj:t'x¿sf] ;dfof]hg / ;/nLs/0f u/L, o;nfO{ k"0f{ ¿k k|bfg ug]{ ;+bLk 
kl/of]hgfsf ;+of]hs >L lbks sf]O/fnf, ;+:yf ljsf; ljz]if1 >L dgf]/df clwsf/LHo" 
nufot ;+bLk kl/of]hgfsf ;Dk"0f{ ;fyLx¿ s||dz M /Tgafaf t08'sf/, 6]s/fh kf]v/]n, 
hfgsL ls/0f >]i7, /laGb|jxfb'/ yfkf, /lj /]UdLHo" o; df]8\o'nsf] ;kmntfsf nflu awfO{ Pj+ 
wGojfbsf kfq x'g'x'G5 .  

of] df]8\o'n tof/ kfg]{ s|ddf cfof]hgf ul/Psf] k|lzIfs k|lzIf0fsf ;a} ;xefuL, h;sf] 
;ls|o ;xeflutf / k[i7kf]if0f lagf o;nfO{ ljlzi6 ¿k lbg sl7g x'g] lyof], jxfFx¿ ;a} 
hgfk|lt xfdL s[t1 5f}F . cGtdf o; df]8\o'nnfO{ g]kfnLdf cg'jfb tyf ;Dkfbg ug'{x'g] >L 
/fdk|;fb vgfnHo" ;fy} 6fOlkË / kmd]{l6Ëdf ;xof]u ug'{x'g] >L ;Gtf]ifL af]DhgnfO{ xflb{s 
wGojfb lbg rfxG5' .    

   

             leS6f]l/of cf/= Sn;g 
         lgb]{zs   
         ;]e b lrN8«]g o"=P;=P
         g]kfn 

 



 3

ljifo ;"rL 
 
 

           k]h 
 

 
;xeflusf] kl/ro .............................................................................1 

k"j{ k/LIff k|ZgfjnL.................................................................................... 3 
k"j{÷kl5 hfFr ........................................................................................... 5 

 
df]8\o'nsf] z[ª\vnfsf] k[i7e"ld / tflndsf] p2]Zo............................................7 

df]8\o'n z[ª\vnfsf] k[i7e"ld M ........................................................................ 8 
df]8\o'n z[ª\vnfsf] nIo M ............................................................................ 9 
Dff]8\o'nsf p2]Zox¿ ................................................................................... 9 

 
dfgj >f]t Joj:yfkg ....................................................................... 11 

dfgj >f]t Joj:yfkg ................................................................................13 
Dffgj >f]t Joj:yfkg s] xf] <......................................................................13 
dfgj >f]t Joj:yfkgsf] dxTj.....................................................................14 
dfgj >f]t Joj:yfkgsf tTjx¿ ..................................................................15 
dfgj >f]t b:tfj]h...................................................................................17 

 
Dffgj >f]t / sfo{ ;"rgf k|0ffnL............................................................ 22 

dfgj >]ft ;"rgf k|0ffnL ............................................................................24 
dfgj >]ft ;"rgf k|0ffnLsf nflu cfjZos ;"rgfx¿.........................................24 
sfo{ ;"rgf k|0ffnL ....................................................................................24 
sfo{ ljZn]if0f...........................................................................................25 
sfo{ ljZn]if0fsf nflu ;"rgf .......................................................................25 
sfo{ ljZn]if0f ;DaGwL ;"rgfx¿sf] pkof]uM .....................................................26 
sfo{ ljZn]if0f k|s[of ..................................................................................26 
sfo{ -kbLo_ ljj/0f / ljlzi6Ls/0f................................................................27 
sfo{ ljj/0fsf tTjx¿ ...............................................................................27 

 
dfgj >f]t of]hgf ........................................................................... 37 

dfgj >f]t of]hgf .....................................................................................38 
dfgj >f]t of]hgf s] xf] <...........................................................................38 
dfgj >f]t of]hgfsf] dxTj..........................................................................39 
dfgj >f]t of]hgf k|ls|of ............................................................................39 
sd{rf/L egf{ / 5gf}6 ................................................................................41 



 4

sd{rf/L egf{ / 5gf}6 ................................................................................43 
egf{ s] xf] < ............................................................................................43 
egf{nfO{ k|efj kfg]{ tTjx¿ M .......................................................................43 
egf{ s;/L ug]{ < ......................................................................................44 
5gf}6 s] xf] < ..........................................................................................46 
sd{rf/L 5gf}6 k|s[of < ..............................................................................46 

 
sd{rf/L cled'vLs/0f ....................................................................... 58 

gofF sd{rf/Lsf] cled'vLs/0f.......................................................................59 
cled'vLs/0fsf] cy{ ..................................................................................59 
cled'vLs/0fsf] dxTj................................................................................60 

 
sfo{;Dkfbg Joj:yfkg...................................................................... 65 

sfo{ ;Dkfbg Joj:yfkg .............................................................................66 
sfo{ ;Dkfbg ;DalGw cjwf/0ff ....................................................................66 
sfo{ ;Dkfbg Joj:yfkg ;DalGw cjwf/0ff......................................................67 
sfo{;Dkfbg Joj:yfkgsf TfTjx¿.................................................................68 

 
sd{rf/L sfo{ ;Dkfbg of]hgf / d"NofÍg................................................... 72 

sfo{;Dkfbg d"NofÍg .................................................................................76 
d"NofÍgsf p2]Zox¿..................................................................................76 
d"NofÍgsf k|s[ofx¿ M ................................................................................77 
d"NofÍg kl5 lg0f{ox¿ ug]{ M........................................................................78 

 
sfo{ ;Dkfbg ;xof]u k|0ffnL ................................................................ 91 

sfo{ ;Dkfbg ;xof]u k|0ffnL ........................................................................92 
sfo{ ;Dkfbg ;xof]u k|0ffnLsf tTjx¿ M ........................................................92 
sfo{;Dkfbg pTk|]/Ls/0fsf k4ltx¿...............................................................93 
;d:of kQf nufpg] k4lt...........................................................................97 
sfo{;Dkfbg ;d:ofx¿sf sf/0fx¿ ...............................................................98 
sd{rf/L ljsf; / ;zlQms/0f....................................................................106 
dfgj >f]t ljsf;...................................................................................108 
dfgj >f]t ljsf;sf] cjwf/0ff M.................................................................108 
dfgj >f]t ljsf;sf tl/sfx¿÷ljlwx¿ .......................................................109 
dfgj >f]t ljsf; cfjZostfx¿sf] klxrfg..................................................109 
dfgj >f]t ljsf; of]hgfsf] tof/L..............................................................110 
sfo{ ;Dkfbg k[i7kf]if0f.............................................................................112 
sfo{;Dkfbgsf nflu sd{rf/L ;zlQms/0f .....................................................115 



 5

sd{rf/L ;zlQms/0fsf] cjwf/0ff ................................................................115 
sd{rf/L ;zlQms/0f ;DalGw cEof;x¿ .......................................................116 
sd{rf/L tflnd / ljsf; cEof;x¿ ............................................................120 

 
sfo{of]hgf tof/L ...........................................................................122 
clGtd d"NofÍg .............................................................................123 

    
 

 

 

 

 

 

 

 

 

 



 6

tflnd ;do tflnsf 

 
 

klxnf] lbg 
;do ;q 

!)M))— !)M$% v]n 
!)M$% — !)M%% :jfut 
!)M%% — !!M#) ;xefuLsf] kl/ro 
!!M#) — !!M%% k"j{ kl/Iff k|ZgfjnL 
!!M%% — !@M@% df]8\o'nsf] z[ª\vnfsf] k[i7e"ld / tflndsf] 

p2]Zo 
!@M@% — !M)) ;d"x ljefhg tyf gLlt lgod 
!M)) — @M)) of]hgf -lg/Gt/_ 
@M)) — @M#) Vffhf 
@M#) — %M)) of]hgf 
%M)) — %M@) ;dfkg÷;d"x a}7s 

 
bf]>f] lbg 

!)M)) — !)M@) k'g/fjnf]sg 
!)M@) — !M@) ;dGjo 
!M@) — @M)) ;'k/Lj]If0f -lg/Gt/_ 
@M)) — @M#) Vffhf 
@M#) — %M)) ;'k/Lj]If0f 
%M)) — %M@) ;dfkg÷;d"x a}7s 

 
t]>f] lbg 

!)M)) — !)M@) k'g/fjnf]sg 
!)M@) — !@) k|Tofof]hg 
!M@) — @M)) lg0f{o -lg/Gt/_ 
@M)) — @M#) Vffhf 
@M#) — $M)) lg0f{o 
$M)) — %M)) ;~rf/ -lg/Gt/_ 
%M)) — %M@) ;dfkg÷;d"x a}7s 
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rf}yf] lbg 
;do ;q 

!)M)) — !)M@) k'g/fjnf]sg 
!)M@) — !M@) ;~rf/ 
!M@) — @M)) cg'udg -lg/Gt/_ 
@M)) — @M#) vfhf 
@M#) — %M)) cg'udg 
%M)) — %M@) ;dfkg÷;d"x a}7s 

 
kfFrf}F lbg 

;do ;q 
!)M)) — !)M@) k'g/fjnf]sg 
!)M@) — @M)) d"NofÍg -lg/Gt/_ 
@M)) — @M#) vfhf 
@M#) — %M)) d"NofÍg 
%M)) — %M@) ;dfkg÷;d"x a}7s 

 
5}7f}F lbg 

!)M)) — !)M@) k'g/fjnf]sg 
!)M@) — !@M)) sfo{of]hgf 

!@M)) — !@M@) lj;h{g k|ZgfjnL 
!@M@) — !@M#) Tfflndsf] d"NofÍg  
!@M#) —%M)) l;sfO cEof; 
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;xefuLsf] kl/ro 
 

;doM %) ldg]6 
 
cf}lrTo 
 

;xefuLx¿n] cfkm\gf cg'ejx¿ Ps csf{ dfem v'Nnf ¿kdf cfbfg–k|bfg ug]{ jftfj/0f 
kfPdf dfq tflnd÷uf]i7L k|efjsf/L x'G5 . of] ;qn] ;xefuLx¿nfO{ Ps csf]{;Fu kl/ro x'g] 
df}sf lbg'sf ;fy} pgLx¿nfO{ Pscfk;df cg'ej / l;sfO cfbfg–k|bfg ug{sf nflu ;xh 
jftfj/0f agfOlbG5 . 

 
l;sfOsf p2]Zox¿ 
 

• v]nsf] dfWodaf6 Ps csf{;Fu kl/lrt x'g]5g\ . 

 
k|lzIfssf] tof/L 

• ;xefuLsf] kl/rosf nflu cfjZos a'Fbfx? cvaf/L sfuhdf n]Vg] . 
• @ uf]nfsf/ j:t', ;a} ;xefuLx¿nfO{ k'Ug] u/L nfdf] j:t' -snd, dfs{/ cflb_ tof/ 

kfg}{ 

 
;fdu|L M @ uf]nfsf/ j:t', ;a} ;xefuLx¿nfO{ k'Ug] u/L nfdf] j:t' -snd, dfs{/ cflb_ . 
 
d'Vo ljlwx¿ M v]n, k|Zgf]Q/ . 

 
r/0fx¿M 

 ;xefuLx¿nfO{ 7"nf] xn jf d}bfgdf n}hfg] / uf]nfsf/ eP/ pleg cfu|x ug]{ . 
 ;xefuLx¿nfO{ v]nsf] p2]Zo / tl/sf atfpg] - h'g ;d"xn] ;a}eGbf klxnf l/Ë kf; 

ub{5, ToxL ;d"x ljhoL x'g]5 _ 
 ;xefuLx¿ dWo]af6 @ hgfnfO{ g]tf 5fGg] . 
 p2]Zo cg'¿k g]tfx¿nfO{ ;xefuL /f]Hg nufpg] -;a} ;xefuL s'g} Ps ;d"xdf 

;dfj]z ePs} x'g'k5{_  
 b'a} ;d"xsf ;xefuLx¿nfO{ nfOgdf pleg nufO, x/]s ;xefuLnfO{ Pp6f dfs{/ jf 

s'g} nfdf] j:t' lbO{ d'vn] RofKg nufpg] 
 k|To]s ;d"xnfO{ Ps Ps j6f uf]nfsf/ j:t' lbg] 
 d'vn] Rofk]sf] nfdf] j:t' leq uf]nfsf/ j:t' l5/fP/, xftn] g5f]Osg, ;f] uf]nfsf/ 

j:t' cfkm\gf ;d"xdf s|dj¢ ¿kdf a;]sf ;xefuL ;fyLx¿nfO{ kf; ug{ nufpg]  
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 bf]>f] r/0f ;'¿ ug'{eGbf klxnf @ ldg]6 ;do lbP/ cfkm\gf] ;d"xdf /xL csf]{ r/0fsf 
nflu /0fgLltx¿ to ug{ df}sf lbg]  

 v]nsf] bf]>f] r/0f ;'¿ ug]{ . o; k6s v]nnfO{ csf]{ s'gfaf6 ;'¿ ug]{  
 
v]nsf] ;dflKtkl5, ;xefuLx¿nfO{ csf]{ ;d"xaf6 cfkm\gf] nflu Ps hf]l8 5fGg nufpg], / 
Psn] csf{sf] kl/ro lbg] u/L Ps csf{sf] kl/ro lng lbg k|f]T;fxg ug]{ .  
 

 
kl/rosf nflu a'Fbfx¿  

 Gffd, 7]ufgf, ;+:yf, kb, ¿lr 

 
kl/rosf] s||d ;lsPkl5 ;xhstf{n] tnsf k|Zgx¿ ;f]Wg] M  

 v]n s:tf] nfUof] / o; v]naf6 s] l;Sg'eof] <  
 b'a} ;d"xsf ;xefuL tyf g]tfx¿nfO{ jxfFx¿ lsg ;kmn jf lsg c;kmn x'g'eof] 

eGg] af/]df jxfFx¿sf] wf/0ff ;f]Wg] . 
 s] u/]sf eP cem /fd|f] glthf Nofpg ;lsGYof] egL ;xefuLx¿nfO{ ;f]Wg] . 
 of] v]nnfO{ ;+:yf ljsf; / dfgj >f]t Joj:yfkgsf] l;åfGt;Fu s;/L h]f8\g 

;lsG5 egL ;f]Wg] .  
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k"j{ k/LIff k|ZgfjnL 
 

;do M @) ldg]6 

 

;xefuLsf] gfd M 

 

s[kof ;a}eGbf 7Ls pQ/df uf]nf] nufpg'xf];\ .  
 
k|Zg g+= != dfgj >f]tsf] k|d'v p2]Zo s] xf] < 
s= ;+:yfdf sd{rf/Lsf] ljsf; ug'{, 
v= dflg;x¿nfO{ ;Gt'i6 /fVb}} pgLx¿af6 k|efjsf/L k|ltkmnx¿ kfpg',  
u= sd{rf/Lx¿;Fu /fd|f] ;DaGw sfod ug'{,  
3= sd{rf/Lx¿nfO{ plrt Ifltk"lt{ k|bfg ug'{ . 
 
k|Zg g+= @ tnsf dWo] s'g ;"rgf ;+:yfsf] dfgj >f]t ;"rgf k|0ffnLdf /flvFb}g <  
s= sd{rf/Lsf] sfd ;DaGwL] Oltxf; (Career History) 
v= of]Uotf / tflnd 
u= cg'zf;gfTds sfjf{xLx¿ 
3= ;+:yfsf] ;+/rgf 
 
k|Zg g+= # tnsf dWo] s'g dfgj >f]t sfo{n] sfo{ ljZn]if0faf6 k|fKt ;"rgfsf] k|of]u ub}{g <  
s= ;+:yfsf] /0fgLlts of]hgfsf] tof/L 
v= sfo{ ljj/0f / ljlzi6Ls/0fx¿sf] tof/L 
u= sd{rf/Lx¿sf] 5gf]6 
3= sd{rf/Lsf] tflnd / ljsf; 
 
k|Zg g+= $ Pp6f sfo{sf] sfo{;Dkfbg :t/x¿ s]df kl/eflift ul/Psf x'G5g\ < 
s= sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fdf 
v= sd{rf/L ;]jf lgod tyf ljlgodx¿df 
u= sd{rf/L sNof0f gLltdf 
 
k|Zg g+= % dfgj >f]t of]hgfn]– 
s= sd{rf/Lsf] kfl/>lds Kofs]h lgwf{/0f ub{5  
v= ;+:yf ;~rfngsf nflu cfjZos sd{rf/Lx¿sf] ;+Vof / k|sf/ klxrfg ub{5  
u= jt{dfg sd{rf/Lx¿sf tflnd ;DalGw cfjZostfx¿ klxrfg ub{5  
3= ;+:yf leq pknAw sfo{x¿ ljZn]if0f ub{5  
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k|Zg g+= ^ dfgj >f]t sfo{x¿ dWo] lj1fkg sfo{ s'g;Fu k|ToIf ¿kdf ;DalGwt 5 < 
s= sd{rf/L tflnd 
v= sd{rf/L IftLk"tL{  
u= sd{rf/L of]hgf 
3= sd{rf/L egf{ 
 
k|Zg g+= & sfo{;Dkfbg Joj:yfkg k|ls|ofdf tnsf dWo] s'g k|d'v k|f/lDes ls|ofsnfk xf] < 
s= sfo{ ;Dkfbg d"NofÍg 
v= sfo{ ;Dkfbg cg'udg 
u= sfo{;Dkfbg k'/:sf/x¿ 
3= sfo{;Dkfbg nIo lgwf{/0f 
 
k|Zg g+= * tnsf dWo] s'g rflxF sd{rf/L ljsf; / ;zlQms/0f cEof; xf]Og < 
s= sfo{ ;Dkfbgsf nflu k'/:s[t ug'{ 
v= sd{rf/L;Fu ;"rgf cfbfg k|bfg ug'{ 
u= sfo{;Dkfbg k[i7kf]if0f lbg' 
3= sfo{;Dkfbg -l;sfO_ sf nflu sf]lrË ug'{ -performance coaching_ 
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        pQ/ k'l:tsf 

k"j{ kl/Iff k|ZgfjnL 

 

;do M @) ldg]6 

;xefuLsf] gfd M          
    

 

s[kof ;j}eGbf 7Ls pQ/df uf]nf] nufpg'xf];\ . 
 
k|Zg g+= != dfgj >f]tsf] k|d'v p2]Zo s] xf] < 
s= ;+:yfdf sd{rf/Lsf] ljsf; ug'{ 
v= dflg;x¿nfO{ ;Gt'i6 /fVb}} pgLx¿af6 k|efjsf/L k|ltkmnx¿ kfpg',  
u= sd{rf/Lx¿;Fu /fd|f] ;DaGw sfod ug'{  
3= sd{rf/Lx¿nfO{ plrt Ifltk"lt{ k|bfg ug'{ . 
 
k|Zg g+= @ tnsf dWo] s'g ;"rgf ;+:yfsf] dfgj >f]t ;"rgf k|0ffnLdf /flv+b}g <  
s= sd{rf/Lsf] sfd ;DaGwL] Oltxf; (Career History) 
v= of]Uotf / tflnd 
u= cg'zf;gfTds sfjf{xLx¿ 
3= ;+:yfsf] ;+/rgf 
 
k|Zg g+= # tnsf dWo] s'g dfgj >f]t sfo{n] sfo{ ljZn]if0faf6 k|fKt ;"rgfsf] k|of]u ub}{g <  
s= ;+:yfsf] /0fgLlts of]hgfsf] tof/L 
v= sfo{ ljj/0f / ljlzi6Ls/0fx¿sf] tof/L 
u= sd{rf/Lx¿sf] 5gf]6 
3= sd{rf/Lsf] tflnd / ljsf; 
 
k|Zg g+= $ Pp6f sfo{sf] sfo{;Dkfbg :t/x¿ s]df kl/eflift ul/Psf x'G5g\ < 
s= sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fdf 
v= sd{rf/L ;]jf lgod tyf ljlgodx¿df 
u= sd{rf/L sNof0f gLltdf 
 
k|Zg g+= % dfgj >f]t of]hgfn] – 
s= sd{rf/Lsf] kfl/>lds Kofs]h lgwf{/0f ub{5  
v= ;+:yf ;~rfngsf nflu cfjZos sd{rf/Lx¿sf] ;+Vof / k|sf/ klxrfg ub{5  
u= jt{dfg sd{rf/Lx¿sf tflnd ;DjlGw cfjZostfx¿ klxrfg ub{5  
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3= ;+:yf leq pknJw sfo{x¿ ljZn]if0f ub{5  
 
k|Zg g+= ^ dfgj >f]t sfo{x¿ dWo] lj1fkg sfo{ s'g;Fu k|ToIf ¿kdf ;DalGwt 5 < 
s= sd{rf/L tflnd 
v= sd{rf/L Ifltk"lt{  
u= sd{rf/L of]hgf 
3= sd{rf/L egf{ 
 
k|Zg g+= & sfo{;Dkfbg Joj:yfkg k|ls|ofdf tnsf dWo] s'g k|d'v k|f/lDes ls|ofsnfk xf] < 
s= sfo{ ;Dkfbg d"NofÍg 
v= sfo{ ;Dkfbg cg'udg 
u= sfo{;Dkfbg k'/:sf/x¿ 
3= sfo{;Dkfbg nIo lgwf{/0f 
 
k|Zg g+= * tnsf dWo] s'g rflxF sd{rf/L ljsf; / ;zlQms/0f cEof; xf]Og < 
s= sfo{ ;Dkfbgsf nflu k'/:s[t ug'{ 
v= sd{rf/L;Fu ;"rgf cfbfg–k|bfg ug'{ 
u= sfo{;Dkfbg k[i7kf]if0f lbg' 
3= sfo{;Dkfbg -l;sfO_ sf nflu sf]lrË ug'{ -performance coaching_ 
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df]8\o'nsf] z[ª\vnfsf] k[i7e"ld / tflndsf] p2]Zo 
 

 

;do M %) ldg]6 

 

cf}lrTo M 
 

;xefuLnfO{{ l;Sg pTk|]l/t ug{ pgLx¿n] tflnddf s] l;Sb}5g\ eGg] ljifo / p2]Zo klxn] g} 
k|:6 kfl/lbg'k5{ . ljifoj:t' / p2]Zosf] hfgsf/L eP ;xefuLn] cfk\mgf] l;sfOnfO{{ To;}df 
s]lGb|t /fV5g\ . o;n] ubf{ l;sfO k|efjsf/L x'G5 . of] ;qn] ;xefuLx¿nfO{ $ lbg] tflndsf] 
nIo, p2]Zo / df]8\o'n z[ª\vnfaf/] hfgsf/L lbg]5 . 
 

l;sfOsf p2]Zo M 
 

• ;+:yfut ljsf;df df]8\o'n z[ª\vnfsf] ;Gbe{ / of]ubfg af/] atfpg ;Sg]5g\ . 
• $ lbgsf] tflndsf] nIo / p2]Zo atfpg]5g\ . 
• tflndsf] ;dotflnsf eGg] / ;'wf/ ug'{kg]{ eP ;'emfj lbg]5g\ . 
• df]8\o'nsf] agf]6 / k|lqmof atfpg]5g\ . 

 
k|lzIfssf] tof/L M  
 

Go"hlk|G6 k]k/df lgDg s'/fx¿ n]Vg] 
• l;sfOsf p2]Zo . 
• tflndsf] nIo / p2]Zo . 
• tflndsf] ;dotflnsf . 
• df]8\o'nsf] nIo / p2]Zo . 
• dflysf ;a}sf] XofG8cfp6 tof/ kfg]{ . 
 

;fdu|L M Go"hlk|G6, dfs{/, af]8{ / dfl:sª 6]k . 
 

d'Vo ljlwx¿ M k|Zgf]Q/, 5nkmn / JofVofg . 
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r/0fx¿M 

• ;xefuLnfO{{ …xfdL oxfF lsg hDdf ePsf xf}F <Ú eg]/ ;f]Wg] . 
• ;xefuLsf] pQ/ ;'g]kl5 k|lzIfsn] tflndsf] nIo / p2]Zo JofVof ug]{ . 
• k|lzIfsn] $ lbgsf] ;dotflnsf atfpFb} To;nfO{ s;/L Joj:yfkg ubf{ /fd|f] x'G5 

eg]/ ;xefuL;Fu ;'emfj dfUg] . 
• ;'emfj cfP cg';f/ ;dotflnsfdf ;dfof]hg ug]{ . 
• tflnd df]8\o'nsf] agf]6 / k|lqmofaf/] hfgsf/L lbg] . 
• tflnd cg'udgsf nflu # ;d"x agfpg] . ;d"x agfpFbf kb / lnËsf] ;dfg'kflts 

k|ltlglwTj ldnfpg] . 
• cg'udg ;d"xsf] sfd, st{Josf] JofVof ug]{ . 

 

df]8\o'n z[ª\vnfsf] k[i7e"ld M 
 

…;]e b lrN8«]gÚ n] !(*) b]lv ljleGg ;+3–;+:yf;Fu ;fem]bf/Ldf ljsf; sfo{qmdx¿ ;~rfng 
ub}{ cfPsf] 5 . :yfgLo ;+3–;+:yfsf] Ifdtf clej[l4n] d'n'sdf lbuf] ljsf;sf] kl/sNkgfnfO{{ 
;fsf/ kf5{ eGg] dfGotfcg';f/ ;]e b lrN8|«]g cfkm\gf :yfgLo ;fem]bf/x¿sf] Ifdtf clej[l4 
ug{ k|lta4 5 . 
 

o;} ;]/f]km]/f]df ;]e b lrN8«]g Ifdtf clej[l4nfO{{ tflndsf] k/Dk/fut k|lqmofdf dfq ;Lldt 
g/fvL g]t[Tj ljsf;, ;'zf;g, ;DaGw lj:tf/, ;+:yfut ljsf; / cg'ejsf] cfbfg–k|bfgh:tf 
7"nf If]qnfO{{ ;d]6\g] k|of; u5{ . 
 

@))# sf] cS6f]a/b]lv u}/;/sf/L If]qs} ;+:yfut Ifdtf clej[l4 ug]{ clek|fon] ;]e b 
lrN8«|]gn] % jif]{ kl/of]hgf -;+bLk_ ;~rfng ub}{ cfPsf] 5 . ;+bLk kl/of]hgfn] ;'b"/klZRfd, 
dWoklZrd / k"j{df u/L sl/a $) j6f u}/;/sf/L ;+:yf;Fu ;fem]bf/Ldf sfd ul//x]sf] 5 . 
oL ;fem]bf/ u};;sf Ifdtf a9fpg] p2]Zon] of] df]8\o'n tof/ kfl/Psf] xf] . 
 

;]e b lrN8«]gn] ;+bLk sfo{qmd cGtu{t ;fem]bf/ ;+:yfx¿sf] ;+:yfut Ifdtf ljZn]if0f u/]sf] 
lyof] . ToxL ljZn]if0fsf cfwf/df oL df]8\o'nx¿ tof/ ul/Psf x'g\ . of] z[ª\vnfdf ^ j6f 
df]8\o'nx¿ 5g\ . x/]s df]8\o'n $ b]lv ^ lbgsf] tflndsf nflu agfOPsf x'g\ . df]8\o'nsf] 
tflndkl5 x/]s ;fem]bf/ ;+:yfn] cfkm\gf] ;+:yfleq ;DalGwt ljifosf] ;'wf/ ug'{kg]{ kIfnfO{{ 
;d]6]/ sfo{of]hgf agfpg]5g\ / nfu" ug]{5g\ . 
 

of] df]8\o'n :yfgLo u}=;=;=sf g]tf -cu'jf_ tyf Joj:yfksx¿sf] tflndsf nflu ;|f]t 
k'l:tsfsf] ¿kdf tof/ ul/Psf] 5 . o; df]8\o'nnfO{{ ;xefuLx¿sf] :t/ / cfjZostfcg';f/ 
ldnfO{{ ;xhstf{n] k|of]u ug{ ;Sg]5g\ . x/]s df]8\o'ndf # efu ;dfj]z 5g\ . klxnf] efudf 
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;xefuLnfO{{ ljifoj:t'sf] 1fg / ;Lk lbOG5, o;df k"j{k/LIff kb{5 . bf];|f] efudf cfk\mgf] 
;+:yfsf] ljZn]if0f ug{ cfjZos cf}hf/x¿ pknAw 5g\ . o;df l;sfOsf ljifo / ;xhLs/0f 
ljlw 5g\ . t];|f] efudf k|fKt 1fg / ;Lksf] Jofjxfl/s k|of]u ug{ sfo{of]hgfsf] Joj:yf 
ul/Psf] 5 . o;df l;sfOnfO{ ;+:yfsf] Jojxf/df ptfg{ cEof; Joj:yf ul/Psf] 5 . 
k|of]ustf{sf] ;lhnf]sf] nflu x/]s df]8\o'ndf dfu{lgb]{zx¿ /flvPsf 5g\ .  

 

df]8\o'n z[ª\vnfsf] nIo M 
;+:yfx¿df x'g] kl/jt{gsf] k|lqmofnfO{{ Jojl:yt / lbuf] agfpg pgLx¿sf] Ifdtf clej[l4 
ug]{ . 
 

Dff]8\o'nsf p2]Zox¿ M 

• ;+:yfsf d'Vo tTjx¿sf] agf}6 s:tf] 5, / Tof] agfj6n] ;+:yfsf] sfddf kf/]sf] k|efjsf] 
d"NofÍg u/L ;+:yf ljsf;sf] k|lqmofnfO{{ k|efjsf/L agfpg gofF sbdsf] yfngL ug]{ 1fg 
/ ;Lksf] ljsf; ug]{ . 

• ;+:yfsf] ljQLo lbuf]kg xfl;n ug{ :t/Lo ljQLo gLltx¿ / k|0ffnLsf] ljsf; tyf 
sfof{Gjog ug]{ 1fg / ;Lksf] ljsf; ug]{ . 

• sfo{qmd sfo{Gjog ug{ / ;+:yfsf] Ifdtf clej[l4 ug{ -cfGtl/s / afXo_ dfgj / cGo 
;|f]tx¿sf] k|efjsf/L kl/rfng ug]{ 1fg / ;Lksf] ljsf; ug]{ . 

• ;+:yfsf] sfo{ ;Dkfbgdf ;'wf/ ug{ k|efjsf/L k|0ffnLx¿, h:t}–;~rf/, ;'k/Lj]If0f, 
clwsf/ k|Tofof]hg / of]hgf th{'df tyf cg'udg ug]{ 1fg / ;Lksf] ljsf; ug]{ . 

• bIf / k|lta4 dfgj ;|f]tsf] ;'lglZrt ug{ / sfo{ ;DkfbgnfO{{ k|efjsf/L agfpg dfgj 
;|f]t Joj:yfkgsf] 1fg / ;Lksf] ljsf; ug]{ .  

• tflndsf] nIo M 
 

 
 

 

 

 

 

 

 

 

;+:yf ljsf; tflndsf] df]8\o'n / 
z[ª\vnf 

;+:yf ljsf; 
;'zf;g / g]t[[Tj 

>f]t 
kl/rfng

/0fgLlt of]hgf / 
Joj:yfkg

ljQLo Joj:yfkg 

dfgj >f]t Joj:yfkg sfo{ut Joj:yfkg  
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;+:yfsf] k|efjsf/L ;+rfngsf nflu cfjZos dfgj >f]t Joj:yfkgsf nflu ;f]sf ljleGg 
kIfx¿ h:tf] sfo{;Dkfbg Joj:yfkg, dfgj >f]t ljsf; nufot c¿ Joj:yfksLo kIfx¿ 
h:t} dfgj >f]t of]hgf, sd{rf/L egf{ cflbdf cfjZos kg]{ ;'wf/x¿sf] klg klxrfg ug{] . 
oL ;'wf/x¿ Nofpg] lhDd]jf/L s;sf] xf] / o;nfO{ s;/L ;DkGg ug]{ eGg] h:tf 
k|s[ofx¿nfO{ k|efjsf/L agfpg yk sbd rfNg 1fg / ;Lksf] ljsf; ug]{ . 
 

tflndsf] p2]Zo M 

tflndsf] cGTodf ;xefuLn] – 
• dfgj >f]t Joj:yfkgsf k|d'v  tTjx¿sf] JofVof ug{ ;Sg]5g\ / cfˆgf] ;+:yfdf dfgj 

>f]t Joj:yfkgsf] l:yltsf] d"NofÍg ug]{5g\ . 
• dfgj >f]t / o;sf] Joj:yfkgsf] cjwf/0ff / dxTjsf]  af/]df JofVof ug{ ;Sg]5g\ . 

cfˆgf] ;+:yfdf ljBdfg dfgj >f]t Joj:yfkgsf] k'g/fjnf]sg u/L ;'wf/ ug'{kg]{ kIfx¿ 
klxrfg ug{ ;Ifd  
x'g]5g\ . 

• dfgj >f]t ;"rgf k|0ffnL / sfo{ ;"rgf k|0ffnLsf] cy{ / dxTjsf ;fy} o; cGt/ut 
Jojl:yt ul/g'kg]{ ;"rgfx¿sf] klg klxrfg ug{ ;Sg]5g\ . ;fy} oL ;"rgfx¿sf] ;d'lrt 
k|of]usf af/]df ;';'lrt x'g]5g\ . 

• dfgj >f]t of]hgf eg]sf] s] xf] / dfgj >f]t Joj:yfkgdf o;sf] dxTj s] 5 eGg] af/]] 
JofVof ug{ ;Sg]5g\ . cfkm\gf] ;+:yfdf ljBdfg dfgj >f]t of]hgf k|s[ofnfO{ k'g/fjnf]sg 
u/L ;'wf/ ug'{kg]{ kIfx¿sf] klxrfg ug]{5g\ . 

• sd{rf/L egf{ / 5gf}6 h:tf dfgj >f]t Jo:yfkgsf k|d"v sfo{x¿sf] k|efjsf/L 
Joj:yfkgsf nflu 1fg xfl;n ug'{sf ;fy} cfkm\gf] ;+:yfdf ljBdfg egf{ / 5gf}6 
k|s[ofnfO{ k'g/fjnf]sg u/L ;'wf/ ug'{kg]{ kIfx¿sf] klxrfg ug]{5g\ . 

• sd{rf/L cled'vLs/0f, o;sf] dxTj / k|s[ofaf/] JofVof ug{ ;Sg]5g\ . cfkm\gf] ;+:yfdf 
ljBdfg cled'vLs/0f k|s[ofnfO{ k'g/fjnf]sg u/L, ;'wf/sf nflu sfo{of]hgf lgdf{0f 
ug]{5g\ .  

• sfo{;Dkfbg Joj:yfkgsf nflu sfo{;Dkfbg nIo lgwf{/0f / sfo{;Dkfbg d"NofÍgsf] 
cjwf/0ff / dxTjsf] af/]df JofVof ug{ ;Sg]5g\ . sfo{;DkfbgnfO{ ;xof]u ug]{ c¿ 
tTjx¿sf] af/]df yk 1fg xfl;n u/L cfˆgf] ;+:yfdf logLx¿sf] cj:yfsf] ljZn]if0f u/L 
;'wf/sf nflu sfo{of]hgf lgdf{0f ug]{5g\ .  

• dfgj >f]t ljsf; / ;zlQms/0f cGt/ut, ;f+u7lgs l;sfOsf] k|s[of dfkm{t dfgj 
>f]tsf] ljsf;sf af/]df yk hfgsf/L xfl;n u/L cfkm\gf] ;+:yfdf o;sf] cj:yfsf] 
ljZn]if0f u/L ;'wf/sf nflu sfo{of]hgfsf] lgdf{0f ug]{5g\ .  
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dfgj >f]t Joj:yfkg 
 

;do M !%) ldg]6 
 

cf}lrTo M 
 

s'g} klg ;+:yfsf] ;kmntf, o;sf dfgj >f]tx¿sf] of]ubfgn] g} to ug{] x'gfn] logLx¿sf] 
Joj:yfkg Ps dxTjk"0f{ Joj:yfksLo sfo{ xf] . of] ;qn] dfgj >f]t Joj:yfkg eg]sf] s] 
xf], ;+:yfdf of] lsg dxTjk"0f{ x'G5  eGg] af/]df a'‰g ;fy} ;f] Joj:yfkgsf nflu cfjZos 
sfo{ / k|s[ofx¿sf af/]df :ki6 x'g ;xof]u ub{5 . ;+:yfdf dfgj >f]t Joj:yfkg 
sfo{x¿nfO{ lgb]{lzt ug{] s]xL cfwf/e"t b:tfj]hx¿sf] Pp6f ;fdfGo ;dLIff klg o;n]  
ub{5 .  

 
l;sfOsf] p2]Zox¿ M 
 
!= Dffgj >f]t Joj:yfkgsf] cy{ atfpg]5g\ .  
@= ;+:yfut sfo{ ;Dkfbgdf dfgj >f]t Joj:yfkgsf] dxTjsf] ;"rL agfpg]5g\  
#= dfgj >f]t Joj:yfkgsf tTjx¿ atfpg ;Sg]5g\   
$= cfˆgf] ;+:yfdf dfgj >f]t Joj:yfkgsf] k|efjsfl/tfsf] d"Nofª\sg ug]{5g\ .  
%= dfgj >f]t Joj:yfkg ;DalGw b:tfj]hx¿ / logsf dxTj atfpg ;Sg]5g\ .  

 
k|lzIfssf] tof/L M  
 

 l;sfOsf p2]Zo Go"hlk|G6df n]Vg]  
 dfgj >f]t Joj:yfkgsf] cy{ / dxTj Go"hlk|G6df n]Vg] 

 ;a} ;xefuLx¿nfO{ k'Ug] u/L 36gf cWoog tof/ ug]{ 
 ;a} ;xefuLx¿nfO{ k'Ug] u/L x\of08cfp6 tof/ ug]{ 
 ;a} ;xefuLx¿nfO{ k'Ug] u/L cfkm\gf] ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL tof/ ug]{ 

 
;fdu|L M 
 

Go"hlk|G6 k]k/, dfs{/x¿, XjfO6af]8{, dfl:sË 6]k, d]6fsf8{ 
 
d'Vo ljlw M  
 

;d"x 5nkmn, dl:tis dGyg, 36gf cWoog, k|Zgf]Q/, 5f]6f] JofVofg, k|:t'tLs/0f cflb . 
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r/0fx¿ M  
 

 l;sfOsf p2]Zox¿ k9]/ ;'gfpg]  
 dfgj >f]t eg]sf] s] xf] / o;sf] dxTj s] 5 egL ;xefuLx¿nfO{ k|Zg ug]{ 
 ;xefuLx¿af6 cfPsf pQ/x¿nfO{ Go"hlk|G6df l6kf]6 ug]{ 
 ;xefuLx¿sf ljrf/nfO{ ;dfof]hg ub}{ o;sf af/]df :ki6 agfpg] 
 ;xefuLx¿nfO{ # ;d"xdf ljefhg u/L k|To]s ;d"xnfO{ sfo{kq ! Þ! lbP/ lbOPsf 

k|Zgx¿df cfwfl/t eP/ cf cfkm\gf] ;d"xdf /xL 5nkmnaf6 cfPsf lgrf]8x¿nfO{ 
Go"hlk|G6 k]k/df clen]v ug{ nufpg]  

 ;j} ;d"xnfO{ kfn}kfnf] ub}{ cfkm\gf] ;d"xsf] lgrf]8x¿ k|:t't ug{ nufpg] . k|:t'tLdf 
5nkmn rnfpg] 

 ;a}sf] k|:t'tLkl5 5nkmnaf6 lgl:sPsf cfwf/e"t lgrf]8x¿nfO{ ;+If]kLs/0f ug]{ .  
 Dffgj >f]t Joj:yfkg eg]sf] s] xf] / o;sf] s] dxTj 5 egL ;xefuLx¿nfO{ k|Zg 

ug]{ . pgLx¿nfO{ d]6fsf8{df pQ/ n]Vg nufO{ o;df 5nkmn rnfpg]  
 dfgj >f]t Joj:yfkgsf af/]df ;xhstf{n] :ki6 kfg]{ / ;xefuLx¿nfO{ pgLx¿sf 

;+:yfx¿df dfgj Joj:yfkg ubf{ xfl;n u/]sf jf:tljs cg'ejx¿ cfbfg–k|bfg ug{ 
k|f]T;flxt ug]{ .  

 ;xefuLx¿nfO{ pgLx¿sf ;+:yfn] cg'z/0f ul//x]sf k|d'v dfgj >f]t b:tfj]h / 
logLx¿n] ;d]6\g] ljifoj:t'x¿sf af/]df k|Zg u/L ;f]df 5nkmn rnfpg]  

 dfgj >f]t b:tfj]h / logn] ;d]6\g] ljifoj:t'x¿ k|:t't ug]{  
 k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;Fu} of] s[ofsnfknfO{ 6'ª\Uofpg] .  
 5nkmn ul/Psf k|d'v ljifo j:t'x¿sf af/]df s]xL d'Vo k|Zgx¿ ;f]w]/ ;xefuLx¿sf] 

l;sfOsf] d"NofÍg ug'{xf];\ .  
 ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL ;+:yfut ;d"xdf eg{ nufpg] .  

 
 



 13

dfgj >f]t Joj:yfkg 
 

;+:yf, Joj:yfksx¿, sd{rf/Lx¿, lgb]{zsx¿, :jo+;]jsx¿ / ;dGjostf{x¿ h:tf dfgj 
>f]tåf/f ag]sf / ltgLx¿af6} ;~rfnlt ePsf x'G5g\ . ;fdl'xs ¿kdf oL ;j}nfO{ dfgj 
>f]tsf ¿kdf lrlgG5 . ;+:yfsf]] ;kmntf k"0f{ ¿kdf oL dfgj >f]tx¿sf] of]ubfgdf cfwf/Lt 
x'g] x'gfn] logLx¿nfO{ slt k|efjsf/L ¿kdf Joj:yfkg ul/Psf] 5 eGg] s'/f dxTjk"0f{ x'G5  
olb Pp6f ;+:yfn] dfgj >f]t Joj:yfkgsf nflu plrt / k|efjsf/L gLltx¿ / 
Joj:yfkgsf pTs[i7 cEof;x¿ nfu" ub{5 eg] To;n] ltgLx¿sf] pRr sfo{ ;Dkfbgaf6 
nfe lng ;Sb5 . To;}n] ;j} Joj:yfksx¿n] dfgj >f]t Joj:yfkgsf cfwf/e"t 
ljifox¿nfO{ a'em\g' dxTjk"0f{ x'G5 . k|ToIf ¿kn] dfgj >f]t Joj:yfkgsf sfo{df ;+nUg 
ePsf JolQmx¿n] dfgj >f]]t Joj:yfkgdf ljz]if k]zfut Ifdtfsf] ljsf; ug{ ;Sg'kb{5 . 

 

Dffgj >f]t Joj:yfkg s] xf] < 
 

Dffgj >f]t Joj:yfkg (HRM) a'‰gsf nflu klxnf dfgj >f]tsf] cjwf/0ff a'‰g' cfjZos 
x'G5 . ;++:yfut ;Gbe{df dfgj >f]t eGgfn] w]/} JolQmx¿n] ;f]Rg] u/] h:tf]  /f]huf/L kfPsf 
dflg;x¿sf] ;+Vof dfq} xf]Og . of] t ltgLx¿sf]] sfo{;Dkfbg ug{ ;Sg] cfjZos u'0f / 
Ifdtf klg xf] . dfgj >f]tn] ;+:yfsf] p2]Zo k|flKtsf nflu ;+:yf;Fu cfj4 dflg;x¿sf] 
;+Vof / sfo{ ;Dkfbg ug{sf nflu pgLx¿sf Ifdtfx¿ / ;+efjgfx¿ b'j}nfO{ ;+s]t ub{5 . 
o;y{ dfgj >f]t Joj:yfkgn] ;xL ;dodf, sfdsf] cfjZostf adf]lhdsf] ;Lk ePsf] 
hgzlQm ;+:yfdf ;'lglZrt ug'{sf ;fy} pRrtd\ sfo{ ;Dkfbgsf nflu pgLx¿nfO{ ljsf; 
ug]{, pTk|]l/t ug]{ / pkof]u ug]{ h:tf a[xt\\ sfo{x¿ ;d]6]sf] x'G5 . 
;+:yfdf /x]sf x/]s JolQm;Fu sfo{ ;Dkfbg ug]{ ;Defljt Ifdtf x'G5 eGg' g} dfgj >f]t 

Joj:yfkgsf] cfwf/e"t dfGotf 
xf] . t/ JolQmdf /x]sf o:tf 
;Defjgfx¿ :jtM sfo{;Dkfbgdf 
kl/0ft x'Fb}gg\ . ;+:yfn] cfkm";Fu 
cfjå dfgL;x¿af6 sfo{ ;Dkfbg 
u/fpgsf nflu dfgj >f]t 

Joj:yfkg vfsf tof/ u/L nfu" ug{'kb{5 . sfo{ ;Dkfbgsf] lgldQ o:tf vfsf / k|s[of 
pknAw u/fpg' Joj:yfkgsf] pQ/bfloTj xf] .  
 

;+:yfsf ;a} sd{rf/Lx¿n] a9L eGbf a9L / u'0f:t/Lo sfo{ ;Dkfbg ug{sf nflu vfsf tof/ 
u/L nfu" ug]{ / sfo{;Dkfbg u/fpg] ljifo g} dfgj >f]t Joj:yfkg xf] . o;n] sd{rf/Lx¿sf] 
plrt kl/rfng ug{ sfddf pTk|]l/t ug]{, ljsf; ug]{, ltgsf sfo{ ;Dkfbgsf] Joj:yfkg ug]{ 
h:tf s[ofsnfkx¿af6 pgLx¿nfO{ ;+:yfdf ;Gt'i6 /fVb5 . ;fy} ;+:yf leq / aflx/ 
pgLx¿sf] lxtnfO{ ;+/If0f / clej[l4 ug]{ ljifonfO{ klg ;dfj]z ub{5 . pRr sfo{;Dkfbg / 

 

dfgj >f]t 
• lgo'Qm ul/Psf dflg;x¿sf] ;+Vof /  
• sfo{ ;Dkfbg ug{sf lgldQ pgLx¿sf] Ifdtf 

/ ;+efjgf÷ ;+DefJotf 
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sd{rf/Lx¿nfO{ ;Gt'i6 /fVgsf nflu pko'Qm gLltx¿, sfo{qmdx¿ / cEof;x¿ lgwf{/0f u/L] 
sfo{ ;Dkfbg Joj:yfkg ;DjlGw k|s[ofnfO{ dfu{bz{g ug'{kb{5 .  
 

o; cy{df dfgj >f]t Joj:yfkgn] ;+:yf / o;sf sd{rf/Lsf cfjZostfx¿nfO{ PsLs[t 
u/]/ ;+:yfut nIox¿ K|ffKt ug{sf nflu sd{rf/Lx¿sf] k|efjsfl/tf j[l4 ug{ to ul/Psf / 
sfof{Gjog ul/Psf gLltx¿, sfo{qmdx¿ / cEof;x¿nfO{ ;d]6\b5 . 
 
dfgj >f]t Joj:yfkg 

• ;+:yf;Fu cfj¢ JolQx¿nfO{ sfo{ ;Dkfbg ug{sf nflu vfsf l;h{gf ug]{, nfu" ug]{ / 
;Ifd ug{ agfpg] Pp6f k|s[of,  

• sd{rf/Lx¿nfO{ ;+Gt'i6 /fVb} ltgLx¿af6 k|efjsf/L k|ltkmn xfl;n ug]{ Pp6f 
k|s[of . 

• ;+:yf / o;sf sd{rf/Lx¿sf] cfjZostfx¿nfO{ PsLs[t u/]/ ;+:yfut nIox¿ tyf 
/0fgLltx¿ k|fKt ug{sf nflu dfgj >f]tsf] k|efjsfl/tf j[l4 ug{ to ul/Psf / 
sfof{Gjog ul/Psf gLltx¿, sfo{qmdx¿ / cEof;x¿sf] Pp6f ;d"x dfgj >f]t 
Joj:yfkg xf] . 

 
 

dfgj >f]t Joj:yfkgsf] dxTj  
 

dfgj >f]t Joj:yfkg s'g} klg ;+:yfsf] Pp6f k|d'v Joj:yfksLo sfo{ xf] . To;df klg 
u};; h:tf] ;+:yfsf] nflu of] emg} dxTjk"0f{ 5 . dfgj >f]t Joj:yfkgsf dxTjx¿ o;k|sf/ 
5g\ M 

• dfgj >f]tsf] k|efjsfl/tfdf clej[l4 ug{ 
• u'0f:t/Lo sfo{;Dkfbg / a[xt\\ ;]jfsf nflu  
• pRr sfo{ ;Gt'li6 / sd{rf/Lsf] k|ltj4tf j[l4 ug{  
• sfo{ ;Dkfbgsf nflu pko'Qm cj:yfx¿sf] pknAwtf÷ >[hgf 
• dfgj Ifdtf / ;+efjgfsf] k|efjsf/L pkof]u  
• sd{rf/Lx¿af6 ;dGjofTds / pT;flxt k|of;x¿sf nflu 
• dfgj ;DalGw nfutx¿df -ljQLo / u}/ ljQLo_ lgoGq0f -Go"gtd nfutdf clwstd 

pkof]u_ 
• sfg'gL, k|zf;sLo / ;fdflhs dfGotfx¿;Fusf] ;fd~Hf:otf  
• ;+:yfsf]] ;fdflhs / g}lts pQ/bfloTjsf] kl/kfngf  

 
;+:yfsf]] bL3{sfnLg bIftf / k|lt:kwf{Tds efjgfsf] ljsf;df dfgj >f]tsf] /fd|f] 
Joj:yfkgn] dxTjk"0f{ e"ldsf v]Nb5 . To;}n] jt{dfg k|lt:kwf{Tds / kl/jt{gzLn 
jftfj/0fdf ;+:yfx¿nfO{ /0fgLlts ¿kn] Joj:yfkg ug'{ dxTjk"0f{ / cfwf/e"t s'/f xf] .  
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dfgj >f]t Joj:yfkgsf tTjx¿  
 

dfgj >f]t Joj:yfkgn] gLltx¿, sfo{s|dx¿ / cEof;x¿sf] Pp6f >[Înf g} ;dflji6  
ub{5 . lrq ! n] dfgj >f]t sfo{sf] cfwf/e"t÷k|d'v tTjx¿nfO{ ;d]6]/ Pp6f cjwf/0ffTds 
9fFrfsf] k|:t'tL ub{5 . ;+:yfdf dfgj >f]tnfO{ k|efjsf/L ¿kn] Jo:yfkg ug{sf nflu 
Joj:yfkg k|0ffnLsf] 9fFrf / sfof{Gjog ;+/rgfsf] lgdf{0f lgDg tTjx¿df cfwfl/t eP/  
ul/g' kb{5 . 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
lrq !=! M dfgj >f]t sfo{x¿sf] cjwf/0ffTds 9fFrf 
 
gd'gfdf ;'emfj u/]cg';f/ dfgj >f]t Joj:yfkgsf] s]Gb| laGb' sd{rf/Lsf] sfo{ ;Dkfbg xf] . 
sd{rf/Laf6 sfo{ ;Dkfbg k|fKt ug{sf nflu w]/} sfo{x¿ cfjZos kb{5g\ . cfjZos ;do / 
cfjZos 7fpFdf dfgj >f]tsf] pknAwtf ;'lglZrt ug'{sf ;fy} Joj:yfkg ;+/rgfx¿sf] 
9fFrf, sd{rf/L cfjZostfx¿sf] d"NofÍg / of]hgf, pgLx¿sf] kb:yfkg / cfGtl/s 

dfgj >f]t ;+/rgf 

Dffgj >f]t Ifdtf

sfo{ ;Dkfbg sd{rf/L egf{  
5gf]6 

ljsf; 

sfo{ ;Dkfbg 
Joj:yfkg 

k'/:sf/x¿ / 
;DaGwx¿

Dffgj >f]t / sfdsf] hfgsf/L 

;+:yfut ljsf; 
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:yfgfGt/0f, ;]jf ;t{x¿sf] k|zf;gsf ;fy} ;+:yfaf6 sd{rf/L cnu x'g] sfdsf] Joj:yfkg 
h:tf ls|ofsnfkx¿sf] Pp6f a[xt\\ ultljlwx¿nfO{ ;dfj]z ub{5 .  
Jojl:yt / of]hgfaå lx;fan] ul/Psf] dfgj >f]t of]hgf / lgo'lQmn] ;fdfGotof sd{rf/L 
sfo{ ;Dkfbgsf] Pp6f lglZrt tx ;DdnfO{ ;d]6\b5 . o;sf] ljsf; / ;'wf/ ug{ sfo{ 
;Dkfbg Joj:yfkg cfjZos kb{5 . sfo{ ;Dkfbg Joj:yfkgn] JolQm ljz]if cyjf ;d"xsf] 
sfo{ ;Dkfbg / bIftf ;DalGw of]hgf agfP/, tL of]hgfx¿sf] ;'k/Lj]If0f / cg'udg u/]/ 
pknlAwx¿sf] d"NofÍg / pknlAwx¿nfO{ c;/ kfg]{ ;d:ofx¿sf] klxrfg / lgbfg u/]/ 
sd{rf/Laf6 k|efjsf/L k|ltkmnx¿ ;'lglZrt ug{sf nflu Pp6f vfsf k|:t't ub{5 . sfo{ 
;DkfbgnfO{ ljBdfg ;Ldf eGbf w/} 6f9f km}nfpgsf nflu o;sf] plrt lgdf{0f / k|of]u 
cTofjZos x'G5 . 
 

sfo{ ;Dkfbg Joj:yfkgn] sd{rf/Lx¿sf] ljsf; ug]{, /fd|f sfo{ ;Dkfbgstf{x¿nfO{ k'/:s[t 
ug]{, sdhf]/ JolQmnfO{ cg'zf;gdf /fVb} pgLx¿;Fusf] ;DaGw sfod /fVg] af/]df tYofÍx¿ 
>[hgf ub{5 . sd{rf/L ljsf;n] l;sfOsf] ;+ul7t k|s[of dfkm{t k|efjsf/L sfo{ ;Dkfbgsf 
nflu sd{rf/Lsf] Ifdtf lgdf{0f, ljsf; / efjL ;'wf/x¿ ub{5 . JolQm / ;d"xx¿nfO{ 
ltgLx¿sf sfo{ / k]zfdf ;jn u/fpFb} / ltgLx¿sf pGgltx¿df j[l4 ug{ ;xof]u k'¥ofpFb} 
o;n] k|efjsf/L ;~rfngsf nflu ;+:yfdf cfjZos bIftfx¿sf] lg/Gt/ pknAwtfnfO{ 
;'lglZrt ub{5 . 
 

sd{rf/L ;DaGw / k'/:sf/x¿n] sd{rf/Lsf cfjZostfx¿nfO{ ;Daf]wg ub}{ ltgLx¿sf lxt / 
clwsf/x¿sf] ;'/Iff, ;+/If0f / clej[l4 u/]/ sfo{ ;Dkfbgdf yk j[l4 Nofpgsf nflu sfo{ 
;DkfbgnfO{ ;xof]u / pTk|]l/t ub{5g\ . k'/:sf/x¿ / ;DaGwx¿, sd{rf/L xs lxtsf 
sfo{s|dx¿ / cEof;x¿ sfo{ ;Dkfbg;Fu k|ToIf ;DalGwt x'g' h¿/L 5 . 
 

oL sfo{x¿ k|efjsf/L x'gsf nflu Pp6f a[xt\\ dfgj >f]t / sfo{ ;"rgf k|0ffnL ;+:yf leq 
7Ls;Fu /flvg' dxTjk"0f{ x'G5 . ltgLx¿ ;+:yfut ;b:ox¿ / sfo{x¿sf a[xt\\ 8f6fj]z x'g\ 
h;n] cfjZos ;"rgf pknAw u/fO{ dfgj >f]t ;DaGwL ljleGg lg0f{ox¿df ;xof]u ub{5g\\ 
/ o:tf lg0f{ox¿sf] u'0f:t/Lotf a9fpF5g\ . To:t} k|sf/n] k|efjsf/L sd{rf/L sfo{ 
;Dkfbgsf nflu ;xof]uL cj:yfx¿ >[hgf ug{ dfgj >f]t sfo{x¿sf nflu sfo{ k|0ffnLx¿, 
;+/rgfx¿, ;+:s[ltx¿ / sfo{ljlwx¿df ;'wf/ ug]{  Pp6f lg/Gt/ ;+u7g ljsf;sf] k|s[of 
cfjZos x'G5 . 
 

;+:yfleq dfgj >f]tsf] sfo{sf]] k|efjsfl/tfsf] lgwf{/0f ug]{ b'O{ k|d'v kIf ;+:yfsf dfgj 
>f]tsf] Ifdtf / ;+:yfsf] ;+/rgf x'g\ . dfgj >f]t Ifdtfn] ;+:yf leqsf sd{rf/Lx¿sf] 
cfjZos ;Lk / bIftfnfO{ OlËt ub{5 eg] dfgj >f]t ;+/rgfn] ljleGg dfgj >f]t 
sfo{x¿nfO{ ;+ul7t ug]{ / ltgLx¿sf nflu pQ/bfloTj lgwf{/0f ul/lbg] sfo{ ub{5 . dfgj 
>f]t ;+/rgf / Ifdtfn] ;j} dfgj >f]t sfo{x¿nfO{ Jojl:yt ub{5 / sfo{ ;Dkfbg k|s[of / 
/ o;sf kl/0ffdx¿df k|efj kb{5 .  
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oL ;Dk"0f{ lqmofsnfkx¿sf] plrt of]hgf agfP/, s[ofsnfkx¿ ;+ul7t u/]/, ltgLx¿sf] 
plrt ;dGjo / lgoGq0f u/]/ ;+:yf leqsf dfgj >f]tnfO{ Jojl:yt ub}{ pgLx¿nfO{ sfddf 
;Gt'i6 /fVb} ltgLx¿af6 k|efjsf/L sfo{ ;Dkfbg k|fKt ug{ ;lsG5   .[[ 
 

dfgj >f]t b:tfj]h  
 

dfgj >f]t sfo{x¿sf] k|efjsf/L Joj:yfkgsf nflu x/]s ;+:yfn] cfjZos gLltx¿, 
lgodx¿, ljlgodx¿, of]hgfx¿, /0fgLltx¿, k|s[ofx¿ / sfo{qmdx¿ Tfof/ ug'{kb{5 . 
ltgLx¿n] ;+:yfdf dfgj >f]t cEof;x¿ / s[ofsnfkx¿nfO{ dfu{bz{g ub}{ logLx¿nfO{ 
;+:yfdf lgoldt ub{5g\ . sltko ;+:yfx¿n] dfgj >f]t sfo{x¿ ;Dkfbgsf nflu cf}krfl/s 
¿kdf b:tfj]hx¿ tof/ u/L k|of]u ub{5g\ eg] s]xL c¿x¿n] cf}krfl/s ¿kdf To:tf] 
b:tfj]h tof/ ug]{ xb ;Dd hfFb}gg\ oBlk ltgLx¿;Fu s]xL lj:t[t / cgf}krfl/s 9fFrfx¿ 
x'G5g\ h"g Dffgj >f]t ljsf;sf cEof;x¿ ugf{sf nflu dfu{ bz{g aGb5g\ . k|d'v dfgj 
>f]t sfo{x¿sf] b:tfa]h tof/ u/L o;nfO{ cf}krfl/s ¿kdf nfu" ug'{ Pp6f /fd|f] cEof; xf] 
lsgls o;n] dfgj >f]t ljsf; sfo{x¿nfO{ Jojl:yt u5{ . cGoyf dfgj >f]t ljsf;sf 
sfo{x¿ cfsl:ds / cJojl:yt x'g hfG5g\ .  
 

dfgj >f]t ljsf; Joj:yfkgsf nflu w]/} k|sf/sf b:tfj]hx¿ k|of]u ug{ ;lsG5 . s'gs'g 
b:tfj]hx¿ k|of]u ug]{ eGg] s'/f ;+:yfsf] ;+/rgf / o;n] cg'z/0f ul//x]sf] dfgj >f]t 
Joj:yfkg sfo{df e/ kb{5 . w]/} h;f] ;+:yfx¿n] sd{rf/L lgodfjnL / cled'vLs/0f 
lgb]{lzsfnfO{ d'Vo b:tfj]hsf] ¿kdf k|of]u u/]sf] kfOG5 .  
 

 
s= sd{rf/L ;DaGwL gLlt lgod      
    
o;nfO{ sd{rf/L ljlgodsf] ¿kdf klg lrlgG5 . of] b:tfa]hn] ;+:yfdf sd{rf/Lx¿sf] ;Dk"0f{ 
k|zf;lgs ultljlwx¿sf] dfu{bz{g ub}{ To;sf] lgoGq0f klg ub{5 . o;n] d'VotM lgDg k|d'v 
ljifo ;"rLx¿xnfO{ ;d]6]sf] x'G5 M 
 

• sd{rf/L Joj:yfkg ;+/rgfx¿ -sfo{sf] k|s[lt / kbLo txsf] cfwf/df sfo{  
ljefhg_ 

• sfo{ ljj/0f / ljlzi6Ls/0fx¿ -sfo{ If]q / bIftf ;DaGwL cfjZostfx¿_ 
• egf{ / 5gf]6 k|0ffnLx¿ -gLltx¿, sfo{ ljlwx¿, sd{rf/L vf]hL / 5gf]6sf cfwf/ / 

ljlwx¿, /f]huf/Lsf k|sf/x¿ / ltgLx¿sf] sfo{Gjogsf nflu Joj:yfksLo 
;+/rgfx¿  

• sd{rf/Lsf] kb:yfkg / cfudg -lgo'lQm / ;fdfhLs/0f sfo{ljlwx¿ Tfyf lgodx¿_ . 
• sd{rf/L kl/rfng -sfo{ tf]lslbg], ;¿jf ug]{, v6fpg], a9'jf gLltx¿, lgodx¿, 

cfjZos sfo{ljlwx¿ cflb_. 
• sfo{ ;Dkfbg JoJf:yfkg -sfo{ ;Dkfbg nIo lgwf{/0f / d"NofÍg gLltx¿, lgodx¿, 

cfjZos sfo{ljlwx¿ _. 
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• sd{rf/L tflnd / ljsfz -k|sf/x¿, zt{x¿, gLltx¿,  lgodx¿, cfjZos 
sfo{ljlwx¿ _. 

• sd{rf/L ;]jf ;'lawfx¿ -tna, nfef+z, k'/:sf/x¿, k|f]T;fxg of]hgfx¿, gLltx¿, 
lgodx¿, cfjZos sfo{ljlwx¿ _. 

• sd{rf/L labf Joj:yfx¿ -k|sf/x¿, zt{x¿,gLltx¿, lgodx¿, cfjZostfx¿ / 
sfo{ljlwx¿ _. 

• ;]jf zt{x¿ / cfrf/;+lxtf -/f]huf/ ;DaGwL d"No / dfGotfx¿, sfo{df 5Fbf / 
sfo{aflx/ /xFbf ug'{ kg]{ Jojxf/x¿ , cg'zf;g ;DaGwL sfo{ljlwx¿ / lgodx¿_ 

• sd{rf/Lsf ;DaGw ;DaGwL cEof;x¿ -;xeflutf, ;+/If0f, sd{rf/L xs clwsf/, 
cfGtl/s ;~rf/, ;xof]u, b'v];f] Joj:yfkg ug]{ sfo{ljlwx¿ / clkn k|lqmofx¿ _ 

• pkbfg gLltx¿, sfo{ljlwx¿ / nfef+zx¿  
• ljljw  

 
v= cled'vLs/0f lgb]{lzsf -Employee Handbook/Orientation Guideline_    
 

;+:yfdf gjlgo'Qm sd{rf/Lx¿sf] sfo{ ;DkfbgnfO{ ;xh kfg{ / pgLx¿nfO{ cfkm\gf] sfd / 
;+:yf ;DaGwL cled'vLs/0f ug{sf nflu of] b:tfj]h tof/ kfl/G5 . o;sf k|d'v ljifo 
;"rLx¿df lgDg s'/fx¿ ;d]l6Psf x'G5g\ M  
 

• ;+:yfsf]] af/]df ;dfGo hfgsf/L -b[li6sf]0f, nIo, /0fgLltx¿, of]hgf / sfo{qmdx¿, 
lqmofsnfkx¿, ;+/rgf, >f]t ;fwgx¿, ;dGjo, ;DaGwx¿ tyf pknlAw / 
;d:ofx¿_ 

• sd{rf/L ;]jfsf] lgodfjnLsf d'Vo a'Fbfx¿ 
• sfo{ ljj/0f  
• sfo{ k2tL 
• sd{rf/L ljsf; of]hgf / sfo{ljlwx¿  
• ljleGg ;]jfx¿sf lglDt kmf/fdx¿ / clen]vLs/0f 
• ;do dfu{bz{gx¿ -sfd ug]{ 306f, lbg cflb_ 
• labf Joj:yfx¿  
• ljQLo sf/f]jf/x¿ 
• ;~rf/ -cfGtl/s / afXo_ 
• ;fwgx¿ / ;'lawfx¿  
• ;fdfGo ;'/Iff / kj{ ;fjwfgLx¿  
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cfˆgf] ;+:yfnfO{ kms]{/ x]bf{ 
 

 
!= tkfO{Fsf] ;+:yfdf sfo{ ;ldlt / sd{rf/Ln] dfgj >f]t eGgfn] s]nfO{ a'‰g] u5{g\ < 
 
 
 
 
@= dfgj >f]t Joj:yfkgsf ljleGg kIfx¿÷tTjx¿ s]s] x'g\ < 
 
 
 
 
 
#= tkfO{Fsf] ;+:yfdf dfgj >f]t Joj:yfkgsf] s'gs'g kIfx¿ w]/} k|efjsf/L 5g\ < lsg < 
 
 
 
 
 
$= tkfO{Fsf] ;+:yfdf dfgj >f]t Joj:yfkgsf] s'gs'g kIfx¿÷tTjx¿df ;'wf/ ug'{kg]{5 <  
 
 
 
 
 
%= tkfO{Fsf] ;+:yfdf dfgj >f]t Joj:yfkgsf] nflu cfjZos s'gs'g b:tfj]hx¿ k|of]udf 

NofOPsf] 5 < 
 
 
 
  
 
^= dfgj >f]t Joj:yfkgsf] nflu cfjZos s'gs'g b:tfj]hdf ;'wf/ ug'{kg]{5 <  
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sfo{kq ! Þ! 
 

      
  

gofF Joj:yfkssf ;d:ofx¿ 
 
 
tkfO{F lhNnf ;b/d'sfddf cjl:yt tLj| ¿kdf cufl8 al9/x]sf] u};;sf] Joj:yfkssf] ¿kdf 
xfn;fn} lgo'Qm x'g'ePsf] 5 . To:t} ;]jfx¿ k|bfg ug]{ cGo w]/} u};;x¿ klg ToxL lhNnfdf 
sfo{/t 5g\ . k|lt:kwf{Tds jftfj/0fdf tkfO{Fsf] ;+:yfsf] k|d'v nIo eg]sf] IfdtfnfO{ 
clej[l4 ub}{ u'0ffTds ;]jfx¿ / sfo{qmdx¿sf] lj:tf/ dfkm{t\ b'O{ jif{ leqdf ;]jf k|bfgsf] 
l:yltnfO{ $) k|ltztn] a9fpg' kg]{5 . 
 

tkfOF{sf] ;+:yfdf s'n #) sd{rf/Lx¿dWo] $ hgf h'lgo/ clws[tx¿, ^ hgf ;'k]/Lj]Ifsx¿ / 
cGo afFsL ;xfos :t/sf sfo{qmd ;DaGwL sd{rf/Lx¿ 5g\ . kb ef/ u|x0f u/] nuQ} 
tkfO{Fn] /0fgLlts nIox¿ k|fKt ug{ / cem a9L k|efjsf/L ¿kn] /0fgLltx¿ sfof{Gjog ug{ 
sfo{ ;Dkfbg / pTkfbsTj j[l4sf nflu gLltx¿sf lj:t[t k|f]kmfOn ljsf; ug{ rfxg'eof] . 
t/ Joj:yfks;Fu sd{rf/Lx¿sf af/]df yf]/}dfq rfv ePsf]n] sd{rf/Lsf ck]Iffx¿, rf;f]x¿ 
/ ;d:ofx¿sf af/]df s'g} clen]v 5}g . 
 

/0fgLlts nIo k|flKt ug{ ;+:yf ;~rfngdf pNn]vgLo ¿kdf lj:tf/ ul/g' cfjZos ePsfn] 
tkfO{FnfO{ cltl/Qm ;xof]uL xftx¿ / w]/} ;Lkx¿ klg cfjZos kg]{ eof] . ;+:yfsf] sfo{ 
;ldltn] nIosf cfwf/df cfjZos sd{rf/Lx¿ lgo'Qm ug{ Joj:yfksnfO{ clwsf/ lbPsf] 5 
t/ o; ljifodf klxnf slxNn} klg s'g} kfOnf rflnPsf] lyPg . o:tf] ePsfn] o; ;DaGwdf 
s'g} lgodx¿ cyjf k|s[ofx¿ clen]vdf 5}gg\ . tkfOF{nfO{ l56} cfjZos kg]{ dflg;x¿ 
tkfO{Fn] s;/L kfpg ;Sg'x'G5 eGg] af/]df tkfO{F lglZrt x'g'x'Gg . 
 

tkfO{Fsf sfo{qmdsf w]/} h;f] nlIft ;d'bfon] sd{rf/Lx¿n] jt{dfgdf ;DkGg u/]sf] eGbf 
/fd|f] sfo{;Dkfbgsf] ck]Iff u/]sf 5g\ . tkfO{Fsf] ;+lIfKt lg/LIf0fn] klg pgLx¿af6 /fd|f] 
k|ltkmn k|flKtdf k|z:t ;'wf/ ul/g' kb{5 eGg] s'/f k|:6 kfb{5 . sd{rf/Lx¿nfO{ ;xof]u ug{ 
s] ug{ ;lsG5 / s] ul/g' kb{5 eGg] af/]df tkfO{F cGof]ndf kg'{ePsf] 5 . tkfO{Fn] s]xL 
sd{rf/L ;b:ox¿;Fu s'/f ug'{eof] . pgLx¿ cfkm\gf] tkm{af6 cfkm"n] /fd|f] sfo{ ;Dkfbg 
ul//x]sf 5f}F eGg] ;f]Rb5g\ . cfkm"x¿n] /fd|f] gu/]sf] eP ;f]xL adf]lhd tTsfn ;Nnfx, 
;'emfa ;lxtsf] k|ltls|of cfpg'kYof]{ eGg] pgLx¿sf] ts{ /x]sf] 5 . pgLx¿ cfkm\gf] sfo{ 
bIftf ;'wf/ ug{sf nflu s'g} cj;/x¿ g} gePsf] u'gf;f] ub{5g\ . pgLx¿ Tolt ;Gt'i6 
gePsf] / sfddf sd pTk|]l/t h:tf klg b]lvG5g\ . ;+:yfn] pgLx¿sf] sfd / k|of;x¿sf] 
plrt d"NofÍg gu/]sf] eGg] w]/}h;f]sf] egfO /x]sf] 5 . tkfO{F cfk"mn] klg Joj:yfkg;Fu 
;xefuL x'g / ;+jfb ug{ sd{rf/Lx¿sf nflu lgs} sd cj;/ /x]sf] dx;'z ug'{ePsf] 5 . 
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5nkmn ;DalGw k|Zgx¿ 
 
 

!= of] ;+:yfsf dfgj >f]t Joj:yfkgsf gLltx¿ / cEof;x¿nfO{ tkfO{F s;/L d"NofÍg 
ug'{x'G5 / lsg < 

 

@= of] ;+:yf / tkfO{Fsf] ;+:yfsf] dfgj >f]t Joj:yfkgsf] t'ngf ubf{ s] s:tf ;dfgtf / 
leGgtf kfpg'x'G5 < 

 

#= o; ;+:yfdf dfgj >f]t Joj:yfkgsf cEof;x¿ ;'wf/ ug{ s] ul/g' kb{5 < 
 

$= ;'wf/ ul/g'kg]{ dfgj >f]t sfo{x¿ / tL sfo{x¿df ul/g'kg]{ k|d'v kl/jt{gx¿sf] 
klxrfg ug'{xf];\ . 
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Dffgj >f]t / sfo{ ;"rgf k|0ffnL 
 
 

;do M !*) ldg]6  
 
cf}lrTo 
 

;+:yfdf sfo{/t sd{rf/Lx¿ / pgLx¿n] ug]{ sfo{x¿sf] k|efjsf/L Joj:yfkgsf nflu 
pgLx¿ / pgLx¿n] ug]{ sfo{x¿sf af/]df k|of{Kt / ;xL ;"rgfx¿sf] cfjZostf kb{5 . 
cfjZos k/]sf avt o:tf ;"rgfx¿ k|fKt ug{ ;+:yfn] dfgj >]ft ;"rgf k|0ffnL -Human 
Resource Information System_ / sfo{ ;"rgf k|0ffnL -Job Information System_ nfO{ 
Jojl:yt ug'{kb{5 . of] ;qn] ;+:yfdf dfgj >f]t ;"rgf k|0ffnL lgdf{0f ug{ / ;+:yfut 
k|of]usf nflu sfo{ ljj/0f tyf sfo{ ljlzi6Ls/0f ljj/0fx¿ tof/ ug]{ af/] rrf{ ub{5 .  

 
l;sfOsf p2]Zo  
 

• dfgj >f]t ;"rgf k|0ffnL / o;sf nflu cfjZos ;"rgfx¿sf] ;"rL agfpg ;Sg]5g\  
• sfo{ ;"rgf k|0ffnLsf] af/]df JofVof ug{ ;Sg]5g\ 
• sfo{ ljZn]if0f / o;af6 k|fKt ;"rgfx¿sf] pkof]lutfsf] af/]df atfpg ;Sg]5g\ 
• sfo{ljj/0f / sfo{ ljlzi6Ls/0f ljj/0fx¿ tof/ ug{ ;Sg]5g\ .  

 
k|lzIfssf] tof/L  

 

• o; ;qsf p2]Zox¿ Go"hlk|G6 k]k/df n]Vg]  
• dfgj >f]t ;"rgf k|0ffnL -HRIS_ sf] cjwf/0ff / ;+:yfn] clen]v ug'{kg]{  dfgj >]ft 

;"rgfsf k|d'v k|sf/x¿ Go"hlk|G6 k]k/df n]Vg]  
• sfo{ ljj/0f / sfo{ ljlzi6Ls/0fsf cjwf/0ffx¿ ;fy} ltgLx¿sf] tof/L k|s[ofsf 

af/]df Go"hlk|G6 k]k/df n]Vg]  
• ;a} ;xefuLx¿nfO{ k'Ug] u/L x\of08cfp6 @=! tof/ ug]{  
• ;a} ;xefuLx¿nfO{ k'Ug] u/L ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL tof/ ug]{ 

 
;fdu|Lx¿ M 

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO6af]8{, dfl:sË 6]k . 
 
d'Vo ljlw M  
 

;d"x 5nkmn, dl:tis dGyg, k|Zgf]Q/, 5f]6f] JofVofg cflb 
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r/0fx¿  
 

• l;sfOsf p2]Zox¿ k9]/ ;'gfpg] 
• ;xefuLx¿nfO{ dfgj >f]t ;"rgf k|0ffnL /  sfo{ ;"rgf k|0ffnL eGgfn] s] a'lemG5, 

egL k|Zg ug]{ 
• ;xefuLx¿af6 cfPsf pQ/x¿ Go"hlk|G6df n]v]/ dfgj >f]t ;"rgf k|0ffnL /  sfo{ 

;"rgf k|0ffnLsf] cy{ :ki6 kfg]{ 
• ;xefuLx¿nfO{ b'O{ ;d"xdf ljefhg u/L, dfgj >f]t ;"rgf k|0ffnL / sfo{ ;"rgf 

k|0ffnL cGt/ut cfpg] ;"rgfx¿sf] ljj/0f tof/ ug{ nufpg] . 
• pQ/x¿ Go"hlk|G6df n]v]/ k|:t't ug{ nufO{ cfjZos 5nkmn rnfpg] . 
• ;+:yfn] clen]v ug'{kg]{ k|d'v dfgj >]ft / sfo{ ;"rgfx¿ JofVof u/L :ki6 kfg]{ . 
• sfo{ ;"rgf k|0ffnL -JIS_ df /flvg] ;"rgfx¿ s;/L k|fKt ug{ ;lsG5  eGg] af/]df 

;xefuLx¿nfO{ k|Zg ug]{ 
• ;xefuLx¿af6 cfPsf pQ/x¿ Go"hlk|G6 k]k/df l6k]/ ;f]df 5nkmn rnfpg] .  
• ;xhstf{n] ;xefuLx¿af6 cfPsf s'/fx¿nfO{ ;d]6\b} sfo{ ljZn]if0fsf] af/]df :ki6 

agfpg] . 
• ;xefuLx¿af6 cfPsf] s'/fx¿nfO{ ;d]6\b} sfo{ ljj/0f / sfo{ ljlzi6Ls/0fsf 

cjwf/0ff ;fy} ltgLx¿sf] tof/L k|s[ofsf af/]df 5f]6s/Ldf JofVof u/L :ki6 kfg]{ .  
• ;xefuLx¿nfO{ ;+:yfut ;d"xdf ljefhg u/L ;+:yfsf] s'g} Pp6f kbsf] sfo{ljj/0fsf] 

gd'gf agfpg nufpg] .  
• k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;lxt o; ;qnfO{ 6'ª\Uofpg] . 
• ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL ;+:yfut ;d"xdf eg{ nufpg] .  
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dfgj >]ft ;"rgf k|0ffnL -HRIS) 
 

dfgj >]ft ;"rgf k|0ffnL -HRIS_ Pp6f 8f6fa]z k|0ffnL xf] h;df sd{rf/Lx¿sf af/]df 
dxTjk"0f{ ;"rgfx¿ s]Gb|Ls[t ¿kdf / cfjZos k/]sf] a]nf k|fKt x'g]] u/L /flvPsf] x'G5 . 
o;n] sd{rf/Lx¿s]f af/]df lg0f{o ug{, of]hgf agfpg, ;dGjo ug{ / ltgLx¿sf sfo{x¿sf] 
ljZn]if0fnfO{ ;xof]u ug{ ;+:yfdf sd{rf/Lx¿sf af/]df ;"rgf ;+sng u5{, k|zf]wg u5{, 
e08f/ u5{ / cfjZos k/]sf] 7fpFdf pknAw u/fpg]] sfd ub{5 . pbfx/0fsf nflu dfgj 
>]ft ;"rgf k|0ffnL -HRIS_ n] sd{rf/Lx¿sf ;]jf ;Da4 cg'ejx¿, ;Lkx¿ / d"NofÍg 
dfkgx¿ ;DalGw ;"rgfx¿ ;+sng / clen]v ub{5, h;nfO{ cfjZos k/]sf] avt x]g{ / 
j9'jf, :yfgfGt/0f cyjf tflnd ;DalGwt lg0f{ox¿ ug{sf nflu pkof]u ug{ ;lsG5 . dfgj 
>]ft lg0f{ox¿sf] u'0f:t/ :jfefljs ¿kdf clen]v ul/Psf ;"rgf¿sf] kof{Kttf / z'4tfdf 
e/ kb{5 . dfgj >]ft ;"rgf k|0ffnL -HRIS_ n] >]ft ;Da4 dfgj >]ft lqmofsnfknfO{ 
;dGjofTds Pj+ of]hgfj4 lx;faaf6 sfof{Gjog ug{sf nflu dxTjk"0f{ ;"rgfx¿ PsLs[t 
ub{5 h;n] ubf{{ dflg;x¿sf] Joj:yfkg ;DaGwdf Jojl:yt / s'zn lg0f{o ug{ ;xof]u 
k'Ub5 . 
 

dfgj >]ft ;"rgf k|0ffnLsf nflu cfjZos ;"rgfx¿ 
 

o;sf nflu cfjZos 7flgPsf tTYofÍx¿sf] ;"rL tn lbPcg';f/ x'G5 . 
• JolQmut ;"rgf -JolQmsf af/]df_  
• ;+:yfut ;"rgf - ;DalGwt kb ;Da4 ;"rgf_ 
• ;]jf÷k]zfsf] cg'ej -jt{dfg / klxnfsf]_ 
• sfo{ ;Dkfbg / ;+DefJo d"NofÍg -dfkgx¿ / k[i7kf]if0f_ 
• of]Uotf, tflnd / bIftf -pknAw u/fOPsf] / klxrfg ul/Psf]_ 
• tnaL ljj/0f -Payroll_ / ;'lawfx¿ 
• cGo -cg'zf;gLo, lrlsT;f ;DjlGw, l;kmfl/;x¿, uonx¿_ 

 

cg';"rL @=!s df dfgj >]ft ;"rgf k|0ffnL (HRIS) ;DalGw cfjZos tYofÍ ;DalGw Pp6f 
lj:t[t ;"rL lbOPsf] 5 . olb ;+:yfn] o;sf nflu 5'§} ;ˆ6j]o/s]f ljsf; u/]sf] 5}g eg] 
sDKo'6/df PS;]n k|f]u|fd k|of]u u/]/ klg ;"rgfx¿s]f ;lhn} clen]v /fVg ;lsG5 . 

 
sfo{ ;"rgf k|0ffnL (Job Information System) 
 

sfo{ ;"rgf k|0ffnLn] cfwf/e"t ¿kdf ;+:yfdf ljBdfg ljleGg sfo{x¿sf af/]df ;"rgfsf] 
Joj:yfkg / o;s]f k|of]unfO{ Jojl:yt ub{5 . o;n] kbLo lhDd]jf/Lx¿ -Job assignment), 
tflnd, ljsf;, d"NofÍg, Ifltk"lt{, k'/:sf/x¿ / ;DaGwx¿ ;lxt dfgj >]ft ;DaGwL ;Dk"0f{ 
lg0f{ox¿sf] nflu cfwf/x¿ v8f ub{5 . ;+:yfut sfo{x¿sf] af/]df pko'Qm / a[xt\\ ;"rgf 
ljgf dflg;x¿ / ltgLx¿sf sfo{ ;DkfbgnfO{ Joj:yfkg ug{ xFr'jf / ck|efjsf/L x'G5 . 
To;}n] o; (JIS) df ;j} eGbf klxnf sfo{ ljZn]if0f u5{ / ;]faf6 k|fKt ;"rgfx¿s]f cfwf/df 
sfo{ ljj/0f / sfo{ ljlzi6Ls/0f ljj/0fx¿ tof/ u/]/ clen]v ub{5 . 
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sfo{ ljZn]if0f (Job Analysis_ 
 

sfo{ ljZn]if0fsf nflu ;a}eGbf klxnf sfo{ s] xf] eGg] a'‰g' h¿/L x'G5 . sfo{, ;+:yfut sfo{ 
;Dkfbgsf] Ps cfw/e"t OsfO xf] . Pp6f sfo{n] d'Votof # k|d'v kIfnfO{ ;dfj]z ub{5M . 
 

s= ljifo j:t' kIf -Content factors)  
h'g ;]jfsfo{sf cGt/lglxt ljifoj:t'x¿ x'g h:tf] ls sfd, st{Jo, Jojxf/, clwsf/, 
ck]lIft kl/0ffd / sfo{ ;Dkfbg :t/ . 
 

v= ;Gbe{ kIf -Context factors_ 
h'g sfo{nfO{ c;/ kfg]{ aflx/L kIfx¿ x'g\ h:tf] ls pks/0f, sfd ug]{ ef}lts÷;fdflhs 
cj:yfx¿, sfo{ tflnsf / sfo{ ;Dkfbg ul/g] ;+:yfut ;Gbe{ cflb.  

  

sfo{sf kIfx¿ 
• ljifoj:t' kIf 
• ;+be{j:t' kIf 
• dfgjLo cfjZostf 

 

u= dfgjLo cfjZostf (Human Requirements) 
h:tf] ls 1fg, ;Lk, cg'ej JolQmut u'0fx¿ cflb . 
 

sfo{ ljZn]if0fsf nflu ;"rgf  
 

sfo{ ljZn]if0f ubf{ w]/} k|sf/sf ;"rgfx¿ ;+sng ul/g' kb{5, h;dWo] s]xL dxTjk"0f{ 
;"rgfx¿ lgDgk|sf/ 5g\ . 

• sfo{ klxrfg -h:t} kb, bhf{ / tx, sfo{sf] ljlzi6Ls/0f, cGo kb / sfo{x¿;Fusf] 
;DaGw, / sfo{sf] cfwf/e"t p2]Zo_ . 

• kb cGt/utsf lqmofsnfkx¿ - lgjf{x ug]{ e"ldsfx¿, pQ/bfloTjsf If]qx¿, ljlzi6 
sfo{x¿ / xfl;n ul/g'kg]{ kl/0ffdx¿_ 

• sfo{ ljz]iftfx¿ -h:tf]] ls cfjZos clVtof/L, lg0f{o ug]{ clwsf/ cflb_ 
• sfo{ ;Dkfbg :t/x¿ -sfo{ ;Dkfbg ubf{ xfl;n ul/g'kg]{ :t/x¿_ 
• sfo{ ;Dkfbg ;"rsx¿, h;;Fu sfd bfHg ;lsof];\  
• dfgjLo Jojxf/x¿ - h:tf] ls lg0f{o ug]{, ljZn]if0f ug]{, cjnf]sg ug]{ cflb_ 
• cfjZos >f]t ;fwgx¿ -d]l;g, cf}hf/x¿, pks/0fx¿ / sfo{ ;xof]ux¿_  
• sfo{ cj:yfx¿ - ef}lts cj:yf, ;fdflhs ;Gbe{, sfo{ tflnsf, jftfj/0f, hf]lvd 

cflb_ 
• sfo{sf] ;Dkfbgsf nflu cfjZos dfgj cfjZostfx¿ cyjf bIftfx¿ -h:tf] ls 

;Lkx¿, 1fg, cg'ej, of]Uotf, JolQmut / k]zfut u'0fx¿_ 
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sfo{ ljZn]if0f ;DaGwL ;"rgfx¿sf] pkof]uM 
sfo{sf af/]df ePsf ;"rgfx¿ w]/} k|of]hgx¿sf nflu k|of]u ug{ ;lsG5 h:tf] ls sfo{ 
ljj/0f / sfo{ ljlzi6Ls/0f ljj/0fsf] tof/L ug{ . To;} u/L c¿ w]/} sd{rf/L Joj:yfkg 
;Da4 cGo lg0f{ox¿ ug{ h:t} egf{ / 5gf]6, kb:yfkg / ;¿jf, tflnd / ljsf;, sfo{ 
;Dkfbg d"NofÍg, sd{rf/L Ifltk"lt{ / sd{rf/L ;'ljwfx¿ .  
 

sfo{ ljZn]if0fnfO{ egf{ / 5gf]6 k|lqmofx¿df klg k|of]u ug{ ;lsG5 . vf; l/Qm /x]sf] kbsf] 
nflu ug'{kg]{ sfd st{Jox¿ klxrfg ug{, pQm kbsf nflu ;Lksf :t/x¿, sfo{ kIfx¿, 
pQ/bfloTjx¿, sfo{ jftfj/0f, of]Uotf cflb kQf nufpg tyf ;]jf ;'ljwf, :t/ cflb to 
ug{ sfo{ ljZn]if0fnfO{ pkof]u ug{ ;lsG5 . sfo{ ;Dkfbg ;dLIff ubf{ klg nIox¿ / 
p2]Zox¿, sfo{ ;Dkfbg :t/x¿, d"NofÍg cfwf/x¿, k/LIf0fsfnsf] cjlw / d"NofÍg 
ul/g'kg]{ st{Jox¿sf] klxrfg cyjf ljsf; ug{ sfo{ ljZn]if0fnfO{ k|of]u ug{ ;lsG5 . 
 

sfo{ ljZn]if0fsf ;"rgfnfO{ tflnd cfjZostfx¿sf] d"NofÍg ug{, tflndsf ljifo j:t'x¿ 
lgwf{/0f ug{, tflndsf] k|efjsfl/tf dfkg ug{, tflnd k|bfg ubf{ k|of]u ul/g' kg]{ 
pks/0fx¿sf] rog ug{ / tflnd ljlwx¿sf] klxrfg cyjf ljsf; ug{ cflbsf nflu pkof]u 
ug{ ;lsG5 . 
 

sfo{ ljZn]if0f k|s[of  
 

sfo{x¿nfO{ lj:t[t ¿kn] cyjf ;fwf/0f / ;+lIfKt tl/sfn] klg ljZn]if0f ug{ ;lsG5 . sfo{ 
ljZn]if0f ug{sf nflu Pp6f ;fwf/0f k|s[of tn lbOPcg';f/ x'g ;Sb5 . 

• sfo{ ljZn]if0faf6 k|fKt ;"rgfx¿sf] k|of]u lgZro ug'{xf];\ -h:t} kbLo ljj/0f / 
ljlzi6Ls/0f ljj/0f cyjf tflnd cjZostfx¿sf] klxrfg cflb_ 

• ljZn]if0fsf nflu kb -sfo{_ sf] 5g]f6 ug'{xf];\ - h:t}Mg;{, :jf:Yo ;'k/Lj]Ifs_ 
• kb -sfo{_ sf] k|s[lt / ;Gbe{ a'‰g k[i7e"lddf /x]sf] ;"rgfx¿sf] ;+sng / cWoog 

ug{'xf];\ . -h:t}M sfof{nosf] ;+:yfut ;+/rgf, ljBfdfg sfo{ ljj/0f, sfo{ ;+rfng 
lgb]{lzsf, sfo{ dfu{bz{gx¿ cflb . 

• kb -sfo{_ sf]  ljz]if cfjZostfx¿ / sfo{ ljZn]if0f cEof;sf] p2]Zo;Fu ldNg] u/L 
sfo{ljZn]if0f k/LIf0f ;"rL -cg';"rL–@=!v df lbP h:t}_ tof/ ug'{xf];\ .  

• ;DalGwt sd{rf/L / ltgLx¿sf ;'k/Lj]Ifsx¿ Kflxrfg ug'{xf];\ / sfo{ ljZn]if0fsf] 
p2]Zosf af/]df ltgLx¿nfO{ hfgsf/L lbg'xf];\ .  

• kb -sfo{_ sf  cGt/jftf{ slxn] / sxfF x'g]5 ;fy} pgLx¿n] o;sf nflu s] tof/Lx¿ 
ug'{ kb{5 eGg] ;+s]t ub}{ o;sf nflu pgLx¿nfO{ tof/ ug{'xf];\  

• k/LIf0f ;"rLsf] k|of]u u/]/ / k|d'v k|ltlqmofsf] l6kf]6 u/]/ cgf}krfl/s ¿kdf 
cGtjf{tf{ ;~rfng ug'{xf];\ . 

• k/LIf0f ;"rLsf] k|of]u u/]/ sl/j Ps xKtfsf nflu :jefjLs k|s[ofdf ;DalGwt 
sd{rf/Ln]  u/]sf]  lqmofsnfks]f cjnf]sg ug{'xf];\ / k|fKt ePsf d'Vo s'/fsf] l6kf]6 
ug'{xf];\ . 
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• o;/L hDdf ul/Psf ;"rgfx¿ ;+sng, k|zf]wg / ljZn]if0f ug{'xf];\ . 
• kb -sfo{_ sf k|d'v kIfx¿ ;+If]kLs/0f ug'{xf];\ ltgLx¿nfO{ ;DalGwt sd{rf/L / 

ltgLx¿sf ;'k/Lj]Ifsx¿;Fu cg'df]bg u/fpg'xf];\ . 
• sfo{ -kbLo_ ljj/0f / ljlzi6Ls/0f ljj/0f¿ tof/ ug'{xf];\ .  

 

sfo{ -kbLo_ ljj/0f / ljlzi6Ls/0f 
 

sfo{ ljZn]if0faf6 k|fKt ePsf ;"rgfx¿ ;fdfGotof sfo{ ljj/0f / sfo{ ljlzi6Ls/0f 
ljj/0fsf nflu pkof]u ul/G5, h'g sd{rf/Lsf] sfo{ ;Dkfbg Joj:yfkg ug{ dxTjk"0f{ 
cf}hf/sf] ¿kdf k|of]u ul/G5 . sfo{ -kbLo_ ljj/0f Pp6f To:tf] ljj/0f xf]] h;n] s] s:tf 
k|s[ltsf / If]qsf lqmofsnfkx¿ ;DalGwt sd{rf/Ln] ;Dkfbg ug'{kb{5 < s;/L / s'g 
cj:yfx¿df /x]/ p;n]÷pgn] ltgLx¿sf] ;Dkfbg ug'{ kb{5 eGg] ljifonfO{ kl/eflift ub{5 . 
 

sfo{ ljlzi6Ls/0f Pp6f o:tf] ljj/0f xf] h;n] sfo{ ;Dkfbgsf nflu cfjZos ;Lkx¿, 
v'jLx¿, lzIff / JolQmut ljz]iftfx¿sf] klxrfg ub{5 . cfˆgf sd{rf/Laf6 pRr sfo{ 
;Dkfbg ;'lglZrt ug{ ltgLx¿sf sfo{ Jojxf/x¿ ;'k]/Lj]If0f ug{, dfu{ lgb]{zg ug{ tyf 
c;n sfo{ Jojxf/sf] ljsf; ug{sf nflu Joj:yfks cyjf ;'k]/Lj]IfsnfO{ oL ljj/0fx¿n] 
Pp6f dxTjk"0f{ cfwf/ pknAw u/fpFb5g\ .  
 

sfo{ ljj/0fsf tTjx¿ 
 

Pp6f a[xt\\ / sfo{ ;Dkfbg s]lGb|t -kbLo_ ljj/0f kqdf w]/} tTjx¿ ;dflxt ePsf x'G5g\, 
h:t}M 

• sfo{ klxrfg M of] v08n] ;+:yfut ;Gbe{df sfo{nfO{ klxrfg ub{5 / o:tf ;"rgf 
;dfj]z ub{5 h:tf] lsM 

kb zLif{s– cflwsfl/s ¿kdf cg'df]lbt / k|dfl0ft -dfGotf k|fKt_ kbsf] gfd 
:t/ / ju{– jl/i7tf qmd lgwf{/0fdf jl/i7tfsf] :t/ 
;]jfsf] ju{– ljlzi6Ls/0f ;d"x cyjf tx ;DalGwt sfo{  

• kbLo cjl:ylt– ;+:yfsf] PsfO cyjf zfvf hxfF sfo{ tf]lsPsf]] x'G5 . 
• ;DaGwx¿ M sfo{ ;Dkfbg ug]{ qmddf s;nfO{ k|ltj]bg lbg], s;n] ;'k/Lj]If0f ug]{, 

s;n] ;dGjo ug]{ h:tf cGo kb;Fu ;DalGwt ;DaGwx¿ 
• kbLo p2]Zo cyjf ;f/f+z– Tof] kb >[hgf ug{sf] nflu cfwf/e"t sf/0f s] xf] cyjf 

Jofks pQ/bfloTjx¿ leq pQm kbsf]] ;fdfGo sfo{ k|sl[t s] xf] < 
• kbLo ljifoj:t'x¿ – of] v08n] kbsf k|d'v cfGtl/s tTjx¿ ;"rLs[t ub{5 -h:tf]M 

kbLo lqmofsnfkx¿– ck]lIft kl/0ffdx¿ Jff d'Vo lhDd]jf/Lx¿, ltgLx¿sf dftxtdf 
ug'{kg]{ ljlzi7 sfd st{Jox¿ sfo{ ;Dkfbg :t/x¿– lqmofsnfkx¿ ;Dkfbg ubf{ 
sd{rf/Ln] k"/f ug]{ egL ck]Iff ul/Psf] sfo{ ;Dkfbgsf] tx . 
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 sfo{ ;Dkfbg ;"rsx¿– sd{rf/Lsf]] sfo{ ;Dkfbgsf] tx dfkg ug{ ;'k/Lj]Ifsn] k|of]u 
 ug{ ;Sg] cfwf/x¿ . 

;dosf] afF8kmfF8– pQ/bfloTj lnPsf k|To]s If]qdf sd{rf/Ln] vlr{g' kg]{ ck]Iffs[t 
;dosf] df]6fdf]6L k|ltzt . 

 clVtof/L– ;fwg >f]tx¿ /sd, ;"rgf j:t'x¿ cflbsf] pkof]usf] lg0f{odf sd{rf/Ln] 
 k|of]u ug{ ;Sg] clwsf/sf] ;Ldf  
• sfo{ ;Gbe{ M  sd{rf/Ln] sfo{ ;Dkfbg ug'{kg]{ efl}ts, ef}uf]lns / ;fdflhs w/ftn 

cflbsf] cj:yfnfO{ klxrfg ub{5 h:tf] ls sfo{:yfg -3/ leq / 3/ aflx/_ sfo{ 
;xfotf ;fdu|Lx¿ -cf}hf/x¿, pks/0fx¿, d]l;g/Lx¿_ ;fdflhs ;Gbe{ -JolQmut 
cyjf ;d"xut sfo{_, slQsf] lxF88'n ug'{kg]{ -ljleGg 7fpFsf e|d0fx¿_ / sfo{sf] 
k|s[lt -cGtlg{lxt hf]lvdx¿ cyjf sl7gfOx¿_ cflb . 

 
kbLo ljlzi6Ls/0f ljj/0fsf tTjx¿ M 
 

o;n] kbsf] nflu cfjZos kg]{ dfgj cfjZostfx¿nfO{ klxrfg u/L ;f]sf nflu cfjZos 
;"rgfx¿ h:tf] ls z}lIfs pknlAwx¿, k]zfut cg'ejx¿, ;Lkx¿ / Ifdtfx¿ JolQmut 
k]zfut ;Ifdtfx¿, JolQmut cyjf ;fdflhs kl/l:yltx¿ cflb ;dfj]z ub{5 .  
kbLo -sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fsf] gd"gf cg';"rL @=!u df lbOPsf] 5 . 

 
kbLo ljj/0f / kbLo ljlzi6Ls/0f n]vfOM kbLo ljj/0f / ljlzi6Ls/0f n]vfOsf nflu s]xL 
dxTjk"0f{ dfu{bz{gx¿ qmlds ¿kdf lgDgfg';f/ lbOPsf 5g\M 

• kb ljZn]if0f ;"rgf k9\g'xf];\, ;"rgfsf] ;f/k"0f{ ¿kdf u|x0f ug'{xf];\ / sfo{sf] ;Dk"0f{ 
ljj/0fnfO{ dfgl;s ¿kdf b[Zofjnf]sg ug{'xf];\ . 

• kbLo ljj/0f / ljlzi6Ls/0f ljj/0f tof/Lsf nflu ;+/rgfsf] 5gf]6 ug'{xf];\ . 
• kbsf nflu ;fGble{s ;"rgfx¿sf] klxrfg u/L cfjZos tTjx¿ qmdfg';f/  

n]Vg'xf];\ . 
• ljj/0fx¿ n]Vbf lglZrt l;4fGtx¿, tl/sfx¿ cyjf k/Dk/fx¿ k|of]u ug'{xf];\ . s]xL 

dxTjk"0f{ ;fdfGo n]vfO k/Dk/fx¿df ;+lIfKt agfpg', bf]xf]/f]kgf x6fpg', z}nLdf 
l:y/tfx'g', cflb x'g\ . ;fwf/0f zAb / ljz]if cy{ a'emfpg] jfSo v08sf] k|of]u, 
k|efjzfnL / 7]f; zAbx¿sf] k|of]u, k|ToIf jfSo ;+/rgfsf] k|of]u, ljlzi6 x'g', c:ki6 
/ cd"t{ cleJolQm x6fpg', / sd{rf/Låf/f ;lhn} a'‰g ;Sg] agfpg' cflb . 

• ljj/0f n]Vbf To;sf] ljleGg efux¿sf aLrdf lg/Gt/tf /x] g/x]sf] k/LIf0f ug'{xf];\ . 
olb s'g} qmdeÍ ePsf] jf gldn]sf] e]l6Pdf To;nfO{ k'g;+/rgf jf k'gn]{vg ug'{xf];\ .  

• ;DalGwt sd{rf/L / pgLx¿sf] ;'k]/Lj]If0f;Fu 8«fˆ6 af8\g'xf];\, k[i7kf]if0f lng''xf];\ / 
cfjZostfcg';f/ k"g{;+of]hg ug'{xf];\ . 
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;+:yfnfO{ kms]{/ x]bf{ 
 
 
 

• tkfO{Fx¿sf] ;+:yfdf dfgj>f]t ;"rgf k|0ffnL nfu" ul/Psf] 5 < olb 5 eg] ;f] ;"rgf 
k|0ffnLdf s:tfs:tf ;"rgfx¿ /flvPsf] 5 <  

 
 

 
• tkfO{Fx¿sf] ;+:yfdf sfo{;"rgf k|0ffnL nfu" ul/Psf] 5 < olb 5 eg] ;f] ;"rgf 

k|0ffnLdf s:tfs:tf ;"rgfx¿ /flvPsf] 5 <  
 
 

 
• tkfO{Fx¿sf] ;+:yfdf sfo{ ljZn]if0f ug]{ k|rng 5 < of] s;/L ul/G5 <  

 
 
 

 
• sfo{ ljZn]if0faf6 cfPsf ;"rgfx¿ s] s:tf sfo{sf nflu pkof]u ul/G5 <  

 
 
 

 
• tkfO{Fsf] ;+:yfdf sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fx¿ agfP/ sd{rf/LnfO{ lbg] 

k|rng 5 < olb 5 eg] of] s]sf] cfwf/df agfOG5 <  
 
 

 
• sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fx¿df s] s:tf vfnsf ;"rgfx¿ ;dfj]z ul/Psf 

x'G5g\ <  
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cg';"rL @=! s 
 
 

dfgj >]ft ;"rgf k|0ffnL (HRIS) ;DalGw cfjZos 7flgPsf ;"rgfx¿s]f Pp6f 
pbfx/0f 
 
 

dfgj >]ft ;"rgf k|0fnL M 
 

 
!= kl/ro    M y/ 
     klxnf] / aLrsf] gfd 
     sf]8 gDa/ 
 
@= cGo JolQmut ;"rgf  M 7]ufgf -6]lnkmf]g gDa/ ;d]t_ 
     lgs6td JolQm 
     hGd ldlt 
     lnË 
     j}jflxs l:ylt 
     /fli6«otf 
 
#= ;+:yf cjl:ylt   M ljefu÷OsfO -l8kf6{d]G6÷o'lg6_ 
      
$= k]zfs]f Oltxf;   M ;+:yfdf egf{ x'g' eGbf klxn] 
     – /f]huf/bftf 
     – sfd u/]sf] kb     
     – ldlt   lgo'lQmsf] ;do 
     – /f]huf/sf] l:ylt M k"0f{ ;do, cf+lzs ;do 
      s/f/df, lgo'lQm ul/Psf] ldlt,  

      sfo{ zLif{sx¿ / ljefu, kbsf] >]0fL 
 
%= tnjx¿ / ;'ljwfx¿  M – tnj ;DalGw Oltxf; 
     – a]l;s tnj 
     – kl/jt{g ePsf] ldlt / dfqf 
     – kl/jt{g x'g'sf sf/0fx¿ 
     – csf]{ kl/jt{gsf] of]hgf 
     – nfef+z -jf]g;_ 
     – nfesf nflu of]Uotf÷k|bfg ul/Psf] 
     – k]G;g of]hgfsf] ;b:otf 
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^= sfo{ ;Dkfbg / ;DefJo d"NofÍg M xfn;fn}sf] sfo{ ;Dkfbg tYofÍ 
     M ;DefJotfnfO{ ;d]l6Psf] xfn;fn}sf] tYofÍ   
           M 
dgf]j}1flgs k/LIf0fsf] cÍ, kl/0ffdx¿, ldltx¿    
     
&= of]Uotf M    – tx 
     – If]q 
     – ljz]if1tf 
     – l;sf¿kgf -lh1f;'_ 
 
*= k|fKt u/]sf] tflnd M  – k|fKt u/]sf tflndsf ljifox¿ 
     – cfGt/Ls÷jfXo 
     – ljifosf] :t/ 
     – cjlw / ldltx¿ 
     – of]hgfs[t ul/Psf] tflnd 
 
(= bIftfx¿ M    – jt{dfg kbsf nflu cfjZos bIftf 
     – JolQmut bIftf 
     – bIftf ;DjlGw cfjZostf 
     – efiff ;Lk  
 
!)= ljsf; of]hgfx¿ M   – ;fdfGo Sofl/o/ ultljlwx¿ 
     – of]hgf ul/Psf] csf]{ k|of; -olb ;fGble{s 5g\ eg]  
     – >]0fL, ;dofjlw 
 
!!= pQ/flwsf/ ;DjlGw of]hgfx¿  
 
!@= Medical history  -:jf:Yo ;DaGwL Oltxf;_  
 
!#= cg'kl:ylt 
 
!$= cltl/Qm ;do÷cf+lzs ;do lzˆ6sf] sfd  
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cg';"rL–@=!v 

 
 

sfo{ ljZn]if0f k/LIf0f ;"rL 
 

 
!= kb zLif{s M 
 
@= kbLo tx M 
 
#= zfvf cyjf OsfO M 
 
$=  ;]jf cyjf ljlzi6Ls/0f ;d"x M  
 
%=   cGo kbx¿;Fu ;DaGw -s;nfO{ k|ltj]bg ug]{ < s;nfO{ ;'k/Lj]If0f ug]{ < sf];Fu 

 ;dGjo ug]{ <_ 
 
^=  k|d'v sfo{x¿sf] cfwf/e"t p2]Zo 
 
&=  pQ/bfloTjx¿÷kl/0ffdx¿sf k|d'v If]qx¿M -ljBdfg pQ/bfloTj, yk cfjZos 

 pQ/bfloTjx¿ / cTolws pQ/bfloTjx¿_ 
 
*=  k|To]s pQ/bfloTj÷kl/0ffd If]q clwg:y /x]/ sfo{Gjog ul/g'kg]{ ljlzi6L st{Jox¿M –

 lgoldt st{Jox¿, cWofjlws st{Jox¿_ 
 
(=   sfd ;DalGw lqmofsnfkx¿, sfo{x¿ / st{Jox¿ k"/f ug{sf nflu cfjZos dfgj 

 Jojxf/x¿M 
 
!)= k|To]s pQ/bloTj÷kl/0ffd If]qdf st{Jox¿ ;Dkfbg ug{sf nflu cfjZos ;doM –

 k|ltztdf_ 
 
!!= lhDd]jf/Lx¿ ;Dkfbg ug{sfnflu clwsf/M -ljBfdfg / cfjZos_ 
 
!@= k|To]s pQ/bfloTj÷kl/0ffd If]qsf nflu sfo{ ;Dkfbg dfgsx¿M 
 
!#= jf:tljs sfo{ ;Dkfbg dfkg ug{sf nflu sfo{ ;Dkfbg ;"rsx¿M 
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!$= sfo{ ;Dkfbgsf nflu d]lzgx¿, cf}hf/x¿, pks/0f / sfo{ ;xfotfx¿M -ljBdfg / yk 
cfjZos_ 

 
!%= sfo{ ug{sf nflu sfo{ cj:yfx¿M -ljBdfg / ltgLx¿df kl/jt{gx¿ cfjZos_ 
 
!^=  ;Lk / v'jLx¿M -k|fljlws, k]zfut, Jojxf/d'vL / Joj:yfksLo, ev{/} kfPsf /  

cfbz{¿kn] cfjZos_ 
 
!&= sfo{ 1fgM -k|fljlws, k]zfut, Jojxf/d'vL / Joj:yfksLo, ev{/} kfPsf / cfbz{¿kn] 

cfjZos_ 
 
!*= sfo{ cg'ejM -cg'ejsf] k|sf/ / cjlw, xfn;fn} kfPsf] / cfbz{¿kn] cfjZos_ 
 
!(= z}lIfs of]UotfM :t/, tx, / ljlzi6Ls/0f, -ev{/} kfPsf] cf}krfl/s ¿kn] cfjZos / 

cfbz{¿kn] cfjZos_ 
 
@)= JolQmut / k]zfut u'0fx¿M -pT;'stfx¿, rfvx¿, ljif]ztfx¿, ev{/} kfPsf / 

cfbz{¿kn] cfjZos_ 
 
@!= sfo{ ;DkfbgnfO{ k|efj kfg]{ JolQmut kl/l:yltx¿M -pd]/, lnË, j}jflxs cj:yf, 

:jf:Yo cj:yfx¿, wfld{s cyjf ;f+:s[lts cEof;x¿_ 
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cg';"rL–@=! u 
 

 
sfo{ ljj/0f / ljlzi6Ls/0f ljj/0fsf] Pp6f cf+lzs b[i6fGt 

 
efu PsM kb kl/ro 
 
 

!= kb÷zLif{s :jf:Yo lzIff k|d'v 
@= :yfg÷tx clws[t–! 
#= ;]jf ;d"x :jf:Yo lzIff ;d"x  
$= sfo{ OsfO ;fd'bflos :jf:Yo kl/of]hgf 
%= k|ltj]bg ug'{kg]{ :jf:Yo kl/of]hgf  Joj:yfks 
^= ;'k/Lj]If0f :jf:Yo lzIff pTk|]/sx¿ –# hgf 
& sfo{ ;DaGwx¿ != ;j} OsfO k|d'vx¿ – ljQ, k|zf;g, cGo kl/of]hgf -:jf:Yo lzIff 

sfo{s|dx¿sf] ;DaGwdf ;fdfGo ;xof]u, lgb]{zg ug]{ / ;"rgf cfbfg 
k|bfg ug]{_ 
@= lhNnfsf] hg:jf:Yo k|d'v -:jf:Yo lzIff sfo{s|dx¿sf ;DaGwdf 
;xof]u vf]Hg], ;dGjo ug]{, / k|ltj]bg k]z ug]{_  

*= sfo{ p2]Zo kl/o]fhgf 8s'd]G6cg';f/ kl/o]fhgf If]q leq :jf:Yo r]tgf ljsf;sf 
nflu ;j} :jf:Yo lzIff sfo{s|dx¿sf] of]hgf agfpg], sfo{Gjog ug]{, 
;DfGjo ug]{ / cg'udg ug]{ . 

 
Effu b'O{ M ;]jfsf  ljifoj:t'x¿ 
 
(= sfo{ ;Dkfbg If]qx¿ / :t/x¿  
 

pQ/bfloTj / st{Jox¿ sfo{ ;Dkfbg dfgsx¿ ;do 
s ;'rgf, lzIff / ;~rf/ -
IEC_ sfo{s|dx¿sf] of]hgf 
agfpg], sfof{Gjog ug]{ / 
;dLIff ug]{ 
!= ;d'bfox¿sf] :jf:Yo ;DalGw 
r]tgf clej[l4sf nflu IEC 
sfo{s|dx¿sf] jflif{s of]hgf / 
sfo{ tflnsf tof/ ug]{ . 
@= sfo{qmd  sfof{Gjogsf nflu 
sfo{s|dx¿ / nIox¿nfO{ 
kl/of]hgfsf] j8f txsf :jf:Yo 
OsfO;Dd nfu" ug]{ . 

• Jfflif{s of]hgf / sfo{ tflnsf 
sfo{;ldltåf/f cg'df]bg 
ul/G5 .  

 
• j8f txsf OsfOx¿n]  

sfo{s|dx¿sf] ;~rfngsf 
nflu ;dod} kof{Kt 
;fdu|Lx¿, jh]6 / k]zfut 
;xof]ux¿ k|fKt ub{5g\ . 

 
• IEC sfo{qmdx¿sf] 

k'g/fjnf]sg ul/G5 / k|ult 

s'n ;dosf] $) k|ltzt 
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#=IEC sfo{qmdx¿sf] 
;~rfngsf nflu pgLx¿nfO{ 
k]zfut ;xof]ux¿ pknAw 
u/fpg] . 
$=sfo{qmdx¿sf] ;~rfngsf 
nflu pgLx¿nfO{ cfjZos 
;fdu|Lx¿ / jh]6sf] Joj:yf 
ldnfpg] .  
%= pgLx¿sf] k|efjsf/L 
sfof{Gjogsf nflu k|To]s 
lhNnfdf ;~rflnt IEC 
sfo{qmdx¿sf] ;dLIff / 
cgu'dg ug]{ .  

k|ltj]bg k|To]s tLg dlxgfdf 
k]z ul/G5  

 

v IEC ;fdu|Lx¿sf] tof/L / k|of]u 
^= :yfgLo ;fwgx¿sf] kl/rfng u/]/ ltgLx¿sf] 
k|of]u :jf:Yo lzIff sfo{s|dx¿df ug{sf nflu 
:jf:Yo lzIff ;fdu|Lx¿ tof/ ug]{ . 
&= ================ 

sfo{s|d sfof{GJfog÷;+rfng ug'{eGbf Ps dlxgf 
cufl8 g} lzIff ;fdu|Lx¿sf] Pp6f ;]6 tof/ ul/G5 
/ tL ;fdu|Lx¿ kl/of]hgf Joj:yfksåf/f :jLs[t 
ul/G5 . 

 

(= clwsf/  
• k"j{ :jLs[t 5gf]6sf cfwf/x¿cg';f/ tflnd / lzIff ;DalGw sfo{qmdx¿df 

;xefuLx¿sf] 5gf]6 ug]{ 
• k"j{ :jLs[t of]hgf cg'¿k sfo{qmdx¿ ;~rfngsf nflu tflnd ;'ljwfx¿ / 

;fdu|Lx¿sf] k|of]u ug]{ .  
• of]hgf ul/Psf] :jf:Yo lzIff / tflnd ls|ofsnfkx¿sf af/]df j8f txsf :jf:Yo 

o'lg6x¿df /xg] OGrfh{x¿;Fu ;"rgf / k|ltj]bgx¿ dfUg ;Sg] clwsf/ 
• k"j{ :jLs[t ah]6af6 :jf:Yo lzIff / tflnd sfo{qmdx¿sf lglDt Ps k6sdf #)) 

¿k}ofF ;Ddsf] vr{nfO{ k|dfl0ft ug{] . 
 
!)= sfo{ ;Dkfbg ;"rsx¿ 
 

sfo{;Dkfbg ;"rsx¿ 
 

• of]hgf ul/Psf, cg'df]bg ul/Psf, / cfof]hgf ul/Psf IEC tflnd sfo{qmdx¿sf] ;+Vof . 
• IEC ÷tflnd sfo{qmdåf/f ;d]l6Psf JolQmx¿sf] ;+Vof . 
• tof/ ul/Psf / cg'df]lbt ul/Psf] gofF IEC tflnd ;fdu|Lx¿sf] ;+Vof . 

• k|lt k|lzIffyL{÷nlIft JolQm cf}ift nfut . 
• IEC tflnd sfo{qmdaf6 ;Gt'i6 ePsf tflndsf ;xefuL JolQmx¿sf] k|ltzt 
• IEC tflnd sfo{qmd ;DkGg ePkZrft\ gofF hfgsf/Lsf lglDt cfj]bg ug]{ k|lzIffyL{x¿÷nlIft 

JolQmx¿sf] k|ltzt . 
• ;'k/Lj]Ifsaf6 7"nf] ;xof]u glnOsg ;DkGg ul/Psf of]hgfj4 ls|ofsnfkx¿sf] ;+Vof .  
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efu tLg M sfo{ ;Gbe{ 
 

!!= sfo{ ynf] M sfo{nodf -s'n ;dosf] rfnL; k|ltzt ;do _ / :yfgLo ;d'bfonfO{ lzIff 
/ tflnd k|bfg ug{ 5f]6f] t/ lgoldt k|s[ltsf] lkmN8sf] sfo{ -sl/a ;f7L k|ltzt _ 

 
!@= sfo{ ;xfotfx¿ M :yfgLo ¿kdf pknAw ;fwf/0f tflnd / IEC ;fdu|Lx¿ tyf 

pks/0fsf] k|of]u . 
 
!#= sfo{sf] ;fdflhs ;Gbe{ M k|fo ;d"xd} cGo :jf:Yo sd{rf/Lx¿ / aflx/L ;|f]t JolQmx¿ 

;fy tflnd / IEC k|f]u|fdx¿sf] of]hgf / ;~rfng 
 
efu rf/ M sfo{ ljlzi6Ls/0f ljj/0f 
 

!$= Go'gtd z}lIfs pknlAw M dfGotf k|fKt ;+:yfaf6 :jf:Yo lzIffdf :gfts  
 
!%= Go"gtd k]zfut cg'ej M Ps jif{ lzIf0f cyjf tflndsf] cg'ej;Fu} lhNnf :jf:Yo 

;xfossf] ¿kdf :jf:Yo ;]jf x:tfGt/0f ;DaGwL Go'gtd b'O{jif{sf] sfo{ cg'ej . 
 
!^= sfo{ 1fg÷bIftfx¿  

 

• IEC / tflnd sfo{s|dx¿ ;DalGw l;4fGt / tl/sfx¿sf] 1fg . 
• k|f}9 l;sfO / ;d'bfo r]tgf k|s[ofx¿ tyf cEof;x¿sf] 1fg . 
• :jf:Yo lzIff / tflnd ;DalGw k|d'v cfwf/ If]qx¿sf] 1fg . 
• :yfgLo ;fdu|Lx¿sf cfwf/df ;fwf/0f IEC / tflnd ;fdu|Lx¿ l8hfOg tyf tof/  

ug{ ;Sg] Ifdtf . 
• :ki6 / ljZjfl;nf] tl/sfn] ;+jfb / k|:t'tL ug{ ;Sg] Ifdtf . 
• ;fwf/0f IEC >Jo b[Zo ;fdu|Lx¿ / pks/0fx¿ kl/rfng ug{ ;Sg] Ifdtf . 
• of]hgfx¿ tof/ ug{ ;SG]f / IEC tyf tflnd k|ltj]bgx¿ n]Vg ;Sg] Ifdtf . 

 
!&= dxTjk"0f{ u'0fx¿ M tflnd / ;+jfb sfo{x¿df l56f], cGt/j}olQms cled'vLs/0f, 

cleJolQmk"0f{ / ljZn]if0ffTds cled'vLs/0f, 3'nldn x'g;Sg], ldqjt\kg cflb . 
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dfgj >f]t of]hgf 
 

;do M ^) ldg]6 
 
cf}lrTo 
 
s'g} klg ;+:yfdf dfgj >f]tx¿ Joj:yfkg ug'{sf] k|d'v p2]Zo sfd ugf{sf] nflu cfjZos 
;+Vof / u'0f:t/df, ;+:yfnfO{ sd{rf/L pknAw u/fpg' xf] . of] ;qn] ;+:yfdf sd{rf/L 
cfjZostf k"/f ug{ Pp6f k|d'v sd{rf/L Joj:yfkg sfo{sf] ¿kdf dfgj >f]t of]hgfsf] 
cjwf/0ff / k|ls|of;Fu ;xefuLx¿nfO{ kl/lrt u/fpFb5 . ;+:yfdf /fd|f] sd{rf/L 
Joj:yfkgsf nflu dfgj >f]t of]hgf tof/ kfg{ o;n] ;xof]u ub{5 . 

 
l;sfOsf p2]Zo 
 

• dfgj >f]t of]hgfsf] cy{ atfpg ;Sg]5g\  
• dfgj >f]t of]hgfsf] dxTj af/] eGg ;Sg]5g\ 
• dfgj >f]t of]hgfsf] k|ls|ofsf] JofVof ug{ ;Sg]5g\  

 
k|lzIfssf] tof/L  

• l;sfOsf p2]Zox¿ Go"hlk|G6 k]k/df n]Vg]  
• dfgj >f]t of]hgfsf] cjwf/0ff, ;+:yfdf o;sf] cfjZostf / o;sf] k|s[of af/] 

Go"hlk|G6 k]k/df n]vL tof/ ug]{ 
• ;a} ;xefuLx¿nfO{ k'Ug] u/L x\of08cfp6sf k|ltx¿ tof/ kfg]{  
• ;a} ;xefuLx¿nfO{ k'Ug] u/L ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL tof/ kfg]{ 

 
;fdu|Lx¿  

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO6af]8{, dfl:sË 6]k cflb . 
 

d'Vo ljlwx¿  
• dl:tis dGyg, k|Zgf]Q/, 5f]6f] JofVofg 

 
r/0fx¿ 

• l;sfOsf p2]Zox¿ k9]/ ;'gfpg]  
• dfgj ;|f]t of]hgf eg]sf] s] xf] egL ;xefuLx¿nfO{ k|Zg ug]{ .  
• pgLx¿sf pQ/x¿nfO{ Go"hlk|G6 k]k/df n]Vg] . 
• ;xefuLx¿af6 cfPsf] s'/fnfO{ ;d]6\b} dfgj ;|f]t of]hgfsf] cy{ :ki6 kfg]{ . 
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• ;xhstf{n] dfgj >f]t of]hgfsf] dxTjsf] af/]df  ;xefuLx¿nfO{ d]6fsf8{df n]Vg 
nufpg] .  

• ;xefuLx¿af6 cfPsf] pQ/x¿df 5nkmn rnfO{ o;sf] af/]df :ki6 kfg]{ . 
• ;xefuLx¿nfO{ cfcfkm\gf] ;+:yfdf dfgj >f]t of]hgfsf] k|lqmof s:tf] 5 atfpg 

nufpg] . 
• ;xhstf{n] dfgj >f]t of]hgfsf kfFr k|d'v r/0fx¿ JofVof ug]{ .  
• k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;lxt o; ;qnfO{ 6'ª\Uofpg] 
   

dfgj >f]t of]hgf  
 

s'g} klg ;+:yfdf dfgj >f]tx¿ Joj:yfkg ug'{sf] k|d'v p2]Zo sfd ugf{sf] nflu cfjZos 
;+Vof / u'0f:t/o'Qm sd{rf/L pknAw u/fpg' xf] . ;+:yfdf cfjZos dfgj >f]tx¿sf] 
klxrfg ;fy} ltgLx¿sf] k|flKtsf af/]df cg'dfg gu/Lsg Pj+ ltgLx¿sf] pkof]lutfsf nflu 
xf]lzof/L k"j{s of]hgf gagfOsg} ;+:yfn] sd{rf/L egf{ / ;DalGwt sfo{ ;'¿ ug{ jf lgo'lQm 
;DaGwL sfd ug'{ x'Fb}g . 
 

dfgj >f]t of]hgf s] xf] < 
 

dfgj >f]t of]hgf Pp6f o:tf] k|ls|of xf] h;åf/f ;+:yfn] cfkm";Fu 7Ls ;+Vofdf / 7Ls 
k|sf/sf hgzlQm 7Ls ;dodf 7Ls 7fpFdf 5g\ / ltgLx¿ lgwf{l/t sfdx¿ k|efjsf/L ¿kdf 
/ bIftfk"j{s ;DkGg ug{ ;Ifd 5g\\ eGg] s'/fsf] ;'lglZrt ub{5 . /0fgLlts tj/df of] 
;+:yfsf] of]hgftLt nIo k|flKtsf] k|ls|ofdf dfgj >f]tx¿sf] of]ubfgnfO{ clwstd ug{ ul/g] 
Pp6f cEof; xf] . o;n] ;+:yfsf] nIo k|flKtsf nflu cfjZos dfgj >f]tsf] ;+Vof / u'0f:t/ 
b'j}sf klxrfg ub{5, ltgnfO{ 
jt{dfgdf ;+:yfdf sfo{/t dfgj 
>f]t;Fu t'ngf ub{5, / ;+:yfn] egf{ 
ug'{kg]{ tyf x6fpg'kg]{ dfgj 
>f]tx¿sf] ;+Vof / k|sf/ lgwf{/0f 
ub{5 .  
 
;+:yfut p2]Zox¿ / /0fgLltx¿ g}+ 
dfgj >f]t of]hgfsf k|d'v cfwf/  
x'g\ . o; cy{df dfgj >f]t of]hgf 
Pp6f o:tf] k|lqmof xf] h;n] ;+:yfut 
p2]Zox¿ / /0fgLltx¿nfO{ cfjZos 
dfgj >f]tx¿sf] ;+Vof / k|sf/x¿df kl/0ft u/]/ ;+:yfleq cfjZos dfgj >f]tx¿ k|fKt 
ug{ sfo{s|dx¿sf] ljsf; ub{5 .  
 
 

dfgj >f]t of]hgf  
• sfo{ ;Dkfbgsf lgldQ pko'Qm ;dodf 

sd{rf/Lx¿sf] pko'Qm k|sf/ / ;+Vof pknAw 
u/fpF5 .  

• sd{rf/Lsf] cfjZostf / pknAwtfsf] cg'dfg 
ub{5 . 

• dfgj >f]tnfO{ ;+:yfut nIox¿ / /0fgLltx¿;Fu 
;DalGwt ub{5 . 

• ;+:yfdf dfgj >f]t cfjZostfx¿ k"/f ug{ 
sfo{qmdx¿ ljsf; ub{5 . 

• ;+:yfut nIo k|flKtdf dfgj >f]tsf] of]ubfgnfO{ 
clwstd ub{5 . 
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dfgj >f]t of]hgfsf] dxTj  
 

dfgj >f]t of]hgf cf}krfl/s ¿kdf tof/ ug'{sf k|d'v sf/0fx¿ ;+:yfn] lgDgs'/fx¿ ub{5 
eGg] ;'lgZrt ug'{ xf] . 

• efjL dfgj >f]t cfjZostfx¿ k"/f ug{ -h:t} cfjZos ;Lk ePsf sd{rf/Lx¿ 
k|of{Kt ;+Vofdf k|fKt ub{5 / sfod /fVb5, h;sf sf/0fn] k|efjsf/L ¿kdf sfo{qmd  
;~rfng÷sfo{Gjog ug{ ;Ifd eO{ ;+:yfut p2]Zox¿ k|fKt ug{ ;Sb5_ . 

• lgo'Qm ul/Psf dfgj >f]tx¿ k"0f{ ¿kdf pkof]u ug{ . 
• dfgj >f]t ;DaGwL lg0f{ox¿sf nflu cfjZos kg]{ 8f6fa]z ;+:yfdf pknAw u/fpg 

/ cfjZos k/]sf] cj:yfdf o;nfO{ k|fKt ug{ .  
• dfgj >f]t gLltx¿ PsLs[t ug{ / ;f]sf] cg'udg ug{ /, 
• dfgj >f]t ;Da4 nfutx¿ dfly lgoGq0f /fVg . 

 

 

dfgj >f]t of]hgf k|ls|of  
 

dfgj >f]t of]hgf k|ls|ofn] cfwf/e"t ¿kdf tnsf % r/0fx¿nfO{ ;dfj]z ub{5 M 
 

!= ljBdfg dfgj >f]tsf] d"NofÍg -ljZn]if0f_ 
 

of] r/0fn] ;+:yfleq dfgj >f]tsf] jt{dfg l:yltsf] k|f]kmfOnsf] ljsf; ug]{ k|ls|ofnfO{ 
;d]6\b5 . of] Pp6f cfGtl/s ljZn]if0f xf], h;n] jt{dfgdf sfo{/t sd{Rff/Lx¿ / pknAw 
;Lkx¿sf] Pp6f ;"rL  agfP/ a[xt\\ sfo{ ljZn]if0f ub{5 . o:tf] ;dLIff u/]/ Pp6f dfgj 
>f]t k|ltj]bg tof/ ul/G5 . o; k|ltj]bgsf nflu cfjZos ;"rgf ;+:yfsf] dfgj >f]t 
;"rgf k|0ffnL -HRIS_ af6 pknAw x'g ;Sb5 . Tof] ;"rgf k|0ffnLn] k|To]s sd{rf/Lsf af/]df 
;"rgfx¿ h:t} gfd, lzIff, tflnd, k"j{/f]huf/L, xfnsf] kb, sfo{;Dkfbg dfkgx¿, tnj, tx, 
Ifdtfx¿ / ljlzi6Ls[t ;Lkx¿ ;dfj]z ub{5 . of] d"NofÍg k|ltj]bg dfgj >f]tsf] 
b[li6sf]0faf6 ;+:yfsf] sfo{ ;Dkfbg ug]{ Ifdtf ;DalGw jt{dfg / efjL r'gf}tLx¿ klxrfg 
ug{df klg ;xof]uL x'G5 .  
 
@= ;+:yfsf] of]hgfx¿sf] ljZn]if0f 
 

;+:yfsf p2]Zox¿, /0fgLltx¿ / nIox¿n] g} eljiosf nflu cfjZos dfgj >f]tsf ;+Vof / 
bIftfx¿ lgwf{/0f ub{5g\ . o;y{ ;+:yfsf dfgj >f]t cfjZostfx¿ klxrfg ug{sf nflu 
;+:yfsf] of]hgfx¿sf] ljZn]if0f ug'{ dxTjk"0f{ x'G5 . ;+:yfdf dfgj >f]tx¿sf] dfu a9\g' 
eg]s} ;+:yfsf pTkfbgx¿ cyjf ;]jfx¿ k|ltsf] j9\bf] dfusf] kl/0ffd xf] . ;+:yfsf] pTkfbg 
cyjf ;]jfx¿sf] of]hgfdf cfwfl/t eP/ dfgj >f]tsf] ;+Vof / ;Lkx¿ ;DjlGw 
cfjZostfx¿ lgwf{/0f ug{ ;lsG5 .  
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#= dfgj >f]t cfjZostfx¿sf] k'jf{g'dfg -dfu ljZn]if0f_ 
 

of] sfo{, dfgj >f]t cfjZostfx¿sf] dfu k'jf{g'dfg ug{ ;lsg] ;j} eGbf pko'Qm 
dfkgx¿sf] klxrfgåf/f ul/G5 . o:tf dfkgx¿ k|foh;f] ;+:yfsf k|d'v ck]lIft kl/0ffdx¿ 
x'g\ h:t} ;]jfsf] tx, cfDbfgLsf] tx, pTkfbgsf] tx cflb . 
 
klxnf ;Dk"0f{ ;+:yfsf nflu g} k'jf{g'dfg ug{ ;lsG5 / To;kl5 dfq k|To]s OsfOsf nflu 
cfjZos cg'dflgt ;+Vofx¿sf] k'jf{g'dfg ug{ ;lsG5 -dfly–tn k4lt_ . jf o;sf] ljk/Lt 
k|To]s OsfOsf nflu dfu k'jf{g'dfg ug{ ;lsG5 / cg'dflgt ;+Vofx¿ k'/} ;+:yfsf] dfusf] 
¿kdf k|:t't ug{ ;lsG5 -tn–dfly k4lt_ . dfu k"jf{g'dfg ;DalGw y'k|} ljlwx¿ k|rngdf 
5g\ h:t} Ratio trend analysis, Delphi method cflb .  
 
$= dfgj >f]t pknAwtfsf] k'jf{g'dfg -cfk"lt{ ljZn]if0f_ 
 

o;n] cfwf/e"t ¿kdf Ps lglZrt ;dodf ;+:yf leq / >d jhf/df dfgj >f]tsf] 
pknAwtfnfO{ ;d]6\b5 . ;+:yfdf gofF sd{rf/L egf{, cfGtl/s ;¿jf cyjf labfdf uPsf 
sd{rf/Lx¿ kmls{g] h:tf k|s[ofx¿af6 dfgj >f]tsf]] pknAwtfdf j[l4 cfpg ;Sb5 . 
To;}u/L sd{rf/L lgj[lQ, lgisf;g, afXo ;¿jf, cjsfz, :j]R5fn] 5f8\g], d[To', sd{rf/Lx¿ 
labfdf a:g] cflbsf sf/0f cfk"lt{df sdL cfpg ;Sb5 . d'Vot M ;+:yfdf ljutsf 
cj:yf÷cEof;x¿sf] ljZn]if0f u/L dfgj >f]tsf] pknAwtfsf] cg'dfg ul/G5 .  
 
%= dfgj >f]t cfjZostfx¿ lgwf{/0f  
 

of] r/0fn] dfu / cfk"lt{sf] ljZn]if0f u/L ;+:yfdf dfgj >f]tsf] cefj cyjf hu]8f s] 5 
eGg] s'/fsf] lgwf{/0f ub{5 .  

 
dfgj >f]t sfo{qmdx¿sf] lgdf{0f  
 

dfu / cfk"lt{ aLr ;Gt'ng Nofpgsf nflu tn pNn]lvt s[ofsnfkx¿sf] cfjZostf kg{ 
;S5 M  

• egf{ of]hgf  
• sd{rf/L tflnd / ljsfz of]hgf  
• ;+:yfdf sd{rf/L sfod /fVg] of]hgf (Retention Plan) 
• s6f}tL of]hgf  
• k'gM egf{ ug]{ of]hgf (Redeployment Plan) 
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sd{rf/L egf{ / 5gf}6 
 
 

;do M !*) ldg]6 
 
cf}lrTo 
 
;+:yfdf ;j}eGbf dxTjk"0f{ dflgPsf] sd{rf/L Joj:yfkg cGtu{t sd{rf/L egf{ / 5gf}6sf 
of]hgfx¿ Afgfpg / To;nfO{ ;+:yfdf nfu" ug{sf nlfu ;xefuLx¿sf] a'emfO tyf Ifdtfsf] 
ljsf; ug]{ x]t'n] of] ;q tof/ ul/Psf] 5 . o;n] sd{rf/L Joj:yfkgsf] cfjZos sfo{ljlw, 
k|ljlw / 9fFrf ;Fu} sd{rf/L egf{ Pjd\ 5gf}6 k|lqmof / cjwf/0ffx¿nfO{ ;d]6\b5 . o;sf] 
a'emfOkZrft\ ;xefuLx¿ cfkm\gf] ;+:yfdf sd{rf/L lng] lg0f{ox¿ k|efjsf/L ¿kdf nfu" ug{ 
;Ifd x'g]5g\ .  

 
l;sfOsf] p2]Zo 
 

• sd{rf/L eg{f / 5gf}6sf] cy{ / dxTjsf] JofVof ug{ ;Sg]5g\  
• sd{rf/L eg{f / 5gf}6 k|s[of af/] atfpg ;Sg]5g\ .  

 
k|lzIfssf] tof/L  
 

• l;sfOsf p2]Zox¿ Go"hlk|G6 k]k/df n]vL tof/ kfg]{  
• sd{rf/L eg{fsf]] cy{ / k|s[of ;DaGwL ljifoj:t'x¿ Go"hlk|G6df n]v]/ tof/ kfg]{  
• sd{rf/L]] 5gf}6sf] cy{ / k|s[of ;DaGwL ljifoj:t'x¿ Go"hlk|G6df n]v]/ tof/ kfg]{  
• ;a} ;xefuLx¿nfO{ k'Ug] u/L x\of08cfp6sf k|ltx¿ tof/ kfg]{ . 
• ;a} ;xefuLx¿nfO{ k'Ug] u/L ;+:yfnfO{ kms]{/ x]g]{ k|ZgfjnL tof/ kfg]{  

 
;fdu|Lx¿  

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO6 af]8{, dfl:sË 6]k cflb . 
 

d'Vo ljlwx¿ 
 

k|Zgf]Q/, 5nkmn, 5f]6f] JofVofg cflb . 
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r/0fx¿  
 

• l;sfOsf p2]Zox¿ k9]/ ;'gfpg] . 
• ;xefuLx¿nfO{ egf{ eg]sf] s] xf] egL v'Nnf k|Zg ug{] / cfPsf pQ/x¿nfO{ 

Go"hlk|G6df l6Kg] . 
• cfPsf a'Ffx¿nfO{ ;d]6\b} ;xhstf{n] egf{sf] cy{, dxTj / egf{nfO{ k|efj kfg]{ tTjx¿ 

:ki6 kfg]{ . 
• ;xefuLx¿nfO{ b'O{ ;d"xdf ljefhg u/L Ps ;d"xnfO{ cfGtl/s / csf]{ ;d"xnfO{ 

afx\o >f]taf6 sd{rf/L egf{ ubf{ x'g] kmfObf / j]kmfObf af/] ;d"x sfo{ ug{ nufpg] . 
• ;d"xaf6 lgsflnPsf s'/fx¿nfO{ k|:t't ug{ nufO{ ;xhstf{n] kmfObf / j]kmfObfnfO{ 

:ki6 kfg]{ . 
• ;xhstf{n] egf{ k|lqmofsf r/0fx¿ af/] :ki6 kfb}{ egf{ sfo{sf] k|d'v efux¿, egf{ 

gLlt, egf{ tflnsf, lj1fkg / cfj]bg kmf/fd af/] ;+:yfdf s] s:tf] cEof; 5 ;f]Wg] .  
• ;xefuLx¿nfO{ 5gf}6 eg]sf] s] xf]] / ;+:yfx¿n] gofF sd{rf/Lx¿nfO{ cfj]bsx¿sf] 

;"rLaf6 s;/L 5gf}6 ub{5g\, ;f]Wg] . 5gf}6 k|ls|ofnfO{ k|d'v sd{rf/L sfo{sf] ¿kdf 
5nkmnnfO{ cufl8 a9fpg] .  

• ;xhstf{n] pgLx¿af6 cfPsf pQ/x¿ Go"hlk|G6 k]k/df n]Vg] / 5gf}6 ;DalGw 
cjwf/0ff / k|ls|of 5f]6s/Ldf JofVof ug]{ .  

• ;xhstf{n] 5gf}6 sfo{ Joj:yfkg ug]{ ;DalGw k|d'v sfo{x¿sf] -h:t} M 5gf}6 gLlt, 
5gf}6 of]hgf, 5gf}6 ;ldlt, 5gf}6 k|0ffnLsf] 9fFrf / lgo'lQm kq_ af/] cfcfkm\gf] 
;+:yfsf] cEof; 5nkmn ug{ nufpg]  

• ;xefuLx¿nfO{ b'O{ ;d"xdf ljefhg u/L ;+:yfsf] egf{ gLlt / 5gf}6 gLlt af/] 
;d"xsfo{ ug{ nufO{, k|:t't ug{ nufpg] . 

• ;xhstf{n] 5gf}6 k4ltsf] af/]df hfgsf/L u/L k|i6 kfg]{ . 
• k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;lxt o; ;qnfO{ 6'ª\Uofpg] . 
• ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL ;+:yfut ;d"xdf eg{ nufpg] .  
 



 43

sd{rf/L egf{ / 5gf}6 
 

;+:yfsf] ;kmn dfgj >f]t of]hgfn] dfgj >f]t cfjZostfx¿ klxrfg u/]/ tL 
cfjZostfx¿ k"/f ug{sf] nflu k|of; ug'{kb{5 . ;+:yfsf] lg/Gt/ ;~rfng ;'lglZrt ug{sf 
nflu cfjZos kg]{ dfgj >f]tsf] ;+Vof / k|sf/ k|fKt ug{ egf{ / 5gf}6n] ;xof]u u5{ . 
dflg; / sfo{x¿ aLr tfnd]n gx'Fbf ;+:yfn] 7"nf] d"No r'sfpg' k5{ . pko'Qm egf{ / 5gf}6n] 
sd{rf/Lsf] sfo{ ;Dkfbg aL; k|ltzt ;Ddn] a9fpg ;lsg] s'/f lj1x¿n] atfpg] u/]sf  
5g\ .  
 

egf{ s] xf] < 
 

egf{, pknAw sfo{x¿sf nflu pko'Qm pDd]bjf/x¿sf] ;d"x >[hgf ug]{ tyf ltgLx¿nfO{ 
sfdsf nflu cfj]bg ug{ cfsif{0f ug]{ k|ls|of xf] . pko'Qm sd{rf/L 5gf}6 ug{ ;lsof];\ eg]/ 
7"nf] ;+Vofdf of]Uo pDd]bjf/x¿ pknAw u/fpg' o;sf] p2]Zo xf] . o;sf] cy{, Pp6f /fd|f] 
egf{ ls|ofsnfkn] of]Uo JolQmnfO{ cfsif{0f ug'{kb{5 / cof]Uon] cfkm}Fn] cfkm\gf] cof]Uotf 5gf}6 
ug]{ kl/l:ylt lgdf{0f u/fO{ o; ;DalGw cgfjZos nfut 36fpg] l:yltsf] lgdf{0f ug'{kb{5 . 
 

 
 
 
 
 

   
   

  
 

egf{ eg]sf] ;+:yfsf] jf:tljs jf ljBdfg b/jGbLsf] cfwf/df ;DefJo pDd]bjf/sf] vf]hL ug'{ 
xf] . cyjf csf]{ b[li6sf]0faf6 x]bf{, of] b/jGbL / sfd vf]lh/x]sf JolQmx¿nfO{ Ps};fy NofP/ 
;DaGw :yflkt ug]{ k|s[of xf] . 
 

egf{nfO{ k|efj kfg]{ tTjx¿ M 
 

• ;+:yfsf] cfsf/ / k|sf/ 
• ;]jfsf] cfsif{0f 
• ;+:yfsf] 5lj 
• cfGtl/s dfgj >f]t gLltx¿ 
• ;+3 tyf ;/sf/L cfjZostfx¿ -afx\o jftfj/0f_ 

 

Efgf{sf] p2]Zox¿ 
 
• pko'Qm  pDd]bjf/x¿nfO{ cfj]bg ug{ cfsif{0f ug'{ 
• cg'ko'Qm JolQm¿nfO{ lg¿T;flxt ug'{ 
• ;]jfsf ljifodf ;"rgf pknAw ug'{ 
• sfo{s|d / ;+:yfsf] 5lj k|:t't ug'{ 
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egf{ s;/L ug]{ <  
 

eljiodf sd{rf/Lsf] cefj x'g]5 eGg] s'/f ;+:yfsf] dfgj >f]t of]hgfn] ;+s]t ug]{ ub{5 . 
To;af6 b]vfPsf kbx¿df dflg; egf{ ug{ cfjZos x'g hfG5 . egf{sf c¿ ljsNkx¿ Klg 
5g\ h:tf]ls outsourcing, internal redeployment, gofF k|ljlwsf] kl/ro, Restructure, 
c:yfoL ;xof]usf] vf]hL u/]/ tyf cltl/Qm ;do / flexible working hours nfO{ pkof]u 
u/]kl5 klg cfjZos ePdf egf{ ls|ofsnfk xf]l;of/Lk"j{s ul/g' kb{5 . olb oL pkfox¿af6 
sd{rf/Lsf] cfjZostfx¿ k"/f x'Fb}g eg] ;+:yfn] cfjZos sd{rf/Lx¿ d'Votof b'O{ 
;|f]tx¿af6 vf]Hg' kb{5 . cfGtl/s / afXo . 

 
cGtl/s ;|f]t M 
 

cfGtl/s sd{rf/Laf6 v'nf :yfgx¿ k"lt{ ubf{sf kmfObfx¿M  
!_ sd{rf/Lx¿sf ;jn / b'j{n kIfx¿sf] hfgsf/L x'g' 
@_ aflx/af6 cfPsfx¿sf] eGbf pgLx¿sf] Ifdtfx¿sf] a9L oyfy{ d"NofÍg x'g' 
#_ ;+:yf k|lt a9L k|lta4 x'g] / sfd 5f]8\g ;Sg] ;Defjgf sd x'g ;Sb5 
$_ ;+:yfk|lt g}lts lhDd]jf/L a9L x'G5 tyf  
%_ cled'vLs/0fsf] / tflndsf] sd cfjZostf x'g ;Sb5 . 
 

cfGtl/s egf{ ljlwsf a]kmfObfx¿df, df}sf gkfPsf sd{rf/Lx¿ c;Gt'i6 x'g ;Sb5g\ .  

 
afXo ;|f]t M  
       
aflx/af6 cfPsf ;b:ox¿af6 v'nf :yfgsf] k"lt{ ubf{sf] kmfObfx¿ M 
 

!_ ;DefJo ;b:ox¿sf] a[xt\ ;d"xaf6 5gf}6 ug{ ;lsG5  
@_ tfhf / ce}m /fd|f] bIftf, ljrf/x¿ tyf v'jLx¿ ePsf JolQmx¿sf] pknAwtf x'G5 . 
 
afXo ljlwsf ;Ldfx¿ M dxËf] / ;do j9L nfUg], ;+:yfdf sfo{/t sd{rf/Lx¿df cfTdan / 
pTk|]/0ffsf] sdL, gofF / k'/fgf sd{rf/Lx¿ aLr ;dfof]hg ug]{ ;d:of, tyf w]/} cled'vLs/0f 
/ tflndsf] cfjZostf kg]{ . 
 

egf{ k|lqmof 
 

tn lbPsf k|d'v ls|ofsnfkx¿ ;lxt gofF sd{rf/Lx¿sf] egf{ k|ls|ofdf w]/} r/0fx¿ ;dfj]z 
x'G5g\ . 

• egf{ gLltsf] th'{df -cg';"rL @=# s df Pp6f pbfx/0f lbPsf] 5_ 
• l/Qm tyf gofF l;lh{t :yfgsf] nflu sfo{ ljlzi6Ls/0fsf] tof/L -klxnfsf] ;q 

x]g'{xf];\_  
• egf{sf] ;|f]tsf] lg0f{o -cfGtl/s jf afXo_ 
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• egf{ ;DalGw lglZrt ljlwsf] 5gf}6 
• dflysf gLltx¿ / lg0f{ox¿sf cfwf/df egf{ tflnsfsf] tof/L 
• ;"rgf cyjf kbsf] lj1fkgsf] tof/L / k|sfzg 
• cfj]bg kmf/fdsf] tof/L / ljt/0f 
• e/]sf cfj]bg kmf/fdsf] ;+sng 
• cfj]bsx¿sf] ;"rLsf] tof/L 

 
egf{ tflnsf M cfwf/e"t egf{ gLltx¿ / lg0f{ox¿ to ul/;s]kl5 ;+:yfn] to u/]sf of]hgf 
cg'¿ksf sfo{s|dx¿ tyf ls|ofsnfkx¿ Pj+ ltgLx¿sf] ;dofjlw / k|s[|lt ljrf/ ub}{ 
;+:yfn] cfjZos :yfgx¿sf nflu egf{ tflnsf tof/ kfg'{ kb{5 . egf{ tflnsfn] sfo{;"rL / 
lgo'lQm ug'{kg]{ kbsf] ;+Vof, lgo'lQm ug'{ kg]{ ;do, egf{ Joj:yfkgsf nflu pQ/bfloTj, 
ljleGg egf{ sfo{x¿sf ;dofjlw, tyf egf{sf] ;DefJo ;|f]tx¿ / ljlwx¿sf] lgwf{/0f ub{5 . 
egf{ tflnsfsf] pbfx/0f cg';"rL @=#v df lbPsf] 5 . 
 
lj1fkg cyjf ;"rgf M of] ;j}eGbf of]Uo pDd]bjf/nfO{ cfslif{t ug{ / cof]Uox¿nfO{ 
lg¿T;flxt ug{ xf]lzof/Lk"j{s tof/ kfl/g' kb{5 . lj1fkgn] nlIft cfj]bsx¿sf] Wofg lvRg, 
;]jfsf] k|:tfjdf rfv a9fpg, cfj]bg ug]{ rfxgf l;h{gf ug{, / cfj]bg ug{ s] sfo{ ug]{ 
eGGf] lbzf lgb]{z ug]{ h:tf sfo{ ug{ kb{5  . o;df lgDg s'/fx¿ ;dfj]z ug'{kb{5 . 
 
lj1fkgsf] vfsf  
 

• cfsif{s zLif{s 
• ;+:yfsf] 5f]6s/Ldf ljj/0f 
• sfo{ ljj/0fsf] ¿k/]vf  
• JolQmut pGgltsf nflu cj;/x¿ 
• sfo{ :yn 
• cfjZos jf~5gLo of]Uotf / cg'ej 
• pd]/ xbjGbL 
• kfl/>lds Kofs]h 
• cfj]bg÷;Dks{sf nflu 7]ufgf 

 

sfo{ lj1fkgsf] Pp6f pbfx/0f cg';"rL @=#u df lbPsf] 5 . 
 
cfj]bg kmf/fd M cfj]bg kmf/fd ;b:ox¿af6 k|df0fof]Uo / ljutsf oyfy{ tYox¿ ;+sng 
u/L pgLx¿nfO{ 5gf}6 k|ls|ofsf c¿ r/0fsf nflu 5gf]6 ug]{ Pp6f /fd|f] tl/sf xf] . o;n] 
5gf}6 u/LPsf pDd]bjf/x¿sf] ;+:yfsf] dfgj >f]t ;"rgf k|0ffnLnfO{ cfwf/e"t ;"rgf 
pknAw u/fpFb5 . o;df ;dfj]z x'g'kg]{ s'/fx¿ M 

• JolQmut ljj/0fx¿    – gfd, pd]/, 7]ufgf  
• bIftf ;DalGw ;"rgf  – lzIff, tflnd, of]Uotf, ;Lkx¿ 
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• Sofl/o/ -pGglt_ ;DjlGw ;"rgf – ;]jfsf] P]ltxfl;s k[i7e"ld 
• JolQmut / ;fdflhs kl/l:yltx¿ – :jf:Yo clen]v 
• c¿ cfjZos ljj/0fx¿ 

 

cfj]bg kmf/fdsf] Pp6f pbfx/0f cg';"rL @=#3 df lbOPsf] 5 . 
 

5gf}6 s] xf] < 
  

egf{ sfo{sf] ;kmntfk"j{s 6'Ëf] nfu]kl5 5gf}6sf] sfo{ ;'¿ ul/G5 . egf{n] 5gf}6sf nflu 
pDd]bjf/x¿sf] ;d"x >[hgf ub{5 . ;f] ;d"xaf6 ;a}eGbf pko'Qm pDd]bjf/, -h;n] ;a}eGbf 
a9L ;]jf ;DalGw cfjZostfx¿ k"/f ug{ ;Sb5_ sf] rog ug'{ g} 5gf}6 xf] . 5gf}6 k|s[ofsf] 
/fd|f] Joj:yfkg ug{ ;lsof] eg], o;n] z'¿b]lv g} sd{rf/Lsf] pRr sfo{ ;Dkfbg ;'lglZrt 
ub{5 . of] cfly{s b[li6sf]0faf6 klg dxTjk"0f{ 5 . sd{rf/L egf{ k|s[of k"/f u/L lgo'lQm ubf{ 
;Dd pRr nfut nfu]sf] x'G5 . unt pDd]bjf/sf] 5gf}6 ePdf ;+:yfn] v/fa sfo{ ;Dkfbg 
;fy} ;f] JolQmnfO{ nfdf] ;do;Dd e'QmfgL ul//xg' kg]{ h:tf cgfjZos w]/} bfloTjx¿, 
Joxf]g'{ kg]{ x'G5 . o;n] ;+:yfsf nflu bL3{sfnLg bfloTjx¿ l;h{gf ub{5 . 5gf}6 k|s[ofsf] 
plrt Joj:yfkg gePdf o;af6 dxËf sfg'gL emGem6x¿ klg >[hgf x'g ;Sb5g\ . 
 
 

sd{rf/L 5gf}6 k|s[of < 
 

sd{rf/Lx¿sf] 5gf}6 k|ls|ofdf tnsf k|d'v ls|ofsnfkx¿ ;lxt c¿ w]/} r/0fx¿ ;dfj]z 
x'G5g\ M 

• 5gf}6 gLltsf] th'{df -pbfx/0f cg";"rL @=# ª df lbOPsf] 5 _ 
• 5gf}6 ;ldltsf] lgdf{0f jf ;lqmotf 
• 5gf}6 of]hgfsf] tof/L 
• 5gf}6 ljlw ÷ k4lt  
• 5gf}6sf nflu k/LIf0fx¿ 
• 5gf}6 lg0f{o 
• lgo'lQm kq  

 
5gf}6 ;ldlt M sd{rf/L ;]jf lgod÷pklgodx¿df cfjZos Joj:yf u/L cfjZostfsf] 
cfwf/df cyjf lgoldt 5gf}6 sfo{sf nflu 5gf}6 ;ldlt agfpg' /fd|f] ;f]+r xf] . dfgj >f]t 
;DjlGw sfo{x¿ x]g]{ kbflwsf/L ;lxt pko'Qm lgb]{zs cyjf Joj:yfksx¿sf] ;fy} :yfgLo 
¿kdf pknAw Ps cyjf b'O{ ;DjlGwt ljifodf bIf dfgj >f]t tyf ljifo ljz]if1x¿ 
;dfj]z ug'{ pko'Qm x'G5 . sd{rf/L 5gf]6 of]hgfsf] tof/L, sd{rf/L 5gf}6sf nflu d"NofÍg 
kmf/fdsf] lgdf{0f, 5gf}6 sfo{ ljlwx¿sf] ;~rfng tyf ;b:ox¿sf] 5gf}6sf nflu l;kmfl/; 
ug{ ;ldlt lhDd]jf/ x'g' kb{5 . 
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5gf}6 of]hgf M ;j} cfjZos kbx¿sf nflu sfo{ ljlzi6Ls/0fdf kl/eflift sfo{x¿sf 
cfjZostfx¿ ljrf/ ub}{ egf{ tflnsfsf] cfwf/df 5gf}6 ;ldltn] 5gf}6 of]hgf cg";"rL 
@=#r df lbOPcg';f/ tof/ kfg'{kb{5 . 5gf}6 of]hgfn] sfo{ ;"rL / 5gf}6 ul/g] 
pDd]bjf/x¿sf] ;+Vof, 5gf}6 sfo{ ljlwx¿sf] Joj:yfkgsf nflu pQ/bfloTj, 5gf}6 k|ls|ofsf] 
;dofjlw, pDd]bjf/x¿sf] d"NofÍgsf nflu cÍef/, cfwf/x¿ Pjd\ 5gf}6 ljlwx¿nfO{ 
;dfj]z ub{5 .  
 

5gf}6 ljlw ÷ k4lt M o;df 5gf}6 ljlwx¿÷k"jf{g'dfgx¿, 5gf}6 k4lt tyf 5gf}6 sfo{sf] 
lj:t[t sfo{ljlwx¿ ;dfj]z ul/Psf x'G5g\ . k|d'v 5gf}6 ljlwx¿df lgDg s'/fx¿ ;dfj]z 
ul/Psf x'G5g\ . 
 

• k"j{ /f]huf/bftfx¿ cyjf dxTjk"0f{ JolQmTjx¿af6 l;kmfl/;  
• cGtjf{tf{x¿ -;+/rgfljxLg, ;+/rgfut÷kl/l:ylthGo_ 
• ;DalGwt 1fgsf If]qx¿df lnlvt hfFr -paper and pencil tests) 
• sfo{ ;Dkfbg If]qsf] gd'gf k/LIffx¿ 
• :jf:Yo k/LIf0f (Physical Test) 
• dgf]j}1flgs k/LIf0fx¿ -lnlvt cyjf df}lvs_ (Psychological Test) 

– Ifdtf k/LIf0f 
– k|j[lQ k/LIf0f 
–  JolQmTj k/LIf0f 
– Rffv÷pTk|]/0ff k/LIf0f 

 
w]/} ljlwx¿ 5gf}6sf nflu pknAw eP klg, sfo{ ;Dkfbg k/LIf0fx¿, ;+/rgfut cyjf 
kl/l:ylthGo cGtjf{tf{x¿, / dgf]j}1flgs k/LIf0fx¿n] g} 5gf}6 k|s[ofsf ;Gbe{df a9L j}wtf 
kfPsf] b]lvG5 . 

 
5gf}6sf tLg k4ltx¿ 5g\ M  
s_ Multiple-hurdle approach -k|To]s r/0fdf cof]Uo ;b:onfO{ x6fOG5_ cfj]bsx¿sf] 

;+Vof 7"nf] ePsf] cj:yfdf of] 5gf}6 ljlwsf] k|of]u ug'{ pko'Qm x'G5_  
v_ Compansatory approach -;j} r/0fx¿df ;b:ox¿sf] d"Nofª\sg u/]kl5 5gf}6 

lg0f{o ug]{, hltj]nf cfj]bsx¿sf] ;+Vof ;Lldt x'G5, o:tf] l:yltdf 5gf}6 lg0f{osf 
nflu of] pko'Qm x'G5 _ 

u_ Hybrid process -b'j} ljlwx¿sf] ld>0f_  
 

5gf}6 k|ls|ofn] egf{ / 5gf}6sf nflu k"j{ lgwf{l/t a'Fbfx¿nfO{ cfwf/ agfO{ cfj]bsx¿nfO{ 
;+lIfKt ;"rLdf ;"rLs[t ub{5 / cfjZos k/LIf0fx¿ u/L ;f]sf] d"NofÍgsf] cfwf/df 5gf}6 
lg0f{ox¿ ub{5 . o; k|ls|ofsf] pbfx/0f cg";"rL @=# 5 df lbOPsf] 5 . 
 

lgo'lQm kq M clGtd 5gf}6 lg0f{o kZrft\ cflwsfl/s JolQmn] 5gf}6 ul/Psf] ;b:onfO{ 
lgo'lQm kq hf/L ug'{kb{5 . lgo'lQm kqsf] Pp6f pbfx/0f cg';"rL @=# h df lbOPsf] 5 . 
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;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL 
 
 
!= tkfO{Fsf] ;+:yfdf slxn], slt ;+Vofdf,/ s'g k|sf/sf sd{rf/Lx¿ cfjZos k5{ eGg] 

s'/f s;/L of]hgf ul/G5 <  
 
 
 
@= tkfO{Fsf] ;+:yfdf sd{rf/L egf{ / 5gf}6 ;DaGwL gLlt lgodx¿ s] s:tf 5g\ < 
 
 
 
 
#= tkfO{Fsf] ;+:yfdf sd{rf/L egf{ / 5gf}6 s] s;/L ul/G5 .  
 
 
 
 
$= tkfOF{sf] ;+:yfsf] sd{rf/L of]hgf, egf{ / 5gf}6 ;DaGwL s'/fdf s] s:tf ;'wf/ ug'{ 

kg]{ b]Vg'x'G5 < 
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cg';"rL @=# s 
 

 
egf{ gLltsf] Pp6f pbfx/0f 

 
 
!= ug'{kg]{ vf; sfdsf] kIfx¿df ;d]t pNNf]v ub}{ kl/of]hgfsf nflu rflxg] dflg;sf] 

k|s[lt / ;+Vof af/]df k|of{Kt ;"rgfx¿ lbb} cfjZos bIftf / k|lta4tf of]Uo 
pDd]bjf/nfO{ cfslif{t ug]{ tkm{ egf{ sfo{ lgb]{lzt x'G5 .  

 
@= nlIft pDd]bjf/x¿sf] ;d"x, ltgLx¿sf] a:g] If]q / kbsf] k|s[lt cg'¿k ;a}eGbf 

pko'Qm ;+rf/ dfWodaf6 kb vfnL /x]sf] af/] cf}krfl/s ¿kdf hfgsf/L u/fOG5 . 
ct'ngLo ¿kdf kbsf] nflu pko'Qm dflg; e]l6Psf] l:yltdf afx]s cg;f]nL l;6]8 
Pk|f]h -Unsolited apprach_ nfO{ lg¿T;flxt ul/G5 . s]xL cjZyfx¿df kl/of]hgfn] 
pknAw :yfgx¿sf nflu k|ToIf ¿kd} pko'Qm >f]tnfO{ ;f]em} /fVg klg ;Sb5 .  

 
#= kbsf lj1fkgx¿ cyjf ;"rgfx¿ of]Uo pDd]bjf/x¿nfO{ cfslif{t ug{ cof]Uox¿nfO{ 

lg¿T;flxt ug{ bIftfk"j{s ul/G5 . kl/of]hgfnfO{ k|f/lDes 5gf}6 lg0f{ox¿ ug{/ 
kl/of]hgfdf sd{rf/L ;"rgf k|0ffnLnfO{ ;dfj]z ug{sf] nflu ;xof]u ug{ ;a} 
pDd]bjf/x¿n] tf]lsPsf] :j¿kdf pko'Qm ;"rgfx¿ pknAw u/fpg' kb{5 . 

 

$= lhNnf txsf sd{rf/Lsf nflu ;Dej eP;Dd egf{nfO{ ljs]G›Ls[t ul/Psf] x'G5 . 
To;}u/L sd{rf/L egf{df kl/of]hgfdf Consoritium ;b:ox¿sf] ;xeflutf / ;dy{g 
vf]lhPsf] x'G5 .   

 

%= kl/of]hgfn] egf{df s'g} klg k|sf/sf] lje]bLs/0fnfO{ x6fpg vf]Hb5 / pknAw 
:yfgx¿sf nflu dflg;x¿sf] bIftf / of]Uotfdf Wofg lbP/ egf{ ub{5 . t}klg 
k|f]h]S6sf] ;du| bz{g / hf]8sf] cfwf/df 5gf}6 ;d"xdf w]/} ;+Vof a9fpg] / ToxfFaf6 
5gf}6 x'g] cj;/nfO{ ;'lglZrt ug{ blntx¿ tyf dlxnfx¿nfO{ pknAw :yfgx¿df 
cj;/ vf]Hg ;lqmo¿kn] k|f]T;flxt ul/Psf] x'G5 .  
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cg';"rL @=# v 
 

 
egf{ tflnsfsf] Pp6f pbfx/0f 

 

Efgf{sf nflu 
sfo{ 

:yfg k"lt{sf 
nflu ldlt 

Efgf{ ;DalGw pQ/ 
bfloTj 

Efgf{ k|of;sf] 
;dofjlw 

Efgf{ ;+oGqx¿ 

:yfg ;+Vof  k|zf;sLo lg0f{o ;'¿ cGTo ;|f]tx¿ ljlwx¿
         
         
         
         
         
         
         

 

 
cg';"rL @=# u 

 

cfj]bg kmf/fdsf] Pp6f pbfx/0f 
 

                        svu k|f]h]S6 
                    /f]huf/sf nflu cfj]bg 

s[kof vfnL 7fpFdf 6fOk cyjf lk|G6 ug'{xf];\ . cfjZos ePcg';f/ k|To]s 
;Gbe{df :ki6, ;+lIfKt / k"0f{ ;"rgf lbg'xf];\ . ;fy} ;Dk"0f{ lgb]{zgx¿  
xf]lzof/L k"j{s k9\g'xf];\ /  cg'z/0f ug'{xf];\ . cfjZostf kb{5 eg] yk 
l;6 -Sheet_ x¿sf] k|of]u ug'{xf];\ . 

oxfF xfn;fn} lvr]sf]  
kf;kf]6{ ;fOhsf] 
kmf]6f] 6fF:g'xf];\ . 

 
 
 

cfj]bgsf nflu :yfg                                        :yfgsf] af/]df ;"rgfsf] ;|f]t 
 JolQmut ljj/0fx¿ 

 
#= hGd ldlt -ljqmd 
;Djt\df_ 
lbg, dlxgf, jif{ 

$= /fli6«otf %= gful/stf  
gDa/                Hff/L ePsf] 7fpF 

^ j}jflxs l:ylt -Pp6f 
5fGg'xf];\_ 
Psdfq÷ljjflxt÷cnlUuPsf] 

& a'jf÷klt 
gfd =========== 
7]ufgf ============ 
6]lnkmf]g ============= 

* cfktsfndf ;Dks{ ug{ ;lsg] JolQm 
gfd ================ 
7]ufgf ============== 
6]lnkmf]g ============= 

! zLif{s -Pp6f 5fGg'xf];\_ 
>Ldfg\÷>LdtL÷;'>L 

kl/jf/sf] 
Gffd 

Kflxnf] 
gfd 

aLrsf] 
gfd 
 

@ lnË -Pp6f 5fGg'xf];\_ 
k'¿if÷dlxnf 
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(= :yfoL 7]ufgf-3/_ 
==================== 
==================== 
6]lnkmf]g M 
Od]n M 

!)=;Dks{ 7]ufgf -kl5 
km/s ePdf_ 
==================== 
==================== 
6]lnkmf]g M 
Od]n M 

!!=sfof{nosf] 7]ufgf -hflu/]sf] nflu_ 
 
==================== 
==================== 
6]lnkmf]g M 
Od]n M 

!@= svu k|f]h]S6åf/f tkfO{Fsf] s'g} klg gft]bf/nfO{ sfddf nufOPsf] 5 < 5÷5}g . olb 5 eg], tnsf 
;"rgfx¿ b]pm . 
Gffd ;DaGw kb 
   
   
!#= s] tkfO{F;Fu s'g} To:tf] JolQmut, kfl/jfl/s tyf lrlsT;f cj:yf cyjf cj/f]w 5g\, h;n] tkfO{Fn] 
cfj]bg u/]sf] sfd -field assignments ;d]t_ df c;/ cyjf cj/f]w ug{ ;Sb5g\ < 5g\÷5}gg\  
olb 5g\ eg], ljj/0fx¿ lbg'xf];\ . 

 

 

bIftfx¿ 
!$= efiff bIftf M s= dft[efiff  
 a'‰g ;Sg]  

-Pp6f 
5fGg'xf];\__ 

af]Ng ;Sg] 
-Pp6f 
5fGg'xf];\_ 

k9\g ;Sg] -Pp6f 
5fGg'xf];\_ 

n]Vg ;Sg] -Pp6f 5fGg'xf];\_ 

v cGo 
efiffx¿ 

;lhn} ;lhn} 
u5{ 

;Sb}g 

wf/f 
k|jfx 
¿kdf

wf/f 
k|jfx 
¿kdf 
;Sb}g

;lhn} ;lhn} 
;Sb}g 

;lhn} ;lhn} ;Sb}g 

!         
@         
!% z}lIfs pknlJwx¿ -Go"gtd cfjZos tNnf] Pp6f af6 ;'¿ u/]/ pRrtd tLg txx¿_ 
kb÷tx ;+:yf / 7]ufgf cWoog ul/Psf] 

cjlw 
u|]8 cyjf 
>]0fL 

k|d'v ljifox¿ 

     
     
!^ sfo{ ;DalGwt / k]zfut tflnd –clGtd tLg_ 

tflnd sfo{s|d ;+:yf / 7]ufgf tflnd cjlw k|fKt ;Lkx¿ / 1fg 
    

  
!&= sfo{ ;Dkfbgsf nflu - k|d'v tLg ;Lkx¿_ ;xof]uL cGo s'g} ljlzi6L k]zfut / JolQmut ;Lkx¿  

pTs[i6tfsf] tx -Pp6f /f]Hg'xf];\_ ;Lkx¿ 

pTs[i6 /fd|f] 7LSs 

s;/L k|fKt ul/of] < sxfF÷slxn] k|of]u ul/of] < 
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sfo{ cg'ej 
!*= /f]huf/ clen]v –tkfO{Fsf jt{dfg÷clGtd sfo{af6 ;'¿ ub}{ tkfOn] u/]sf clGtd tLg k"/f ;do 
u/]sf sfo{x¿sf pNn]v ug{'xf];\_ 

s= jt{dfg÷clGtd sfo{M :yfg zLif{s ===================af6 ===============;Dd ================ 

/f]huf/bftfsf] 
gfd / 7]ufgf 

;+:yfsf] k|sf/ ;'k]/Lj]Ifssf] gfd s'n jflif{s tnj 5f]8\g'k/]sf] sf/0f 

     

TkfO{Fsf] sfdsf] af/]df j0f{g ug{'xf];\ -k|d'v zAbx¿df_ . 
 

v= k"j{ sfo{M :yfg zLif{s ===================af6 ===============;Dd ======================= 

/f]huf/bftfsf] 
gfd / 7]ufgf 

;+:yfsf k|sf/ ;'k]/Lj]Ifssf] gfd s'n jflif{s tnj 5f]8\g'k/]sf] sf/0f 

     

TkfO{Fsf] sfdsf] af/]df j0f{g ug{'xf];\ -k|d'v zAbx¿df_ . 
 

u= k"j{ sfo{ :yfg zLif{s ===================af6 ===============;Dd ======================= 

/f]huf/bftfsf] 
gfd / 7]ufgf 

;+:yfsf] k|sf/ ;'k]/Lj]Ifssf] gfd s'n jflif{s tnj 5f]8\g'k/]sf] sf/0f 

     

TkfO{Fsf] sfdsf] af/]df j0f{g ug{'xf];\ -k|d'v zAbx¿df_ . 
 

!(= s] tkfOF{nfO{ tkfO{Fsf /f]huf/bftfx¿÷;'k]/Lj]Ifsx¿;Fu xfdLn] ;f]wk'5 ubf{ s'g} cfklQ 5 < 5÷5}g  

olb “5” eg], lsg < atfpg'xf];\ . 
 

cGo ;fGble{s ;"rgfx¿ 
@)= tkfO{Fn] cfj]bg u/]sf] sfo{sf nflu tkfO{Fsf] pko'Qmtf / bIftf emNsfpg] cyjf s'g} klg tl/sfn] 
sfo{;DkfbgnfO{ k|efj kfg]{ cGo s'g} ;fGble{s tYox¿ eP JoQm ug'{xf];\ . 
@!= tkfO{Fn] cfj]bg u/]sf] :yfgsf nflu tkfO{Fsf] ck]lIft jflif{s s'n tnj slt xf] < =============== 
@@= olb 5gf]6 ul/g' eof] eg], sfd ;'¿ ug{ tkfOF{nfO{ slt ;do cfjZos knf{ < ============ 
@#= tkfO{Fg} Tof] kbsfnflu 5gf]6 ul/g' kb{5 eGg]s'/f tkfO{F lsg ;f]Rg'x'G5 < o; af/] !)) zAb ga9fO{ 
n]Vg'xf];\ . 

 
 

d}n] hfg] a'e]m ;Dd dfly lbPsf] ;"rgf ;To, k"0f{ / 7Ls 5 egL d 3f]if0ff ub{5', / em'7f 
cyjf unt tYox¿sf] k|:t'ltn] d]/f] jvf{:tL ug{ ;Sg]5g\ eGg] s'/f klg a'e]msf] 5' . 
 

 

ldlt ======================================    x:tfIf/ ================================ 
s[kof b'O{ l;kmf/L; kqx¿ ;lxt tkfO{Fn] ;"rLa4 u/]sf z}lIfs tyf tflnd sfo{qmdx¿sf 
k|df0f kqx¿sf] k|ltlnlkx¿ ;+nUg ug'{xf];\ . 
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cg';"rL–@=# 3 
 

5gf}6 gLltsf] Pp6f pbfx/0f 
 

!= pknAw ;j}eGbf of]Uo JolQmnfO{ kl/of]hgfdf /f]huf/ lbg] gLlt kl/of]hgfsf] x'G5 . o;sf 
nflu ;DefJo ;b:ox¿sf] 5gf}6 of]Uotfsf] cfwf/df ul/G5 . ;DjlGwt sfo{ k|f]kmfOndf 
klxrfg ul/Pcg';f/ tyf xf]lzof/Lk"j{s 5flgPsf 5gf}6 k"jf{g'dfgstf{x¿  
-ljlwx¿_ åf/f d"Nofª\sg ul/Pcg';f/ k|To]s sfdsf nflu sfo{ cfjZostfx¿sf] 
cfwf/df÷;Gbe{df of]Uotfx¿nfO{ kl/eflift ul/Psf] x'G5 . 

 

@= ;DefJo ;b:ox¿sf] d"Nofª\sg / 5gf]6 lg0f{ox¿ ug{ k|To]s sfo{ ;"rLsf nflu bIftf 
k"j{s tof/ ul/Psf] 5gf]6 Kofs]hsf] k|of]u ul/G5 . Tof] Kofs]hn] ;fdfGotof j}wtf k|fKt 
5gf}6 ljlwx¿ / Jojl:yt k|ls|ofx¿sf] cg'z/0f ub{5 . sfo{ bIftf / 1fg, ;fGble{s 
k]zfut / sfo{ cg'ej, cfjZos sfds]f k|sf/cg';f/ sfo{ ;Dkfbg ug{sf nflu 
k|ltj4tf / pTk|]/0ff, tyf blnt ljifo tyf Ph]08fx¿ af/]sf] r]tgfsf] ;fy} oL ljifo / 
d'2fx¿ k|lts]f k|ltj4tf d"Nofª\s+g ug{ Kofs]hs]f to ul/Psf] x'G5 . 

 

#= egf{s]f >]fts]f ljrf/ gu/Lsg, sfo{ juL{s/0fsf nflu ;a} ;+efljt ;b:ox¿sf nflu 
Pp6} 5g}f6 Kofs]hsf] k|of]u ul/G5 . 

 

$= lhNnf txsf sd{rf/Lsf nflu ;Dej eP ;Dd 5g}f6nfO{ ljs]Gb|Ls/0f ul/G5 . To;}u/L 
:6fkmx¿ 5gf}6 ug]{ sfo{df kl/of]hgfsf sG;f]l6{od ;b:ox¿sf] ;+nUgtf / ;xof]u  
/xG5 . 

 

%= of] gLltn] bIf u}/ blnt / k'¿if ;b:ox¿nfO{ kl/of]hgfdf /f]huf/L kfpgaf6 /f]s alGrt 
u/fpFb}g . k|f]h]S6n] s]xL xb;Dd o;s]f sfo{zlQmdf ljljwtfnfO{ klg k|f]T;fxg ub{5 . 
a/fa/ of]Uo pDd]bjf/x¿dWo] blnt / dlxnf k|lt ;sf/fTds lje]b /fVg] l;4fGt / 
b[li6sf]0f kl/of]hgfn] c+uLsf/ ub{5 . 

 
 

cg';"rL @=# ª 
 

5gf}6 tflnsfsf] Pp6f pbfx/0f 
 

5gf}6sf nflu 
sfo{ 

5gf}6 ;DalGw 
pQ/ bfloTj 

5gf}6 ;dofjlw d"NofÍg kIf* 5gf}6 ljlwx¿^

:yfg k|zf;sLo k|zf;sLo lg0f{o ;'¿ cGTo kIf :t/ ljlw :t/ 
          

          
          
          
          
 
 

* ;DalGWft kbx¿sf sfo{ k|f]kmfOnx¿df kl/eflift sfo{ ljlzi6Ls/0fx¿af6 lnOg'kg]{  
^ d"NofÍg kIfx¿nfO{ ljrf/ u/]/ klxrfg ul/g'kg]{  



 54

cg';"rL–@=# r 
 

5g}f6 sfo{ ljlwx¿sf] pbfx/0f 
 
5g}f6 k4lt 
 

5g}f6 b'O{ r/0fx¿df x'G5 . klxn]f r/0fdf k|f/lDes 5g}f6 ;dfj]z x'G5, h;df cfj]bsx¿ 
;+lIfKt ;"rLdf ;"rLs[t ul/G5g\ . k|d'v 5g}f6 r/0fdf tL ;+lIfKt ;"rLdf ;"rLs[t ;b:ox¿ 
5g}f6 ljlwx¿s]f dfWodaf6 d"Nofª\sg ul/G5g\ . 
klxn]f r/0fn] Hurdle k4lt ;dfj]z ub{5, h;df sd o]fUo ;b:ox¿ x6fOG5g\ -Screen 
Out),  b]f>]f r/0fdf Compansatory Approach k|of]u ul/G5 h;df ;a} ;+lIfKt ;"rLs[t 
pDd]bjf/x¿nfO{ 5g}f6 hfFrx¿ u/fOG5 / ;a} k/LIf0fx¿df cf};t ;Dkfbgs]f cfwf/df 
ltgLx¿s]f clGtd d"NofÍg ul/G5 . 

 
cfj]bsx¿s]f ;+lIfKt ;"rLs/0f  
 

;+lIfKt ;"rLs/0f of]Uo / ;sf/fTds lje]bLs/0f kIfx¿s]f cfwf/df ul/G5 . cfj]bg 
kmf/fddf ;dfj]z tL w]/} kIfx¿n] tnsf cÍ ef/x¿ kfpFb5g\ . 
 

!= JolQmut tyf ;fdflhs cj:yfx¿    =! 
@= sfo{{ bIftfx¿       =# 
#= sfo{ cg'ejx¿      =# 
$= cGo ;fGble{s kIfx¿     =!  
%= blntx¿ tyf dlxnfx¿     =@ 

 
kbsf] sfo{ k|s[ltdf cfwfl/t /x]/ k|f]h]S6n] k|To]s k|d'v kIfx¿ leq/x]sf ljleGg ;xfos 
kIfx¿nfO{ cfGtl/s d"Nox¿ tf]Sg ;Sb5 . sfo{ k|s[lt / cfjZostf tyf ;sf/fTds 
;xfos kIf aLrs]f ;DaGwnfO{ Wofgdf /fv]/ o;n] k|To]s ;sf/fTds kIfnfO{ c+sg ug{ >]0fL 
dfkgs]f ljsfz ub{5 . pbfx/0fsf nflu lglZrt :yfgs]f nflu Go"gtd z}lIfs o]fUotfs]f 
;fy} pko'Qm cltl/Qm z}lIfs txsf nflu o;sf ;xfos kIfx¿s]f ljrf/ u/]/ *)–!)) 
k|ltzt c+s lbg ;lsG5, hjls Go"gtd z}lIfs o]fUotfnfO{ &)–*) k|ltzt c+s lbg  
;lsG5 . 

 
5gf}6 k/LIf0fx¿s]f a[xt\ >]0fL -Battery of selection tests) 
 

b]f>]f r/0fdf ;+lIfKt ;"rLs[t pDd]bjf/x¿ hl6n 5gf}6 k|s[of dfkm{t\ 5g}f6 ul/G5g\ . o; 
r/0fsf k|d'v kIfx¿df d"Nofª\sgsf kIfx¿s]f klxrfg -5g}f6 cfwf/x¿_ / ltgLx¿s]f 
;fk]If cÍef/x¿;Fusf 5g}f6 k/LIf0fx¿ x'g\ . sfo{ k|s[ltsf cfwf/df oL b'a} 5gf}6 kIfx¿ 
ljleGg sfo{ ;d"xx¿cg';f/ km/s x'g ;Sb5g\ . 
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;a} sfo{x¿sf nflu cfwf/e"t d"Nofª\sg kIfx¿ / k|d'v 5gf}6 k/LIf0fx¿n] lgDgs'/fx¿ 
;dfj]z ug{ ;Sb5g\ . 
 
d"Nofª\sg kIfx¿ cÍef/ 
!= sfo{ bIftfx¿ –k]zfut / ljefuLo_ 

– sfo{ 1fg 
– sfo{ ;Lkx¿ 

=#% 

@= sfo{ cg'ejx¿ -k]zfut / ljefuLo_ 
– p:t} sfo{ cg'ej 
– ;fGble{s sfo{ cg'ej 

=@ 

#= JolQmut bIftfx¿ / u'0fx¿ 
– k|ltj4tf / pTk|]/0ff -sfo{ / If]qsf ;DaGwdf_ 
– cGt/ j}olQms / ;~rf/ Ifdtfx¿ 
– JolQmTj 3'nldn x'g ;Sg], kl/kSjtf / cfTd ljZjf;L 
– ;s/fTds JolQmut cled'vLs/0fx¿ / u'0fx¿ 

=@% 

$= blntx¿ / dlxnfx¿ =@ 
 
5g}f6 k/LIf0fx¿ cÍef/
!= Paper and Pencil k/LIf0f -sfo{;Fu ;DalGwt k]zfut / ljefuLo ljifox¿ ;d]6\b} 
ljifout / j:t'ut k|sf/sf k/LIf0fx¿ ;d]t_ 

=@% 

@= ;d"x 5nkmn -sfo{s]f k]zfut / ljefuLo kIfx¿;Fu ;DalGwt pko'Qm ljifox¿df_ =@% 
#= sfo{ gd'gf kl/If0f -sfo{df ;Dkfbg ug{s]f nflu Ps jf j9L k|d'v sfdx¿ ;d]6\g'_ =@% 

$= cw{ ;+/lrt cGtjf{t{f -sfo{;Fu ;DalGwt JolQmut, k]zfut / ljefuLo ljifox¿df Pp6f 
;d"x4f/f_ 

=@% 

 
lbPsf a[xt\ dfu{ lgb]{zgx¿ leq /x]/ lglZrt 5gf}6 cfwf/ 5fGg' / k/LIf0fx¿s]f ;+rfng 
ug{' 5gf}6 ;ldlts]f pQ/bfloTj x]f . ;dfj]z ul/Psf cfwf/x¿ / ;DalGwt sfo{x¿sf sfo{ 
k|f]kmfOnx¿sf cfwf/df o;n] d"Nofª\sgsf kIfx¿sf] lgwf{/0f / kl/eflift ub{5 . o;n] 
;'emfj ul/Psf 5gf}6 cfwf/x¿ ;'xfpFbf 5gf}6 k/LIf0fx¿sf] 5gf}6 / 9fFrf o;n] tof/  
ub{5 . 
 

k/LIf0fx¿ 5fGbf tn tf]lsP h:t} ;ldltn] 5gf}6 d]l6«S;s]f k|of]u ub{5 . cfwf/e"t l;4fGt 
of] xf] ls k|To]s d"Nofª\sg kIfx¿nfO{ sDtLdf b'O{ 5gf}6 k/LIf0fx¿4f/f d"Nofª\sg ul/G5 . 
h;s]f cy{ k|To]s ;b:onfO{ sDtLdf b'O{ leGg k/LIf0fx¿ k|o]fu u/]/ s'g} ljz]if kIfs]f 
cfwf/df d"Nofª\sg ul/G5 . pbfx/0fsf nflu sfo{ 1fg b'O{ k/LIf0fx¿åf/f k/LIf0f ul/G5M  
Paper and pencil hfFr / cw{ ;+/lrt cGtjf{tf{ . 
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Selection Matrix 
 
5gf]6 k/LIf0fx¿ 
d"Nofª\sgsf 

kIfx¿ 

Paper and 
pencil 
k/LIf0f 

;d"x 5nkmn sfo{ gd"gf k/LIf0f cw{ ;+/lrt 
cGtjf{tf{ 

cGo 

 

!= sfo{ bIftfx¿ 
 

sfo{ 1fg √   √  

sfo{ ;Lkx¿ √  √   
 

@= sfo{ cg'ej 
 

p:t} sfo{ cg'ej √   √  

pko'Qm sfo{ cg'ejx¿ √   √  
 

#= JolQmut bIftfx¿ / u'0fx¿ 
 

k|ltj4tf / pTk|]/0ff  √  √  

cGt/j}olQms ;'ljwfx¿  √  √  

JolQmTj  √  √  

;s/fTds b[li6sf]0f  √  √  

$= cGo       

      

 
klxrfg ul/Psf kIfx¿ ;DalGwt k/LIf0fx¿åf/f d"Nofª\sg ul/g'kb{5 eGg] s'/f g} 5gf}6 
d]l6«S;sf] ck|ToIf ;'emfj xf] . h;sf] cy{ of] xf] ls k/LIf0fx¿ o:tf] tl/sfn] tof/ 
ul/g'kb{5 tfls ;DalGwt kIfx¿sf] d"Nofª\sg ug{ ;lsof];\ . 5gf}6 k/LIf0fx¿ tof/ ug{] 
o;nfO{ Joj;flos ljlwsf cfjZostf kb{5 . 5gf}6 k/LIf0fx¿ tof/ ug{ / ;~rfng ug{ 
;ldltn] cfjZostfsf] cfwf/df afXo ljz]if1x¿af6 ;d]t k]zfut ;'emfjx¿ vf]Hg ;Sb5 . 
 
5gf}6 lg0f{o 
 

of]Uotf / ;sf/fTds lje]bLs/0fx¿ b'j}sf] cfwf/df pDd]bjf/x¿nfO{ txsLs[t u/]/ 5gf}6 
lg0f{o ul/G5 . ;sf/fTds lje]bLs/0f kIfx¿sf] cfwf/df lbOPsf] cÍx¿;F+u 5gf}6 
k/LIf0fx¿df lbOPsf] cÍx¿nfO{ ldnfP/ txsLs[t ul/G5 . o; p2]Zosf nflu 5gf}6 
;ldltn] tf]lsPsf] 9fFrf k|of]u ub{5 .  
s'n cÍef/nfO{ ylk;s]kl5 ;b:ox¿nfO{ dfly–tn qmddf txsLs[t ul/G5 / cfjZos 
;+Vofdf ;j}eGbf dflyNnf] txdf kg]{ ;b:ox¿nfO{ qmd;Fu 5gf]6 ul/G5 . 
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hfFr c+sgsf nflu kmf/fd 

 

kIfx¿ sfo{ bIftfx¿ sfo{ cg'ejx¿ JolQmut u'0fx¿ blntx¿ 
÷cyjf 
dlxnfx¿ 

s'n 
c+s 
 

pDd]bjf/x
¿sf] gfd 

hfFr ! 
c+s -!))_ 

hfFr @ 
c+s -
!))_ 

cf}ift c+s 
-!±@_÷@ 

s'n c+s -
AV X =#%_

hfFr ! 
c+s -
!))_

hfFr @ 
c+s -!))_

 cf}ift 
c+s -
!±@_÷@ 

s'n c+s 
-AV X 
=@_ 

hfFr ! 
c+s -
!))_ 

hfFr @ 
c+s -
!))_ 

cf}ift 
c+s -
!±@_÷ 

@  

s'n c+s 
-AV X 
=#_ 

c+s   
-!))_

s'n c+s -
SC X =@_

s'n 
c+s -
!))_ 
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sd{rf/L cled'vLs/0f 
 
 

;do M ^) ldg]6 
 
cf}lrTo 
 

egf{ / 5gf}6 k|s[of k"/f u/L ;]jfsf nflu cfpg] gofF sd{rf/LnfO{ ;+:yf, ;+:yfsf] sfo{ 
k|s[of, jftfj/0f / d"No dfGotfx¿ af/] hfgsf/L u/fpg] sfo{ dfgj >f]t Joj:yfkgsf] 
Pp6f dxTjk"0f{ sfo{ dflgG5 . of] ;qn] ;+:yfdf gofF sd{rf/Lx¿nfO{ ul/g' kg]{ 
cled'vLs/0fsf] cjwf/0ff / p2]Zo a'em\g d2t ub{5 . gofF sd{rf/Lx¿nfO{ cled'vLs/0f 
;~rfngsf nflu cled'vLs/0f sfo{s|dsf] ljsf; ug{ tyf ;f]sf] sfof{Gjogsf nflu ;Lk 
ljsf; ug{ of] ;qn] d2t ub{5 . 

 
l;sfOsf p2]Zo 
 
 

• gofF sd{rf/Lx¿sf nflu ug'{kg]{ cled'vLs/0fsf] cy{ tyf o;sf] p2]Zosf af/] JofVof 
ug{ ;Sg]5g\ 

• Pp6f /fd|f] cled'vLs/0f sfo{s|dn] ;d]6\g] ljifoj:t'x¿sf] ;"rL agfpg]5g\  

 
k|lzIfssf] tof/L  
 

• l;sfOsf p2]Zox¿ Go"hlk|G6 k]k/df n]vL tof/ kfg]{  
• cled'vLs/0fsf] cy{, p2]Zo / k|ls|of ;DaGwL ljifoj:t'x¿ Go"hlk|G6df n]v]/ tof/ 

kfg]{  
• ;j} ;xefuLx¿nfO{ k'Ug] u/L x]08 cfp6sf k|ltx¿ tof/ kfg]{  
• ;j} ;xefuLx¿nfO{ k'Ug] u/L cg';"rLx¿ tof/ kfg]{ .  
• ;j} ;xefuLx¿nfO{ k'Ug] u/L ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL tof/ kfg]{  

 
cfjZos ;fdu|Lx¿ M 
 

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO{6 af]8{, dfl:sË 6]k 
 

d'Vo ljlwx¿ M 
 

k|Zgf]Q/, 5nkmn, 5f]6f] JofVofg 

 
r/0fx¿ M 

• l;sfOsf p2]Zox¿ k9]/ ;'gfpg] 
• ;xefuLx¿nfO{ cled'vLs/0fsf] cy{ / dxTj d]6fsf8{df n]Vg nufpg] 
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• pgLx¿af6 cfPsf pQ/x¿df 5nkmn rnfpg] 
• ;xhstf{n] cled'vLs/0fsf] cy{ / dxTjsf] af/]df :ki6 ug]{ 
• pgLx¿sf ;+:yfx¿n] gofF sd{rf/Lx¿sf] cled'vLs/0fsf nflu s] s:tf vfnsf 

cEof; ul//x]sf 5g\ eGg] af/] 5nkmn rnfpg] .  
o ;xhstf{n] cled'vLs/0f sfo{s|dsf nflu Wofg lbg'kg]{ s'/fx¿ pNn]v ub}{ cg';"rL 

@=$ df lbOP cg'¿k cled'vLs/0f sfo{s|dsf] ;"rL pbfx/0f ;lxt k|:t't ug]{ . 
• k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;lxt o; ;qnfO{ 6'ª\Uofpg] 
• ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL ;+:yfut ;d"xdf eg{ nufpg] 

 

gofF sd{rf/Lsf] cled'vLs/0f  
 

gofF sd{rf/Lx¿sf] 5gf}6 cyjf egf{ ug{' eg]sf]  gofF JolQm¿nfO{ ;+:yfdf ;+nUg u/fpg'  
xf] . pgLx¿ gofF ePs} sf/0f sfd ;'¿ ubf{ s]xL sl7gfO, c;lhnf]kg cyjf tgfj dx;'; 
ub{5g\ . gofF sd{rf/Lx¿nfO{ ;+:yfdf ;xhkg dx;'; u/fpg / clek|]l/t ug{ ;+:yfdf 
pgLx¿sf] dxTj bzf{pg', pgLx¿sf] cfTd ;DdfgnfO{ clej[l4 u/fpg', ug]{ sfddf ;xhtfsf] 
>[hgf ug'{ / pgLx¿df ;+:yfk|lt cfˆgf]]kg >[hgf u/fpg'' ;+:yfsf] bfloTj xf] tfls pgLx¿n] 
cfkm\gf] sfo{ k|efjsf/L ¿kdf ug{ ;s"g\ . of] g} cled'vLs/0fsf] sfo{ xf] . 
 

cled'vLs/0fsf] cy{  
 

hj gofF sd{rf/L ;]jfdf k|j]z ub{5g\, pgLx¿nfO{ cled'vLs/0fsf] cfjZostf kb{5 . 
k|efjsf/L sfo{ ;Dkfbg tyf ;Gt'li6sf nflu ;+:yf / sfdsf af/]df gofF sd{rf/Lx¿nfO{ 
cfjZos cfwf/e"t k[i7e"ld ;"rgf pknAw u/fpg] k|lqmof cled'vLs/0f xf] . cled'vLs/0fn] 
Pp6f gofF sd{rf/LnfO{ ;+:yf;Fu / pgL÷p;sf] sfo{ OsfO;Fu kl/ro u/fpFbf ;dfj]z 
ul/Psf ls|ofsnfkx¿nfO{ ;d]6\5 . Pp6f cled'vLs/0f sfo{s|dn] gofF ;b:onfO{ ;+:yfsf] 
p2]Zo, ljut, k|ls|ofx¿ tyf lgodx¿;Fu kl/lrt u/fpg' kb{5 . ;fGble{s sd{rf/L gLltx¿ 
h:tf]ls sfo{ ug'{kg]{ ;do, labf / o;sf] k|s[of, e'QmfgL tflnsfx¿, cltl/Qm ;dosf] 
cfjZostf / tnjsf] ;fy} cltl/Qm ;'ljwfx¿sf] af/]df ;"rgf lbg'kb{5 . gofF sd{rf/L sfo{ 
;DjlGw ljz]if st{Jox¿ ;fy} bfloTjx¿sf] ;dLIff ug'{kb{5, ;+:yfsf ef}lts ;'lawfx¿sf] 
;+lIfKt cjnf]sg u/fpg' kb{5 / sd{rf/LnfO{ p;sf]÷pgsf] pRr kbflwsf/L tyf ;xsdL{;Fu 
kl/lrt u/fpg' kb{5 .  
 

cled'vLs/0f ;+:yfut ;fdflhsLs/0fsf] dxTjk"0f{ k|s[of xf], h;n] gofF sd{rf/Lx¿nfO{ 
o;sf cfjZostfx¿;Fu ;dfof]hg u/fpFb} ;+:yfut k|s[ofx¿, k|0ffnLx¿ / ;:s[lt;Fu 
ltgLx¿nfO{ kl/lrt x'g ;xof]u ub{5 . o; tl/sfn] pgLx¿ cfkm"nfO{ ;+:yfsf] Pp6f cË 
7fG5g\ / ;+:yfsf nflu cem a9L of]ubfg ug{ ;Ifd x'G5g\ . 
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cled'vLs/0fsf] dxTj  
 

cled'vLs/0f, sd{rf/LnfO{ gofF ;+:yf / sfd k|lt kl/lrt / k|efljt  kfg{sf] ;fy} gofF 
kl/l:ylt;Fu h'Wg ;Sg] tyf k|f/Deaf6 g} /fd|f] sfo{ ;Dkfbg ug{ ;"rgf / ljZjf; k|bfg 
ug{sf nflu klg xf] . 
 

o;n] lgDg p2]Zox¿ k"/f ub{5 M 
• k|f/lDes lrGtf / 8/ 36fpF5 ;fy} sfo{ ;Dkfbgsf nflu gofF sd{rf/Lx¿nfO{ 

dgf]j}1flgs ¿kn] tof/ ub{5 . 
• sfd, sfd ug]{ ;+:s[lt, ck]Iff, / c¿x¿;Fusf] ;DaGwsf af/]df ltgLx¿nfO{ ;';"lrt 

ub{5 .  
• ;+:yfdf ;'¿;'¿sf sl7g lbgx¿df o;n] s]xL ;xhtf Nofpg ;xof]u ub{5 ;fy} 

l5§} / ;lhn} ;+:yf, sfd, sd{rf/L / oxfFsf] jftfj/0f;Fu 3'nldn ug{ d2t ub{5 . 
• gofF sfo{ jftfj/0fdf ;dfof]hg x'g cfjZos pTk|]/0ff k|bfg ug'{sf] ;fy} ;+:yf k|lt 

pT;fx / jkmfbfl/tfsf] ljsf;nfO{ klg k|f]T;fxg ub{5  
• 5f]6f] ;dofjlw leqdf g} ;+:yfk|lt ckgTjsf] ljsf; ug{ ;fy} pTkfbgzLn x'g / 

;Ifd sd{rf/L ;b:o aGg ;xof]u ub{5 . 
• ;+:yfdf d"Nojfg\ sd{rf/Lsf] ¿kdf pgLx¿nfO{ :jfut ul/Psf] 5 eGg] dxz'; ug]{ 

u/fpF5 . 
 

Pp6f /fd|f] cled'vLs/0f sfo{s|ddf lgDg s'/fx¿ ;dfj]z ul/Psf] x'G5M . 
 

•  o;sf lgwf{l/t nIfx¿ x'G5g\ / ltgLx¿ k"/f ul/G5g\ . 
• klxnf] lbgnfO{ Pp6f pT;j h:tf] agfOG5 . 
• sd{rf/Lsf ;xsdL{x¿nfO{ ;d]t ;dfj]z ub{5 . 
• pgLx¿sf] lrGtf, sf}t'xntf / c;xhtfnfO{ 36fpF5 . 
• s] ug'{ x'G5 / s] ul/g' x'Fb}g eGg] jf/] ;"rgf k|bfg ub{5 . 
• cled'vLs/0f sfo{s|d lbSs nfUbf], xtfl/nf] -rushed_ / lg/z x'g x'Fb}g . 

 

gofF sd{rf/Lsf] cled'vLs/0f ug{sf nflu sf] pQ/bfoL x'G5 < of] sfo{ of t gofF sd{rf/Lsf] 
;'k/Lj]Ifs, cyjf k|zf;gdf /x]sf ;DalGwt clwsf/L cyjf pgLx¿af6 ;+o'Qm ¿kdf ug{ 
;lsG5 . w]/} h;f] 7"nf tyf demf}nf ;+:yfdf sd{rf/L k|zf;g ljefun] ;+:yfut 
gLltlgodx¿ ;fy} sd{rf/Lsf ;]jf tyf ;'ljwfx¿ h:tf ljifox¿ atfpg] lhDdf lnPsf] x'G5 
eg] s'g} demf}nf / w]/} ;fgf ;+:yfx¿df gofF sd{rf/Ln] ;Dk"0f{ cled'vLs/0f cfkm\gf 
;'k/Lj]Ifsx¿af6 lng] ub{5g\ . w]/}h;f] ;fgf ;+:yfx¿df cled'vLs/0f eg]/ pgLx¿nfO{ 
lg/LIfs;Fu / ;'k/Lj]Ifsn] pQm gofF sd{rf/L ;Fu;Fu} sfd ug'{kg]{ JolQmx¿;Fu kl/lrt 
u/fpg] ul/G5 . o; cGtu{t pgsf]÷p;sf] k':tsfno, rkL{, rd]gfu[x -canteen_ sxfF 5 
b]vfpg], To;kl5 p;sf]÷pgsf] 8]:s b]vfOG5 / :yfoL 7fpFdf pm÷pgnfO{ 5fl8G5 . 
 

cg';"rL @=$ df cled'vLs/0f sfo{s|d tof/ ug{sf nflu Pp6f k/LIf0f ;"rL lbOPsf] 5 .  
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;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL 
 
 
 

 
!= tkfO{Fsf] ;+:yfdf sd{rf/Lx¿nfO{ ;+:yf ;DjlGw cled'vLs/0f ug]{ cEof; 5 ls 5}g < 

5 eg] s;/L ul/G5 < 
 
 
 
 
 
 
@= tkfOF{sf] ;+:yfsf] sd{rf/L cled'vLs/0fdf s] s:tf ;'wf/ ug'{kb{5 < 
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cg';"rL–@=$ 

 
cled'vLs/0f sfo{s|dsf] ;"rL 

 
!=;+:yfsf gLltlgodx¿ 

s= pko'Qm sfg'g -Relevant legislation_ 

v= :jf:Yo / ;'/Iff 

u= ;+:yf 

3= jftfj/0f 

ª= ;dfg cj;/ 

r= b'Jo{jxf/ -harrassment) 
5= nfu" kbfy{ tyf /S;L -drugs and alcohol_ 

    h= ;+:yfut ;+/rgf  

@=  :jfut sfo{s|d  
s= sfof{no e|d0f 
v= njfO, vjfO ;DalGw hfgsf/L 

u= ;DalGwt ;xsdL{ / Joj:yfksx¿;Fu e]6\g] 

 

#=ef}uf]lns cj:yf / ;+/rgfx¿ -Geography & Logistics_ 

s= sfof{nox¿ sxfF :yfkgf ul/Psf 5g\ 

v= sfo{s|d ;~rflnt lhNnfx¿ 
u= cfjZostfsf] kx'Fr -Access requirement_ 

– sfof{nodf ;'/Iff 

– after before office hour access ( sfof{no ;do leq / sfof{no aflx/ kx'Fr_ 
– ;fFrf]df kx'Fr (access to key) 

3= kmf]g gLlt / k|of]u  
ª= d;nGb ;fdu|Lx¿ / cfk"lt{ 
r= oftfoft ;'ljwf 
5= O–d]n÷OG6/g]6 ;'ljwf 
h= k':tsfno ;'ljwf  
em= ;fj{hlgs ljbfx¿ 
`= sfo{fno ;do  

– ;'¿jft ;do 
– dWofGt/ 

– cGTo ;do 

– cltl/Qm ;do 
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– ;Ktfx cGTo 

$= k|zf;lgs sfo{ljlwx¿ 

s= e'Qmfg Joj:yf -Payment system_ 

v= C0f / k]ZsL 

u= labf 

!= jflif{s labf -Annual leave_ 

@= la/fdL labf 

#= cfsl:ds labf 

$= a]tnaL] labf -Leave without pay_ 

%= cWoog ljbf 
%= 6f]nLnfO{ e]6\g] 

S= ;'k/Lj]Ifsx¿ 

v= sfo{sf/L ;d"x 
u= Joj:yfks ;d"x 
3= cGo ;xof]uL sd{rf/L 
ª= e"ldsf kl/eflift ug]{ 

r= ;DaGw kl/eflift ug]{ 

5= ;d"x;Fu lg/Gt/ ;+jfb -If]q lkmN8 cyjf s]Gb|Lo sfo{fnosf 6f]nL;Fusf] a}7ssf] Joj:yf 
ldnfpg'_ 

^= k|Zg ;f]Wg] cj;/ 
s= s;nfO{ ;f]Wg] <  
v= s;/L ;f]Wg] < 

u= cg'Ql/t k|Zgx¿ 

3= ;+:yfdf ljZjf;gLotf  

ª= ;+:yfsf] ;+:s[lt 

&= ljrf/x¿ JoQm ug{sf nflu cj;/ 

s= ;'k/Lj]Ifs ;ef  
v= ;fwf/0f ;ef 

u= O–d]n 5nkmn 

*= ;+:yfsf] ck]Iff  
s= nIox¿ 

v= pknlAw 
u= ah]6 

3= sfo{ ;Dkfbg :t/ 
r= sfo{ ;Dkfbg ;dLIff  

(= k'/:sf/ Joj:yfx¿ 
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s= tflnd / k/LIf0f cjlw  

v= ;dLIff cjlw 
u= j9'jf 
3= tflnd cj;/ 
ª= pkbfg -Gratuity_  

!)= ;+:yfdf ;~rf/ k|ls|of  
s= ;"rgf kf6L 

v= d'Vo kmfOn Master file 

u= ljz]if a}7s  

3= sd{rf/L a}7s 

ª= ljefu aLr ;fd"lxs 5nkmn  

r= cfjlws / jfli{f{s k|ltj]bgx¿ 

!! k|lzIf0f / l;sfO 

s= tflnd 

v= k'gtf{hsLs/0f tflnd -Refreshment training) 

u= ;fdlos cled'vLs/0f 

3= sfo{zfnf÷uf]i7Lx¿/ seminars 

!@= cg'udg / d"Nofª\sg 

s= lgoldt k|ltj]bg 

v= ;'k/Lj]If0f k|s[ofx¿ 

u= dWofjlw ;dLIff 

3= sfo{s|dsf] clGtd d"Nofª\sg  
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sfo{;Dkfbg Joj:yfkg 
 
 

;do M !%) ldg]6 

 
cf}lrTo 
 
s'g} klg ;+:yf ;'rf¿¿kn] ;+rfng x'gsf nflu, o;sf sd{rf/Lx¿sf]] sfo{;Dkfbgsf] 
cj:yfn] dxTjk"0f{ e"ldsf v]Nb5 . To;sf/0f sd{rf/L / :j+o;]jsx¿sf] sfo{;Dkfbg 
Joj:yfkg s;/L ug]{ eGg] s'/f Joj:yfksn] hfGg} kb{5 . o; ;qn] sd{rf/L sfo{;Dkfbg 
Joj:yfkgsf cfwf/e"t l;4fGt, k|s[of / k|ljlwx¿nfO{ ;d]6]sf] 5 .  
 
l;sfOsf p2]Zox¿ 
 

 sfo{;Dkfbg Joj:yfkgsf] cjwf/0ff / o;sf] dxTjaf/] JofVof ug{ ;Sg]5g\ 
 sfo{;Dkfbg Joj:yfkgsf tTjx¿af/] atfpg ;Sg]5g\ . 

 
k|lzIfssf] tof/L  
 

• o; ;qsf p2]Zox¿ Go"hlk|G6 k]k/df n]v]/ tof/ kfg]{  
• sfo{ ;Dkfbgsf] cjwf/0ff, sfo{ ;Dkfbg Joj:yfkgsf tTjx¿ tyf o;sf] dxTj af/] 

Go"hlk|G6df n]v]/ tof/ kfg]{  
• ;a} ;xefuLx¿nfO{ k'Ug] u/L x]08 cfp6sf k|ltx¿ tof/ ug]{ 
• ;a} ;xefuLx¿nfO{ k'Ug] u/L sfo{kqsf k|ltx¿ tof/ ug]{ 
• ;a} ;xefuLx¿nfO{ k'Ug] u/L ;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL ljt/0f ug]{ 

 
;fdu|Lx¿  

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO6af]8{, dfl:sË 6]k cflb . 
 
d'Vo ljlwx¿ M 
 

k|Zgf]Q/, ;d"xsfo{, k|:t'tLs/0f, 36gf cWoog, 5f]6f] JofVofg, ;fd"lxs 5nkmn 

 
r/0fx¿  
 

• ;qsf p2]Zox¿ k9]/ ;'gfpg] . 
• ;xefuLx¿nfO{ tLg ;d"xdf ljefhg u/L k|To]s ;d"xnfO{ sfo{kq #=! lbP/ 36gfsf] 

ljZn]if0f ug{ nufpg] . 
• k|To]s ;d"xnfO{ k|:t't ug{ nufO{ 5nkmn rnfpg] . 
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• ;xhstf{n] sfo{ ;Dkfbgsf] cjwf/0ff, sfo{ ;Dkfbg Joj:yfkgsf tTjx¿ tyf 
o;sf] dxTj af/] 5f]6s/Ldf pNn]v ug]{ . 

• ;xefuLx¿sf cfˆgf ;+:yfx¿df s:tf k|sf/sf sd{rf/L sfo{;Dkfbg Joj:yfkgsf 
cEof;x¿ 5g\, egL pgLx¿nfO{ ;f]Wg] / ;f]df 5nkmn rnfpg] . 

• ;qsf] d'Vo d'Vo a'bfFx¿sf] ;+If]kLs/0f ;lxt ;qsf] ;dfKtL ug]{ 

 

sfo{ ;Dkfbg Joj:yfkg 
 

s'g} klg ;+:yf ;'rf¿ ¿kn] ;+rfng x'gsf nflu, o;sf sd{rf/Lx¿sf]] sfo{;Dkfbgsf] 
cj:yfn] dxTjk"0f{ e"ldsf v]Nb5 . sd{rf/Lx¿sf] pTs[i6 sfo{;Dkfbgsf] cfwf/df ;+:yfn] 
pGglt ub{5 eg] ltgLx¿sf] v/fa sfo{ ;Dkfbgdf ;+:yfn] Iflt a]xf]b{5 . of]hgf u/]sf 
;+:yfut kl/0ffdx¿ Tolt j]nf xfl;n ug{ ;lsG5 hlt a]nf ;a} sd{rf/L ;b:ox¿n] /fd|f] 
sfo{ ;Dkfbg ub{5g\ . To;sf/0f sd{rf/L / :j+o;]jsx¿sf] sfo{;Dkfbg Joj:yfkg s;/L 
ug]{ eGg] s'/f u};;x¿sf Joj:yfksn] hfGg} kb{5 .  
 

sd{rf/L sfo{;Dkfbgsf] k|efjsf/L Joj:yfkg ;+ejt u};; Joj:yfksx¿n] ;fdgf ul//x]sf] 
k|d'v ;d:of xf] . ;Lldt ;fwg >f]tdf pRrtd k|ltkmn xfl;n ug{sf nflu Joj:yfksx¿ 
;w}F bafasf] dx;'; ul//x]sf x'G5g\ . u};; Joj:yfksx¿n] ;d'bfox¿sf ;w}F jl9/xg] 
cfjZostfx¿, cfk"m;Fu /x]sf] ;Lldt >f]t / ;fwgx¿af6 k"/f ug'{kg]{ Pp6f k|d'v r'gf}tL 
;fdgf ul//x]sf x'G5g\ . ;+:yfsf ;b:ox¿sf] ;'wfl/Psf] sfo{;Dkfbgaf6 dfq pk/f]Qm 
cfjZostfx¿ k"/f ug]{ cfzf ug{ ;lsG5 . o;sf/0f sd{rf/L sfo{;Dkfbg Joj:yfkgsf 
cfwf/e"t l;4fGt, k|s[of / k|ljlwx¿sf] a'emfOnfO{ kl/:s[t ub}{] n}hfg' dxTjk"0f{ x'G5 . 
 

sfo{ ;Dkfbg ;DalGw cjwf/0ff 
 

k/Dk/fut ¿kdf sd{rf/L sfo{ ;DkfbgnfO{ Pp6f 
sd{rf/Ln] ;+:yfut dfGotfx¿ / lgodx¿ kfngf 
u/]sf] cfwf/df a'‰g] ul/G5 . pbfx/0fsf nflu, 
olb s'g} sd{rf/L 7Ls ;dodf lgoldt ¿kn] 
sfof{nodf cfpFb5 eg], p;nfO{ c;n sfo{ 
;Dkfbssf] ¿kdf lrlgG5 . To;}u/L, 
sfo{;DkfbgnfO{ JolQmut u'0fx¿, ljz]iftfx¿ / 
sfo{ ;Dkfbssf bIftfx¿sf] ¿kdf x]g]{ ul/G5 . h:t} n]vf ;DaGwL sd{rf/Lsf nflu 
pgLx¿s]f ;+:yfk|ltsf] jkmfbfl/tf tyf n]vf ;DalGw ;Lkx¿ c;n sfo{ ;Dkfbgsf] 
pbfx/0fsf] ¿kdf lng] ul/G5 . jf:tjdf o:tf lgwf{/s Jojxf/x¿, JolQmut u'0fx¿ / 
bIftfx¿ sfo{ ;Dkfbg xf]Ogg\, ltgLx¿ t sfo{;DkfbgnfO{ k|efj kfg]{ cj:yfx¿ x'g\ . sfo{ 
;Dkfbgsf] nflu JolQmut u'0fx¿ / lgwf{/s Jojxf/x¿ lgj]z -Input_ ePsfn] o;nfO{ 
sfo{;Dkfbgsf] lgj]z -Input_ d'vL cjwf/0ffsf] ¿kdf pNn]v ug{ ;lsG5 . 

sfo{;Dkfbg ;DjlGw cjwf/0ff 
• k/Dk/fut cjwf/0ff M;+:yfut d"No 

dfGotfx¿ / lgodx¿sf] :jLsf/f]lQm . 
• cfw'lgs cjwf/0ff M lgwf{l/t ;do 

cjlwdf lgwf{l/t sfo{df xfl;n ul/Psf 
kl/0ffdx¿ . 
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sfo{ ;Dkfbgsf] cfw'lgs b[li6sf]0fn] pTkfbg cyjf k|ltkmnnfO{ hf]8 lbG5 . sfo{;Dkfbg 
Pp6f sfo{ cyjf kbsf] p2]Zox¿, pTkfbgx¿ tyf k|ltkmnx¿sf] k|flKt xf] . of] lglZrt 
;dofjlwdf sfo{af6 >[lht kl/0ffdx¿sf] ;"rL xf] . pbfx/0fsf nflu, lglZrt ;dofjlwdf 
slt la/fdLx¿nfO{ pkrf/ ul/of] cyjf slt ;+Vofdf bDklQx¿nfO{ ;Nnfx lbOof] eGg] 
cfwf/df Pp6f :jf:Yo sfo{stf{sf] sfo{ ;DkfbgnfO{ kl/eflift ug{ ;lsG5 . sfo{ ;Dkfbgsf] 
k|efjsf/L Joj:yfkgsf nflu hf] sf]xLn] klg sfo{ ;Dkfbgsf] k|ltkmn cyjf kl/0ffdd'vL 
b[li6sf]0f lng'kb{5 . 
 

sfo{ ;Dkfbg Joj:yfkg ;DalGw cjwf/0ff 
 

sd{rf/Lx¿af6 /fd|f] k|ltkmnx¿ xfl;n ug{sf] nflu ul/g] Joj:yfksLo k|ls|of g} sfo{ 
;Dkfbg Joj:yfkg xf] . o; k|s[ofdf ;+:yfut p2]Zox¿sf] 9fFrf leq /x]/ sd{rf/L ;DjlGw 
of]hgf, ljsf;, d"NofÍg / sfo{;Dkfbg k'g{jnLs/0f (reinforcement) ug{df b'j} ;'k/Lj]Ifs 
/ sd{rf/L lg/Gt/ ;+nUg ePsf x'G5g\ . 
 
sfo{;Dkfbg Joj:yfkgn] lgDg s'/fx¿ ;d]6\b5 M 

• sd{rf/L cyjf ;d"xsf] cfwf/e"t sfo{;Dkfbg p2]Zox¿df ;xdlt . 
• lgwf{l/t p2]Zox¿sf] k|flKtsf nflu bIftfx¿sf] klxrfg / ljsf; . 
• sfo{ ;Dkfbgsf nflu cfjZos ;xof]ux¿ / ;fwgx¿sf] k|jGw . 
• sfo{ ;Dkfbgsf] d"NofÍg / sfo{ ;Dkfbgsf nflu k[i7kf]if0f . 
• sfo{ ;Dkfbg ;d:ofx¿sf] lgbfg / Joj:yfkg tyf k|ltkmnx¿ xfl;n ug]{nfO{ 

k'/:sf/ / k|ltkmnx¿ xfl;n ug{ c;Ifdx¿nfO{ ;'wf/fTds sfo{x¿ . 
 
sfo{ ;Dkfbg Joj:yfkgn] sd{rf/Lx¿sf] sfo{;Dkfbgsf] cfwf/df pgLx¿nfO{ k'/:s[t / 
ljsf; ub}{ pgLx¿af6 pRrtd k|ltkmnx¿ ;'lglZrt ug{sf nflu Pp6f Jofjxfl/s 9fFrf 
k|bfg ub{5 . cem} a9L o;n] ;+:yfsf] nIo / kl/0ffdx¿nfO{ JolQmut jf ;fd"lxs nIo / 
kl/0ffdx¿df 9fNb}, JolQmut jf ;fd"lxs sfo{ ;DkfbgnfO{ ;+:yfut nIo;Fu hf]8\g] sfo{ 
ub{5 . o;k|sf/ sd{rf/Lx¿nfO{ JolQmut cyjf ;fd"lxs ¿kdf lglZrt k|ltkmnx¿sf nflu 
lhDd]jf/ / hjfkmb]xL agfOG5 h;n] ubf{ pgLx¿ ;+:yfsf] p2]Zox¿ xfl;n ug{ cfkm"x¿n] 
ug'{kg]{ of]ubfg / e"ldsfaf/] k|i6 x'G5g\ .  
 

sfo{ ;Dkfbg Joj:yfkg Pp6f ;fwf/0f ;"q -k|f]kf]lh;g_ df cfwfl/t 5, h;cg';f/ hj 
sd{rf/Lx¿n] pgLx¿af6 s] s'/fsf] ck]Iff ul/Psf] 5 eGg] hfGb5g\, a'‰b5g\ / tL ck]Iffx¿ 
lgdf{0f ug]{ s|ddf pgLx¿ cfkm}F ;+nUg x'G5g\, pgLx¿ ck]Iffs[t pknlAwsf nflu a9L k|lta4 
eP/ sfo{ ;Dkfbg ub{5g\ . cg';Gwfgaf6 k|fKt k|df0fx¿n] tn pNn]lvt cj:yfx¿n] 
sd{rf/Lx¿sf] sfo{;Dkfbgdf pNn]vgLo e"ldsf /x]sf] b]vfPsf] 5 M  
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• ;+:yfn] cfkm"af6 s] s'/fsf] ck]Iff ul/Psf] 5 eGg] yfxf kfPdf / a'em]df -sfo{;Dkfbg 
p2]Zox¿_ . 

• p2]Zox¿ lgdf{0fdf ;xefuL ePdf -;xeflutf / ;+nUgtf_ 
• cfjZos ;'k/Lj]If0f, ;xof]ux¿ / >f]t;fwgx¿ k|fKt ePdf -sfo{ ;Dkfbgsf nflu 

k|f]T;fxgj4{s cj:yfx¿_ . 
• sfo{;Dkfbgdf k[i7kf]if0f kfPdf -sfo{ ;Dkfbg d"NofÍg_ 
• nIox¿ xfl;n ug{ k|f]T;flxt ul/Pdf -sd{rf/Lsf] ljsf;_ . 
• sfo{ ;Dkfbgsf nflu ;sf/fTds k|ltkmnx¿ k|fKt ePdf -pknlAwsf nflu k'/:sf/x¿_  

  

k|foh;f] u};;x¿df k|efjsf/L sd{rf/L sfo{;Dkfbg Joj:yfkgsf nflu cfjZos kg]{ dfly 
pNn]lvt w]/}h;f] cj:yfx¿ cfjZos ¿kdf pknAw 5}gg\ . pbfx/0fsf nflu, ;+:yfut 
nIox¿nfO{ JolQmut cyjf ;fd"lxs nIox¿df 9fn]/ k|To]s sd{rf/LnfO{ ljlzi6 k|ltkmnsf 
nflu lhDd]jf/ agfpg] cEof; kof{Kt dfqfdf u/]sf] kfOFb}g . kl/0ffd :j¿k s;/L JolQmut 
of]ubfgx¿ ;+:yfsf] ;Dk"0f{ sfo{ ;Dkfbg;Fu ;DalGwt 5g\ eGg] s'/fsf] a'emfO sd{rfl/x¿df 
Go"g /xG5 . ltgLx¿nfO{ xfl;n ug{sf] nflu sfo{ ;Dkfbg nIox¿ cyjf ls|ofsnfkx¿sf] 
of]hgf th'{df ubf{ g} sd{rf/Lx¿nfO{ ;dfj]z ug]{ s'g} ;+oGq x'Fb}g . To;} u/L lgwf{l/t 
sfo{;Dkfbg nIox¿ / ltgLx¿sf] ljsf;s]f ;DaGwdf bIftfx¿ klxrfg ug]{, k|efjsf/L 
sfo{;Dkfbgsf nflu pko'Qm sfo{ jftfj/0f pknAw u/fpg], / s'zn sfo{ ;Dkfbgsf nflu 
k'/:s[t ug]{ h:tf cEof;x¿ ;+:yfut ul/Psf x'Fb}gg\ . pNn]lvt lgwf{l/t cj:yfsf] ;Lldt 
pknAwtf g} u};;x¿df sd{rf/Lsf] Go"g sfo{ ;Dkfbgsf] d'Vo sf/s tTj xf] . o;nfO{ 
;Rofpg' cfjZos 5 . /fd|/L tof/ ul/Psf] / xf]l;of/Lk"j{s nfu" ul/Psf] sfo{ ;Dkfbg 
Joj:yfkg k|0ffnLn] o;f] ug{ ;xof]u ug]{5 . 
 
 

sfo{;Dkfbg Joj:yfkgsf TfTjx¿ 
 

 sd{rf/L sfo{;Dkfbg Joj:yfkgsf] cf}krfl/s k|0ffnLn] tn lrqdf pbfx/0f lbOP h:t} w]/} 
tTjx¿ ;dfj]z ub{5 . h:t} Ps k|sf/sf] lglZrt 9fFrfdf tL tTjx¿ Ps csf{;Fu 
cGt{;DjlGwt ePsf] b]Vg ;lsG5, h'g sfo{ ;Dkfbg Joj:yfkg rqm -Performance 
Management Cycle_ sf] ¿kdf pNn]v ug{ ;lsG5 .  
 
PMC n] tnsf k|d'v cËx¿ cyjf r/0fx¿nfO{ ;dfj]z ub{5 M 

• sfo{ ;Dkfbg ;DjlGw of]hgf ug]{  
• sfo{ ;DkfbgnfO{ sfod /fVg] 
• sfo{;Dkfbgsf] d"NofÍg ug]{  
• sfo{;Dkfbg ;d:ofx¿sf] lgbfg tyf Joj:yfkg ug]{ 
• sfo{;Dkfbgsf nflu sd{rf/Lsf] ljsf; ug]{ 
• sfo{ ;DkfbgnfO{ k'/:s[t ug]{  
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lrqM sfo{ ;Dkfbg Joj:yfkg rqm 
 
 
sfo{;Dkfbg Joj:yfkg k|ls|of ;f+u7lgs / ljefuLo nIox¿nfO{ lglZrt u/L k"0f{ a'emfOaf6 
;'¿ x'G5 . To;}u/L ;j} ;DjlGwt sd{rf/Lx¿sf nflu sfo{ ljj/0f / ljlzi6Ls/0f ljj/0f 
tof/ ul/Psf x'G5g\, h'g cToGt} dxTjk"0f{ dflgG5g\ . s'g} klg ;+:yfdf sfo{ ;Dkfbg 
Joj:yfkg k|0ffnL nfu" ug{sf nflu pk/f]Qm b'O{ cj:yfx¿ k"/f x'g} kb{5 .  
 
 
 
 
 

 

sfo{ ;Dkfbgsf] 
of]hgf agfpg] 

;+:yfut nIox¿ 
/ kbLo sfo{ 
ljj/0fx¿

sd{rf/Lsf] ljsf;,  
;d:ofx¿sf] lgbfg 
/ Joj:yfkg ug]{ 

sfo{ ;DkfbgnfO{ 
k'/:s[t ug]{ 

sfo{ ;DkfbgnfO{ 
sfod u/L 

sfo{x¿nfO{ cufl8 
]

sfo{ ;Dkfbgsf] 
;dLIff ug]{ 
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;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL 

 
 
!= sfo{ ;Dkfbg Joj:yfkg eGgfn] s] a'em\g'x'G5 < 
 
 
 
 
 
 
@= tkfOF{sf] ;+:yfdf sfo{ ;Dkfbg Joj:yfkg ;DalGw cEof; s:tf] 5 < 
 
 
 
 
 
 
 
#= o; ;qsf] cfwf/df tkfOF{sf] ;:yfsf] sfo{ ;Dkfbg k|0ffnLdf s] s:tf] ;'wf/ ug'{kg]{ 

b]Vg'x'G5 <  
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  sfo{kq #=! 
 

dlxnf ljsf; s]Gb|n] /fd|/L sfd ug{ ;s]g 
 
Dflxnf ljsf; s]Gb, Pp6f u};; xf], h;n] ;d'bfonfO{ :j:Yf agfP/ ljsf;nfO{ cufl8 
a9fpg] Wo]o /fv]sf] 5 . of] ;+:yf;Fu @^ sd{rf/Lx¿ / sl/j Ps bh{g :jo+ ;]jsx¿ cfj4 
5g\, h;dWo] w]/} :jf:Yo;Fu ;DjlGwt 5g\ . ;+:yfn] ;d'bfosf nflu s]xL lglZrt :jf:Yo;Fu 
;DalGwt kl/0ffdx¿ ;lxtsf] jflif{s nIo /fv]sf] 5 . 
 

;+:yf ;+rfngsf] tLg jif{kl5 o;sf] d"NofÍg ul/Psf] lyof] . o; d"NofÍgn], Dflxnf ljsf; 
s]Gb|n] ;d'bfosf] :jf:Yo l:yltdf vfz} k|efj kfg{ ;Ifd gePsf] b]vfPsf] lyof] . o;sf] k|d'v 
sf/0fsf] ¿kdf d"NofÍgsf tYox¿n] o;sf sd{rf/Lx¿sf] sfo{;DkfbgnfO{ klxrfg u/]sf] 
lyof] . 
 

o; ljifodf sd{rf/Lx¿ / Joj:yfksx¿;Fu yk ;f]wk'5df w]/} s'/fx¿ kQf nfu] . w]/} h;f] 
sd{rf/Lx¿ ltgLx¿sf] sfo{ ;Dkfbg /fd|f] 5}g eGg] s'/f;Fu ;xdt ePgg\ . pgLx¿n] 
cfkm"x¿af6 ck]Iff ul/Psf] sfo{ ;Dkfbgsf] :t/sf] af/]df g} pgLx¿ cgle1 ePsf] atfP . 
 

‘xfdL;Fu s] ck]Iff ul/Psf] 5 eGg] s'/f g} xfdLx¿nfO{ elgPsf] 5}g’, ltgLx¿ dWo] w]/}n] 
eg] . pgLx¿sf cg';f/ sfo{ ;Dkfbg / o;sf] :t/sf af/]df pgLx¿n] slxNo} s'g} k[i7kf]if0f 
kfPgg\ . Joj:yfksx¿sf cg';f/, pgLx¿n] sd{rf/Lx¿sf] sfo{ ;Dkfbg d'NofÍgsf af/]df 
;f]r]sf eP klg af]lemnf] sfo{ bjfjsf sf/0f ut tLg jif{df Psk6s dfq} d"NofÍg u/]sf] 
atfP, Tof] klg gfd dfqsf] .  
 

hltj]nf xfdLx¿nfO{ sfd ug{df sl7gfO lyof], ;'k/Lj]If0f / cGo ;xof]ux¿ kfPgf}F, 
sd{rf/Lx¿sf] u'gf;f] lyof] . o:tf] cj:yfdf sfd 5f]8\g' jf h:tf] hfg]sf] 5 To:t} ug'{ 
l;jfo pgLx¿;Fu c¿ s]xL ljsNk lyPg . pgLx¿;Fu cfjZos ;Lk gePs} sf/0f sfo{ 
;Dkfbgdf ;d:of ePsf] u'gf;f] sltko sd{rf/Lx¿sf] lyof] . xfd|f] Ifdtf ljsf;sf nflu 
xfdLnfO s'g} tflnd lbOPs]f 5}g, pgLx¿ dWo] w]/}n] eg] . o; ;+:yfdf s]xL lgs}  /fd|f 
sd{rfl/x¿ klg 5g\, h;n] ljut b'O{ jif{x¿df pTs[i6 sfo{;Dkfbg u/]sf lyP . t/ 
pgLx¿sf] s'zn sfo{;Dkfbgsf] s'g} rrf{, k|Zf+;f jf k'/:s[t ug]{ s'g} sfo{ ul/Pg, h;sf 
sf/0f clxn] pgLx¿ klg /fd|/L sfd ul//x]sf 5}gg\ . 

 
5nkmnsf nflu k|Zgx¿  
 

!= of] 36gf cWoogdf b]lvPsf tYox¿sf cfwf/df Go"g sfo{ ;Dkfbgsf sf/0fx¿ s] x'g\ < 
@= sfo{;Dkfbg Joj:yfkg k|0ffnLsf s'gs'g kIfx¿ o;df ;dfj]z 5g\ / ltgLx¿sf] 

Joj:yfkg s;/L ul/Psf] 5 < 
#= of] ;+:yfdf sfo{;Dkfbgdf s;/L ;'wf/ ug{ ;lsG5 < 
$= of] 36gf / tkfO{Fx¿sf] ;+:yfsf] sfo{;Dkfbg Joj:yfkgnfO{ bfFh]/ x]bf{, cfkm\gf] ;+:yfsf] 

sfo{;Dkfbg Joj:yfkg s:tf] kfpg'x'G5 <  
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sd{rf/L sfo{ ;Dkfbg of]hgf / d"NofÍg 
 

;do M @$) ldg]6 
 
cf}lrTo 
 

sfo{;Dkfbg Joj:yfkg k|0ffnLsf b'O{ ;j} eGbf d'Vo tTjx¿ sd{rf/Lx¿sf] sfo{ ;Dkfbg 
of]hgf / sfo{;Dkfbg d"NofÍg x'g\ . of] ;qn] log} b'O{ tTjx¿, logLx¿sf] cfjZostf / of] 
lqmofsnfk s;/L ;DkGg ug]{ eGg]df hf]8 lbPsf] 5 .  

 
l;sfOsf p2]Zo 
 

 k|efjsf/L sfo{;Dkfbgsf nflu sfo{;Dkfbg of]hgfsf] dxTj af/] atfpg ;Sg]5g\ . 
 sfo{;Dkfbg of]hgf lgdf{0fsf] cEof; u/L cfkm\gf] ;+:yfdf of] cEof;sf] 

k|efjsfl/tfsf] n]vfhf]vf ug]{5g\ . 
 k|efjsf/L sfo{;Dkfbgsf nflu sfo{;Dkfbg d"NofÍgsf] dxTj af/] atfpg ;Sg]5g\ . 
 sfo{;Dkfbg d"NofÍgsf k|0ffnLx¿ tof/ u/L cfkm\gf] ;+:yfdf o;sf] k|efjsfl/tfsf] 

n]vfhf]vf ug]{5g\  . 

 
k|lzIfssf] tof/L  
 

 sfo{;Dkfbg o]fhgf lgwf{/0f ;DaGwL s'/fx¿ ;d]6]/ Go"hlk|G6 tof/ ug]{ 
 sfo{;Dkfbg d"Nofs+gsf ;DaGwL s'/fx¿ ;d]6]/ Go"hlk|G6 tof/ ug]{ 
 ;xefuLx¿nfO{ k'Ug] x]G8cfp6sf] ;]6 tof/ ug]{ . 
 P;fOGd]G6 #=@s sfo{;Dkfbg tyf lgwf{/0f . 
 P;fOGd]G6 #=@v sfo{;Dkfbg d"Nof+sg . 

 
;fdu|Lx¿ 
 
Go"hlk|G6 k]k/x¿, XjfO6af]8{, dfl:sË 6]k cflb . 
 

k|d'v ljlwx¿  
 

k|Zgf]Q/, ;d"xsfo{, k|:t'tLs/0f, 36gf cWoog, 5f]6f] JofVofg, ;fd"lxs 5nkmn 

 
r/0fx¿  
 

 l;sfOsf p2]Zox¿ k9]/ ;'gfpg] .  

 ;xefuLx¿nfO{ sfo{ ;Dkfbg of]hgf eg]sf] s] xf] / o;sf] dxTj s] 5 egL k|Zg ug]{ 
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 ;xefuLx¿af6 pQ/x¿nfO{ Go"hlk|G6df l6Kg] / ;f]df 5nkmn rnfpg] 

 ;xhstf{n] sfo{ ;Dkfbg of]hgfsf] cy{, dxTj / k|ls|ofsf] af/]df k|i6 kfg]{ . sfo{ 

;Dkfbg of]hgf lgdf{0fsf ljleGg r/0fx¿sf] pbfx/0fx¿ b]vfpg] . 

 sfo{ ;Dkfbg of]hgf lgwf{/0fsf] pbfx/0fx¿ cg';"rL #=@s df lbPcg'¿k b]vfpg] . 

 ;xefuLx¿nfO{ sd{rf/L sfo{;Dkfbg d"NofÍg eg]sf] s] xf] / pgLx¿sf ;+:yfdf 

sd{rf/L sfo{;Dkfbgsf] d"NofÍg s;/L ul/G5, egL ;f]Wg] 

 sfo{ ;Dkfbg d"NofÍgsf] cjwf/0ff / k|lqmofdf 5nkmn u/L :ki6 u/fpg] . 

 sfo{;Dkfbg d"NofÍgsf ljleGg r/0fx¿sf pbfx/0fx¿ b]vfpg] . 

 ;xefuLx¿nfO{ ;+:yfut ;d"xdf ljefhg u/L sfo{ ljj/0f agfPsf] kbnfO{ lnP/ ;f] 

kbsf nflu sfo{;Dkfbg of]hgf / d"NofÍg agfpg nufpg] 

 ;d"xsfo{ ;lsPkl5 k|To]s ;d"xnfO{ k|:t't ug{ nufO{ ;f]df 5nkmn rnfpg] 

 5nkmnx¿df cfwfl/t k|d'v lgrf]8x¿nfO ;+If]kLs/0f ug'{xf];\ 

 d'Vod'Vo aF'bfx¿sf] ;+If]kLs/0f ;lxt ;qsf] ;dfKtL ug]{ 
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x]08cfp6 #=@ 

 

sd{rf/L sfo{ ;Dkfbg of]hgf / d"NofÍg 

 

sfo{ ;Dkfbg of]hgf 
 

sfo{ ;Dkfbg Joj:yfkg rqm -PMC_ sf] klxn]f / k|d'v tTj ;+:yfdf sfo{/t JolQm ljz]if 
jf ;d"xsf] sfo{ ;Dkfbg of]hgfsf] lgdf{0f ug'{ xf] . o;n] cfwf/e"t ¿kdf ;DalGwt 
sd{rf/L;Fu ;+o'Qm ¿kdf sfo{ ;Dkfbg nIox¿ cyjf :t/x¿ lgwf{/0f ug]{, sd{rf/LnfO{ 
ltgLx¿sf] af/]df hfgsf/L u/fpg], lgwf{/0f ul/Psf nIox¿ tyf :t/x¿sf] sd{rf/Ldf 
a'emfOsf] ljsf; ug]{, / lgwf{l/t nIox¿ tyf :t/x¿sf] k|flKtsf nflu sfo{of]hgf tof/ ug]{ 
h:tf k|ls|ofx¿ ;dfj]z ub{5 . 
 

sfo{ ;Dkfbg of]hgfsf] k|d'v kIf sfo{;Dkfbg nIo lgwf{/0f ug]{ k|ls|of xf] . o;n] sd{rf/L 
ljz]if cyjf ;d"xsf nflu ljlzi6 sfo{ ;Dkfbg nIox¿ cyjf :t/x¿ lgwf{/0f ug'{sf ;fy} 
;f]sf nflu ls|ofsnfkx¿sf] ¿k/]vfsf] lgwf{/0f ug]{ tyf >f]t ;fwgx¿sf] klxrfg ug]{ / 
;xdltsf] ljsfz ug]{ k|s[ofx¿nfO{ ;dfj]z ub{5 . 
 

sfo{;Dkfbg of]hgf k|ls|of 
 

sfo{;Dkfbg nIo lgwf{/0fsf] k|s[ofdf lgDglnlvt rf/ 
k|d'v r/0fx¿ ;dflji6 x'G5g\ . 
 
cfwf/e"t kl/0ffd If]qx¿sf] klxrfg (Key Result 
Areas)M cfwf/e"t kl/0ffd If]qx¿ -KRAs_ sfo{ 
;Dkfbgsf] k|fyldstf If]qx¿ x'g\ h; cGt/ut dxTjk"0f{ 
k|ltkmnx¿ k|fKt ul/g' kg]{ x'G5 . KRAs nfO{ ;DalGwt 
sd{rf/L cyjf ;d"xsf] ;+:yf tyf OsfO nIox¿ / sfo{ 
ljj/0fx¿sf] ljZn]if0f4f/f klxrfg ul/g'kb{5 . 
pbfx/0fsfnflu, :jf:Yo lzIff ;xfossf] sfo{sf nflu b'O{ KRA x¿ x'g ;Sb5g\ 
“;d'bfosf] :jf:Yo r]tgf” / “IEC tflnd ;fdu|Lx¿sf] tof/L .” k|To]s sfo{sf ;Gbe{df 
sfo{;Dkfbg nIox¿ tyf :t/x¿ lgwf{/0fsf nflu tLgb]lv kFfr KRA x¿ klxrfg  
ug'{kb{5 . 
 

 
 

sfo{ ;Dkfbg ;"rsx¿sf] klxrfg M  
 

sd{rf/Lsf] sfo{ ;Dkfbg k|efjsfl/tf dfkg ug{sf nflu sfo{ ;Dkfbg ;"rsx¿sf] lgwf{/0f 
ul/Psf] x'G5 . sfo{;Dkfbgsf] dfkg kl/df0f, u'0f:t/, ;do, tyf nfutsf] cfwf/df ug{ 

sfo{ ;Dkfbg of]hgf k|ls|of 
• cfwf/e"t kl/0ffd If]qx¿ -

KRAs_ sf] klxrfg 

• sfo{ ;Dkfbg ;"rsx¿sf] 
klxrfg 

• sfo{;Dkfbg nIox¿ cyjf 
:t/x¿sf] lgwf{/0f 

• sfo{÷ls|ofsnfk of]hgfsf]
tof/L 
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;lsG5 . Pp6f cyjf w]/} o:tf ;"rsx¿ k|To]s KRA sf nflu klxrfg ul/g'kb{5 . 
pbfx/0fsfnflu, :jf:Yo lzIff ;xfossf sfo{sf] klxnf] KRA (h:t} ;d'bfosf] :jf:Yo 
r]tgf_ sf nflu s]xL ;"rsx¿ x'g ;Sb5g M IEC sfo{s|dx¿åf/f ;d]l6Psf kl/jf/x¿sf] 
;+Vof -kl/df0f ;"rs_, ;'/lIft :jf:Yo cEof;x¿ cËLsf/ u/]sf nlIft kl/jf/x¿sf] k|ltzt, 
-u'0f:t/ ;"rs_, o; sfo{s|ddf k|lt kl/jf/ cf}ift nfut -nfut ;"rs_, sfo{s|dsf] of]hgf 
lgdf{0f ug{ tyf nfu" ug{ nfu]sf] cf}ift ;do -;do ;"rs_ . 
 
sfo{;Dkfbg nIox¿ cyjf :t/x¿sf] lgwf{/0f  
 

sd{rf/Lx¿n] Ps lglZrt ;dofjlwdf xf+l;n ug'{kg]{ k|ltkmnx¿ g} sfo{ ;Dkfbg nIox¿ 
X'g\ . :t/ eGgfn] sd{rf/L]x¿sf] sfo{;Dkfbgsf] ck]lIft txnfO{ a'lemG5 . sfddf oL b'j} 
k|ltkmnx¿ xf;Ln ul/g'kg]{ x'G5 . klxrfg ul/Psf ;"rsx¿df ;+Vof tf]s]/ sfo{;Dkfbg 
nIox¿ lgwf{/0f ug{ ;lsG5 . pbfx/0fsf nflu, Pp6f :jf:Yo lzIff ;xfossf] nflu sfo{ 
;Dkfbg nIox¿ x'g ;Sb5g\M rfn' cfly{s jif{df @)) kl/jf/x¿sf nflu kl/jf/ :jf:Yo 
lzIff sfo{s|d ;+rfng ug'{, !)) ¿k}ofF ga9fP/ k|lt kl/jf/ cf}ift nfutdf sfo{ ;+rfng 
ug'{ / nlIft ;d'bfosf *) k|ltzt kl/jf/x¿n] ;'/lIft :jf:Yo cEof;x¿ nfu" ug]{5g\ . -
gf]6 u/f}F dflysf tLgj6} sfo{ ;Dkfbgsf ;"rsx¿sf nflu ;+Vofx¿ Tff]lsPsf 5g\_ . 
:t/x¿, sfo{ ;Dkfbgsf lglZrt dfGotfx¿ cyjf txx¿sf] ljlzi6Ls/0fåf/f lgwf{/0f ug{ 
;lsG5 . pbfx/0fsf nflu Pp6f sfo{ ;Dkfbg :t/ Pp6f ufpFn] :jf:Yo sfo{stf{sf nflu 
k|To]s xKtf k|To]s j8fdf tLg k6s e|d0f ug'{, x'g ;Sb5 . lgoldt k|s[ltsf] sfo{ jf ;Lldt 
pQ/bfloTjsf] sf/0f sfo{ ;Dkfbg nIo lgwf{/0f ug{ sl7g x'g] cj:yfdf ljz]if u/]/ :t/x¿ 
nfebfos x'g ;Sb5 . 
 
sfo{÷ls|ofsnfk of]hgfsf] tof/L M  
 

of] Pp6f lj:t[t tflnsf xf] h;n] lgwf{l/t sfo{ ;Dkfbg nIo tyf :t/x¿ k|flKtsf nflu 
ul/g' kg]{ ls|ofsnfkx¿ / ltgLx¿ ;DkGg ul/g' kg]{ ;dosf] klxrfg ub{5 . sd{rf/Lsf] 
sfo{;Dkfbgsf nflu o;n] dfu{ lgb]{zg u5{ eg] ;'k/Lj]Ifssf] lg/LIf0f / ;'k/Lj]If0fsf nflu 
klg ;'k/Lj]If0f cf}hf/sf] ¿kdf of] pkof]uL x'G5 . sfo{of]hgf ;fjwfgLk"j{s tof/ ul/Pdf 
o;n] sd{rf/L / ;'k]/Lj]Ifs aLr Pp6f sfo{ ;Dkfbg ;Demf}tfsf] ¿kdf sfd ub{5 . 
 

sfo{ ;Dkfbg of]hgfsf] cf+lzs pbfx/0f cg';"rL #=@ s n] lbG5 . 

 
sfo{ ;Dkfbg nIox¿ / :t/x¿ lgwf{/0fsf nflu dfu{ lgb]{zgx¿  
 

sfo{ ;Dkfbg nIox¿ lgwf{/0fsf nflu k|z:t l;4fGtx¿ / k|s[ofx¿ cg'z/0f ug'{ dxTjk"0f{ 
x'G5 . 

• sfo{ ;Dkfbg nIo tyf :t/ sd{rf/Lx¿ tyf ;d"x;Fu k|Zg u/]/ pgLx¿sf] 
k/fdz{df lgwf{/0f ul/g'kb{5 . o;sf lglDt Joj:yfksn] ;DalGwt sd{rf/Lx¿;Fu 
e]6\g'kb{5 . sfof{nosf nIox¿ / sd{rf/L ;b:ox¿sf] sfo{ ljj/0fx¿sf] ;dLIff 
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ug'{kb{5 . pgLx¿sf] ljutsf sfo{ ;Dkfbgsf] ;dLIff ug'{kb{5 . sfo{ pQ/bfloTjsf] 
;DaGwdf pgLx¿sf] bIftf d"NofÍg ug'{kb{5 / pgLx¿nfO{ cfjZos kg{ ;Sg] ;Lkx¿ 
klxrfg ug'{kb{5 . 

• sfo{ ;Dkfbg nIox¿ ;+Vofsf lx;fjn] ;fk]If ¿kdf sd x'g'kb{5 / KRA x¿;Fu 
;DjlGwt x'g'kb{5 . ltgLx¿ r'gf}tLk"0f{ t/ k|fKt ug{ ;lsg] x'g'kb{5 . 

• ltgLx¿ ljlzi6 x'g'kb{5, ;Dej eP;Dd kl/df0ffTds, pko'Qm eP;dd u'0ffTds / 
sfo{d'vL zJbfjnLx¿df n]lvPsf] x'g'kb{5 ;fy} ltgLx¿sf] k|flKtsf nflu oyfy{k/s 
;dofjlw tf]lsg'kb{5 . 

• pknlAwsf nflu r/0fx¿ / cfjZos pkfox¿÷tl/sx¿ ;fy}  cfjZos >f]t  ;fwg 
/ ;xof]uL jftfj/0f ;lxtsf] Pp6f sfo{ of]hgf agfOg' kb{5 . 

• ltgLx¿ ;+:yf jf s'g} OsfOsf p2]Zox¿;Fu ldNbf] x'g' kb{5 . 
• ltgLx¿nfO{ ;do tflnsfsf] cfwf/df ;DalGwt sd{rf/L :jo+ / Joj:yfks b'a}åf/f 

k'g/fjnf]sg ul/g'kb{5 .  
 

sfo{;Dkfbg d"NofÍg 
 

PMC sf] csf]{ dxTjk"0f{ tTjn] sd{rf/Lx¿sf] sfo{ ;Dkfbg d"NofÍg ug]{ Pj+ ltgLx¿nfO{ 
sfo{ ;Dkfbgdf k[i7kf]if0f lbg] sfo{x¿nfO{ ;dfj]z ub{5 . d"NofÍg / k[i7kf]if0f lagf sfo{ 
;Dkfbg nIox¿sf] ;DaGwdf sd{rf/Lx¿n] clxn] slt /fd|/L sfd ul//x]sf 5g\ / elaZosf] 
sfo{ ;Dkfbgdf pgLx¿n] s;/L ;'wf/ ug{ ;Sb5g\ eGg] af/]df sd{rf/Lx¿;Fu hfgsf/L  
xF'b}g . d"NofÍgn]] sfddf /fd|f] ul//x]sf sd{rf/Lx¿nfO{ s:tf] ;xof]ux¿ / k'/:sf/x¿ 
lbg'kb{5 eGg] ljifodf lg0f{o ug{ Joj:yfksx¿nfO{ ;"rgf pknAw u/fFpb5 . sfo{ ;Dkfbg 
d"NofÍg lgwf{l/t sfo{ ;Dkfbg nIox¿ cyjf :t/x¿sf] ;"rLsf] t'ngfdf sd{rf/Lx¿n] slt 
/fd|/L sfo{x¿ u/]sf 5g\ egL ;dLIff ug]{ / eljiodf sfo{;Dkfbg ;'wf/ ug{sf nflu sfo{ 
;Dkfbg / o;nfO{ k|efj kfg]{ cj:yfx¿sf] af/]df 5nkmn ug]{ Pp6f k|lqmof xf] . 
 

d"NofÍgsf p2]Zox¿ 
 

d"NofÍgn] d'Vo ¿kdf lgDg b'O{ p2]Zox¿ k"/f ub{5 . 
• d"NofÍg ;DjlGw k|zf;sLo p2]ZoM– h:tf] sd{rf/L ;DjlGw lg0f{ox¿ -j9'jf, ;¿jf, 

cg'zf;g, s6f}tL_ k|]/0ff hufpgsf lgldQ ul/g] lg0f{ox¿ -k'/:sf/x¿, lbOg] >]0fLx¿, 
;'lawfx¿_ / sd{rf/L 5gf]6 tyf ljsf; sfo{qmdx¿sf] j}wflgstf . 

• ljsf;fTds p2]Zo M h:tf] JolQmut÷k]zfut bIftf / Ifdtfsf] d"NofÍg, ljsf; 
;DjlGw cfjZostfx¿sf] klxrfg tyf ljsf; ;DjlGw lg0f{ox¿ . 
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d"NofÍgsf k|s[ofx¿ M 
 

d"NofÍg k|s[ofdf lgDg 5 r/0fx¿ ;dfj]z ul/G5g\ M 

 
!= s] d"NofÍg ug]{ xf] eGg] af/] lg0f{o ug]{ M  
 

k|d'v ¿kdf sfo{ ;Dkfbgsf tLg kIfx¿s]f d"NofÍg ug{ ;lsG5 – -s_ sfo{ ;Dkfbgsf 
JolQmut ljz]iftfx¿ tyf u'0fx¿ h:tf]ls jkmfbfl/tf, sfo{ 1fg, cg'zf;g / OdfGbfl/tfÙ -
v_ sfo{ ;Dkfbgdf k|blz{t Jojxf/x¿ h:tf] ls ;dodf lg0f{o ug]{, k|efjsf/L ;'k/Lj]If0f 
Pj+ oyfy{ ;+rf/ / -u_ k|ltkmn -h:tf]ls tLg ;r]tgf sfo{s|dx¿sf] ;+rfng_ . sfo{ ;Dkfbg 
Joj:yfkgsf] b[li6sf]0faf6 x]bf{ d"NofÍgsf nflu sfo{ k|ltkmnx¿ ;j}eGbf dxTjk"0f{ ePsfn] 
ltgLx¿nfO{ ljz]if hf]8 lbg'kb{5 . 
 
@= s;/L d"NofÍg ug]{ eGg] af/] lg0f{o ug]{  
 

sfo{ ;Dkfbg d"NofÍgn] dfkgsf cfwf/x¿ ;d]6]/ d"NoÍg k|0ffnLsf] ljsf;, >]0fL dfkgx¿ 
;lxtsf d"NofÍg kmf/fdx¿ / d"NofÍg kl5 ul/g] l;kmfl/;x¿ -post-appraisal_, d"NofÍg 
stf{x¿sf] klxrfg ;fy} d"NofÍgsf nflu pgLx¿nfO{ lbOPsf] ;fk]If d"NofÍg c+sef/, 
d"NofÍgsf] ;dofjlw / ;+Vof sfo{;Dkfbg ;DalGw 5nkmn / k[i7kf]if0f lbg] tl/sf ;fy} 
cf}krfl/s clen]vLs/0f ;d]l6Ps]f x'G5 . 
 
#= sfo{;Dkfbg dfkgsf nflu cfjZos ;"rgf ;+sng ug]{ M 
 

of] lgoldt ;'k/Lj]If0f k|ls|ofsf] efu xf] . sfo{ ;Dkfbgsf] k|efjsf/L dfkgsf nflu sfo{ 
;Dkfbgdf ePsf] k|ultsf af/]df lgoldt ;"rgf k|jfxnfO{ clen]v ug'{ dxTjk"0f{ x'G5 . 
pbfx/0fsf nflu lgwf{/Lt nIox¿;Fu t'ngf ub}{ k|ultsf] af/]df k|To]s sd{rf/Laf6 ;"rgf 
;+sng ug{ Pp6f dfl;s sfo{ k|ult k|ltj]bgnfO{ k|of]u ug{ ;lsG5 . To;}u/L cGo ;fGble{s 
;|f]tx¿af6 klg sfo{;Dkfbgjf/] k[i7kf]if0f ;+sng ug{ ;lsG5 . ;DalGwt ;xsdL{x¿ / 
pkef]Qmf jf÷;]jfu|fxLx¿af6 ;d]t k[i7kf]if0f ;+sng ug'{ Pp6f /fd|f] tl/sf  
xf] . o;nfO{ #^) l8u|L k[i7kf]if0f cyjf d"NofÍg k|0ffnL elgG5 / sfo{ ;Dkfbg ;'wf/ ug{ 
Tof] Pp6f zlQmzfnL ljlw xf] . 
 
$= lgwf{l/t nIox¿ tyf :t/x¿;Fu sfo{ ;DkfbgnfO{ t'ngf ug]{ M 
 

sd{rf/Ln] xfn k|:t't ul//x]sf] sfo{ ;Dkfbgsf] :t/ / p;sf nflu k"j{ lgwf{l/t 
sfo{;Dkfbgsf :t/x¿sf] t'ngf u/]/ pgLx¿n] slQsf] /fd|/L sfd ul//x]sf 5g\ eGg] s'/fsf] 
hfgsf/L xfl;n ug{ ;lsG5 . To;kl5 dfq sfo{ ;Dkfbgsf pknlAwx¿ tyf ;'wf/ ug'{kg]{ 
kIfx¿ klxrfg ug{ ;lsG5 .  
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%= k[i7kf]if0f lbP/ ;DalGwt sd{rf/Lx¿;Fu sfo{;Dkfbg af/]df 5nkmn ug]{ M 
 

of], d"NofÍgstf{ / ;DalGwt sd{rf/Lx¿ lgwf{l/t cjlwdf -pbfx/0fsf nflu dfl;s, 
q}dfl;s, cw{ jflif{s ¿kdf_ ;Fu} a:g] / sfo{ ;Dkfbgsf pknlAw, ;d:ofx¿, d'2fx¿df 
JofVof, :ki6Ls/0f / k[i7kf]if0fx¿ lbg] r/0f xf] . of] r/0fdf sfo{ ;Dkfbgdf ce}m ;'wf/ 
ug{sf nflu sd{rf/Lsf] ljsf;sf] cfZostfx¿sf] klxrfg klg ul/G5 . 
 
^= d"NofÍg k"/f ug]{ M 
 

;+:yfdf ckgfOPsf] k|0ffnLsf] cfjZostfg';f/ d"NofÍgnfO{ cf}krfl/s ¿kn] clen]vLs/0f  
ug]{ / pQm d"NofÍg k|ltj]bgnfO{ tf]lsPsf] 7fpFdf k]z ug]{ sfo{nfO{ o;n] ;dfj]z ub{5 . 
 

d"NofÍg kl5 lg0f{ox¿ ug]{ M 
 

d"NofÍg ul/;s]kl5 ljlzi6 k|zf;sLo / ljsf;fTds sfo{x¿ ug'{kg]{ cfjZostf x'G5 . 
k|zf;sLo  sfo{x¿n] sd{rf/L pTk|]/0ffsf dfkgx¿ -pbfx/0f k'/:sf/, >]0fLx¿, ;'lawfx¿, 
j9'jf, ;¿jf, cg'zf;g_ ;dfj]z ug{ ;Sb5g\ . To;}u/L ljsf;fTds sfo{x¿n] JolQmut / 
k]zfut bIftf, Ifdtf / ;DefJotfsf] d"NofÍg, ljsf; cfjZostfx¿sf] klxrfg / tflnd 
tyf ljsf; ;DjlGw cj;/x¿ ;dfj]z ub{5g\ . 
 

sd{rf/Lx¿sf] sfo{ ;Dkfbg d"NofÍg k|efjsf/L agfpg] xf] eg] oL ;j} r/0fx¿ cg';/0f ug'{ 
dxTjk"0f{ x'G5 . o;sf nflu ;+:yfn] sfo{ ;Dkfbg Joj:yfkg k|0ffnLsf] lgdf{0f / sfof{Gjog 
ug'{ kb{5 . olb PMC k"0f{ ¿kdf cËLsf/ ul/G5 eg] d"NofÍg k|ls|ofsf ;j} r/0fx¿ nfu" 
ug{ ;Dej x'g ;Sb5 . t/ w]/} h;f] ;+:yfx¿df sfo{ ;Dkfbg of]hgf k|0ffnL / sfo{;Dkfbg 
Joj:yfkg k|0ffnLsf cGo tTjx¿;Fu s'g} ;dGjo gu/Lsg d"NofÍg k|0ffnL 5'§} nfu" u/]sf] 
kfOG5 . 
 

ljBdfg cEof;x¿ sd{rf/L sfo{;Dkfbg Joj:yfkg ug{ k|of{Kt 5}gg\ . o;y{ u};;x¿df 
sd{rf/L sfo{;Dkfbg ;DjlGw Joj:yf ug{sf nflu sd{rf/L d"NofÍg k|ls|ofnfO{ j9L 
k|efjsf/L jgfpg s]xL pkfox¿ / :j¿kx¿ ;'emfj ul/Psf] 5 . sfo{;Dkfbg of]hgf / 
d"NofÍgsf nflu tnsf k|ls|ofx¿ cg';/0f ug]{ ;Nnfx lbg ;lsG5 . 
 
dfl;s sfo{ of]hgf ;DalGw efu ;d]6]/ sfo{;Dkfbg of]hgf kmf/fd eg]{ M  
 

csf]{ sfo{ ;Dkfbg cjlwsf nflu Joj:yfks / ;DjlGwt sd{rf/L cyjf 6f]nLåf/f ;+o'Qm 
¿kdf dfl;s sfo{of]hgf ;DaGwL efu ;d]6]/ sfo{ ;Dkfbg of]hgf kmf/fd eg'{kb{5 . of] 
kmf/fd cg';"rL # Þ@ s df lbOPsf] 5 . 
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dlxgfsf] ;dfKtLkl5 k|To]s dlxgf dfl;s k|ult k|ltj]bg kmf/fd eg]{ 
 

Joj:yfks / ;Djlwt sd{rf/L cyjf 6f]nLåf/f ;Fu} klxrfg ul/Psf k|ult, cg'ej ul/Psf 
;d:ofx¿ ;fy} ljsf; ;DjlGw cfjZostfx¿sf] clen]v /fv]/ x/]s dlxgfsf] ;dfKtLkl5 
dfl;s k|ult k|ltj]bg k"/f ug'{kb{5 .  
 

tLg dlxgfsf] k|ult k|ltj]bgx¿df cfwfl/t eP/ Joj:yfks / ;DjlGwt sd{rf/L cyjf 
;d"xsf] jLrdf sfo{ ;Dkfbg ;dLIff / k[i7kf]if0f ;q ;~rfng ug'{xf];\ . 
cg';"rL # Þ@ v df lbOPsf] 9fFrfsf] k|of]u u/]/ x/]s 5 dlxgf sd{rf/L cyjf 6f]nLsf] 
sfo{;Dkfbg af/]df ljleGg ;|f]tx¿ -multiple sourses_ af6 k[i7kf]if0f ;+sng ug'{xf];\ . cw{ 
jflif{s sfo{;Dkfbg d"NofÍg kmf/fd k"/f ug{xf];\ -eg'{xf];\_ . 
  

sfo{ ;Dkfbg of]hgfdf lgwf{l/t / dfl;s k|ult k|ltj]bgx¿df clen]v ul/Pcg';f/ jflif{s 
sfo{ ;Dkfbg nIox¿ tyf :t/x¿sf cfwf/df k|ult / pknlAwx¿sf] t'ngfåf/f d"NofÍg 
kmf/fddf >]0fLs/0f ul/g'kb{5 . dfl;s sfo{;Dkfbg ;dLIff / k[i7kf]if0f ;qx¿sf] cfwf/e"t 
lgrf]8x¿df >]0fLs/0fx¿ cfwfl/t x'g'kb{5 . cg';"rL # Þ@ u df d"NofÍg ;DalGw 9fFrfx¿ 
lbOPsf] 5 . 
 
d"NofÍg cGtjf{tf{  
 

d"NofÍg k|ls|ofsf] Pp6f cToGt} dxTjk'0f{ efu d"NofÍg ul/g] JolQm;Fusf] cGtjf{tf{ cyjf 
5nkmn jf k[i7kf]if0f ;q xf], h;nfO{ j9Ldfqfdf d"NofÍg cGtjf{tf{sf] ¿kdf a'‰g] ul/G5 . 
of] o:tf] cGtjf{tf{ xf], h;df ;'k]/Lj]Ifs / ;xfos sd{rf/Ln] d"NofÍgsf] k'g/fjnf]sg ub{5g\ 
/ sdL sdhf]/Lx¿ -deficiencies_ sf] lgbfg / Ifdtfx¿nfO{ -v'jLx¿nfO{_ ;zlQms/0f ug]{ 
of]hgf jgfpFb5g\ .  
 

d"NofÍg cGtjf{tf{ s;/L ;~rfng ug]{ M 
 

;DalGwt ;"rgf tyf tYofÍ hDdf u/]/, sd{rf/LnfO{ tof/ kf/]/, / ;do tyf 7fpFsf] 5gf]6 
u/]/ cGtjf{tf{sf nflu tof/ x'g'xf];\ . ljifoj:t' k|lt dfq ;DalGwt x'g'xf];\, ljifoj:t'nfO{ 
JolQmut ¿kdf glng'xf];\ / cGtjf{tf{ lnOg] JolQmnfO{ af]Ng clek|]l/t ug'{xf];\  
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;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL 
 
 
 
!= sfo{ ;Dkfbg of]hgf eGgfn] s] a'‰g'x'G5 < sfo{ ;Dkfbg of]hgf lsg agfpg'kb{5 <  
 
 
 
 
@= sfo{ ;Dkfbg d"Nof+sg eGgfn] s] a'‰g'x'G5 < sfo{ ;Dkfbg d"Nof+sg lsg ug'{kb{5 < 
 
 
 
 
#= tkfOF{sf] ;+:yfdf sfo{ ;Dkfbg d"Nof+sg s;/L ul/G5 < 
 
 
 
 
$= o; ;qsf] cfwf/df tkfOF{sf] ;+:yfsf] sfo{ ;Dkfbg of]hgf / d"Nof+sgdf s] s:t]f 

;'wf/ ug'{kg]{ b]Vg'x'G5 <  
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cg';"rL # Þ@ s 
 

jflif{s sfo{ ;Dkfbg of]hgfsf] Pp6f cf+lzs b[i6fGt 
 

-cfufdL cfly{s jif{sf] c;f/ dlxgfsf nflu sd{rf/L / p;sf]÷pgsf] ;'k]/Lj]Ifsåf/f of] 
kmf/fd ;+o'Qm ¿kdf k"/f ul/g'kb{5 . q}dfl;s ;dLIff / k[i7kf]if0f ;qsf] ;dodf of] 
of]hgfnfO{ k'g/fjnf]sg ul/g' g} kb{5 / cfjZos k¥of] eg] o;nfO{ gofF kmf/fdsf] k|of]u u/]/ 
;+of]lht ul/g'kb{5 ._ 
 
 v08 s M cfwf/e"t ;"rgf 
sd{rf/Lsf] cyjf ;d"x ;b:ox¿sf] gfd-x¿_ M 7fs'/ rf}w/L 

sfo{ zLif{s-x¿_ M :jf:Yo lzIff ;xfos  
tx-x¿_ M kfFrf}F  ljefu M :jf:Yo lzIff   

;'k]/Lj]Ifsf] gfd M cf]dsf/ u'¿Ë Kfb -sfo{_zLif{s M :jf:Yo ;+of]hs  

sfo{ ;Dkfbg cjlw M ! >fj0f @)^# af6 #! c;f/ @)^$ ;Dd 

k"/f u/]sf] ldlt M sd{rf/Låf/f @)c;f/ 
@)^$ 

;'k]/Lj]Ifsåf/f @! c;f/ @)^# 

 
v08 v M sfo{ ;Dkfbg nIox¿ cyjf :t/x¿ 
cfwf/e"t k|ltkmn If]q  sfo{ ;Dkfbg nIox¿ cyjf :t/x¿ 
! ;d'bfosf] :jf:Yo r]tgf  @)) kl/jf/x¿sf nflu kl/jf/ :jf:Yo lzIff 

sfo{qmdx¿ ;+rfng ug]{ M cf}ift nfut k|lt kl/jf/ 
!)) ¿k}ofF ga9fOsg / ;d]l6Psf kl/jf/x¿ dWo] 
*) k|ltztn] ;'/lIft :jf:Yo cEof;x¿ c+ufn]sf 
x'g]5g\  . -nIo_  
 

@ :jf:Yo sfo{stf{x¿sf] Ifdtf 
ljsf;  

:jf:Yo sfo{stf{x¿sf] ;]jfdf ;'wf/ Nofpg 
;d'bfosf %) sfo{stf{nfO{ ;d]6]/, % j6f tflnd 
;+rfng ug]{ . tflnd k|fKt :jf:Yo sfo{stf{x¿ dWo] 
&% k|ltztn] k|efjsf/L Ifdtf k|bz{g ug]{5g\ . -
nIo_ 
 

# Tfflnd ;'k/Lj]If0f  – tflnd ultljlwx¿sf] ;'k/Lj]If0f ug{ :jf:Yo 
;]jf pknAw u/fOPsf 7fpFx¿ q}dfl;s 
¿kdf e|d0f ug]{  

– tflnddf cfjZos ;'wf/ If]qx¿ cf}FNofP/ 
;f]sf nflu cfjZos sfo{ ;d]t pNn]v u/L 
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e|d0f ;lsPsf] ltg lbg leq k|ltj]bg k]z 
ug]{ .  

– sDtLdf PsxKtf cufj} tflnd ;DkGg ug{sf 
nflu tflnd ;fdu|L  / ah]6sf] Joj:yf ug]{ 
.  

$ ================= ================= 
% =============== ============= 

 

 
cg';"rL # Þ@ v 

 
k[i7kf]if0f kmf/fd -u|fxsx¿÷;]jfu|fxL_ 

 
    sd{rf/L k[i7kf]if0f kmf/fd 
    -u|fxsx¿÷pkef]Qmfx¿_ 
v08 sM cfwf/e"t ;"rgf -;'k/Lj]Ifs÷d"NofÍg stf{åf/f el/g'kg]{_ 
sd{rf/Lsf] gfd M Kfb -sfo{_ zLif{s M 
ljefu÷sfof{no M sfd ug]{ :yfg M 

u|fxs÷pkef]Qmfsf] gfd M k|of]u u/]sf] ;]jf M 
;dLIff cjlw M af6                 ;Dd k[i7kf]if0f ldlt M 

 
 

v08 v M u|fxs pkef]Qmf d"NofÍg -tf]lsPsf u|fxs÷;]jfu|fxLåf/f el/g'kg]{_ 
d of] ;dLIff cjlw el/sf nflu of] JolQmsf] ;]jfu|fxL 5' . 5' - _ 5}g - _ 
olb 5}g eg,] slt cjlwsf nflu tkfO{+ pgsf] u|fxs÷pkef]Qmf x'g'ePsf] 5 < === dlxgfx¿ 
 

s[kof pko'Qm jS;df × /fv]/ tnsf JolQmut ljz]iftfx¿ / sfo{ Jojxf/x¿ ;DaGwdf lgh 
JolQmnfO{ d"NofÍg ug'{xf];\ . 
  k"0f{ ¿kdf ;xdt ;xdt c;xdt k"0f{ ¿kdf 

c;xdt 
! pgsf] sfo{sf] u'0f:t/ 

/fd|f] 5 . 
    

@ pgn] ;do Joj:yfkg 
u/L ;dod} sfo{ ;DkGg 
u5{g\÷ul5{g\ . 

    

# pgn] sfddf 
pQ/bfloTjkg k|bz{g 
ub{5g\ . 
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$ pgL ;]jf k|bfg ug{df 
gd|, ;xof]uL / bIf 5g\ . 

    

% pgn] c¿;Fu Jojxf/ ubf{ 
/fd|f] a'emfO{ k|bz{g ub{5g\  

    

^ pgn] sfddf Jojl:yt / 
s'zn sfo{ k|4lt c+uLsf/ 
ub{5g\ . 

    

& pgn] sfddf hfFu/, 
;sf/fTds Jojxf/ / 
cfTdljZjf; k|bz{g 
ub{5g\ . 

    

* pgL xfd|f cfjZostfx¿, 
rf;f]x¿ / ;d:ofx¿ k|lt 
;+j]bgzLn / lhDd]jf/ 
5g\ . 

    

( xfdL;Fu pgsf] /fd|f] 
;DaGw 5 . 

    

!) pgn] xfdLnfO{  lgikIftf, 
;Ddfg / ;dtfd"ns 
Jojxf/ ub{5g\ . 

    

!! d pgsf] ;]jf;Fu ;Gt'i6 
5' . 

    

 
s[kof pQm JolQm ;DjlGw tnsf kIfx¿df cfˆgf ljrf/x¿ k|bfg ug'{xf];\ . 
sfo{ ;Dkfbg Ifdtfx¿ 
cfjZos ;'wf/x¿  
  
 
 
ldlt ============================== 
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cg';"rL # Þ@ u 
 
 

d"NofÍg kmf/fd  
 
   sd{rf/L sfo{ ;Dkfbg d"NofÍg kmf/fd   
    
v08 s M  cfwf/e"t ;"rgf -k|zf;sLo clws[tåf/f el/g'kg]{_  
 

sd{rf/Lsf] gfd÷6f]nL ;b:ox¿ M 
Kfb-sfo{_ zLif{sx¿ M  lgo'Qm ePsf] ldlt M 
ljefu÷sfof{no  M sfo{ :yfg M  
d"NofÍgstf{sf] gfd M Kfb -sfo{_ zLif{s M  
;dLIff cjlw M af6          ;Dd k"j{ d"NofÍg ldlt M  

 

 

v08 v M sfo{ ;Dkfbg nIox¿sf] k|flKt -sd{rf/L tyf 6f]nL / d"NofÍg stf{x¿åf/f el/g' 
kg]{_ 

• pko'Qm jS;df × /fv]/ sfo{;Dkfbgsf] :t/ dfkg ug'{xf];\ . ;DkGg u/]sf] sfdx¿sf] 
kl/0ffd, u'0f:t/ of]hgf ulPsf sfdx¿sf] 7Ls ;dodf ;dflKt, nfut k|efjsfl/tf / 
;fwg k|efjsfl/tf, ;]jfu|fxLx¿sf] ;Gt'li6 / c+uflnPsf Jojl:yt sfo{ ljlwx¿nfO{ 
ljrf/ ug{'xf];\ . 

• >]]0fL dfkg M US = lrQga'‰bf], IN = ;'wf/ cfjZos, ME = ck]Iff ul/P cg'¿k, EE 
= ck]Iff u/]eGbf a9L, OS = ;j} eGbf a9L -ljlzi6_ . 

 

v! sd{rf/L÷6f]nLåf/f     v@ d"NofÍg stf{åf/f  
sfo{ ;Dkfbg nIox¿ -sfo{ ;Dkfbg of]hgfdf 
pNn]v u/] h:t}_ 

pknlAwx¿ US IN ME EE OS 

!        
@        
#        
$        

 

 

v# cfTd–;dLIff -sd{rf/L÷6f]nLåf/f_ 
dfly g;d]l6Psf dxTjk"0f{ sfdx¿÷ of]ubfgx¿ M 
xfl;n gul/Psf p2]Zox¿ M sf/0fx¿ M 
sfo{ ;DkfbgnfO{ ;xh kfg]{ k|d'v 
kIfx¿ M 

sfo{ ;DkfbgnfO{ cj/f]w k'¥ofpg] k|d'v kIfx¿ 
M 

/fd|f] sfo{ ;Dkfbgsf nflu cfjZos ;Lk÷ bIftfx¿M 
sd{rf/L-x¿_sf] x:tfIf/=========================================== ldlt================================ 
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v$ ;Dk"0f{ sfo{;Dkfbg -d"NofÍg stf{åf/f_ 
 

c;Gtf]ifhgs - _ ;'wf/x¿ cfjZos ePsf] - _ ck]Iffs[t - _ ck]Iff u/]eGbf a9L - _ Psbd} 
a9L - _ 
pNn]v ug{ nfos pknlAwx¿ / k|d'v sfo{ ;Dkfbg sdhf]/Lx¿ -sfdsf] u'0f:t/ / kl/0ffd, 
;dod} ;dflKt, nfut k|efjsfl/tf, ;fwg pTkfbgzLntf, nlIft ju{sf] ;Gt'li6 / sfo{ 
ljlwx¿_ nfO{ ;d]6]/ sfo{ ;Dkfbg d"NofÍg ug'{xf];\ M  
 

v08 uM dxTjk"0f{ sfo{;Dkfbg kIfx¿ -d"NofÍg stf{åf/f el/g' kg]{_ 
 

u! M dxTjk"0f{ JolQmut ljz]iftfx¿ / sfo{Jojxf/x¿  US I
N 

ME EE O
S 

sfo{ tyf k]zfut pQ/bfloTjx¿ / 
cfjZostfx¿ a'em]sf] 5  

     

sfo{ ;Dkfbgsf nflu cfjZos ;Lkx¿ / 
cGo ljz]iftfx¿ kbz{gx¿ u/]sf] 5  

     

sfdx¿ Ufg{sf nflu 1fg / ;Lkx¿sf] 
k|of]u u/]sf] 5  

     

sfo{;Fu ;DalGwt gofF ljsf; / 
k|ljlwx¿sf] hfgsf/L /fVf]sf] 5  

     

! Kfb -sfo{_ 
1fg / bIftf 

sfo{ bIftfx¿sf] ;'wf/sf nflu cj;/x¿ 
vf]h]sf] 5 

     

OR5fk"j{s / pT;flxt eP/ pQ/bfloTjx¿ 
vf]Hof], :jLsf¥of] / sfof{Gjog u¥of]  

     

cltl/Qm sfo{ef/ lng / cfjZos k/]df 
cltl/Qm k|of;x¿ ug{ tTk/tf b]vfof]  

     

sfd / k|ltkmnx¿sf ;DaGwdf 
pQ/bfloTjsf] efjgf k|bz{g u¥of]  

     

Tf]lsPsf sfdx¿sf ;DaGwdf uDeL/ lyof]      

@ pQ/bfloTj 

pQ/bfloTjx¿ k|lt ;sf/fTds 
b[li6sf]0fx¿ / ljrf/x¿ b]vfof] 

     

nIo k|flKtsf nflu of]hgfj4 lx;fan] sfd 
ug{ sfo{of]hgfx¿ Tof/ u/L c+uLsf/ u¥of] 

     

of]hgf, gLlt, lgodx¿ agfpg ;xof]u 
u¥of] 

     

:t/o'Qm / ts{;+ut sfo{ljlwx¿ cg';/0f 
u¥of] . 

     

# of]hgf 
agfpg] / 
kl/rfng ug]{ 
Ifdtf 

pknAw ;fwgx¿nfO{ cy{k"0f{ / xf]lzof/Lsf 
;fy k|of]u u¥of] . 
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k|ljlwx¿, cf}hf/x¿ / pks/0fx¿ 7Ls 
tl/sfn] k|of]u u¥of] . 

     

;d"xsf c¿ JolQmx¿;Fu lg/Gt/ / cy{k"0f{ 
¿kdf cGt/ls|of ub{5  

     

;a} hgf;Fu /fd|f] ;DaGw sfod /fv]sf] 5      

;d"xsf c¿ ;fyLx¿nfO{ ;xof]u ug{ / 
ljsf;sf nflu tTk/ /xG5 

     

pkef]Qmfx¿sf] ;Gt'li6sf nflu dxTj lbof] 
/ sfd u¥of] .  

     

$ cGt/j}olQm
s / ;d"x 
kl/rfng 
;DaGwL 

;d"xsf] sfo{;Dkfbgdf cy{k"0f{ of]ubfg 
lbPsf] lyof] 

     

cfkm\gf] dftxtsf sd{rf/Lx¿nfO{ /fd|/L 
kl/rfng u/]sf] 5 

     

;'k/Lj]If0f of]hgfsf] cfwf/df cfkm\gf 
dftxftsf sd{rf/Lx¿sf] ;'k/Lk]If0f ub{5 

     

sd{rf/L ;DalGw ;d:ofx¿ lg/fs/0f ug{, 
pgLx¿nfO{ pTk|]/0f ug{ / pgLx¿sf] 
ljsf; ug{ ;b}j tTk/ /xG5  

     

;xeflutfTds sfo{ jftfj/0fsf] ;[hgf 
u¥of] 

     

% ;'k/Lj]If0f / 
;xof]uL u'0f 
/ Ifdtf 

cfkm\gf ;'k/Lj]Ifsx¿k|lt ;xof]uL lyof]      

;d:ofx¿sf] klxrfg u/L ltgLx¿nfO{ 
ts{k"0f{ / ;[hgfTds 9+un] ;dfwfg u¥of] 

     

;'emfjx¿ k|lt v'Nnf lyof] .      

;dod} ;xL lg0f{ox¿ u¥of]       

lg0f{o ubf{ ;d:ofsf] h8 kQf nufO{ ;"Id 
ljZn]if0f ub{5 

     

^ ljZn]if0f ug]{ 
/ ;d:of 
;dfwfg ug]{ 
Ifdtf 

åGå Go"gLs/0fsf] e"ldsf v]n]sf] lyof]      

JolQmut ;Ifdtfx¿ / sdhf]/Lx¿sf 
;DaGwdf r]tgf k|bz{g u¥of] . 

     

sfd / cfkm\gf] ;'wf/sf nflu ;'wf/df 
kfOnfx¿ rfNof] . 

     

lg/Gt/ l;sfOdf rfv b]vfof] / ;+nUg 
eof] . 

     

k|ltkmnx¿ k|fKt ug{ JolQmut s'zntf / 
l;h{gzLntf k|bz{g u¥of] . 

     

& JolQmut 
k|efjsfl/tf 

sl7g kl/l:yltx¿nfO{ k|efjsf/L ¿kdf 
Joj:yfkg u¥of] . 
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• pko'Qm aS;df × /fv]/ k|To]s JolQmut ljz]iftf / sfo{ Jojxf/sf cfwf/df JolQm 
cyjf 6f]nLnfO{ dfkg ug'{xf];\ . 

• >]0fL dfkgM US = c;Gtf]ifhgs, IN= ;'wf/ cfjZos, ME= ck]Iffx¿ k"/f ub{5, 
EE= ck]Iff u/] eGbf a9L  OS= ;a} eGbf a9L ===========================  

 
 

u@ Ifdtfsf If]qx¿ / ;'wf/x¿ -d"NofÍg stf{åf/f_ 
cjnf]lst sd{rf/L÷6f]nLsf k|d'v 
;Ifdtfx¿ M 

clGtd k'g/fjnf]sgb]lv sd{rf/L÷6f]nLåf/f 
ul/Psf ;'wf/x¿ M 

k|efjsf/L sfo{ ;Dkfbgsf nflu 
;'wf/sf If]qx¿ M 

j[l4sf nflu ;DefJo If]qx¿ M 
 

 
u# sfo{x¿ ;DaGwdf l;kmfl/;x¿ -d"NofÍg stf{åf/f_ 
tflnd / ljsf;sf nflu 
l;kmfl/;x¿ -ljifo j:t' 
tf]Sg'xf];\_ 

;+:yf leq afXo If]qdf 

cGo l;kmfl/;x¿  M  

 
 
d"NofÍg stf{sf] x:tfIf/=============================   ldlt============================= 
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cg';"rL # Þ@ 3 

 
 

kl/of]hgf ;DalGw sfo{ ;Dkfbg d"NofÍg gLlt / sfo{ljlwx¿sf] pbfx/0f 
 
sd{rf/Lx¿n] k"j{lgwf{l/t nIfx¿ / :t/x¿sf] t'ngfdf slt /fd|/L sfo{x¿ ul//x]sf 5g\ 
eGg] s'/fnfO{ 6'Ëf] ug{ / pgLx¿sf] sfo{;Dkfbgdf k|efjsf/L ;'wf/ ug{ Kfl/of]hgfn] ;fdlos 
¿kdf sd{rf/L sfo{;Dkfbgsf] ;dLIff ub{5 . pgLx¿sf] sfo{;Dkfbgdf ;'wf/sf nflu / 
sd{rf/L ljsfzsf nflu of] Pp6f cfwf/ xf] .  

 
d"NofÍg gLlt / k|0ffnL 
 

• sd{rf/Lsf] sfo{ ;Dkfbg d"NofÍgsf nflu cg'df]lbt sfo{ ;Dkfbg of]hgf / dfl;s 
k|ult k|ltj]bg b'O{ k|d'v cfwf/x¿ x'g\ . oL afx]s sd{rf/L / ;'k/Lj]Ifs aLr x'g] 
lgoldt ;'k/Lj]If0f / cGt{lqmofx¿n] d"NofÍgsf lglDt pko'Qm ;"rgfx¿ pknAw 
u/fpF5g\ . 

 

• d"NofÍg OsfO -JolQm jf 6f]nL_, sfo{;Dkfbg of]hgf cg'¿k . 
 

• ;a} sd{rf/Lx¿sf nflu d"NofÍg k|0ffnLsf k|d'v k|s[ofx¿ p:t} eP klg, 
pRrJoj:yfksLo÷k]zfut bIf sd{rf/L, s]Gb|Lo, kl/o]fhgf clkm;df /x]sf ;xfos 
:t/sf sd{rf/L / sfo{ If]qdf ;xfos :t/sf sd{rf/L u/L tLg k|d'v ;d"xx¿df 
sd{rf/LnfO{ ljefhg u/L ltgLx¿sf sfo{x¿sf] k|s[ltcg';f/ d"NofÍg 9fFrfx¿nfO{ 
;dfof]hg ul/Psf] x'G5 . 

 

• v'nf / cGt/lqmofTds tj/n] sfo{ ;Dkfbg d"NofÍg ul/G5 / sfo{;Dkfbg d"NofÍg 
ul/g] JolQmnfO{ klg yfxf lbOG5 . 

 

• sfo{ k|f]kmfOndf pNn]v u/]cg';f/ d"NofÍg ;DalGw pQ/bfloTj /xg] tTsfnLg 
;'k/Lj]Ifs;Fu sfo{;Dkfbgsf af/]df hfgsf/L / k[i7kf]if0f t lnOG5 g} o;sf] ;fy} 
cGo ;|f]tx¿af6 klg hfgsf/L / k[i7kf]if0fx¿ ;+sng ul/G5 / k|of]u klg ul/G5 . 
sd{rf/Lx¿n] klg cfTd d"NofÍg ug'{kb{5 .      

 

• sfo{ ;Dkfbg kl/0ffdx¿ -sfo{ ;Dkfbg nIox¿sf] k|flKt_ / sfo{ ;DkfbgnfO{ k|efj 
kfg]{ dxTjk"0f{ JolQmut tyf Jojxfl/s u'0fx¿ b'a}nfO{ d"NofÍg kIfx¿n] ;dfj]z 
ub{5g\ . 

 

• ;'k/Lj]If0f / sfo{ ;xhtfsf] dfWodsf] ¿kdf ;'k/Lj]Ifs / sd{rf/Lx¿sf aLrdf x'g] 
Pp6f lgoldt k|lqmof d"NofÍg xf] . t}klg lgwf{l/t sfo{;Dkfbg nIox¿sf cfwf/df 
sfo{ k|ultsf] dfl;s d"NofÍg;Fu k|To]s ^ dlxgfdf cf}krfl/s d"NofÍg klg ul/G5 . 
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• d'NofÍgstf{åf/f tf]lsPsf] :j¿kdf sfo{;DkfbgnfO{ dfkg ul/G5 . pgnfO{ dfkg ug'{ 
klxn] ;'k/Lj]Ifsn] d"NofÍg ;q /fVb5, h;df sfo{ ;Dkfbg pknlAw, ;d:ofx¿, 
ljifox¿ / ljsf; cfjZostfx¿ d"NofÍg ul/g] JolQm;Fu k'g/fjnf]sg ul/G5, 
k[i7kf]if0f lbOG5 ;fy} csf]{ ^ dlxgfsf nflu sfo{ ;Dkfbg nIox¿df ;xdlt sfod 
ul/G5 .   

 
d"NofÍg sfo{ljlwx¿  
 

• sfo{;Dkfbg nIo lgwf{/0f rqm;Fu d"NofÍg rqmn] ;DaGw /fVb5 . o;sf] dtnj 
;]K6]Da/ b]lv km]a|'j/L / dfr{ b]lv cu:6 ;dofjlw xf] .  

 

• km]a|'j/L -;]K6]Da/ b]lv km]a|'j/L cjlwnfO{ ;d]6]/_ / cu:6sf] -dfr{ b]lv cu:6 
;dofjlw_ clGtd xKtfx¿df cf}krfl/s d"NofÍg ;fy} k[i7kf]if0f ;q ;+rfng  
ul/G5 . 

 

• cfjZos hfgsf/L / dfu{bz{gx¿;Fu d"NofÍg cjlweGbf sDtLdf @ xKtf klxn] 
;DalGwt sd{rf/L cyjf 6f]nLsf] ;'k/Lj]Ifs -d"NofÍgstf{_ nfO{ s]Gb|Lo kl/o]fhgf 
sfo{nosf] k|zf;sLo clws[tn] d"NofÍg / k[i7kf]if0f kmf/fdx¿ hf/L ub{5 . 

 

• cfjZos dfu{bz{gx¿ / hfgsf/L ;lxt ;DalGwt d"NofÍg stf{n] JolQmnfO{ 
k[i7kf]if0f kmf/fd pknAw u/fpFb5 ;fy} ;DalGwt sd{rf/L tyf 6f]nLnfO{ d"NofÍg 
kmf/fd d"NofÍgstf{n] hf/L ub{5 . 

 

• tof/Lsf nflu kof{Kt ;do lbP/ ;DalGwt sd{rf/L cyjf 6f]nL;Fu d"NofÍg / 
k[i7kf]if0f ;qsf nflu d"NofÍgstf{n] ldlt lglZrt ug]{ sfd ub{5 . 

 

• cfjZos eP cg';f/ sfo{ k|f]kmfOn, sfo{;Dkfbg of]hgf, dfl;s k|ult k|ltj]bg 
kmf/fdx¿ ;fy} cGo ;fGble{s sfuhftx¿ ;dfj]; ub}{ cfjZos ;"rgfx¿ ;+sng 
u/]/ Pj+ kmf/fddf e/]/ / ;xof]uL sfuhftx¿sf] ;+u|x u/]/ d"NofÍgstf{ / sd{rf/L 
b'a}n] cfjZos tof/L ub{5g\ . 

 

• d"NofÍg / k[i7kf]if0f ;q eGbf sDtLdf ! xKtf klxn] sd{rf/Ln] kmf/fdsf] pko'Qm 
v08x¿df cfjZos ;"rgfx¿ e/]/ d"NofÍgstf{nfO{ k]z ub{5g\ . 

 

• d"NofÍgstf{n] e/]sf k[i7kf]if0f  kmf/fdx¿ ;DalGwt JolQmx¿af6 hDdf ub{5 
 

• ;"rgf / k[i7kf]if0f cfbfg–k|bfg ug{ / pknlAwx¿, ;d:ofx¿, d'2fx¿ ;fy} ljsfz 
cfjZostfx¿df ;xdlt sfod ug{ d"NofÍgstf{ / sd{rf/Ln] d"NofÍg / k[i7kf]if0f 
;q /fVb5g\ . k[i7kf]if0f kmf/fddf lbPcg';f/ cGo ;DalGwt JolQmx¿sf] k[i7kf]if0fsf 
af/]df d"NofÍgstf{n] sd{rf/Lx¿;Fu ljrf/x¿ cfbfgk|bfg ub{5 . csf]{ ;dLIff 
cjlwsf nflu sfo{ ;Dkfbg of]hgfsf] af/]df klg pgLx¿ ;xdt x'G5g\ . 
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• ;"rgf / cfJfZos ljsf;÷;'wf/fTds sfo{x¿sf nflu kl/o]fhgf ;dGjo stf{nfO{ 
d"NofÍgstf{n] kmf/fdsf] pko'Qm v08x¿df cfjZos ;"rgfx¿ e/L k]z ub{5 . 
elAfiodf ;Gbe{ ;fdu|Lsf nflu ltg} d"NofÍg kmf/fdx¿nfO{ k|;f;g / cy{k|d'vn] 
clen]v ub{5g\ .  

 

• d"NofÍg stf{ ÷;'k/Lj]Ifsn] sd{rf/L cyjf 6f]nLsf] sfo{ ;Dkfbgdf k|efjsfl/tf 
clej[l4 ug{ pQm kmf/fddf ;'emfj ul/P cg'¿k ljsfz / ;'wf/fTds sfo{x¿sf] 
sfo{Gjog ub{5 . 
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sfo{ ;Dkfbg ;xof]u k|0ffnL 
 

;do M !%) ldg]6 
 
cf}lrTo 
 

pRr sfo{ ;DkfbgnfO{ ;+:yfdf sfod /fVgsf nflu To;sf] sb/ ub}{ ljleGg pTk|]/0ff 
;jnLs/0f cEof;x¿ ;+:yfdf ul/g' cfjZos 5 . of] ;qn] sfd / ;+:yfk|lt sd{rf/Lx¿nfO{ 
pTk|]l/t ug{ / ;f] pTk|]/0ffnfO{ sfod /fVgsf nflu ul/g'kg]{ ljleGg Joj:yfksLo 
cEof;x¿df hf]8 lbG5 .  

 
l;sfOsf p2]Zox¿  
 

• sfo{ ;Dkfbg ;xof]u k|0ffnLsf ljleGg tTjx¿x¿ / pRr sfo{;Dkfbgdf ltgsf] 
dxTjaf/] atfpg ;Sg]5g\ 

• sd{rf/L pTk|]/0ff / sfo{;Dkfbg ;d:ofx¿ lgbfg tyf Joj:yfkgsf cEof;x¿ 
ug]{5g\ . 

 
k|lzIfssf] tof/L  
 

 l;sfOsf p2]Zox¿ Go"hlk|G6 k]k/df n]v]/ tof/ kfg]{ 
o sfo{ ;Dkfbg ;xof]u k|0ffnLsf ljleGg tTjx¿x¿sf] cjwf/0ff / dxTj 

Go"hlk|G6df n]v]/ tof/ ug]{ 
 ;a} ;xefuLx¿nfO{ k'Ug] u/L x]08 cfp6sf k|ltx¿ tof/ ug]{ 
 P;fOGd]G6 #=# s / v sf k|ltx¿ tof/ ug]{ 

 
cfjZos ;fdu|Lx¿   
 

• Go"hlk|G6 k]k/, dfs{/x¿, XjfO6af]8{, dfl:sË 6]k cflb . 

 
r/0fx¿  

• ;qsf p2]Zox¿ k9]/ ;'gfpg] . 
 ;xefuLx¿nfO{ pgLx¿sf ;+:yfdf sfo{;DkfbgnfO{ pRr /fVg s] s:tf 

cEof;x¿ ljBdfg 5g\ egL ;f]Wg] / cfPsf pQ/x¿nfO{ Go"hlk|G6df l6Kg] . 
 cfkm"n] tof/ u/]sf] ;fdu|Lx¿sf] ;xfotfn] sfo{;DkfbgnfO{ ;xof]u k|0ffnLsf] 

cjwf/0ff / o;sf tTjx¿ af/] JofVof ug]{ . 
 sd{rf/Lx¿nfO{ pTk|]/0ff hufpg] r/0fx¿ pNn]v u/L ;f]sf] JofVof ug]{ . 
 ;xefuLx¿nfO{ @ ;d"xdf ljefhg u/L sfo{kq #=# s sf 5f]6f] 36gf cWoogx¿ 

@  ;d"xnfO{ afF8\g] . cf cfkm\gf] ;d"xdf a;]/ 36gfsf] ljZn]if0f ug{ nufpg] . 
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 cg'Tk|]l/t 36gfx¿sf nflu ;d:ofsf] klxrfg u/L ;dfwfgsf pkfox¿df 
;d"xsfo{  ug{ nufpg] . 

 k|:t'tLs/0f ug{ nufP/, ;f]df 5nkmn rnfpg] . 
 ;xhstf{n] sfo{ ;Dkfbg ;d:ofx¿sf] klxrfg / Jo:yfkg ;DaGwL k|s[ofsf] 

JofVof u/L :ki6 kfg]{ . 
 k|d'v l;sfOsf ljifox¿sf] ;+If]kLs/0f ;lxt ;qnfO{ 6'ª\Uofpg] . 

 

sfo{ ;Dkfbg ;xof]u k|0ffnL  
 

k|efjsf/L sfo{;Dkfbg Joj:yfkgsf nflu sfo{;Dkfbg of]hgf / d"NofÍgsf cEof;x¿nfO{ 
yk 6]jf k'¥ofpg] vfnsf ;xof]uL lqmofsnfkx¿nfO{ sfo{ ;Dkfbg ;xof]u k|0ffnL elgG5 
h:t}M sd{rf/L pTk|]/Ls/0f, sfo{;Dkfbg ;DaGwL ;d:ofsf] Joj:yfkg / sd{rf/L ;DaGwsf] 
Joj:yfkg .  
 

sfo{ ;Dkfbg ;xof]u k|0ffnLsf tTjx¿ M 
!=     sfo{ ;Dkfbg pTk|]/Ls/0f 
@= sfo{;Dkfbg ;d:ofsf] ;dfwfg / Joj:yfkg 
#= sd{rf/L ;DaGw 

 
!= sfo{ ;Dkfbg pTk|]/Ls/0f 
 

sfo{ ;Dkfbg pTk|]/Ls/0f sd{rf/Lsf] sfd k|ltsf] OR5f / k|ltj4tf l;h{gf ug]{ Pp6f k|s[of 
xf] . o;n] sd{rf/Lx¿df pgLx¿sf sfo{x¿ u/fO{ / sfo{;Dkfbg nIox¿ k|flKtsf nflu 
d]xgt / hf]; hfFu/nfO{ pRr txdf Nofpg] sfd ub{5 . s'g} klg sd{rf/Ln] p;sf] 
;Ifdtfsf] afah'b klg ck]Iffs[t :t/df sfo{;Dkfbg gul//x]sf] cj:yfdf pgLx¿nfO{ 
pTk|]/0ffsf] cfjZostf kb{5 . o:tf] cj:yfdf cfwf/e"t p2]Zo rflxF sfo{;Dkfbgsf] :t/nfO{ 
of]hgf ul/P cg'¿k cyjf af~5gLo tx ;Dd k'¥ofpgsf nflu ;'wf/ ug'{ xf] .   
 

;du|df eGg' kbf{ Pp6f sd{rf/Lsf] sfo{ ;Dkfbg, p;sf]÷pgsf] sfd ug]{ rfxgf / Ifdtfsf] 
Pp6f kl/0ffd xf] . of] ;To xf] ls sfo{ jftfj/0fn] klg sfo{;DkfbgnfO{ k|efj kfb{5 . t/ 
;+:yfdf h:tf];'s} sfo{ ug]{ jftfj/0f ljBdfg /x]sf] eP klg pTk|]/0ffsf] tfls{s tx lagf s'g} 
klg sd{rf/Ln] ck]Iffs[t :t/df sfo{;Dkfbg ug{ ;Sb}g,. o;/L sd{rf/L ;b:ox¿sf aLrdf 
pTk|]/0ffsf] l;h{gf ug'{ ;a} Joj:yfksx¿sf nflu Pp6f k|d'v / r'gf}tLk'0f{ sfo{ xf] . w]/}h;f] 
u};; Joj:yfksx¿n] af/Daf/ ;fdgf ug]{ Pp6f k|d'v ;d:of klg sd{rf/Lsf] ckof{Kt 
pTk|]/0ff g} xf] . t;y{ sd{rf/L sfo{;Dkfbg pTk|]/Ls/0f u};;x¿df sfo{;Dkfbg Joj:yfkg 
k|0ffnLsf] Pp6f dxTjk"0f{ efu x'g'kb{5 .  
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sfo{;Dkfbg pTk|]/Ls/0fsf k4ltx¿  
 

/fd|f] sfo{;DkfbgnfO{ clej[l4 ug{sf lgldQ sd{rf/Lx¿nfO{ pTk|]l/t ug{ s]xL lglZrt 
;fwf/0f k4ltx¿n] Joj:yfksx¿nfO{ ;xof]u ug{;Sb5g\ .  
 
 

pTk|]l/t / cg'Tk|]l/t sd{rf/Lx¿sf] klxrfg   
 

Pp6f Joj:yfksn] xf]l;of/Lk'j{s sfo{ :yndf sd{rf/Lx¿sf Jojxf/x¿nfO{ cjnf]sg 
ug'{kb{5 / sd{rf/Lx¿sf aLrdf sf] pTk|]l/t 5g\ / sf] 5}gg\ 5'§ofpg'k5{ . klxnf] k|fyldstf 
sd pTk|]l/t sd{rf/Lx¿sf sfo{;DkfbgnfO{ pTk|]l/t ug]{ eP klg Joj:yfksn] pTk|]l/tx¿sf] 
sfo{;DkfbgnfO{ sfod ug{ a/fa/ Wofg lbg'k5{ . pTk|]/0ff Pp6f ultzLn k|s[of xf] / o;nfO{ 
lg/Gt/tf lbg ;lsPg eg] of] 36\g ;Sb5 . 
 

pTk|]l/t sd{rf/Lsf s]xL ;+s]tx¿ o;k|sf/ 5g\M pRr sfo{;Dkfbg / lg/Gt/ ¿kdf 
k|ltkmnx¿sf] k|flKt, pT;fx / ;kmntf k|ltsf] b[9tf, pQ/bfloTj u|x0f ug]{ OR5f ;fy} 
cfjZos kl/jt{gx¿df ;dfof]hg x'g] OR5f . csf]{tkm{ Pp6f cg'Tk|]l/t sd{rf/L o:tf 
Jojxf/åf/f klxrfg ug{ ;lsG5 M sfd k|ltsf] pbfl;gtf, w]/} cg'kl:yt x'g], ljjfb / 
b'v];fx¿, sfo{df ;+nUg / ;xeflutfdf sdL, k/cfl>ttf, cfTdljZjf; / k|ltj4tfdf sdL, 
;d:of / sl7gfOx¿ lg/fs/0fdf ;xeflutfsf] sdL / cfjZostfcg';f/ kl/jt{g x'g 
grfxg" . 

 
sfo{ ;DkfbgnfO{ pTk|]l/t ug]{ kIfx¿sf klxrfg M 
 

pTk|]/0ff hufpg / sfod /fVgsf nflu cfjZos ljleGg tTjx¿af/] w]/} cg';Gwfgx¿ ePsf 
5g\ . cfjZostf ;DaGwL l;4fGtx¿n] Pp6f ;fwf/0f / ;j}n] a'‰g] JofVof k|:t't ub{5 . of] 
l;4fGtsf] ;f/tTj eg]sf] dx;'; ul/Psf cfjZostfx¿ k|ltsf] k|ltlqmof g} pTk|]/0ff xf] . 
cfjZostfx¿ k"/f ug]{ OR5fn] sfo{;Dkfbg ug{ OR5f pTkGg ub{5 / JolQmn] o; tl/sfn] 
sfo{ ;Dkfbg ug{ rfxG5 h;n] tL cfjZostfx¿ k"/f ug{ p;nfO{÷pgnfO{ ;xof]u ub{5 . 
 

ck]Iff ;DaGwL l;4fGtn] sfo{ Jojxf/sf] k|efjsf af/]df Pp6f sd{rf/L;Fu /x]sf ck]Iffx¿sf 
cfwf/df pTk|]/0ffnfO{ JofVof ub{5 . olb dflg;x¿n] pgLx¿n] u/]sf ldx]gtx¿n] /fd|f] sfo{ 
;DkfbgnfO{ ;3fp k'Ub5 / o;n] pgLx¿nfO{ k'/:s[t ub{5 eGg] ljZjf; ub{5g\ eg] 
pgLx¿n] cem j9L ldx]gt ug]{5g\ . pbfx/0fsf nflu, olb cltl/Qm k|of;åf/f nIox¿sf] 
k|flKt ug{ ;lsG5 / tL nIox¿sf] k|flKtn] cfk"mn] pRr rfxgf /fv]sf] pRr:t/sf] tflnd 
sfo{qmdsf lgldQ 5gf]6df kg{ ;3fp k'¥ofFpb5 eGg] s'/f pm÷pgn] ;f]Rb5 eg] p;n] 
k|lt/f]wfTds nIox¿ k|flKtsf nflu s8f ldx]gt ug'{ kb{5 eGg] ;f]r u/]sf] x'g;Sb5 .  
 

nIo lgwf{/0f l;4fGtsfcg';f/, olb sd{rf/Lx¿nfO{ nIo lgwf{/0fdf ;+nUg u/fOof] eg]] 
pgLx¿nfO{ sfddf pTk|]l/t /fVb} lgwf{l/t nIo xfl;n ug{ ;lsG5 lsgls nIo lgwf{/0fdf 
pgLx¿sf] k|ToIf ;+nUgtfn], pgLx¿n] nIonfO{ /fd|/L a'‰m]/ dgg ug'{sf] ;fy} /fd|f] sfo{ 
;Dkfbgsf nflu pTk|]l/t x'G5g\ . r'gf}tLk"0f{ sfo{ ;Dkfbg nIox¿ eP klg olb oL nIo 
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lgwf{/0fsf] cj:yfb]lv g} sd{rf/Lx¿nfO{ ;+nUg u/fOof] eg] o;sf] k|flKt lglZrt k|foM x'G5 
eGg] g} o;sf] d"n dd{ xf] . 
  

;dtf l;4fGtsf cg';f/ Pp6f sd{rf/Ln] p;sf÷pgsf sfo{ u/fOsf k|of;x¿ -lgu{tx¿_ 
nfO{ o;sf k|ltkmnx¿ -pTkfbgx¿_ ;fy} cfkm\gf ;xsdL{x¿;Fu klg t'ngf ub{5 . cfut–
lgu{t cg'kft ;sf/fTds eof] eg] Tof] sd{rf/Ln] ;dtf af]w ub{5 . k|of;cg';f/ jf ;f] 
eGbf a9L k'/:sf/x¿ / cg'kft gsf/fTds eof] eg] p;n] c;dtf a]f]w ub{5 . ldx]gt eGbf 
sd k'/:sf/ . sd{rf/Ln] af]w u/]sf] c;dtfn] p;sf]÷pgsf ldx]gtx¿nfO{ 36fOlbG5 . 
h;sf] cy{ sfo{ ;Dkfbg v/fj x'G5 . pbfx/0fsf nflu, olb Pp6f :jf:Yosfo{stf{n] p;n] 
nIox¿ k|flKtsf nflu u/]sf] w]/} k|of;x¿nfO{ p;sf]÷pgsf] jflif{s sfo{ ;Dkfbg d"NofÍg 
cfwf/df kof{Kt ¿kn] k'/:s[t gul/Psf] cg'e'tL ub{5 eg] sfo{ ;Dkfbg k|of;x¿ / 
k|ltkmnx¿sf aLr ;Gt'ng Nofpg] ;Gbe{df p;sf]÷pgsf] sfo{ ;Dkfbg 36\g ;Sb5 . To;} 
u/L Tolt w]/} ldx]gt gug]{ csf]{ :jf:YosdL{ / pgsf]÷p;sf] d"NofÍg Pp6} ePsf] v08df 
klg p;sf]÷pgsf] sfo{ ;Dkfbgdf sdL cfpF5 . 
 

csf]{ Pp6fkm/s b[li6sf]0fcg';f/ sfo{ ;DkfbgnfO{ pTk|]l/t ug]{ Pp6f d'Vo tTj eg]sf] 
sfo{sf] k|s[lt xf] . of] b[li6sf]0f -sfo{ ljlzi6 gd'gf_ cg';f/ sfo{df kfFr k|d'v tTjx¿sf] 
pkl:yltn] pRr sfo{ ;Dkfbgsf nflu sd{rf/Lx¿nfO{ pTk|]l/t ub{5 eGg] s'/fdf ljZjf; 
/fVb5 . ltgLx¿ x'g\ M ljleGg ;Lkx¿ -ljleGg pRr:t/sf ;Lkx¿sf] k|of]u ug]{ cj;/_, 
sfo{sf] 6'Ëf] - k"/f sfo{ cyjf o;sf] w]/} efu sfo{ ug]{ cj;/_, sfo{ dxTj -w]/} dflg;nfO{ 
k|efj kfg]{ dxTjk"0f{ sfo{ ug]{ cj;/_, :jfoQtf -sfd ubf{ cfkm\g} ljj]s k|of]u ug]{ cj;/_ / 
k[i7kf]if0f -cfk"mn]] slt /fd|/L ul//x]sf] 5' eGg]af/] hfGg] cj;/_ 
 

s'g} klg sfddf dfly pNn]lvt kfFr ljz]iftfx¿ ljBdfg ePdf sd{rf/Ln] cfˆgf] sfo{df 
;fy{stf cg'ej ub{5, o;sf k|ltkmnx¿df cfkm"nfO{ pQ/bfoL ;lDemG5 / o;sf 
k|ltkmnx¿sf af/]df 1fg k|fKt ub{5 . oL dgf]j}1flgs cj:yfx¿n] pTk|]l/t sfo{ ;Dkfbg 
l;h{gf ub{5g\ . pbfx/0fsf nflu, olb Pp6f :jf:YosdL{sf] sfo{nfO{ ljljw pRr :t/sf 
;Lkx¿, ;d'bfosf ;b:ox¿sf] 7"nf] ;+Vof dfly sfo{ k|efjx¿ / sfo{ s;/L ul/g' kb{5 eGg] 
ljifodf lg0f{o ug]{ :jtGqtf, slt /fd|/L sfo{ ul//fv]sf] 5 eGg] ljifodf lgoldt 
k[i7kf]if0fsf] cfof]hgf u/]/ lgdf{0f ul/Psf] 5 eg] pm /fd|f] sfo{ ;Dkfbgsf nflu pTk|]l/t x'g 
;Sb5 .  

 
JolQmut, Jojxf/fTds, sfd ljz]if / sfd ;Gbe{;Fu ;DjlGwt ;+o'Qm tl/sfx¿sf] k|of]uM 
 

sfo{ ;DkfbgnfO{ pTk|]l/t ug{ Jofks ¿kdf b'O{j6f k4ltx¿ k|of]u ug{ ;lsG5MM ljQLo 
cyjf ef}lts k'/:sf/x¿ / Jojxf/fTds cyjf kb s]lGb|t pkfox¿ . w]/} Joj:yfksx¿sf 
nflu klxnf] k4lt Hofb} ;Lldt ¿kdf pkof]u x'G5 . lsgls pgLx¿;Fu pTk|]/ssf ¿kdf 
sd{rf/L sfo{ ;DkfbgnfO{ ljsl;t ug{sf lglDt ljQLo / ef}lts k'/:sf/x¿ k|of]u ug]{ 
clwsf/ / ;f] dfly lgoGq0f x'Fb}g  . o;y{ Jofjxfl/s b[li6sf]0faf6 x]bf{ sfo{ ;DkfbgnfO{ 
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pTk|]l/t ug{ ljleGg JolQmut, Jojxf/fTds sfo{ / sfd ;Gbe{;Fu ;DjlGwt kIfx¿sf] 
;+of]hg w]/} dxTjk"0f{ x'G5 . 
 

Joj:yfksx¿n] sfo{ ;DkfbgnfO{ pTk|]l/t ug]{ ljleGg tTjx¿af/]] a'em]/ ;f]xL adf]lhd 
sd{rf/Lx¿nfO{ sfddf pTk|]l/t /fVgsf nflu cfjZos kålt / k|s[ofx¿sf] Joj:yf  
ug'{kb{5 . s]xL ;fdfGo dfu{bz{gx¿ tn lbOPsf 5g\ M 
 

• sd{rf/L;Fu ;+o'Qm¿kdf sfo{;Dkfbg nIo / :t/x¿sf] Pp6f :jLsf/of]Uo tx :ki6 
¿kdf kl/eflift ug'{kb{5 . nIox¿nfO{ 7LSs ¿kn] r'gf}tLk"0f{ agfpg'kb{5 . ;fy} tL 
nIo / :t/x¿ sd{rf/Ln] a'‰b5g\ / u|x0f ub{5g\ eGg] s'/f ;'lglZrt ug'{kb{5 .  

• sd{rf/L;Fu  kof{Kt k|fljlws ;fwgx¿, cfjZos dfgj nufot c¿ ef}lts >f]tx¿ 
/ ;'k/Lj]If0f ;xof]ux¿ 5g\ eGg] s'/f ;'lglZrt u/]/ sfo{ ;Dkfbg nIfx¿ cyjf 
:t/x¿ xfl;n ubf{ cfOkg]{ ;j} afwf Jojwfgx¿ x6fpg ;xof]u ug{'kb{5 . 

• sd{rf/Lx¿ sfo{df ;lqmo /xL/xg'kg]{, ljleGg ;Lkx¿sf] k|of]u ug'{kg]{ / 
pQ/bfloTjsf] ;Dk"0f{ If]qsf nflu lhDd]jf/ x'g' kg]{ lx;fan] sfo{x¿sf] lgdf{0f 
ug{'kb{5 . 

• pRr sfo{ ;DkfbgnfO{ sb/ ug{ k'/:sf/sf] Joj:yf ug{'  kb{5. sd{rf/Lx¿sf] pRr 
sfo{;Dkfbgsf] hf];nfO{ cem a9fpgsf nflu k'g/jnLs/0f k|bfg ug]{ vfnsf 
k'/:sf/x¿sf] cfjZostf kb{5 .  cfsif{s afXo k'/:sf/sf ;fy} ;Gtf]if k|bfg ug]{ 
vfnsf] sfd k|bfg u/]/ k'/:s[t ug'{kb{5 . k'/:sf/sf] dfGotf sfod /fVg o;sf] 
cgfjZos / cg'lrt k|of]u ug'{ xF'+b}g . 

• k'/:sf/ ljt/0f ;DaGwdf sd{rf/Lx¿sf ljrf/÷dg;fo Kf/LIf0f ug'{kb{5 .  
• sfo{ ;Dkfbg / k[i7kf]if0f, ;fy} ;f]sf] cfjZos sfo{jfxL jf k'/:sf/x¿ k|bfg ug]{ 

aLrsf] ;do ;LdfnfO{ 5f]6\ofpg'kb{5 . jt{dfg sfo{ ;Dkfbg / bL3{sfnLg 
cj;/x¿sf] af/]df sd{rf/Lx¿nfO{ :ki6 u/fpg'kb{5 . 

• a]nfa]nfdf ;DalGwt sd{rf/Lx¿sf ;Nnfx tyf ;'emfjx¿ lnP/ sfddf 
sd{rf/Lx¿s} :jfldTj ljsf; ug'{kb{5 . 

• ;Dej eP;Dd sd{rf/Lx¿nfO{ 5gf]6sf] ljsNkx¿ k|bfg ug'{kb{5 . pgLx¿nfO{ 
sfddf lhDd]jf/L agfpFb} ljleGg g]t[TjbfoL cj;/x¿ klg k|bfg ug{'kb{5 .  

• ;DaGwg tyf :jfldTjsf lglDt pgLx¿sf cfjZostf k"/f ul/lbg] k|of; ug'{kb{5 . 
;fdflhsLs/0f ug{sf] nflu cj;/x¿ k|bfg ug{'kb{5 .  

• pgLx¿sf] sfo{ ;Dkfbg ug]{ bIftfsf] ljsf; ug{'kb{5 . l;sfOsf nflu cj;/x¿ 
k|bfg ug{'kb{5 . uNtLx¿nfO{ ;xg ug'{kb{5 . cfTd ljsf;sf lglDt cj;/x¿ k|bfg 
ug{'kb{5 . 

• /fd|f] sfo{ tyf pknlJwsf lglDt sd{rf/LnfO{ k|f]T;fxg tyf k|z+;f ug{'kb{5 . 
• sd{rf/Lsf] ljsf;nfO{ j9'jfdf dfq ;Lldt gu/L pgLx¿nfO{ k]zfut v'jL ljsf; ug{ 

/ ;d'bfodf ul/g] lqmofsnfk ;DaGwL lj:t[t hfgsf/Ls]f nflu cj;/x¿ l;h{gf 
ug{'kb{5 . 



 96

• sd{rf/LnfO{ cfkm\gf] sfdsf] k|efj / dxTj ;d'bfodf s:tf] /x]sf] 5 egL a'‰g 
k|f]T;fxg ug'{kb{5 / o;sf /fd|f kIfx¿ cf}FNofOlbg' kb{5 . 

• pgLx¿sf JolQmut / k]zfut ;d:ofx¿, cfjZostfx¿ / d'2fx¿Dff rf;f] b]vfpg' 
kb{5 . tL rf;f]x¿ / cfjZostfx¿nfO{ ;Djf]wg ug{ pgLx¿nfO{ ;xof]usf nflu 
k|of; ug{'kb{5 . 

• sfof{nosf ;fwgx¿sf] ;Lldttf leq klg ef}lts, ;fdflhs / dgf]j}1flgs ¿kn] 
/fd|f] sfo{ ug]{ jftfj/0f k|bfg ug{'kb{5 . 

 
@= sfo{;Dkfbg ;d:ofsf] ;dfwfg / Joj:yfkg 
 

sfo{ ;Dkfbg of]hgfx¿ sfo{Gjog ubf{sf] ;dodf, w/} h;f] sd{rf/Lx¿n] k|fo u/]/ 
;d:ofx¿ / Jojwfgx¿ cg'ej ug]{ ub{5g\ . :jefljs} xf] ls tL ;d:ofx¿ / Jojwfgx¿n] 
sfof{Gjog k|ultnfO{ k|efljt ub{5g\ ;fy} pgLx¿sf sfo{ ;Dkfbg nIo / :t/x¿ k|flKtdf 
sl7gfO l;h{gf ub{5g\ . o;sf/0f Joj:yfkssf] Pp6f k|d'v pQ/bfloTj sd{rf/Ln] ;fdgf 
ul//fv]sf ;d:ofx¿sf] klxrfg ug]{ / tL ;d:ofx¿ ;dfwfg ug{ pgLx¿nfO{ ;xfotf ug]{ 
klg xf] . 
 

sd{rf/L ;d:ofsf] pko'Qm ;dfwfg / Joj:yfkg k|efjsf/L sfo{ ;Dkfbgsf] Pp6f dxTjk"0f{ 
kIf xf] . o;n] ;d:ofx¿sf sf/0fx¿ kQf nufpg] / tL sf/0fx¿nfO{ lg/fs/0fsf nflu 
pkfox¿ cf/De ug]{ sfo{nfO{ ;d]6\5 . Joj:yfksn] sd{rf/Lsf JolQmut u'0fx¿df jf v/fj 
b[li6sf]0fsf sf/0f v/fj sfo{ ;Dkfbg ePsf] xf] eGg] lgisif{df k'Ug' eGbf a¿ Pp6f 
Jojl:yt k4lt cg';/0f ug'{kb{5 . sfo{ ;Dkfbg ;dfwfg gd'gfn] Joj:yfks / 
sd{rf/Lx¿nfO{ ;fd'lxs¿kdf sfo{ ;Dkfbg ;d:ofx¿sf sf/0fx¿ kQf nufpg Pp6f 
Jojl:yt tl/sf k|:tfj ub{5 .  

 
;d:of ;dfwfg ;Da4 k|Zgx¿ M  ;d:ofx¿nfO{ ;Daf]wg ug'{ jf ;'wf/fTds sfo{x¿ ;'¿ 
ug'{eGbf klxnf, Joj:yfksn] ;d:ofx¿sf] k|s[lt lgwf{/0f ug'{df hf]8 lbg'kb{5 . pgn] 
ljleGg ;dfwfgfTds k|Zgx¿ ;f]w]/ ;'¿jft ug'{kb{5 . h;dWo] s]xL tn lbOPsf] 5 . 
 

• jf:tjdf ;d:of s] xf] / o;sf sf/0f s]s] x'g\ < 
• ;d:of slxn] ;'¿ eof] < 
• ;d:ofdf sf] ;dfj]z ePsf] 5 < 
• Vff; u/]/ ;d:of sxfF eO/fv]sf] 5 < 
• pQm ;d:of ;dfwfg ug{ s'g / s:tf >f]t ;fwgx¿ cfjZos knf{g\ < 
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;d:of kQf nufpg] k4lt 
 

;d:ofx¿ kQf nufpg] / k|fyldstfsf ;fy ltgLx¿nfO{ ;dfwfg ug{ ;xof]u ug{ ;Sg] s]xL 
k4ltx¿ tn lbOPsf 5g\ M 
 

• sd{rf/Lx¿sf lqmofsnfkx¿sf clen]v cWoog ug'{xf];\ . pbfx/0fsf nflu 
clen]vx¿n] ljut s]xL dlxgfx¿df :jf:Yorf}sLx¿ e]6\g] SnfOG6x¿ -;]jfu|fxLx¿_ 
sf] ;+Vofdf lg/Gt/ x|f; cfO/x]sf] b]vfpg ;Sb5 . ;DalGwt sd{rf/L o; tYo / 
sfo{ ;Dkfbg nIox¿df o;sf k|efjx¿sf af/]df ;r]t gePsf] x'g ;Sb5 . 

• lgoldt ¿kn] sd{rf/Lx¿nfO{ e]6\g'xf];\ . o:tf e]6x¿df Joj:yfksn] sfo{, pknlAw, 
k|ult, u'gf;f / sl7gfOx¿ af/]df sd{rf/LnfO{ 5nkmndf ;dfj]z u/fP/ ;d:ofx¿ 
kQf nufpg ;Sb5 . pbfx/0fsf nflu lhNnf :jf:Yo clws[tn] :jf:Yo 
;'k/Lj]Ifs¿nfO{ pgLx¿ lkmN8af6 kms]{ nuQ} e]6\g] . 

• sfd ul//x]sf] cyjf ;]jf k|bfg ul//x]sf] cj:yfdf sd{rf/Lx¿nfO{ cjn]fsg  
ug'{x]f;\ . o;af6 sd{rf/Lsf ;d:of tyf cˆ7\of/fx¿s]f ljifodf sfo{:yfgdf g} 
k|ToIf ;"rgfx¿ k|fKt x'G5 . pbfx/0fsf nflu :jf:Yo ;xfossf] sfo{ ;Dkfbg pgn] 
:jf:Yo r}fsLdf lj/fdLnfO{ hfFr ul//fv]s]f cj:yfdf cjn]fsg ug{  
;lsG5 . 

• ;]jfu|fxLx¿ -pkef]Qmfx¿_ ;Fu jftf{ ug'{xf];\ . sd{rf/Lx¿ af6 k|bfg ul/Psf 
;]jfx¿df ePsf sdLsdhf]/Lx¿sf af/]df ;j} s'/f jtfpg pgLx¿ cem /fd|f] 
l:yltdf x'g ;Sb5g\ . pbfx/0fsf nflu, :jf:Yorf}sLdf uO/fv]sf / ;]jfx¿ pkef]u 
ul//fv]sf lj/fdLx¿n] pQm ;]jfx¿sf af/]df dxTjk"0f{ ;"rgf k|bfg ug{ ;Sb5g\ . 
o;af6 ;]jf k|bfgdf ePsf] l9nfO cyjf ;]jf Joj:yfkg h:tf sd{rf/Lsf sfo{ 
;Dkfbg ;d:ofx¿ yfxf kfpg ;lsG5 . 

• ;xsdL{x¿ / ;xfos sd{rf/Lx¿;Fu jftf{ ug{'xf];\ . o;n] sfo{ynf]df /x]sf 
sd{rf/Lsf ;d:ofx¿ af/]df dxTjk"0f{ ;"rgf pknAw u/fpg]5 . pbfx/0fsf nflu 
Pp6f ;xsdL{n] :jf:Yo ;xfosåf/f ul/Psf af/Daf/sf st{Jo ;DaGwL a]jf:yfnfO{ 
ls6fgL ;fy jtfpg ;Sb5 . 
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sfo{;Dkfbg ;d:ofx¿sf sf/0fx¿ 
 

tn pNn]lvt sf/0fx¿ g} Go"g sfo{;Dkfbgsf k|d'v sf/0fx¿ x'g ;S5g\ .  
 

 sd{rf/Ln] st{Jox¿ / sfo{ ;Dkfbg nIox¿ cyjf :t/x¿ k"0f{ ¿kn] a'‰g g;s]sf] 
cj:yfdf . 

• tf]lsPsf sfo{x¿ s;/L ;kmntfsf ;fy k"/f ug]{ eGg] s'/f ga'em]sf] cj:yfdf .  
• cfjZos ;fwgx¿, pks/0f cyjf ;xof]ux¿ sd{rf/LnfO{ pknAw gu/fOPsf] 

cj:yfdf . 
• sd{rf/LnfO{ sfo{sf nflu pko'Qm ¿kdf tflnd glbOPsf] cj:yfdf . 
• sd{rf/L JolQmut ;d:ofåf/f ;tfOPsf] cj:yfdf . 
• cGo sd{rf/Lx¿ cyjf ;]jf pkef]Qmfx¿;Fu åGå ePsf] cj:yfdf . 
• sfo{sf nflu pko'Qm k|j[lQ cyjf OR5f gePsf] cj:yfdf . 
• sfo{ lbSs nfUbf] cyjf r'gf}tLk"0f{ gePsf] cj:yfdf 
• ;'xfpFbf] / kof{Kt ¿kn] ;'k]/Lj]If0f gul/Psf] dx;'; sd{rf/Ln] u/]sf] v08df . 
• /fd|f] sfo{ ;Dkfbgsf] nflu k'/:s[t gul/Psf] v08df 
• h'g k'/:sf/ p÷pgn] kfpg'kg]{xf] tL k'/:sf/ gkfPsf] cj:yfdf 
• :yfgLo jftfj/0fdf 3'nldn x'g c;Ifd ePsf] cj:yfdf . 

 
sfo{ ;Dkfbg ;d:of Joj:yfkg 
 

;d:ofsf] k|s[lt lgwf{/0f u/]kl5 Joj:yfksn] ;'wf/sf lglDt pkfox¿ cjnDjg ug{'kb{5 . 
logLx¿ s]xL dxTjk"0f{ sfo{x¿ x'g ;Sb5g\ M 

• k|of{Kt ;'k]/Lj]If0f k|bfg ug'{  
• sfo{ ;Dkfbg nIo / ck]Iffx¿sf af/]df hfgsf/L lbg' ;fy} a'‰g ;Sg] agfpg' 
• cfjZos >f]t ;fwgx¿ pknAw u/fpg' 
• tflndsf nflu Joj:yf ldnfpg' 
• sfo{ cfjZostfx¿ kl/jt{g ug'{ 
• c;n sfo{ ;Dkfbgsf nflu k'/:s[t ug'{ 
• gofF sfo{ ug{ nufpg' 
• sd{rf/LnfO{ cg'zfl;t ug'{  
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#= sd{rf/L ;DaGw  
 

sfo{ ;Dkfbg Joj:yfkg k|0ffnLsf] csf]{ dxTjk"0f{ kf6f] eg]sf] ;+:yfsf sd{rf/Lx¿;Fu /fd|f] 
;DaGw sfod /fVg' xf] . sd{rf/L ;DaGw sfd ul//x]sf sd{rf/Lx¿sf cfwf/e"t 
rfxgfx¿nfO{ ;+/If0f / k|]fT;fxg ug{sf nflu agfOPsf gLltx¿, sfo{qmdx¿ / ;+oGqx¿  
x'g\ .  
 

s]xL dxTjk"0f{ sd{rf/L ;DaGw ls|ofsnfkx¿ tn lbOPcg';f/ 5g\ M 
• sd{rf/L ;xeflutf Hf:tf] ls :jfldTj ;xeflutf -pbfx/0f :6s xf]lN8ª_, lg0f{odf 

;xeflutf -gLltdf ;xeflutf_ cflb . 
• sd{rf/L ;+/If0f sfo{qmdx¿ M Ifltk"lt{ / arfj6sf pkfox¿, :jf:Yo / ;'/Iff . 
• sd{rf/L xs clwsf/ h:t} sfo{;'/Iff– OR5f d'tfljss]f /f]huf/L, sd{rf/L clwsf/, 

JolQmut clwsf/ / cg'zfzg ;DalGwt sfo{ljlwx¿ . 
• sd{rf/L ;xo]fu sfo{qmdx¿ h:t} sd{rf/L k/fdz{ / sd{rf/L ;'ljwfx¿ . 
• ;~rf/ sfo{qmdx¿ h:t} tnb]lv dflysf] ;~rf/ -b'v];]f Joj:yfkg k|lqmof, ;'emfj 

k]l6sf, v'Nnfåf/ cEof;_, dflyb]lv tns]f ;~rf/ -xft] k'l:tsf, a'n]l6g, Go"hn]6/, 
a}7s / ljB'tLo dfWod_ . 

• cGo ;fdflhs / cg}fkrfl/s sfo{qmdx¿ . 
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Assignment #=# s 

 
sfo{ ;Dkfbg pTk|]/Ls/0f 
 

tn lbPsf ;fgf 36gfx¿ xf];Lof/Lk"j{s k9\g'xf];\ . ;a} eGbf klxnf s'g 36gf -cj:yf_ 
x¿df ;DalGwt sd{rf/Lx¿ pTk|]l/t ul/Psf 5g\ / s'gdf ul/Psf 5}gg\ klxrfg ug'{xf];\ . 
k|blz{t s'g Jojxf/sf sf/0f tkfO{+ o:tf] eGg'x'G5 < JolQm Tof] cj:yfdf lsg pTk|]l/t 
ul/Psf] 5, cyjf 5}g Tof] klg klxrfg ug'{xf];\ .  
 

bf];|f], 5nkmn u/]sf pTk|]/Ls/0f k4ltx¿sf] k|of]u u/]/ tkfO{Fn] klxrfg u/]sf cg'Tk]|l/t 
JolQmx¿nfO{ pTk|]l/t ug{sf nflu Pp6f of]hgf tof/ ug{'xf];\ .  
 
!=  kj{t -Nofj k|fljlws_, tf]lsPsf pQ/bfloTjx¿ Uf|x0f ug{ / ;kmntfsf ;fy k"/f ug{ 
 ;w}F OR5's 5 . p;n] Nofj k|fljlwssf] ¿kdf Ifdtf ljsf; ug{df k|z:t hf]8  
 lbG5 . /fd|f] sfo{nfO{ lg/Gt/tf lbOof] eg] cfpFbf] ;fndf tflndsf nflu 5gf]6 
 eOG5 eGg] s'/f p;n] ljZjf; ub{5 . of] jif{ p;sf] Ps hgf ;xsdL{ hf] /fd|f] 
 sfdbf/ lyOg\, pgnfO{ tflndsf nflu 5gf]6 ul/Psf] lyof] . 
 
@= x]Nykf]i6 OGrfh{ gGb' hlt;Sof] cfk"mnfO{ p;sf] 8\o'6Laf6 6f9f /fVb5 . p;n] cfk"mn] 
 ug'{kg]{ sfd k|lt yf]/} dfq k|ltj4tf b]vfpFb5 . p;n] k|fo o;f] elg/x]sf] ;'lgG5 M 
 æd a¿ k|fOe]6 gl;{ª xf]ddf sfd ug{ rfxG5' . ltgLx¿n] w]/} /fd|f] tnj lbG5g\ . 
 d}n] kl/jf/nfO{ klg x]g'{kb{5 . d}n] oxfF kfPsf] tna d]/f cfjZostfx¿ k"/f ug{ 
 kof{Kt 5}g .Æ 
 
#= klAns x]Ny g;{ gd{bfn] pgsf lgwf{l/t sfo{ ;Dkfbg nIo eGbf klg dfly /x]/ /fd|f] 

uly{g\ . Tof] eGbf klg a9L pgL ;b}j cfkm\gf] sfo{sf af/]df hfu¿s / pT;flxt 
/xlGyg\ . pgL $ jif{ cufl8 gof sfof{nodf sfd ug{ yflng\ . of] sfof{nodf ;+nUg 
ePb]lv pgL Tolt pT;flxt / hfu¿s b]lvGgg\ . t/, ut;fn b]lv pgsf] Jojxf/n] 
Pp6f ;sf/fTds df]8 lnof] . pgnfO{ ;'/lIft dft[Tj sfo{qmdsf nflu k"0f{ 
pQ/bfloTj lbOPsf] lyof] . o; gofF e"lDfsfdf pgn] k|z:t pRRf txsf ;Lkx¿        
k|of]u ug'{kb{5 . ;fy} :jLsf/ ul/Ps]f of]hgf leq cfjZos sfof{Gjog ;DalGw 
lg0f{ox¿ ug{sf nflu pgL :jtGq l5g\ . o;afx]s pkef]Qmf -;]jfu|fxL_x¿ Aff6 pgn] 
k|ToIf  ¿kdf k[i7kf]if0f kfpFbl5g\ . 

 
$= lzIff :jf:Yo k|fljlws ;/nf pgnfO{ lbOPsf nIox¿ k|fKt ub{l5g\ . pgn] cfˆgf] 

sfd dg k/fP h:tf] b]lvG5 / pgn] cfk"mnfO{ k"0f{¿kn] o;k|lt ;dlk{t ub{l5g\ . 
pgnfO{ cfˆgf] sfdsf] af/]df s] dg kb{5 eg]/ ;f]Wbf pT;flxt eP/ pgn] sfddf 
cfk"maf6 ck]Iff ul/Psf] s'/fsf] k"0f{ hfgsf/L cf+km"nfO{ ePsf]] s'/f atfOg\  æd]/f] 
xflsd / d ;Fu} a:b5f} / tLg dlxgfsf] ;dofjlwdf d}n] s] k|fKt ug'{kb{5 eGg] 
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s'/fs]f o]fhgf agfpF5}fF . pxfFsf] Pp6f /fd|f] s'/f rflxF x/]s ;do sfo{ ;Dkfbg 
nIox¿ lgwf{/0f ug{ 5nkmn ub{f, pxfFn] hlxn] klg ut cjlweGbf clnslt pRRf 
nIox¿ lgwf{/0f ug{ xf};nf lbO/fVg'x'G5 . s]xL k|f/lDes c:jLsf/f]lStx¿ eP klg d 
pxfFsf ;'emfjx¿ u|x0f ub{5' .Æ  

 
%= Pp6f :jf:Yo ;'k/Lj]Ifs ;f]xg cfˆgf] sfddf pbf;Lg 5 . ljz]if u/]/ s]xL ;d:ofx¿ 

;Daf]wg ug]{ ;dodf p;sf ;xsdL{x¿n] p;nfO{ c;xof]uL ePsf] egL atfpFb5g\ . 
p;sf w]/} u'gf;fx¿ 5g\ . t/ k|foM pm ;a}nfO{ cfkm\gf] ut ;fnsf] syf ;'gfpF5 . 
p;sf] egfOcg';f/ ut;fn;Dd pm Pp6f c;n sd{rf/L lyof] . tkfO{FnfO{ yfxf 5, 
ut;fn s] eof], æd}n] w]/} k|of;x¿ u/]+ / dnfO{ lbPsf sfo{ ;Dkfbg nIox¿ eGbf 
klg /fd|f] u/]F . csf]{ sd{rf/L, hf] s]xL klg sfdsf nflu /fd|f] lyPg, 
pQ/bfloTjx¿nfO{ ;w}F kG5fpFYof], p;n] d}n]]] h:t} b'O{ tx a9'jf kfof] . Tof] a9'jfsf 
nflu d}+n lgs} ldxg]t ug'{k¥of] hals p;n] s]xL g} gu/L kfof] .Æ 
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!= klxrfgLs/0f 
 
 
cj:yf   pTk]l/t cyjf cg'Tk]l/t < kIfx¿  sf/0fx¿  
 
!= kj{t  ============================== =========  ========= 
   =============================  =========  ========= 
@= gGb'   =============================  =========  ========= 
   =============================  =========  ========= 
#= gd{bf  =============================  =========  ========= 
   =============================  =========  ========= 
$= ;/nf  ============================  =========  ========= 
   ============================  =========  ========= 
%= ;f]xg  ============================  =========  ========= 
   ============================  =========  ========= 
 
 
 

@= pTk]/0ff of]hgf         
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Assignment #=# v 

sfo{ ;Dkfbg ;d:ofx¿ ;dfwfg / Joj:yfkg  
 

tn lbOPsf ;fgf 36gfx¿ xf]l;of/Lk"j{s k9\g'xf];\ . klxnf, sfo{;Dkfbg ;d:ofx¿ lgbfgsf] 
gd'gf k|of]u u/]/ oL cj:yfx¿df sd{rf/Lx¿n] s'g k|sf/sf] sfo{ ;Dkfbg ;d:ofx¿ ;fdgf 
ul//fv]sf 5g\ klxrfg ug'{xf];\ .  
 

bf];|f], dfly 5nkmn ul/Psf k4ltx¿ Nffu" u/]/ ;d:ofx¿ ;dfwfg ug{ Pp6f of]hgfsf] 
ljsf; ug'{xf];\ .  
 

!= g/]zn] cfk"mn] ;Gt'li6sf ;fy sfo{;Dkfbg ul//x]sf] ;f]Rb5 . p;n] To;f] gul//x]sf] 
tkfO{F ;f]Rg'x'G5 . o; cl3sf] tflndb]lv p;n] pNn]vgLo ¿kdf ;Lkx¿ ;'wf/ u/]sf] 
5 . p  cfˆgf] ;]jf k|lt k|lta4 5 .  

 

@= ;'ldtfn] pgLaf6 tkfO{Fn] /fv]sf] ck]Iffx¿ k"/f ug{ g;s]sf] :jLsf/ ub{l5g\ . t/ 
 pgn] ;"rgf b|'t ¿kn] Joj:yfkg ug{sf nflu cfjZos sDKo'6/ xf8{j]o/ cfk"m;Fu 
 gePsf] s'/fnfO{ ts{sf] ¿kdf k|:t't ub{l5g\ . pgn] cfˆgf] sfo{nfO{ dg k/fpFl5g\ / 
 pgL o;sf] nflu tflnd k|fKt klg l5g\ .  
 
#= cGhfg;Fu pRr¿kdf ljsl;t / hl6n pks/0fx¿ ;+rfngsf nflu s]xL sl7gfOx¿ 

5g\ . cGoyf cfˆgf] sfo{ dg kg]{ pm Pp6f k|lta4 sd{rf/L xf] . ;f] pks/0f ;+rfng 
;DaGwL P8efG; s]fif{ ePsf] ;dodf pm cfkm\g} ljjfxsf nflu aflx/ uPsf] lyof] . 

 
$= df]xgn] p;sf] OlGhlgol/ª sf]if{df /fd|f] u/]sf] lyPg . jf:tjd} k|fljlws nfOgsf 
 nflu pm pko'Qm JolQm xf]Og eGg] s'/f p;n] ;w}F h;f] dx;'; ub{5 . p;af6 ck]Iff 
 ul/P adf]lhdsf] ;]jf k|bfg ug{ pm OR5's / k|lta¢ klg 5 . t/ p;sf] k|fljlws 
 1fgsf] sdLn] ubf{ rfx]/} klg p;n] pTs[i6 sfo{ ;Dkfbg ug{ ;s]sf] 5}g .  
 
%= k|ef ;f/} g} h]x]Gbf/ l5g\ . sfo{ ;Dkfbgdf pgn] ck]Iff u/] eGbf /fd|f] ul5{g\ eGg] 
 s'/fdf s'g} z+sf g} 5}g . t/ tkfO{Fsf] b[li6sf]0fdf pgL cf};t sfo{ ;Dkfbs dfq  
 x'g\ . pgn] xfl;n ug'{kg]{ sfo{ ;Dkfbgsf :t/sf af/]df cfkm" cgle1 ePsf] s'/f 
 tkfO{FnfO{ atfOg\ . pgL elG5g\ ls pgnfO{ o;sf af/]df slxNo} hfgsf/L g} 
 u/fOPsf] lyPg . 
 
^= /fh]Gb| bIf 5 t/ sfddf ;Gt'i6 5}g . p;sf] pRr sfo{ ;Dkfbgsf] sb/ x'G5 eGg]  

s'/fdf pm ljZj:t 5}g . pm, ;+:yfdf p;nfO{ Gofof]lrt tj/n] Jojxf/ ul/+b}g eGg] 
;f]Rb5 . p;n] ;+:yfdf cfkm"n] kfpg'kg]{ w]/} lrhx¿af6 cfkm" al~rt ePsf]  
;f]Rb5 . 
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&= ljhosf] cj:yf km/s 5 . pm ;Ifd 5 / ljutdf w]/} /fd|/L sfo{ ;Dkfbg u/]sf] 5 . 
 tkfO{Fn] klg p;nfO{ w]/} k6s k'/is[t ul/;Sg'ePsf] 5 . t/ o;n] p;sf] 36\bf] sfo{ 
 ;Dkfbgsf] cj:yfnfO{ vf; ;'wf/ NofP h:tf]] b]lvFb}g . pm k|fljlws sfo{x¿eGbf 
 Joj:yfksLo sfo{x¿ ug{ rfxG5 . pm Pp6f tflndk|fKt k|fljlws ePsf] sf/0f 
 tkfO{Fn] o;sf] ljk/Lt lg0f{o ug'{ePsf] 5 .  
 
 
!= klxrfgLs/0f 
 
 
 
 
 
@= ;d:of Joj:yfkg k4ltx¿  
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;+:yfnfO{ kms]{/ x]bf{ k|ZgfjnL 
 
 
 
!= sfo{ ;Dkfbg ;xof]u k|0ffnL eGgfn] s] a'em\g'x'G5 < 
 
 
 
 
 
@= tkfO{Fsf] ;+:yfdf s] s:tf sfo{ ;Dkfbg ;xof]u k|0ffnLx¿ ljBdfg /x]sf 5g\ < 
 
 
 
 
 
 
#= tkfOF{sf] ;+:yfdf sfo{ ;Dkfbg ;DalGw s] s:tf ;d:ofx¿ /x]sf 5g\ < 
 
 
 
 
 
 
 
$= tkfO{Fsf] ;+:yfdf sfo{ ;Dkfbgdf sd{rf/Lx¿nfO{ pTk|]l/t ug{ s] s:tf Joj:yfx¿ 

/x]sf 5g\ . 
 
 
 
 
 
 
%= tkfOF{sf] ;+:yfsf] sfo{ ;Dkfbgdf s] s:tf ;'wf/x¿ ug'{knf{ < 

 
 
 
 



 106

sd{rf/L ljsf; / ;zlQms/0f 
   

;do M !*) ldg]6 
     
cf}lrTo 
 
s'g} klg ;+:yfsf] sfo{;Dkfbg ;f] ;+:yfdf /x]sf sd{rf/Lx¿sf] sfo{s'zntfdf cfwfl/t /x]sf] 
x'G5 . ctM sd{rf/Lx¿sf] sfd k|ltsf] pTk|]/0ffnfO{ sfod /fVb} pgLx¿sf] ljsf; / 
;zlQms/0fdf Joj:yfkgn] ljz]if Wofg k'¥ofpg' cfjZos 5 . ;'wfl/Psf] sfo{ ;Dkfbgsf 
nflu s;/L sd{rf/Lsf] Ifdtf ljsf; / ;zlQms/0f ug]{ eGg] ljifodf g} o; ;qsf] hf]8 
/x]sf] 5 . o;n] sd{rf/L tflnd tyf ljsf; k|0ffnL / sd{rf/L ;zlQms/0f cEof;x¿ 
;dfj]z u/]sf]5 . 

 
l;sfOsf p2]Zo  
 

 dfgj >f]t ljsf;sf] cjwf/0ff / r/0fx¿ atfpg ;Sg]5g\ . 
 dfgj >f]t ljsf; cfjZostfx¿sf] klxrfg ug{ ;Sg]5g\ . 
 dfgj >f]t ljsf;sf k|s[of atfpg ;Sg]5g\ . 
 sd{rf/L ;zlQms/0f / o;sf d'Vo tTjx¿sf af/]df atfpg ;Sg]5g\ . 

 
k|lzIfssf] tof/L 
 

•  l;sfOsf p2]Zox¿ Go"hlk|G6 k]k/df n]v]/ tof/ kfg]{ 
•  sd{rf/L ljsf;sf] cjwf/0ff, ljsf; cfjZostfx¿sf] klxrfg, ljsf; k|s[of, 

d"NofÍg ljlw cflb Go"hlk|G6df n]v]/ tof/ kfg]{  
•  sd{rf/L ;zlQms/0f / o;sf d"Vo tTjx¿sf af/]df Go"hlk|G6 k]k/df n]v]/ tof/ 

kfg]{ 
•  ;a} ;xefuLx¿nfO{ k'Ug] u/L x\of08cfp6sf k|ltx¿ tof/ kfg]{ 
•  ;a} ;xefuLx¿nfO{ k'Ug] u/L sfo{kqsf k|ltx¿ tof/ kfg]{ 

 
cfjZos ;fdu|Lx¿ M  
 

dfs{/x¿, Go"hlk|G6, XjfO6af]8{, 
 

d'Vo ljlwx¿ M 
 

k|Zgf]Q/, ;d"xsfo{, k|:t'tLs/0f, 5f]6f] cEof;, 5f]6f] JofVofg,  
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r/0fx¿  
 

 l;sfO p2]Zo k9]/ ;'gfpg] . 
 dfgj >f]t ljsf; eGgfn] s] a'lemG5 eGg] k|Zg ;xefuLx¿nfO{ ;f]Wg], ;xefuLx¿af6 

cfPsf] s'/fx¿nfO{ Go"hlk|G6df l6Kg] . 
 ;xhstf{n] ;xefuLx¿af6 cfPsf s'/fx¿nfO{ ;d]6\b} dfgj >f]t ljsf;sf] cy{ :ki6 

kfg]{ .  
 e"ldsf clegosf] nflu ;xefuLx¿dWo]af6 $ hgf ;xefuLx¿nfO{ af]nfpg]   

ltgLx¿nfO{ e"ldsf clegosf] af/]df :ki6 u/fpg] / tof/Lsf] nflu s]xL ;do lbg] .  
tof/ eO{ ;s]kl5 e"ldssf clego ug{ nufpg] . 

 e"ldsf clego kZrft\ x/]s e"lesf clegosf] af/df 5nkmn rnfpg] . 
 ;xefuLx¿nfO{ pgLx¿sf ;+:yfdf s'g k|sf/sf sd{rf/L sfo{;Dkfbg ljsf; 

cEof;x¿ / Joj:yfx¿ s] 5g\ egL ;f]w]/ ;f]df ;fdfGo 5nkmn u/fpg] .   
 ;xhstf{n] dfgj >f]t ljsf;sf k|To]s d'Vo r/0fx¿ k|:t't ug]{ / k|To]s r/0fx¿df 

pbfx/0fx¿ lbb} :ki6 kfg]{ . 
 ;xefuLx¿nfO{ ;+:yfut ;d"xx¿df ljefhg ug]{ . pgLx¿nfO{ Assignment  ;L6 

$=! s / v lbg] . lbOPsf 9fFrfx¿ / pbfx/0fx¿sf cfwf/df dfgj >f]t ljsf; 
cfjZostfx¿ / dfgj >f]t ljsf; of]hgfsf] cEof; ug{ nufpg] . 

 kfn}kfnf] u/L k|To]s ;d"xnfO{ k|:t't ug{ nufP/ 5nkmn rnfpg] . 
 5nkmndf cfwfl/t k|d'v lgrf]8x¿nfO{ ;+If]kLs/0f ug]{ . 
 ;xefuLx¿nfO{ sd{rf/L ;zlQms/0f eGgfn] s] xf] k|Zg ug]{ . ;xefuLx¿af6 cfPsf 

a'Fbfx¿ Go"hlk|G6df l6Kg] . 
 ;xhstf{n] ;xefuLx¿af6 cfPsf] s'/fnfO{ ;d]6\b} sd{rf/L ;zlQms/0fsf] af/]df 

:ki6 kfg]{ .  
 ;xefuLx¿nfO{ pgLx¿sf ;+:yfdf s'g k|sf/sf sd{rf/L ;zlQms/0f cEof;x¿ / 

Joj:yfx¿ 5g\, egL ;f]w]/ ;f]df ;fdfGo 5nkmn rnfpg] . 
 ;xhstf{n] sd{rf/L ;zlQms/0fsf cEof;x¿ pbfx/0f ;lxt k|:t't ug]{ .  
 k|d'v l;sfOsf ljifox¿sf] ;f/f+z ;lxt ls|ofsnfknfO{ 6'ª\Uofpg] .  
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dfgj >f]t ljsf;       
 

sfo{ ;Dkfbg, JolQmsf] Ifdtfdf dfq lge{/ geO{, sfd ug]{ jftfj/0fn] klg o;df k|efj 
kfb{5, tyflk Ifdtfsf] tfls{s :t/ ljgf s'g} klg sd{rf/Ln] ck]Iffs[t txdf sfo{;Dkfbg 
ug{ ;Sb}g . ;j} Joj:yfksx¿sf nflu sfo{ ;Dkfbg :t/nfO{ ljsf;  ug'{ Pp6f k|d'v / 
r'gf}tLk"0f{ sfo{ xf] / of] sfo{ ;Dkfbg Joj:yfkg k|0ffnLsf] csf]{ dxTjk"0f{ kf6f] xf]] . 
 

clwsf+z u};; sd{rf/Lx¿sf] sfo{;Dkfbg Ifdtfsf] :t/sf] ljZn]if0f ubf{ ck]Iffs[t u'0ffTds 
;]jf k|bfg ul/Psf] 5 eg]/ 9'Ss x'g] cj:yf 5}g .  u};; / pgLx¿n]  k|bfg ug]{ ;]jfx¿n] 
a[xt\ If]q ;d]6]sf] x'Fbf pgLx¿sf] Joj:yfkgsf nflu ;DalGwt 1fg ;fy} bIftf / ltgLx¿sf 
Joj:yfkg cEof;x¿;Fu u};; sd{rf/Lx¿ lgoldt ¿kdf hfgsf/ o'Qm aGg' cfjZos  
x'G5 . 
 
dfgj >f]t ljsf; u};;x¿df sfo{;Dkfbg Joj:yfkg k|0ffnLsf] Pp6f dxTjk"0f{ efu 
x'g'kb{5 . lgwf{l/t p2]Zox¿ / :t/x¿ k|fKt ug{ ;Dk"0f{ u};; sd{rf/LnfO{ pRr sfo{ 
;Dkfbgsf nflu ljsf; ul/g' ;j} eGbf dxTjk"0f{ x'G5 . 
 

dfgj >f]t ljsf;sf] cjwf/0ff M  
 

;+ul7t l;sfOsf] k|lqmof dfkm{t\ dfgj >f]t ljsf;n] sd{rf/Lx¿nfO{ sfo{ ;Dkfbg ug{ / 
sfo{;Dkfbg p2]Zox¿ k|fKt ug{ pgLx¿sf] Ifdtf j[l4 ug]{ k|lqmofnfO{ ;dfj]z ub{5 . o;sf] 
dtnj 7Ls, k|efjsf/L / pRr sfo{ ;Dkfbgsf nflu l;sfOsf] ;+ul7t k|lqmof >[hgf u/]/ 
cfjZos ;Lkx¿, tl/sfx¿, b[li6s]f0fx¿ / 1fgn] ;hfO{ cem pRr k|ltkmn k|fKt ug{sf 
nflu sd{rf/Lx¿s]f Ifdtf lj:tf/ ug'{ x]f .  
 

dfgj >f]t ljsf; b'a} cj:yfdf cfjZos x'G5 – sfo{ ;Dkfbg Ifdtfs]f sdLs]f sf/0f ;f]r] 
adf]lhd sfo{;Dkfbg gul//fv]s]f cj:yfdf / sfo{ ;Dkfbg kl/l:ylt h:t} sfo{ cEof;x¿ / 
k|ljlw kl/jt{g ePsf] cj:yfdf . klxn]f ;Gbe{sf] p2]Zo rflxF cfjZos tx;Dd sfo{;Dkfbg 
;'wf/ ug'{ x]f . pbfx/0fsf nflu Pp6f :jf:YosdL{n] pkrf/sf ;Gbe{df k"0f{¿kdf t]flsPsf 
ljlwx¿ cg'z/0f gu/L /fv]s]f x'g ;Sb5 . To:tf] cj:yfdf pkrf/ k|lqmof / o;nfO{ 
cg'z/0f ubf{s]f dxTjsf] af/]df p;sf] a'emfO kl/:s[t u/L sfo{;Dkfbg ljsl;t ul/g' 
cfjZos x'G5 . jt{dfg sfo{ ;Dkfbg :jLsf/o]fUo eP  klg sfd / o;s]f ;Gbe{df lglZrt 
kl/jt{g X'g uPdf sd{rf/Ls]f ljsfz ul/g' cfjZos x'g;Sb5 . oxfF p2]Zo rflxF kl/jlt{t 
;Gbe{df sfo{ ;Dkfbgs]f ljsf; / j[l4 ug'{ x]f . pbfx/0fsf nflu olb :yfgLo txsf 
pTk|]/sx¿ (Grassroots Motivators) nfO{ gofF tflnd ljlwsf] k|of]u ul/G5 eg], 
k|lzIfsnfO{ klxnf ;f] ljlwsf nflu cfjZos kg]{ 1fg / ;Lksf] ljsf; cfjZos x'G5 .  
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dfgj >f]t ljsf;sf tl/sfx¿÷ljlwx¿ 
 

lj:t[t ¿kdf eGbf, dfgj >f]t ljsf; ug{ Joj:yfksn] b'Oj6f b[li6sf]0fx¿ k|of]u ug{ 
;Sb5 . cgf}krfl/s, ljsf; ;DjlGw sfo{df cfwfl/t k|lqmof h:tf] ls sfo{ :yn lgb]{zgx¿ 
/ sfo{;Dkfbg l;sfO (On-the–job development) / cf}krfl/s, sfo{:yn aflx/ ljsf;  
-off-the-job development_ -h:tf] ls ;+:yfdf cfwfl/t tflnd sfo{s|dx¿_ . 
 

dfgj >f]t ljsf;sf ljleGg r/0fdf cfjZostfcg';f/ dfly pNn]lvt b'a} ljlwx¿ k|of]u 
ug'{ cfjZos x'G5 tyflk Joj:yfksx¿n] sfddf cfwfl/t ljlwx¿ dfkm{t\ sd{rf/L ljsf;df 
ljz]if hf]8 lbg'kb{5 . sfddf cfwfl/t ljlwx¿ Jofjxfl/s dfq geO{ cfjZostfcg';f/ 
u};; sd{rf/Lx¿sf ljsf;sfnfO{ klg ;d]6]sf x'G5g\ . dfgj >f]t ljsf;sf h'g;'s} ljlw 
cjnDag u/] tfklg, logLx¿ ljsf;sf cfjZostf klxrfgdf cfwfl/t x'g'kb{5 . 
 

dfgj >f]t ljsf; cfjZostfx¿sf] klxrfg 
 

dfgj >f]t ljsf;df ;j}eGbf k|f/lDes / dxTjk"0f{ sfo{ sd{rf/Lx¿nfO{ pgLx¿sf] sfo{ 
;Dkfbgdf k/]sf sl7gfOx¿ lgSof]{n u/L sd{rf/Lsf] bIftf ljsf; u/]/ tL sl7gOx¿nfO{ 
;Daf]wg ug{ ;lsG5 jf ;lsFb}g / olb ;lsG5 eg] s'gs'g kIfdf pgLx¿sf] Ifdtf ljsf; 
ug'{ h¿/L 5, ;f]sf] klxrfg ug'{ xf] . ljsf;sf cfjZostfx¿sf] klxrfg, sfo{;Dkfbgdf 
;'wf/ Nofpgsf nflu ;a}eGbf dxTjk"0f{ kf6f] xf] .  sltko sfo{;Dkfbg ;d:ofx¿ o:tf 
x'G5g\, h;nfO{ sd{rf/Lsf] Ifdtf ljsf; u/]/ ;Daf]wg ug{ ;lsFb}g . s'g} ;'k/Lj]Ifsn] p;sf] 
cToGt a9L sfdsf] rfksf sf/0f k|efjsf/L ;'k/Lj]If0f ug{ g;s]sf] cj:yfdf, p;nfO{ 
;'k/Lj]IfsLo ;Lk k|bfg u/]/ ;d:ofsf] ;dfwfg ug{ ;lsFb}g . o; cj:yfdf sfo{ ljefhgsf] 
o'lQmk"j{s JofVof ug'{ cfjZos x'G5 .  
 

Joj:yfksn] sfo{;Dkfbg ;d:ofx¿sf] ljZn]if0f u/L dfgj >f]t ljsf;sf] cfjZostf 5 jf 
5}g lgwf] ug{ lg0f{o j[If -decision tree_ sf] k|of]u ug{ ;Sb5 . of] gd'gf cg';"rL $ Þ! s df 
lbOPsf] 5 . gd'gfdf b]vfP h:t} sfo{;Dkfbg ;'wf/sf nflu sd{rf/L tflnd / ljsf;sf 
;DefJo tl/sfx¿dWo] Ps x'g;S5 ;fy} of] Toltj]]nf dfq ;fGble{s x'G5 hltj]nf cfjZos 
;Lkx¿sf] sdLn] sfo{ ;Dkfbgdf ;d:of cfPsf] x'G5 . ;Lk ;DalGw sdhf]/Lsf] sf/0f 
;d:of eP klg tflnd / ljsf;dfq ;wF} ;dfwfgsf pkfo gx'g ;Sb5g\ . gd'gfdf b]vfP 
h:t} sd{rf/L;Fu jf:tjd} ;Lk x'g ;Sb5 t/ k|esfjsf/L sfo{ ;Dkfbgsf nflu w]/} 

dfgj >f]t ljsf;sf] cjwf/0f 
• sd{rf/LnfO{ sfo{;Dkfbg Ifdtf k|fKt / j[l4 ug{ ;xof]u ub{5 . 
• sd{rf/Ln] pQm Ifdtf ;+ul7t l;sfO k|s[of dfkm{t\ k|fKt ub{5g\ .  
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cEof;x¿ cfjZos kg{ ;Sb5g\ . jf:tljs cfjZostf klxrfg u/]/ sfo{ ;Dkfbg ljsf; 
ug{sf nflu oL ;a} kIfx¿sf] tfls{s / o'lQm;+ut ljZn]if0f ug'{ h¿/L x'G5 . sd{rf/Lsf] 
ljsf; cfjZostfx¿ d"NofÍgsf nflu cfjZos ;"rgfx¿ lgDg ljleGg ;|f]tx¿af6 cfpg 
;Sb5gM ;'k/Lj]If0f k|ltj]bg, sfo{ ;Dkfbgsf] sfo{ :yn cjnf]sgx¿ -on the-job 
observation of the performance_, sfo{ ;Dkfbg k[i7kf]if0f, pkef]Qmfsf ;'emfa÷u'gf;fx¿, 
;DjlGwt sd{rf/Låf/f cfˆgf sfo{;Dkfbg ;d:ofx¿sf] :j–k|ltj]bg, ;fy} sd{rf/Lsf] sfo{ 
;Dkfbg d"NofÍg cflb . x/]s ;'k/Lj]If0f ;qdf ;'k/Lj]Ifsn] sfo{ ;Dkfbg ;d:ofx¿ 
klxrfg u/L cfjZos ljsf; cfjZostfx¿ klxrfg u/L] k|ltj]bgdf pNn]v ug{'kb{5 . 
;'k/Lj]If0f k|ltj]bgsf] Pp6f efu dfgj >f]t ljsf; cfjZostfx¿sf nflu 5'6\ofpg  
;lsG5 . dfl;s pGglt k|ltj]bg kmf/fddf o; cl3 g} sfo{ ;Dkfbg ;qdf ;'emfj ul/Psf 
dfgj >f]t ljsf; cfjZostfx¿ klxrfgsf nflu Pp6f efu pknAw u/fOPsf] 5 . 
 

u};; Joj:yfksx¿n] dfgj >f]t ljsf; cfjZostfx¿ q}dfl;s cfwf/df ;+If]kLs/0f ug{ 
;Sb5g\ . dfgj >f]t ljsf; cfjZostfx¿ tof/ ug{sfnflu Pp6f 9fFrf cg';"rL $=! s df 
lbOPsf] 5 . ljsf; cfjZostfx¿sf] ;+If]kLs/0fsf] cf+lzs pbfx/0f cg';"rL $=! v df 
k|:t't ul/Psf] 5 . o;/L klxrfg ul/Psf tL cfjZostfx¿ q}dfl;s dfgj >f]t ljsf; 
of]hgf lgdf{0fsf nflu / sfo{ ;Dkfbg ;'wf/ ug{ ljsf; sfo{x¿sf] ;'¿jftsf nflu k|d'v 
cfwf/x¿ x'G5g\ .  
 

dfgj >f]t ljsf; of]hgfsf] tof/L  
 

dfgj >f]tsf] ljsf; cfjZostfx¿sf] d"NofÍgsf] cfwf/df q}dfl;s sfo{;Dkfbg ljsf; 
of]hgf tof/ ug'{ pko'Qm x'G5 . of]hgfn] ck]Iff ul/P cg'¿k ljsf; p2]Zox¿sf cfwf/df 
sfo{ ;Dkfbgdf ug'{kg]{ ;'wf/x¿nfO{ lglZrt ug'{kb{5 / kQf nufOPsf cfjZostfx¿ k"/f 
ug{ ljsf; sfo{s|dx¿sf] klxrfg ug'{kb{5 . o;sf] ;fy} ;f] ljsf; sfo{s|dx¿ ;DkGg 
ug{sf nlfu cfjZos kg]{ ;dofjlw -timings_, ef}lts ;/;'ljwf logistics, pQ/bfloTjx¿ / 
;fwgx¿ klg klxrfg ug'{kb{5 . u};;x¿sf] ;Gbe{df ljsf; of]hgfn] ;+:yfs} sfddf 
cfwfl/t cgf}krfl/s ljsf; ljlwx¿df hf]8 lbg'kb{5 . sfo{ ;Dkfbg ljsf; of]hgf tof/ 
ug{sf nflu Pp6f 9fFrf cg';"rL $=! s df lbOPsf] 5 . dfgj >f]t ljsf; of]hgfsf] Pp6f 
cf+lzs pbfx/0f cg';"rL $=! v df b]vfOPsf] 5 . 

 
sfo{:yndf cfwfl/t ljsf; ljlwx¿sf] k|of]u  
 

oL ljlwx¿ ljBdfg sfd, ;+:yfut cj:yfx¿, ;d:ofx¿ tyf ;fwfgx¿sf] k|of]u u/]/ g} 
l;sfOnfO{ kl/:s[t ub}{ sd{rf/Lx¿sf] sfo{;Dkfbg bIftfx¿ ;'wfg{ / JolQmut ¿kdf ;Ifd 
agfpg k|of]u ul/G5 . oL ljlwx¿n] sd{rf/Lx¿nfO{ ltgLx¿df sfo{ bfloTjx¿ ;Dkfbg ubf{ 
l;Sg] / ljsf; ug]{ df}sf lbG5g\ . l;sfO kl/lrt / oyfy{ sfo{ jftfj/0fdf x'G5 . o;/L 
l;sfO k|efjsf/L ¿kdf x'G5 . oL ljlwx¿ “u/]/ l;lsG5” eGg] l;4fGtdf cfwfl/t 5g\ . oL 
ljlwx¿n] Joj:yfksx¿ / ;'k/Lj]Ifsx¿nfO{ ltgLx¿sf sd{rf/Lx¿sf] tflnd / ljsf;sf 
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nflu k|ToIf ¿kdf ;xefuL u/fpFb5g\\ . s]xL k|of]u of]Uo ljsf; ljlwx¿sf] 5f]6s/Ldf tn 
kl/ro lbOPsf] 5 . 
 
sfo{:yn tflnd (OJT) 
 
OJT n] gofF tyf sd cg'ejL sd{rf/Lx¿nfO{ cg'ejL sd{rf/Lx¿sf] sfo{nfO{ cjnf]sg 
u/fP/, jf:tljs ;fdu|Lx¿, ;DalGwt clwsf/ k|fKt JolQm / pks/0f;Fu sfd ug{ nufP/ 
sfo{ ;Lkx¿ l;Sg ;xof]u ug]{ x]t'n] cg'ejL sd{rf/L cyjf ;'k/Lj]Ifssf] lhDdf nufOG5 . 
cg'ejL sd{rf/L cyjf ;'k/Lj]Ifsn] lzIf0f / dfubz{g ;fy;fy} pko'Qm sfo{ gd'gf k|bfg 
ub{5g\ h;;Fu tflndstf{ cfkm"nfO{ kl/lrt ug{ ;Sb5 . 
 

Pp6f cfbz{ OJT k|s[ofdf tnsf r/0fx¿ ;dfj]z x'G5g\ . 
• lzIf0fsf nflu tof/ x'g] -dxTjk"0f{ sfo{x¿ ;"rLa4 u/]/ sfo{nfO{ 6's|\¥ofpg], k|d'v 

ljifox¿ lng], lzIf0f of]hgf / ;do tflnsf lgdf{0f ug]{ / ;j} cfjZos ;fdu|Lx¿ -
pks/0f, ;fdu|L, cfk"lt{ / sfd ug]{ 7fpF_ tof/ ug]{ . 

• sd{rf/Lx¿nfO{ tof/ ug]{ -;lhnf] cg'ej ug]{ u/L sd{rf/LnfO{ /fVg], pgLx¿n] klxn] 
g} hfg]sf s'/fx¿ kQf nufpg] / pgLx¿df rfv j[l4 u/fpg]_ . 

• k|:t't ug]{÷lgb]{lzt ug]{ -Ps k6sdf Ps ljifo, k|d'v ljifox¿df hf]8 lbg], b]vfpg] 
JofVof ug]{ / k|bz{g ug]{_ . 

• sfo{ ;Dkfbg u/fpg k|of; ug]{ -sd{rf/LnfO{ sfo{;Dkfbg u/fpg], sd{rf/LnfO{ ljifo 
j:t'x¿df JofVof ug{ nufpg], k[i7kf]if0f lbg], e"nx¿ ;RofOlbg] / cfjZos eP 
cg';f/ k'gM lzIf0f ug]{_ . 

• cg'udg ug]{ -pgLx¿nfO{ sfddf :jtGq 5f]8Llbg], k|Zg ug{÷dfu{bz{g vf]Hg k|f]T;fxg 
ug]{, af/Daf/ pgLx¿sf] k|ult dfkg ug]{, s:tf k|sf/sf ;xof]usf nflu sxfF hfg] 
eg]/ pgLx¿nfO{ dfu{bz{g k|bfg ug]{ / lj:tf/} cfkm\gf] ;xof]u sd ub}{ hfg]_ . 

 
sfo{ ;Dkfbg k|lzIf0f -Coaching) 
 

sfo{ ;Dkfbg k|lzIf0f sfo{ ;d:ofx¿sf] jl/kl/ /x]/ 5nkmn tyf lzIf0f, of]hgfa4 / 
dfu{lgbl]{zt ls|ofsnfk / lg/Gt/ d"NofÍg tyf k[i7kf]if0f dfkm{t\ tNnf] :t/sf sd{rf/Lx¿sf] 
sfo{ ;Dkfbg j[l4 ug]{ Joj:yfksLo k|ls|of xf] . of] cEof;df Joj:yfksn] cfkm\gf] dfu{ 
bz{gdf cfkm\gf dftxtsf sd{rf/Lx¿sf] of]hgfj4 l;sfOsf nflu sfdnfO{ cj;/sf] ¿kdf 
k|of]u ub{5g\ . 
 

sf]lrªn] ;+:yfdf k|z:t dxTjk"0f{ sfo{x¿ ub{5 . o;n] sd{rf/Lx¿nfO{ cfkm\gf ;'k/Lj]Ifsn] 
pgLx¿n] sfd ug]{ tf}/ tl/sfs]f af/]df s] ;f]Rb5g\ eGg] ljifosf] hfgsf/L lbG5 ;fy} o;n] 
;'k/Lj]Ifs / sd{rf/LnfO{;Fu} sfd ug{ df}sf k|bfg u/]/ ;+u;+u} sfd ug]{ jftfj/0f k|bfg 
ub{5 . o;n] ;'k/Lj]Ifs / sd{rf/L aLr ;Djfb / ;xsfo{ klg ;'wf5{ ;fy} cNksfnLg / 
bL3{sfnLg JolQmut pGgltsf p2]Zox¿ -Carrer goal_ lgdf{0f ug{sf nflu o;n] Pp6f 9fFrf 
k|bfg ub{5 . 
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Pp6f cfbz{ k|sf/sf] sf]lrª k|s[ofdf tnsf r/0fx¿ ;dfj]z x'G5g\ M 
 sfo{ ;Dkfbg ;d:ofx¿ klxrfg u/]/ / l;sfO cfjZostf af/] ;DalGwt sd{rf/L;Fu 

;xdt eP/ l;sfOsf] k|s[of cufl8 a9fpg'kb{5 . 
• l;sfOsf nflu cfjZos ;fwgx¿ h:tf] ls, ;do, l;sfO ;fdu|Lx¿ nufot cGo 

cfjZos ;fwg / ;fdu|Lx¿ klxrfg ug'{kb{5 . 
• sfo{ ;Dkfbg ;'wf/sf p2]Zox¿, l;sfO ls|ofsnfkx¿ tyf k|s[ofx¿, ;dofjlw, 

l;sfO d"NofÍg / l;lsPsf Ifdtfx¿sf] k|of]usf] 9fFrf agfP/ l;sfO of]hgf ;+o'Qm 
¿kdf tof/ ug'{kb{5 / ;xdt x'g'kb{5 . 

• of]hgfg';f/ l;sfO ;'¿ ug'{xf];\ . sf]lrªdf k|:t'lt, k|bz{g, u[xsfo{, k[i7kf]if0f,  
Jojxf/ ;'wf/ h:tf ljleGg ljlwx¿sf] k|of]u ug{ ;lsG5 . 

• l;sfO tyf sfo{ Jojxf/df ePsf] k|ult / sf]lrª k|s[ofåf/f hf]8 lbPsf cEof;x¿ 
b'j}sf] af/]df ;dLIff ug'{kb{5 . 

• sd{rf/LnfO{ :jtGqk"j{s sfd ug{ lbP/ sf]lrª k|s[ofsf] kl/0ffd :j¿k ljsl;t gofF 
bIftfx¿sf] k|of]u ug'{kb{5 . 

 

sfo{ ;Dkfbg k[i7kf]if0f  
 

sfo{ ;Dkfbg k[i7kf]if0fn] Pp6f ljsf; ljlwsf] ¿kdf sd{rf/Lx¿nfO{ pgLx¿sf sfo{ 
;Dkfbgsf ;DaGwdf Joj:yfkssf k|lts[ofx¿, cfnf]rgfx¿ / ;'emfjx¿ lbg] sfd ub{5 . 
k[i7kf]if0fn] pgLx¿n] s] sfd /fd|/L ul//x]sf 5g\, ;'wf/ sxfF cfjZos 5 / pgLx¿ s;/L 
;'wf/ ug{ ;Sb5g\ eGg] ljifodf hfGg df}sf lbG5 . x/]s ;'k/Lj]If0fdf Joj:yfks / sd{rf/L 
aLr k[i7kf]if0f Pp6f lgoldt kf6f] x'g'kb{5 . ;'k]/Lj]If0fsf] ;dodf / sd{rf/Lsf] dfl;s 
k|ult k|ltj]bgx¿ tof/Lsf] ;dodf k[i7kf]if0fx¿ ubf{ lbg ;lsG5 . sfo{ ;Dkfbg ljsf;sf 
nflu k[i7kf]if0f lbbf lglZrt l;4fGtx¿ / lgodx¿ cg'z/0f ug'{ kb{5 . 

• sfo{x¿ s;/L ul/g'kYof]{ eGg] sfNklgs cj:yfdf /x]/ xf]Og ls, sd{rf/Ln] u/]sf 
jf:tljs sfo{x¿ / sfo{ cEof;x¿sf] cfwf/df k[i7kf]if0f lbg'kb{5 .  

• sfo{ Jojxf/x¿ dfq} 5nkmndf NofO{ s]lGb|t ug'{xf];\ . sfo{ ;Dkfbg stf{sf] af/]df 
s'g} d"NofÍg gug'{xf];\ . 

• k[i7kf]if0fnfO{ /rgfTds agfpg'xf];\ . olb gsf/fTds k[i7kf]if0f lbg' g} kg]{5 eg] 
klxnf ;s/fTds k[i7kf]if0f lbPs} x'g'kb{5 . 

• tYok/s, lglb{i6 / 7Ls k[i7kf]if0f lbg'kb{5, o;nfO{ c:ki6 / cd"t{ agfpg' x'Fb}g. 
• JolQmn] kl/jt{g ug{ ;Sg] Jojxf/x¿sf af/]df k[i7kf]if0f lbg'xf];\, p;sf] lgoGq0f 

aflx/sf cj:yfx¿sf af/]df xf]Og . 
• 36gfx¿ kl5 t'¿Gt} k[i7kf]if0f lbg'xf];\, w]/} nfdf] ;do latL;s]kl5 xf]]Og . 
• ;DjlGwt sd{rf/Ln] p;sf] cyjf pgsf] sfo{;Dkfbg ;'wf/sf nflu k|uf]u ug{ ;Sg] 

;DefJo sfo{x¿ / Jojxf/x¿nfO{ k[i7kf]if0fdf ;dfj]z ug'{kb{5 . 
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l;lsPsf Ifdtfx¿ k|of]usf nflu cj;/ ;[hgf 
 

cf}krfl/s sfo{ :yn aflx/sf] tflnd -off-site training_ nufot dfly pNn]lvt ljsf; 
ljlwx¿n] sfo{ ;Dkfbgsf nflu Ifdtf ljsf; t ub{5 t/ o;n] :jtM  sfo{;Dkfbgdf ;'wf/ 
NofpF5 eGg] rflxF xf]Og . sfo{ ;Dkfbg ug{ l;lsPsf Ifdtfx¿sf] k|of]usf] cfjZostf  
x'G5 . o;y{ sd{rf/Ln] l;s]sf ;Lkx¿ k|of]u ug{sf nlfu kof{Kt cj;/x¿ kfpFb5g\ eGg] 
s'/f Joj:yfksn] ;'lglZrt ug'{kb{5 . of] ljleGg tl/sfn] ug{ ;lsG5, h:t}  l;lsPsf 
;Lkx¿ k|of]u x'g] vfnsf gof+ jf ;+;f]lwt sfo{ lbP/, klxnfs} sfd / lhDd]jf/L cGtu{t 
cem} ljlzi6 / r'gf}tLk"0f{ sfo{ ;Dkfbg nIox¿ lbP/, sd{rf/LnfO{ pgLx¿n] l;s]sf] ;Lk 
k|of]usf nflu sfo{ of]hgf tof/ / sfof{Gjog ug{ nufP/, sfo{ ;Dkfbgsf nflu ;fwgx¿, 
dfu{bz{g, ;xof]u / k|f]T;fxg k|bfg u/]/ ;fy} sd{rf/Lsf] sfo{ ;DkfbgnfO{ lg/Gt/ cg'udg 
u/]/ cflb . 

 
;'wf/sf] d"NofÍg 
 

sfo{ ;Dkfbg ljsf;sf] clGtd ls|ofsnfksf] ¿kdf Joj:yfksn] ;f] k|ls|ofsf] kl/0ffd :j¿k 
sfo{ ;Dkfbgdf b]lvPsf kl/jt{g / ;'wf/x¿nfO{ d"NofÍg ug'{kb{5 . ;f]sf nflu xfnsf 
sfo{;Dkfbg kl/0ffdx¿;Fu sd{rf/Lsf] ljsf; ug'{eGbf cufl8 ePsf sfo{;Dkfbg ;d:ofx¿ 
/ ljsf; sfo{s|d lgdf{0fsf] ;dodf lgwf{/0f ul/Psf sfo{ ;Dkfbg ;'wf/ p2]Zox¿sf] t'ngf 
u/]/ d"NofÍg ul/g' kb{5 . o; p2]Zosf nflu ljleGg ljlwx¿ k|of]u ug{ ;lsG5 . ;DjlGwt 
sd{rf/LnfO{ p;n] s'g xb;Dd sfo{ ;Dkfbgdf ;'wf/ u/]sf] 5 of 5}g klxrfg u/L b'O{ 
dlxgfkl5 :j–k|ltj]bg tof/ ug{ eGg ;lsG5 . To:t} k|sf/n] ;DalGwt sd{rf/Lsf ;xsdL{ 
/ ;]jf pkef]Qmfx¿af6 klg ;Nnfx ;'emfj lng ;lsG5 . ;a}eGbf dxTjk"0f{ ¿kdf, 
Joj:yfksn] eO/x]sf] k|ultnfO{ ghLsaf6 cg'udg / cjnf]sg ug'{kb{5 . 

 
clego k|:t't ug]{  
 – clegosf] nflu $ hgf ;xefuLnfO{ tof/ x'g\ % ldg]6 ;do lbg]  

 
clegosf] kl/b[Zo M  
 

rd]nL ;fd'bflos ljsf; s]G›sf] ^ j6f bft[;+:yf  5g lzIff / :jf:Yodf ;xof]u ug]{ 
bft[;+:yfn] @ lbg] ljQLo Joj:yfkg tflndsf] nflu kq k7fPsf] 5 . h'g kqdf ljQLo 
Joj:yfkgsf] tflnd sf7df8fF}df x'G5 / @ hgf ;DjlGwt ljifosf sd{rf/L k7fOlbg' elgPsf] 
5 . pQm kq kfPkl5 uf}/L u'¿ª, -hf] rd]nL ;fd'bflos ljsf; ;+:yfsf] cWoIf x'g\,_ n] jl/i7 
sd{rf/Lx¿sf] a}7s af]nfO{ cfˆgf] gfd / sfo{s|d ;+of]hssf] gfd dgf]lgt u/fO{ 
bft[;+:yfnfO{ k7fOg\ .  
tflnd ;s]/ kmls{P kl5 sfo{s|d ;+of]hsn] pQm tflnd cfkm"nfO{ eGbf ljQLo clws[tnfO{ 
pkof]uL x'g] atfP . ;fy} uf}/L u'¿ª :jo+ eGbf sf]iffWoIfsf] ;xeflutfn] ;+:yf / sfo{s|dnfO{ 
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d2t k'Ug] s'/f atfP . tflnd ;lsPsf] # dlxgf kl5 bft[;+:yfaf6 cfPsf cg'udg stf{n] 
tflndn] pNn]Vo ;'wf/ gNofPsf] / sfo{ of]hgfdf s'g} k|ult gePsf] k|ltj]bg lbP .  

 
5nkmnsf] nflu k|Zgx¿ 
 

• clegodf s] b]Vg' eof] / ;d:of s] lyof] < 
• rd]nLdf sd{rf/L ljsf; cj;/nfO{ s;/L k|of]u ul/of] < 
• of] clegosf] cfwf/df rd]nLdf sd{rf/L ljsf;sf] cEof; s:tf] 5 < 
• tkfOF{sf] ;+:yf / rd]nLdf sd{rf/L ljsf;sf] cEof;df s] ;dfgtf 5 < 
• sd{rf/L ljsf;sf] pQm cj;/nfO{ rd]nLn] s;/L k|of]u u/]sf] eP k|efjsf/L x'g] lyof] < 

 
dfgj >f]t ljsf; gLlt 
 

sfo{;Dkfbg ljsf; sfo{x¿sf] dfu{bz{g ug{ ;+:yfdf dfgj >f]t ljsf; gLlt to ug'{ /fd|f] 
ljrf/ xf] . o:tf] gLlt to ug{sf nflu dfly 5nkmn ul/Psf] sfo{ ;Dkfbg ljsf;sf] k|s[of 
/ ljlwnfO{ cfwf/sf] ¿kdf lnOg' kb{5 . 
 
;+:yfsf] sd{rf/L sfo{;Dkfbg ljsf; gLltsf] pbfx/0f cg';"rL$=! u df lbOPsf] 5 . 
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sfo{;Dkfbgsf nflu sd{rf/L ;zlQms/0f 

 
 

sd{rf/L ;zlQms/0fsf] cjwf/0ff 
 

JolQmx¿sf] sfd ug]{ z}nLdf ;'wf/ Nofpg / ;+:yfsf nIox¿nfO{ of]ubfg k'¥ofpgsf nflu 
pgLx¿nfO{ JolQmut ¿kdf pQ/bfloTj u|x0f ug{ k|f]T;fg ug]{] Pp6f tl/sf ;zlQms/0f xf] .  
sfd ug{sf] nflu cfjZos kg]{ lg0f{o ug]{ clwsf/, pRr sfo{ ;Dkfbgsf nflu cfjZos 
;"rgf, >f]t ;fwfgx¿ / ;Lkx¿ cfjZostfg';f/ pknAw u/fP/ sd{rf/Lx¿sf] xftdf zlQm 
;'Dkg' sd{rf/L ;zlQms/0fsf] p2]Zo xf] . sd{rf/Lx¿sf] sfd ug]{ z}nL ;'wf/ ug{ ;fy} 
;+:yfsf nIox¿ k"lt{df of]ubfg k'¥ofpgsf nflu o;n] sd{rf/LnfO{ JolQmut pQ/bfloTj 
u|x0f ug{ k|f]T;fxg ub{5. 
 
sd{rf/L ;zlQms/0fsf k|d'v tTjx¿n] lgDgs'/fx¿ ;dfj]z ub{5g\ M 
 

• clwsf/ k|Tofo]fhg -x:tfGt/0f_ -Delegation of authority_ 
• Ifdtf ljsf; 
• ;"rgf cfbfg–k|bfg 
• >f]t ;fwgsf] pknAwtf 

 
sd{rf/Lx¿nfO{ ljleGg :t/x¿df ;zlQms/0f ug{ ;lsG5 . w]/} ;fwf/0f b]lv w]/} uxg txdf 
;zlQms/0f ubf{ ;zlQms/0fn] tnsf txx¿nfO{ ;dfj]z ub{5 . 
 
;'emfj ;dfj]zLs/0f M sd{rf/Lx¿nfO{ cf}krfl/s ;'emfj sfo{s|d dfkm{t\ ljrf/x¿n] of]ubfg 
ug{ k|f]T;flxt ul/Psf] x'G5 . 
 
sfo{ ;dfj]zLs/0f M sfo{x¿nfO{ k'g ;+/lrt ul/G5 tfls sd{rf/Lx¿n] ltgLx¿sf sfdx¿ 
dxTjk"0f{ 5g\ eGg] ljZjf; ub{5g\ . 
 
pRr ;dfj]zLs/0f M sd{rf/L Ifdtf ljsf; ug]{, sfo{ ;Dkfbgsf lglDt ;fwgx¿ pknAw 
u/fpg] / sfo{ ;Dkfbgsf nflu cfjZos clwsf/ lbg] h:tf ;+:yfTds sfo{sf ;j} kIfx¿sf 
af/]df ;"rgf ;Ddsf] kx'Fr k|bfg u/]/ pRr ;dfj]zLs/0f ul/G5 . 
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sd{rf/L ;zlQms/0f ;DalGw cEof;x¿  
 

• ;j} pko'Qm ;'rgfx¿ cfbfg–k|bfg ug{, of]hgfx¿, pknlAwx¿, ;d:ofx¿, 
cj;/x¿, rf;f]x¿, cfjZostfx¿ / cGo ljifox¿sf ;DaGwdf 5nkmn ug{ ;fy} 
;'emfjx¿ vf]Hgsf nflu ;fKtflxs ¿kdf sd{rf/L e]63f6 ug'{ . 

• 8f6f j}Ísf] l;h{gf ug'{ / ;j} sd{rf/LnfO{ o;sf] kx'Fr k|bfg ug'{ . 
• lg0f{ox¿ / cGo ;"rgfx¿sf] ;j} sd{rf/LnfO{ ;dod} hfgsf/L u/fpg' . 
• sd{rf/Lsf e"ldsfx¿ ;fy} pQ/bfloTjx¿ / sd{rf/Lsf nflu >f]t cfjZostf of]hgf 

-Resource Requirement Plan_ sf] tof/L ;DaGwdf ltgLx¿sf ;+;fwg 
cfjZostfx¿sf] d"NofÍg ug'{ . 

• RRP cg';f/ ;j} sd{rf/LnfO{ cfjZos ;fwgx¿sf] ;dod} / kof{Kt ¿kdf pknAw 
u/fpg' . 

• sd{rf/Lsf] sfd k|ltsf] ;Gt'li6sf] tx ;fy} sfo{ jftfj/0f / ;'wf/sf nflu 
ltgLx¿af6 ;'emfjx¿ ;+sng ug{sf lglDt ltgLx¿sf] d"NofÍg ug{ cw{jflif{s 
sd{rf/L ;Gt'li6 / ;'emfj ;e]{If0fx¿ ;~rfng ug'{ . 

• k|To]s kbsf nflu clwsf/sf cfjZostfsf] ;Gbe{df sfo{ k|f]kmfOndf e"ldsfx¿ / 
pQ/bfloTjx¿;Fu tfnd]n u/]/ klxrfg ug'{ ;fy} cf}krfl/s ¿kdf sfo{ k|f]kmfOn 
hf/L u/L cf}krfl/s ¿kdf cfjZos clwsf/ k|Tofof]hg ug'{ . 

• ;DjlGwt sd{rf/Låf/f lg0f{ox¿ / sfo{x¿ ug{sf nflu lgo'lQm lbOPsf] clwsf/LnfO{ 
cEof; ug{ k|f]T;fxg ug'{ . 

• k/LIf0f / gjk|jt{g-Innoviation_ clek|]l/t ub}{ ;fy} l;sfO p2]Zo ;DaGwdf x'g] 
uNtLx¿sf nflu ;lxi0f'tf b]vfpFb} k|f]T;fxg ug'{ . 

• ;+:yfel/ ;xeflutfk"0f{ Joj:yfkg ;+:s[lt / cEof;x¿ ;+:yfut ug'{  
• ;Lkx¿ j[l4, cfTdljZjf; lgdf{0f / cg'ej j[l4 ug]{ cj;/x¿sf] Joj:yf ug'{ . 
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cg';"rL–$=! s 
 
 

dfgj >f]t ljsf; cfjZostfx¿sf] q}dfl;s ;f/f+zsf] cf+lzs b[i6fGt 
 

 
sfof{noM svu ;+:yf        lhNnfM wflbË 
;dofjlwM >fj0f af6 cflZjg ;Dd      jif{M @)^# 
 

ljsf; cfjZostfx¿sf] d"NofÍg sd{rf/L ljsf; 
cfjZos ePsf 
sfo{ ;Dkfbg 
;d:ofx¿ 

;d:ofx¿ 
ePsf 
sd{rf/Lsf] 
gfd-x¿_ 

ljsf; u/Lg' kg]{ sfo{ 
1fg, bIftfx¿ / 
Jojxf/x¿ slt 

dxTjk"0f{ <
Slxn] 
cfjZos 

s;/L ljsf; 
ug]{ < 

;Gtf]ifhgs 
tl/sfn] 
;'k]/Lj]If0f 
k|ltj]bgx¿ Tfof/ 
gePsf 

• cd[t /fO{ 
• gf/fo0f 

k'/L 

• ;'k]/Lj]If0f 
k|ltj]bg tof/L 
dfGotfx¿ 
• ;'k/Lj]If0f 
k|ltj]bg n]Vg] 
;Lkx¿ 
 

x'gk5{ csf]{ tLg 
dlxgf 

• sfo{ 
;Dkfbg 
l;sfO 

bDkQLx¿nfO{ 
k|bfg ul/b} u/]sf] 
kl/jf/ lgof]hg 
k/fdz{ k"0f{ 
¿kdf 
;Gtf]ifhgs 
gePsf] 

• wg dfof 
;"o{ bfxfn 

• kl/jf/ lgof]hg 
cEof;x¿sf] 
ljsl;t 1fg 

• k/fdz{ ;DjlGw 
;Lkx¿ 

x'g} kb{5 t'¿Gt} • gofF ;fdu|L 
x¿sf] cWoog 
• sfo{ lzIf0f 
tflnd 

============= 
 

=================== ================== ============ ============ =============== 

============= 
 

=================== ================== ============ ============= =============== 

      

 

 

* sfo{;Dkfbgsf nflu slt dxTjk"0f{ <– x'g} kb{5, x'g' kb{5, x'g' /fd|f] x'G5, 
* of] slxn] cfjZos 5 < – t'¿Gt}, csf]{ tLg dlxgfdf, Ps jif{ leqdf 
* bIftf s;/L ljsf; ug]{ < – sfo{ :yn aflx/ tflnd÷lzIff, sfo{df cfwfl/t ljsf; 

 
;+of]hsM=======================================================     ldlt ====================================== 
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cg';"rL–$=! v 
 

dfgj >f]t ljsf; of]hgfsf nflu 9fFrf 
 
 
sfo{fno M svu ;+:yf       lhNnfM wflbË 
;dofjlw M sflt{saf6 k'; ;Dd      jif{M @)^# 
 

sfo{s|d Joj:yfkg sfo{ ;Dkfbg 
ljsf; 

cfjZostfx¿ 

ljsf; 
ul/g' kg]{ 
sd{rf/Lsf] 
gfd-x¿_ 

sfo{ ;Dkfbg 
ljsf; p2]Zox¿

ljsf; 
sfo{x¿ 

;do 
;Ldf 

;fwg pQ/bfloTj

• ;'k/Lj]If0f 
k|ltj]bg 
tof/L 
dfGotfx¿ 

• ;'k/Lj]If0f 
k|ltj]bg 
n]vfO 
;Lkx¿ 

• cd[t 
/fO{ 

• gf/fo0f 
k'/L 

• ;'k/Lj]If0f 
k|ltj]bg n]vgsf 
k'/} dfGotfx¿ 
;d]6]/ 
;Gtf]ifhgs ¿kdf 
n]lvPsf] k|ltj]bg 

• sfo{ 
;Dkfbg 
l;sfO 

d+l;/df 
$ xKtf 

5}g :jf:Yo 
;+of]hs 

• kl/jf/ 
lgof]hg 
cEof;x¿sf] 
ljsl;t 
1fg 

• k/fdz{ 
;DalGw 
;Lkx¿ 

•  
 
 
 
 
 

• wg 
dfof 
• ;"o{ 
9sfn 

• ljsl;t FP 
kl/jf/ 
lgof]hgsf] 
cEof;x¿sf] 
a'emfO / k|of]u 
ePsf] 
bDklQx¿nfO{ 
kl/jf/lhof]hgsf] 
k/fdz{ tf]lsPsf 
sfo{ ljlwx¿ 
cg';/0f ub}{ 
ltgLx¿sf] k"0f{ 
;Gt'li6sf ;fy 
lbOPsf] 

• gofF 
;fdu|Lx¿s
f] cWoog 
• sfo{ 
lzIf0f 
tflnd 

cflZjgsf 
klxnf b'O{ 
xKtfx¿ 

s]Gb|af6 
kl/jf/  
lgof]hgsf  
-FP) 
;fdu|Lx¿ 
K|ffKt ug'{ 
kg]{ 

:jf:Yo 
;+of]hs 

       

       

 
 

;+of]hsM=======================================================     ldlt===================================== 
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cg';"rL $=! u 
 

dfgj >f]t ljsf; gLlt 
 

sd{rf/L ;zlQms/0f / ljsf;n] ;+:yf leq b'O{ s'/fx¿nfO{ hf]8 lbG5 . of]hgf ul/Psf 
sfo{qmdx¿ / lqmofsnfkx¿ sfo{Gjogsf lglDt dxTjk"0f{ sd{rf/L sfo{;Dkfbg bIftfx¿nfO 
;'wf/ u/]/ pRrtxsf] sd{rf/L sfo{;Dkfbg k|flKtdf ;+:yfn] lbPsf] hf]8nfO{ o;n] ;xof]u 
ub{5 . k|d'v ¿kn] sd{rf/L ;b:ox¿sf lglDt zlQm k|flKt / k|of]u ug]{ cj:yfx¿ ;[hgf 
tyf pRr k|ltkmnx¿ k|flKtsf lglDt pQ/bfloTj ;[hgf ug]{ p2]Zo o;n] /fVb5 . ;fy;fy} 
csf]{ tk{m o;n] pgLx¿nfO{ JolQmut ¿kdf ;+:yf aflx/ ;'gf}nf] eljiosf lglDt k]zfut / 
JolQmut dxTj clej[l4 u/fpF5 . 

 
dfgj >f]t ljsf; gLltx¿   
 

• ;+:yfsf] nIo k"/f ug]{ qmddf pQ/bfloTjx¿ k|efjsf/L / ;[hgfTds ¿kn] ;Dkfbg 
ug{sf nflu k|To]s sd{rf/Lx¿sf] e"ldsfx¿sf cfwf/df cfjZos kg]{ clwsf/, ;fwg 
/ ;Lk ;a} sd{rf/L ;b:ox¿nfO{ k|bfg ul/Psf] x'g]5. 

• ;+:yfn] egf{ / 5gf]6 sfo{qmdnfO{ k"0f{ ¿kdf Jojl:yt u/]/ ;Lko'Qm / pTk|]l/t dfgj 
;fwgsf] k|flKtdf hf]8 lbg'sf ;fy} ;+:yfdf sfo{/t sd{rf/Lsf lg/Gt/ l;sfO / 
ljsf;sf cfjZostfx¿sf] klg sb/ ug]{5 . 

• ;Lldt ;do / ;fwgx¿sf afah'b klg ;+:yfn] pRr sfo{ ;Dkfbgsf ;fy} JolQmut 
ljsf;sf lglDt klg pgLx¿sf bIftfx¿ ;'wf/ ug{ lg/Gt/ l;sfOsf] jftfj/0fnfO{ 
sfod /fVb} l;sfOsf cj;/x¿ k|bfg ub{5 . 

• w]/}h;f] tflnd / ljsf;sf lqmofsnfkx¿ 5f]6f tflnd sfo{qmdx¿ , Pscsf{ aLrsf 
sfo{;Dkfbg sf]lrª, lgb]{zg tyf k[i7kf]if0fsf] :j¿kdf ;+:yf leq g} ;Lldt eP 
tfklg ;do ;dodf ;+:yfn] sd{rf/Lx¿nfO{ ;+:yf leqaf6 ljsf; ug{ g;lsg] 
ljlzi6 ;Lkx¿sf] ljsf; ug{  :yfgLo tflnd sfo{qmdx¿df k7fpg] af/]df klg 
;f]Rg]5 . 

• sd{rf/L tflnd / ljsf; cfjZostfx¿ ;'k/Lj]Ifs / ;DalGwt sd{rf/Ln] ;+o'Qm 
¿kdf sfo{ ;Dkfbg of]hgf / d"NofÍg dfk{mt\ klxrfg ub{5g\ . 
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sd{rf/L tflnd / ljsf; cEof;x¿     
 
 

k|efjsf/L sfo{ ;Dkfbgsf nflu ;f]rgLo bIftfx¿ k|flKt / ;'wf/sf lglDt  sd{rf/Lx¿nfO{ 
k|:tfljt tflnd / ljsf;nfO{ ;+:yfn] Pp6f of]hgfa4 l;sfO cg'ejsf] ¿kdf x]b{5 . ;+:yfn] 
;+ej eP;Dd sd{rf/Lx¿nfO{ o:tf l;sfO cj;/x¿sf] Joj:yf ldnfpg vf]Hb5 . oL 
cj;/x¿sf] Joj:yf ldnfpFbf ;+:yfn] ;a} sd{rf/L ;b:ox¿sf] l;sfO / ljsf;sf lglDt 
lgoldt sfo{ jftfj/0f / k|lqmof pkof]udf hf]8 lbG5 . ;Lldt dfqfdf cfj:ostfsf 
cfwf/df cf}krfl/s tflnd cj;/x¿ klg k|bfg ul/G5 . 
 

• sd{rf/L tflnd / ljsf; cfjZostfx¿ Kflxrfg ug{sf nflu sd{rf/L sfo{ 
;Dkfbg of]hgf / d"NofÍgsf] k'g/fjnf]sg Pp6f k|d'v cfwf/ xf] . tflnd k|d'vn] 
;'k/Lj]Ifs / sd{rf/Låf/f d"NofÍg kmf/fddf ;+s]t u/]/ u/]sf ljsf; 
cfjZostfx¿sf cfwf/df sd{rf/L tflnd cfjZostfx¿nfO{ ;+sng ub{5 . ta 
dfq pm ÷pgn] ;+of]hsåf/f cg'df]lbt cfjZostfx¿nfO{ ;+af]wg ug{ lbPsf] 
kmd]{6sf] cfwf/df 5 dlxgfsf nflu Pp6f tflnd of]hgf tof/ ub{5 . 

 

• k|efjsf/L sfo{ ;Dkfbgsf lglDt ;f]rgLo bIftf k|fKt / ;'wf/ ug{ ;+:yfn] s]jn 
5f]6f] cjlwsf] tflnd k|:tfj ub{5 . 

 

• ;+:yfn] klxlrt tflnd / ljsf; cfjZostfx¿ ;+af]wg ug{ ;+:yf leq g} tflndsf] 
Joj:yf ub{5 . hlta]nf ;+:yf leq bIftf / cg'ej pknAw x'Fb}g Tolta]nf dfq} 
sd{rf/L tflnd / ljsf; cfjZostfx¿ ;+af]wg ug{sf lglDt o;n] afXo 
;xof]ux¿ vf]Hb5 .  

 

• ;+:yf leq tflndsf nflu tflnd Kofs]hx¿sf] ljsf; ul/G5 . olb cfjZos kb{5 
eg] tL Kofs]hx¿df kf7\oqmd, kf7\of+z, tflnd ;fdu|Lx¿, tflnd lgb]{lzsfx¿ / 
d"NofÍg of]hgf ;dfa]z u/]/ afXo ;|f]t JolQmx¿sf] ;xfotfn] tflnd Kofs]hsf] 
klg ljsf; ul/G5 . o:tf tflnd Kofs]hx¿ k'gM k|of]u ug{ ;lsg] x'g'kb{5 .  

 

• u'0f:t/Lo tflnd 8]nLe/LnfO{ ;'lglZrt ug{ tflnddf of]ubfg k'¥ofpg] ;+:yfsf 
sd{rf/L cyjf k|d'vx¿nfO{ tflnddf k|of]u ug'{ klxn] k|lzIfssf] ¿kdf tflnd 
k|bfg ul/G5 . 

 

• k|To]s tflnd sfo{qmdsf] cGTodf sfo{;Dkfbg ;'wf/sf lglDt clej[l4 Ifdtf 
sfo{Gjog ug{ cyjf a'‰g sd{rf/L ;b:ox¿n] Pp6f sfo{ of]hgf tof/ ug{ 
cfjZos x'G5 . l;lsPsf] Ifdtfsf] k|of]hgtf ;'lglZrt ug{ ;DalGwt sd{rf/Lsf] 
;'k/Lj]Ifsn] tflnd kl5sf] sfo{ ;DkfbgnfO{ glhsaf6 cg'udg ub{5 .  
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• ;+:yfn] sfo{:yn l;sfO cj;/x¿nfO{ sd{rf/Lsf] lg/Gt/ l;sfO / ljsf;sf] 
efusf] ¿kdf dxTj lbG5 . o;sf lglDt jl/i7sd{rf/Lx¿n] cGo sd{rf/L 
;b:ox¿nfO{ sfo{ ;Dkfbg sf]lrª / k[i7kf]if0f , ljsf; ;'k/Lj]If0f, r'gf}tLk"0f{ sfo{ 
c;fOgd]G6x¿ , y]d]l6s uf]i7Lx¿ / sfo{zfnfx¿ lgoldt ¿kdf k|bfg ub{5g\ . 
o;sf] cltl/Qm :j– cWoogsf nflu pko'Qm zLif{s tyf ljifox¿df cWoog 
;fdu|Lx¿ / k|sfzgx¿ ;a} sd{rf/Lx¿nfO{ ;+:yfn] pknAw u/fpFb5 . ljz]if 
c;fOgd]G6x¿df sfd ul//fVbfsf] If0f lgb]{zg dfk{mt\ l;Sgsf] nflu sd{rf/L 
;b:ox¿ afXo ljz]if1x¿ cyjf cg'ej k|fKt clwsf/Lx¿;Fu klg ;+nUg x'g 
;Sb5g\ .  
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sfo{of]hgf tof/L 
 

rf/ lbgsf] tflndsf] bf}/fgdf e/]sf] k|ZgfjnL, kmf/d, ;a} hDdf u/L tnsf] 9fFrfdf 
sfo{of]hgf tof/ ug]{ . sfo{of]hgf tof/ ubf{ ;lsg] ldlt / k|ltj]bg a'emfpg] ldlt ;Fu d]n 
vfg' k5{ .   

 
tof/ u/]sf] ldlt M =============================== 

 

;+:yfsf] gfd M =============================================== 
 

;xefuLx¿sf] gfd M ====================================== 
 

ljifoj:t' ;+:yfdf 
b]lvPsf 
;jfnx? 

s] ug]{ <  
-lqmofsnfk_

;'? ug]{ 
ldlt 

pknAwL b]lvg' 
kg]{ ldlt  

;Tofkgsf] 
cfwf/ 
-MOV_ 

pQ/bfoL 
JolQm 

k|fljlws 
;xof]u

Dfgj / sfo{ 
;"rgf k|0ffnL 

       

Dfgj >f]t 
of]hgf 

       

Sd{rf/L egf{ 
/ 5gf}6 

       

Sd{rf/L 
cled"lvs/0f 

       

Sfo{;Dkfbg 
Joj:yfkg 

       

Sfo{;Dkfbg 
of]hgf / 
d"NofÍg 

       

Sfo{;Dkfbg 
;xof]u 
k|0ffnL 

       

Sd{rf/L 
ljsf; / 
zzlQs/0f 
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clGtd d"NofÍg 
 
 

!=  of] tflnddf ;ls|o ¿kdf ;xefuL x'gsf nflu tkfO{FnfO{ k|f]T;flxt ug]{ tTjx¿ s]s] 
x'g\ <  

 
 
 

@=  of] tflndsf d'Vo l;sfOx¿ s] x'g\ <  
 
 
 

#=  o; tflndsf ;jn kIf / ;'wfg'{kg]{ kIfx¿ s]s] x'g\ <  
 
 
 

$=  o; tflnddf ;a}eGbf dg k/]sf] / ;a}eGbf dg gk/]sf] s'/f s] xf] <  
 
 
 

%=  tflndsf] ;xhLs/0f s:tf] lyof] < o;df ;'wf/ ug'{kg]{ s'/fx¿ s] kfpg'eof] <  
 
 
 

^=  o; tflndsf] d"NofÍg ubf{ o;n] /fv]sf p2]Zox¿ k"/f ePsf] h:tf] nfU5 < s;/L 
/ lsg < 

 
 
 

&=  o; tflndsf] Joj:yfkg kIf s:tf] lyof] <  
 
 
 

*=  o; tflndnfO{ cem k|efjsf/L agfpg s:tf ;'emfj / ;Nnfxx¿ 5g\ <  
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