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CCS Italia - Centro Cooperazione Sviluppo Onlus- is a non-pro� t, non party 
and non-sectarian international solidarity association operating in countries 
in the south of the world for promoting children’s education and community 
development. It is currently working in Mozambique, Zambia, Nepal and 
Cambodia, supporting over 21,000 children. 

VISION
A world in which all children are allowed to develop their potential to become 
fully realised adults.

MISSION
To improve the local living conditions of children by means of concrete initiatives 
of direct and indirect support to their education, well-being and development.

OBJECTIVES
  Concur to increase access to a high-quality based education.

  To promote sustainable community development based on the requirements 
of children inside the school and the family of the community where they live.

  To promote in Italy and in the north of the world, especially among 
children, a culture of solidarity, tolerance and respect for other people and for 
the environment.
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If there is a single message that sums up our experience in 
2009, it is vision, determination to pursue the vision, team 
work and perseverance begins paying off. 

Just two years back, CCS Italy Nepal Country Office as an 
organization was in its infancy. Within a short span of 
time, it has made significant progress towards becoming 
a professional organization. Giving continuity to last year, 
this year we put considerable time and efforts in enhancing 
and further developing our management procedures and 
policies to bring them to global standard. Thanks to the 
support of Headquarters, we succeeded in securing ISO 9001 
certification in June. We can now say with certainty that CCS 
Italy NCO policies, procedures and forms and formats are at 
par with global quality standard. This is definitely not a small 
achievement for us. 

The external assessment of our partners’ capacity and 
needs conducted last year revealed a real need to work  for 
their organizational development. It was also imperative 
to do so to prepare them to take up the challenges of 
the implementing the new Country Strategy Plan (CSP). 
Therefore, this year we also pursued organizational 
development of our partners with priority and lot of effort 
was put towards it.  Consequently, most of our partners have 
developed their three-year organizational development 
plan. Many of them have begun to implement them with 

M

visible positive results. A help desk has been set up in CCS 
Italy NCO and tutors have been assigned for each partner 
from among our staff to support them. They have also been 
capacitated in financial management. The results of these 
efforts are showing.  

We have put our efforts also in building our internal capacity 
for local fund raising. A fundraising strategy has also been 
developed and we actually began exploring for local funds 
in 2009. Such efforts will be continued in the future. 

I can say with some pride and confidence that we are 
prepared—strategically, in terms of our internal capacity 
and the capacity of our partners and our relationship  
with them and mutual commitment to work together—to  
take them up and work collectively for empowering the 
children in the days to come through effective implementation 
of the CSP. 

My sincere thanks to my staff, partner organizations and 
all other stakeholders for their contributions in making this 
happen. Thank you all. 

Chanda devi Rai
Country Director 

CCS Italy NCO

essage froM 
  the Country DireCtor
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A significant year towards empowering the children and improving  
their living standard

exeCutive suMMary1
A breakthrough year in organizational 
development
2009 was a breakthrough year in organizational 
development not just for its partner organizations but also 
for CCS Italy Nepal Country Office (NCO). This was the 
year CCS Italy NCO secured ISO 9001 certification proving 
to have met global standard on quality. Tremendous efforts 
were put in strengthening the organizational development 
of the partners. Consequently, the partners developed 
three-year organizational development plan and have 
begun to implement them. CCS Italy NCO set up a 
helpdesk for providing regular support and facilitation to 
the partners and has assigned tutors for each partner. The 
financial management capacity of the partners was also 
strengthened. And the results are beginning to show. 

A kick-start year for local fundraising
With the Fundraising Strategy for 2009-2013 developed, 
some efforts were made for raising funds locally. One 
proposal was submitted to European Commission 
in collaboration with three partner organizations and 
one concept paper has been submitted again to the 
Commission. Though there has been no significant success 
as yet we can surely say that local fundraising is no more 
an untrodden terrain for us. Steps have also been taken to 
strengthen the organization’s capacity for fundraising. 

Innovating novel ways to improve schools
Having had to prepare School Improvement Plan (SIP) has 
made the School Management Committees (SMCs) to think 
innovatively and introduce novel measures and activities 
to deal with the problems they face in schools, doing away 
with some of the repetitive ones they had been doing for 

years. The SMCs have realized that achieving greater 
success and addressing problems in schools require 
thinking innovatively and taking up newer approaches 
and strategies. These have been incorporated in the SIPs 
and Annual School Improvement Plan (ASIP) they have 
prepared through participatory process. Consequently two 
schools in Kavre reached Grade 'A', which is the highest 
grade schools can achieve as per National Accreditation 
Policy of the government. 

Localizing and giving focus
Building local capacity and utilizing local resources to  
deal with the problem on health and nutrition, and 
assigning focal teachers in schools were significant  
steps taken in School Health and Nutrition program. 
Assigning focal teachers gave focus to the program. 
Local health workers and focal teachers were trained in  
dealing with basics of health and nutrition so that they  
could address basic problems in those areas without 
external support. Children were made to participate 
through child clubs, which became instrumental to the 
success of the program. 

Engaging with policy and decision 
making in education
CCS Italy NCO coordinated the Association of International 
NGOs in Nepal (AIN) Education Working Group, networked 
with key actors in the sector and engaged with policy and 
decision makers to influence the discourse and policy 
environment in education sector. The AIN Education Working 
Group engaged with the Department of Education for 
establishing framework of cooperation with non-state actors 
and defining national standard for child friendly school. 
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Country Context analysis2
The mistrust and tussle among major political parties 
made 2009 an unstable year politically. The peace 
process did not move forward as expected by many. 
The peace process had begun after the then Communist 
Party of Nepal (CPN) Maoists signed the Comprehensive 
Peace Accord with other seven major political parties in 
November, 2006, ending the decade-long armed confl ict. 
Subsequently, CA elections were held in 2007 for drafting 
a new constitution by May 2010. But the process of writing 
the new constitution was slowed due to lack of commitment 
on part of the major political parties and wrangling among 
them. 

The country could face a new crisis if the constitution 
cannot be drafted within the stipulated time. Even though 
time is running out, the political parties have expressed 

their commitment to write the new constitution on time.

Economically also the country did not fare very well. Global 
recession reduced remittance sent by Nepalese working 
abroad. Power shortage has been severe, crippling 
country and affecting trade and industry adversely. The 
fuel shortage was also experienced on and off throughout 
the year. 

The cost of living increased signifi cantly with infl ation 
skyrocketting to 9.9 %. The peace and security, and human 
rights situation deteriorated signifi cantly and business 
community in the Terai, southern strip of the country, was 
targeted by numerous criminal groups and armed political 
outfi ts. Journalists and media entrepreneurs have also 
been targeted. 

Peace and stability are crucial for children.
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3.1 learning
Letting children have their stake
The client satisfaction survey conducted this year revealed 
gaps in involving children in the program adequately. 
Our experience in 2009 has shown wherever children 
have been involved in the program, it has resulted in 
better effi cacy. Thus, for the effective implementation of 
program, it is vital that children are allowed to participate 
as a stakeholder. Special attention will have to be given 
to include children in the program in the future, especially 
through child clubs. 

Child clubs can be instrumental
2009 proved that child club can play an effective role in overall 
development and empowerment of children and is key to 
the effectiveness and success of the program. Whichever 
area or aspect of the program children have participated 

learning anD Challenge 
for the future3

through child clubs, their participation have signifi cantly 
enhanced the effi cacy of the programs. This success has to 
be replicated in other districts where we work. 

3.2 Challenge
Community must be brought in
There is an increasing realization that it is not enough 
to work only in and with schools. The children belong to 
and come from community and conditions of community 
directly affect environment of schools. Thus, there is 
a need to include community within the sphere of the 
program. Working out how exactly this can be done 
and what strategies and approaches would be most 
appropriate is a challenge we would have to take up in the 
future, though with School Health and Nutrition program 
and Volunteerism component, we have already initiated 
working with the local people.

Determined to succeed: Children from a school in Kavre.
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Education empowers: Students doing their assignments.
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prograM intervention  4
4.1 eDuCation 
CCS Italy NCO has formulated four strategic program 
components under Education Program, which is being 
implemented in Kavre, Chitwan and Makwanpur districts 
through its partners: 1) Center for Cooperation and 
Development (CCD Nepal) in Kavre and 2) Nepal Little 
Flower Society (NLFS) in Chitwan and Makwanpur 
districts. The four strategic components are:

 � Learning Achievement First
 � Community Economic Development
 � Creative Action Learning
 � Reading for Better Life

Education program activities are aimed at improving 
access to quality education for the most vulnerable and 
marginalized children. Due to the efforts put through this 
program, while the overall scenario in education sector 
in the districts is improving, some outstanding results 
have been witnessed. Shivalya Secondary School and 
Khadeshwori Primary School in Kavre were upgraded 
to Grade 'A' proving to have made signifi cant progress 
in improving the quality of education. Grade 'A' is the 
highest grade that schools can achieve under National 
Accreditation Policy developed by the Department of 
Education.

In a remote and almost inaccessible place like Bolde Pediche 
and Chapakhori, forget about the quality of education, 
simply running a school can be quite challenging. Add to 
this the problems any school in the country normally faces: 
shortages of teachers, textbooks, high drop-out rates etc. 
With the support of CCS Italy NCO, implemented by CCD 
Nepal, nothing could deter Shivalaya Secondary Schools 
in Bolde Pediche VDC and Khadkeshwori Primary School in 
Chapakhori VDC in achieving the best it could ever achieve. 
These two schools were upgraded to Grade 'A', which is the 
highest grade in National Accreditation Policy developed 
by the Department of Education. 

On December 18, 2009, CCS Italy NCO organized a grading 
award ceremony at Radhakrishna Lower Secondary 
School, Chapakhori VDC of Kavre. Mr. Tukraj Adhikari, 
Under Secretary of Department of Education handed over 
a cheque of NRs. 15,000 each to the representatives of the 
two schools in presence of District Health Offi  cer, School 
Supervisor, Resource Persons of DEO, SMC/PTA members, 
head teachers and child club members. The representatives 
of the schools expressed gratitude to CCS Italy NCO and 
CCD Nepal for their support and pledged commitment to 
continue their eff orts to improve their performance in the 
years to come.

Shivalya and Khadkeshwori Schools reached 
Grade ‘A’ 

We are the future: Children in an ECD in Kavre.
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It is a national MOE-run scheme, which CCS Italy NCO 
is trying to strengthen. CCS Italy NCO will advocate for 
implementation of the scheme countrywide. The child 
club is another example of outstanding success this year. 
The children of the child clubs have shown excellent 
overall development in their behavior. They have become 
initiators, effi cient managers and on several occasions 
engaged with other stakeholders vis-a-vis burning issues 
prevailing in the society. They have begun to assert their 
stake in the way the schools are run and managed. Child 
club alliance has been formed in seven VDCs of Kavre and 
subsequently, Timal child club alliance was established 
with the coordination of District Child Welfare Committee. 

Though innovation on part of the SMCs with regard to 
program activities still remain a challenge, preparing of 
SIP by SMCs and switching on from partner organizations 
to schools themselves to identify their own needs have led 
to schools identifying their real needs. The SIP preparation 
process has made the SMCs to think innovatively and 
introduce novel measures and activities to deal with the 
problems they face and do away with some of the repetitive 
one they had been doing for years. The SIPs prepared 
by SMCs have been endorsed by the District Education 
Offi ce (DEO). The endorsement is just one example to 
show that we have been successful in working closely with 
the DEOs for implementing the program and getting their 
necessary support. 

In our experience, managing the internal dynamics 
between SMCs and teachers, and making them work in the 
best interest of the children cannot be taken for granted. 
It requires careful and continuous effort and facilitation 
to foster understanding and cooperation between them. 
The joint workshop organized for SMCs and teachers this 
year provided the platform and opportunity for them to 
come together, understand each other better and interact 
with each other. By the end of the workshop, a closer 

My name is Sahila Tamang. I live in Kokam in Pokhari 
Narayansthan VDC. We are fi ve in our family. Our main 
occupation is agriculture. But the yield from agriculture is 
not enough to feed us all the year round. 

My son told me that there was a notice in Shree Mahakali 
Primary School informing that people could apply for loans 
for income generating activities. The support was provided 
to the school through CCD Nepal for enhancing the 
sustainability of the school under Community Economic 
Development Program of CCS Italy NCO. 

I applied and was provided the loan after few weeks. I 
brought three goats with the money. It’s been seven months 
and now I have fi ve goats. I sold one for fi ve thousand 
Rupees. With that money I brought exercise books, pens and 
school uniforms for my children. My income is gradually 
improving.

I thank CCD Nepal, CCS Italy and Shree Mahakali school. 

Sahila Tamang
Pokhari Narayansthan-4, Kokam

Books, Pens and Uniform for my Children Getting right matters: Interschool Quiz Contest in Kavre.

Goat keeping has been a good source of income for the poor.

relationship was fostered; they had better understanding of 
each other and a renewed commitment to work together. 

The training provided to SMCs under Community Economic 
Development program on well being ranking and managing 
the revolving fund has been crucial not only in identifying 
the real poor but also in terms of providing the fund to 
them. Prior to the training, there was reluctance on part 
of the SMCs to provide the funds to the real needy poor 
people. Thanks to the training, 14 most needy families are 
benefi tting from the revolving fund.
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Key Achievements

Program Component One: Learning 
Achievement First

This objective of this program is to create conducive and an 
enabling environment in schools, which plays vital role for 
learning and quality education. This program component is 
divided into following two components.

1. Support to school 

a. Infrastructure

 � 12 schools were equipped with furniture. 
 � 11 schools received cupboards. 
 � 11 schools received support for constructing toilets.
 � 3 Early Childhood Development (ECD) centers received 

roofing support.
 � 1 school received support for building a classroom and 

store.
 � 1 school received support for constructing a dining room 

for 148 children. 
 � 1 school received compound wall support.
 � 1 school received school building support.

b. Grant support

 � 44 schools received block grant support for providing 
quality education to children and improving school 
condition.

 � 373 Chepang children (207 boys and 166 girls from 
two residential schools) were ensured with food and 
accommodation facility.

 c. Learning Materials

 � 148 students received learning materials and this helped 
them to attend class regularly.

d. SIP/ASIP and School Grading

 � 365 participants received orientation on preparing SIP 
and ASIP. The participants were head teachers, teachers, 
SMC/PTA members, Mother groups, Child club members 
and Resource Person from DEO, Kavre. 

 � 63 schools prepared ASIP.

 � 44 schools conducted school accreditation, out of which 
two schools are in Grade A, 26 schools in Grade B and 16 
schools in Grade C.  

2. Support to children 

a. Scholarship

 � 355 children received scholarship support and attended 
school regularly

b. Coaching Class

 � 827 students of Class 8, 9 and 10 from six secondary 
schools received coaching class, out of which 392 students 
appeared in School Leaving Certificate (SLC) exam.

 � 148 Chepang students from one school received 
coaching class and this helped the students to perform 
better in class.

Program Component Two: Community Economic 
Development

This program component provides economic support to 
poorest families from marginalized communities through 
micro-credit schemes in order for their children to continue 
their education.

a. Income Generation Activities

 � 20 SMCs members were trained on wellbeing ranking 
and revolving fund management. 

 � 14 families benefited from income generating activities 
to improve their economic conditions. Among them, 
seven families used the fund for purchasing buffalos, 
one family each used for purchasing a pig and hen, while 
other five families purchased goats. 

Program Component Three: Creative Action 
Learning

This program component is aimed at developing creativity 
and critical thinking skills in children to help them think, 
reflect and explore beyond course books which will help in 
enhancing their capacity and empowering them. 

a. Early Childhood Development (ECD)

 � 42 ECD centers received block grant support for mid-day 
meal, learning materials and facilitators incentive.

 � 42 ECD facilitators received five-day refresher training 
on Child Development and ECD management. 

 � 126 mothers trained on role and management of ECD.
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4.1.1 vulnerable ChilDren prograM
CCS Italy NCO is supporting in providing access and quality education to the vulnerable and marginalized children 
of Lalitpur and Kathmandu districts. The supported children are mostly HIV affected, prisoners dependent children 
and children from poor economic background. The implementing partners for the Vulnerable Children Program are  
(i) Karuna Bhawan (ii) Education Resource Development Centre-Nepal and (iii) Prisoners Assistance Nepal.

1. Karuna Bhawan

 � 52 children were supported with school fees and 
coaching classes. This helped the children to attend 
school regularly and perform better in class.

 � 50 children received educational materials, which helped 
them in their studies.

 � 50 children attended leadership and skill development 
training and participated in recreational activities.

 � 55 children participated in educational tour and children 
day program. This helped the children in exhibiting their 
talent and exposed them to new ideas.

2. Education Resource Development Centre-
Nepal (ERDCN)

 � 1 school received support for school building and 
renovation of door and windows. 

Key Achievements

 � 704 ECD children (360 girls and 344 boys) attended ECD 
class regularly.

 � 133 ECD children (53 girls and 80 boys) were enrolled in 
Grade one.

 � 44 migratory worker children attended pre-primary class.

 � 16 ECD centers received instructional material kit box 

b. Child Club

 � 55 children and one focal teacher each of 21 child 
clubs received three-day training on child rights and 
management of child club.

 � 7 VDCs of Kavre formed Child Club Alliance. 

 � 65 participants including child club members 
participated in district level workshop on child rights.

 � 63 wall newspapers were published by child clubs.

c. Extracurricular Activities

 � 19 schools received musical instruments.

 � Child club members conducted various program such as  
quiz completion, essay and drawing competition in and 
among schools.

 � 21 child clubs received sport materials.

Program Component Four: Reading for Better life

Under this program component, CCS Italy NCO supports 
schools for establishing libraries and equipping them with 
books that help children to acquire knowledge and provide 
exposure to new ideas and learning.

a. Library Establishment

 � 6 Secondary schools received book support.

 � 1 school received white boards for 13 classrooms. 

 � 34 children received educational materials and attended 
school regularly.

 � 1 child club was established. 

 � 24 child club members and 1 focal teacher received 
training on child rights, and management of child club.

3. Prisoners Assistance Nepal (PA Nepal)

 � 30 Prisoner Dependent Children received residential care 
and support in conducive learning environment.

 � 30 Prisoner Dependent Children received educational 
materials and attended school regularly.

 � 30 Prisoner Dependent Children received health check 
up and medical facilities. 
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Little things mean a lot: Stationery distribution to 
vulnerable children in Karuna Bhawan.

Traditional greetings in traditional attires: 
ECD children in Kavre.
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4.2 sChool health anD nutrition prograM
The overall objective of School 
Health and Nutrition (SHN) 
Program is to improve health 
and nutrition status of school 
age children in the working 
district of CCS Italy NCO. The 
components under the program 
are School Health and Nutrition 
Services, Healthy School 
Environment, Skill based Health 
Education, Community Support 
system and School Based Oral 
Health Promotion. The program 
is implemented in Kavre with 
CCD Nepal and People’s Dental 
College and Hospital. 

Institutionalization and localization 
were the key words for SNH 
program in 2009. Doing away with 
involving discrete people, focal 
teachers were assigned for the 
program in schools. Assigning focal 
teachers was key to institutionalizing and achieving focus in 
the work. These teachers were not only oriented about the 
SHN Program but also provided trainings on key aspects of 
health and nutrition, including on oral health under School 
based Oral Health Project.  This was important because the 
focal teachers themselves could deal with basics of health 
and nutrition.

The participation of children from child clubs brought the 
effectiveness of the program to a new height proving that 
child clubs could be instrumental to the program.

Focal teacher and child club members did not only participate 
in implementing but also in reviewing the Program.

Our club received trainings on nutrition and health, capacity 
building and child right from CCD Nepal. After the training, 
we have organized quiz competitions, debates, public 
speaking and other extra-curricular activities in our school. 
We also did a door-to-door campaign for promoting school 
enrollment in our community. We published wall newspapers 
from time to time. We took initiatives for improving personal 
hygiene and sanitation. We also cleaned our classrooms and 
school courtyard. We have also taken initiatives to maintain 
regular attendance of students in the classes. 

Participating in all these activities and taking initiatives 
have been a great learning experience for us. We enjoyed 

The Clubs are becoming Instrumental

thoroughly and have been greatly benefi tted. We have been 
able to develop our leadership skills. The wall newspaper 
has helped us in our intellectual development. The school 
environment is now clean and tidy. Students now attend 
classes regularly. Above all, due to our school enrollment 
campaign, no child in our catchment area had to stay back 
at home being deprived of the light of education. 

Rashmi Lama
Chairperson,

Shree Jana Uddhar Child Club
Grade V

Sarsyunkharka, Kavre

Doing it locally: Local health workers examine a patient after being trained.

There also was a gradual shift away from delivery of 
goods and services to focus more on building capacity at 
the local level and mobilizing and utilizing local resources. 
Local health workers capacity was built and they were 
mobilized for carrying out activities of the program. The 
SHN program is guided by the National School Health 
and Nutrition Strategy of the GoN and coordination has 
been made with the District School Health and Nutrition 
Coordination Committee at the district level, of which CCS 
Italy NCO is a member. Joint supervision and monitoring of 
the  Project was done, by offi cials from District Education 
Offi ce, District Health Offi ce, Department of Education, 
Child Health Division, CCS Italy NCO and CCD Nepal. 
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All it takes is a brush: Child from Kavre brushing her teeth.

Let me have a look:
A child club member examines her 

fellow member.
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Component One: School Health and  
Nutrition Services

 � 4142 children from primary level received general physical 
check up including vision, hearing and dental screening. 
(87 % of the school children in the project area)

 � 7817 school children benefitted by deworming program. 
(95% of the children in school program)

 � 3380 children received iron tablet (90% of the children in 
school program in the project area)

 � 44 school have first aid service.

 � 18 children benefitted from Emergency Fund. They were 
referred cases from school and local health posts who 
received treatment in Dhulikhel hospital. Case details:  
5 cases of fracture, 5 cases of eye problem, 2 cases of  
infection, 2 cases of accident, 2 cases of eye problems, 
1 case of Hypospordiasis and 1 case of Uro Genital. 
Serap Tamang, the student of NTK had suffered from 
Hypospadiasis and treated with corrective operation 
(URETHROPLASTY) at Dhulikhel Hospital. 

Component Two: Healthy School Environment

 � 581 ECD children received hygiene materials (2 brushes 

Key Achievements 

per child, toothpaste, soap and towel.)The children 
belong to 41 ECD centres. 

 � 10 schools received waste disposable drums

Component Three: Skill based Health Education

 � 217 Child Club members were trained on health, nutrition 
and hygiene

 � 79 Child Club members (including 44 girls) from 37 child 
clubs received refresher training

 � 44 Child clubs received Information, Education and 
Communication materials related to health, nutrition 
and hygiene 

Component Four:  Community Support system

 � 82 head teachers, SMC chairperson and focal teacher 
participated on SHN Program orientation during 
orientation on iron and deworming program

 � 41 Schools’ focal teacher and child club members 
participated in SHN Program review and evaluation

 � 2 district level SHN coordination committee meetings 
were held

The independent mid-term survey of the program 
conducted in early 2009 to assess the program covering 
program period of 2006 to 2009 has revealed some 
significant progress made. Comparing the data from the 
baseline survey in 2007, it revealed that knowledge on 
preventative measure against anemia, worm infestation 
had increased from 8% to 14%, and 10% to 43.7% 
respectively among the school children. 70% of the 
households reported consuming iodized salt. About 
99.7% children reported to have developed brushing habit 
against 98% in the baseline. The hand washing practice 
before eating and after defecation had increased from 88% 
to 92% and 29% to 68% respectively among the children. 
There is reduction of percent of children and women who 
reported consuming tobacco and alcohol products in last 
30 days from 8% to 0.6%. There was, however, no change 
in the knowledge level of HIV AIDS. 

A total of 285 school children and 300 households from 
Timal area of Kavrepalanchowk district where the program 
is being implemented were interviewed during a one week 
period in the survey. 

CCS Italy NCO in partnership with the Department of 
Community Dentistry (PDCH) provided oral health 
promotion services through a common risk factor approach 
under the SHN Program to the school children of Timal area 
in 2009.

Key Achievements

Activity One: Oral Health Promotion Training to Focal 
Health Teacher

 � 44 focal teachers received training on oral health. Each 
teacher was provided with training manuals, mouth 
mirrors and probe.

Activity Two : Dental Screening

 � 4142 were children were screened

 � 50 percent of total screened children needed some form 
of dental treatment.

School Based Oral Health  Promotion
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Activity Three: School Based Oral Health Camps

Services rendered at dental camps:

 � Oral Hygiene Education
 � Check up/ Screening
 � Simple extraction
 � Simple Filling (ART)    
 � Fluoride/ Sealant application
 � Referral

Number of children served

2069 : Total number of children screened during camp

2069 : Total number of children receiving oral health 
education

1171 : Total number of children receiving treatment

370 : Total number of children receiving ART (filling)

635 : Total number of tooth extraction

136 : Total number of children receiving topical fluoride 
application

43 : Total number of schools where screenings were 
conducted

30 : Total number of children with deep pit and fissures 
sealed

4.3 CommunIty SoCIAL-EConomIC DEvELopmEnt

Support to Timal Community Rural Electrification 
Cooperative Association (TCRECA)

CCS Italy NCO has supported Timal Community Rural 
Electrification Cooperative Association Ltd (TCRECA) for 
office management costs, including salary for two staff 
and for capacity building of the staff and board members 

on electricity and cooperative management. TCRECA 
has been working with the objective of mainly providing 
electricity and water for irrigation to seven VDCs in 
Timal area (Saramthali, Sarsyunkharka, Boldephediche, 
Thuloparsel, Naryansthan, Chapakhori and Mechhe). In 
2009, electrification was completed in two and half VDCs 
(Sarsyunkharka, Saramthali and half of Boldephediche).
The remaining VDCs is planned to be completed by 2010.  

Technician on work at electricity grid lines in Timal area.
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CrossCutting theMes5
5.1 volunteerisM
Recognizing the importance of volunteer work, CCS Italy 
NCO aims to promote the concept of volunteerism among 
the youths. It promotes the participation of youths in their 
communities and recognizes them as a catalyst for social 
transformation within their own communities. Volunteerism 
is a cross cutting component in CCS Italy NCO program. 
Under this program the capacity of local youth were 
build through trainings, workshops and development and 
implementation of project proposals. 

5.2 CapaCity builDing
Under Capacity Building, which is another crosscutting 
theme, CCS Italy NCO provides training to teachers on 
child centered learning process, English methodology and 
active teaching learning. The trainings are conducted in 
consultation and cooperation with the DEO. The Resource 
Person of DEO facilitated the training.

 � 30 youths including 27 local youths and 3 social changers 
received fi ve-day training on concept of volunteerism, 
introduction to principles and tools of Participatory 
Rural Appraisal and proposal writing.

 � 30 youths including 27 local youths and 3 social changers 
from 3 VDC were mobilized 

 � 6 project proposals was developed and implemented by 
the local youths. Seed money was provided to the youths 
to implement the activities.

 � 35 participants attended a workshop to discuss and 
share about the achievements and shortcomings of the 
project after the completion of 1st project proposal. 

Key Achievements 
 � 36 primary level teachers received training on English 

teaching methodology.
 � 39 primary level teachers trained on child centered 

teaching learning process.
 � 45 participants visited Pokhara and Chitwan for an 

exposure visit. Among them were 35 teachers, 1 Section 
Offi  cer from DEO, Kavre, 3 Resource Persons from DEO, 
Kavre, 1 representative from partner organization and 
CCS Italy NCO.

 � 44 schools’ SMC, head teachers and focal teachers 
received orientation program on deworming and iron 
supplementation.

 � 44 school teacher received training on SHN program 
management.

 � 37 focal teachers received refresher training on SHN. 11 
of them were female.

Key Achievements 

Learning before teaching: Teachers at child centered learning program in Chitwan.
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aDvoCaCy anD networking6
CCS Italy NCO coordinated the Education Working Group of Association of International NGOs in Nepal (AIN) in  
2009. The Education Working Group networked with organizations working in education sector, provided common  
platform for interactions and discussions, and engaged with key actors in the sector including the government to influence 
policy environment. 

6.1 CoorDinating eDuCation working group (ewg) of 
assoCiation of international ngos in nepal

Coordinating AIN Education Working Group: Experiences and Lessons

The Association of International NGOs in Nepal (AIN), of 
which CCS Italy NCO is a member, is an informal grouping 
of 90 plus INGOs working in Nepal for promoting mutual 
understanding, exchanging information, and sharing 
experiences and learning of development work. AIN 
has several thematic Working Groups formed to ensure 
better coordination, collaboration and linkages with 
other stakeholders on the theme.  I was nominated as the 
Coordinator of Education Working Group (EWG) in March 
2009.

In the Working Group, we tried to set a strategic framework 
in cooperation with all the member organizations of 
AIN. We defined Early Childhood Education, Quality, Non 
Formal Education and Multilingual as priority areas with a 
crosscutting focus on School Sector Reform (SSR) Plan. 

Each area was closely watched by Thematic Coordinators 
and we established good communication with regard to 
the four strategic areas. We were active especially in Non 
formal Education, trying to engage with the Department 
of Education in establishing a framework of cooperation 
with non state actors. Lot of efforts were put to School 
Sector Reform and AIN played an important role in offering 
a platform for analysis and discussion. The Working Group 
put lot of efforts in better comprehending and discussing 
the implications of the new schools sector reform at local 
and national level. Recommendations have been given to 

MOE and several workshops were organized in cooperation 
with all the Working Group members, MOES and non state 
stakeholders. Several articles were also published on behalf 
of the AIN.

Furthermore, the Working Group, in cooperation with 
UNICEF, became active in engaging with the Department 
of Education in the Education Management System and 
in defining national standard for child friendly schools. 
The Group played an active role in organizing national 
workshop on child friendly standards held in May under 
the auspices of MOES in cooperation with UNICEF. Good 
framework of cooperation has been also established with 
National Campaign for Education (NCE), where we were able 
to organize joint programs on SSR and literacy campaign.

Overall, it was a challenging and engaging experience. But 
it had its reward. Being involved on behalf of AIN with the 
Joint Assistance Reviews organized by the MOE with the 
external Development Partners was especially engaging. 
I would like to thank Reshma Shrestha, AIN Program 
Coordinator and all the members of the Working Group for 
their support and cooperation.

Simone Galimberti
Deputy Country Director, CCS Italy NCO 

Coordinator, 2009
AIN Education Working Group
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6.2 sChool health anD nutrition network
CCS Italy NCO is a founding member of National Network 
on School Health and Nutrition (SHN), a joint initiative 
of GoN, INGOs and external Development Partners 
who advocate for implementation of School Health and 
Nutrition (SHN) strategy. The strategy was approved by 

the government in 2006.  CCS Italy NCO played crucial 
role in production of fi rst edition of the network’s newsletter 
and for organizing the second National Workshop on SHN. 
This has increased the visibility of CCS Italy NCO at the 
national level.

6.3 other aDvoCaCy anD networking work
CCS Italy NCO Director is a member of AIN Steering 
Committee and has been contributing in that capacity. 
She was also a member of non-state actor Working Group 
appointed by Ministry of MOHP FCR and contributed 
signifi cantly in policy formulation. She also contributed 
to the Joint Annual Review (JAR) and also to COMPACT. 
We also participated actively in AIN Health Working 
Group and Capacity Building Working Group. Similarly, 
there has been active participation in the communication 
work of AIN, especially by providing inputs for developing 
Communication Strategy for AIN and its effective 
implementation. 

CCS Italy NCO also participated actively in Volunteer 
Sending Agency Network. We contributed to organizing 
a program to observe the International Volunteer Day 
together with other volunteering sending organizations, 

NGOs and government line agencies. The program aimed 
at pressurizing the government to raise climate change 
issue pertaining to Nepal at World Climate Change 
Summit in Copenhagen and to hand over the signatures 
collected in the campaign. Seven students from three CCS 
Italy NCO supported schools attended half day training 
on Solid Waste Management and Implications for Urban 
Agriculture. Trained youth volunteers visited two CCS Italy 
NCO supported schools to share about urban agriculture 
and proper disposal of non-recyclable garbage with the 
school students, parents and the community. 30 students 
and teachers from CCS Italy NCO supported schools 
participated in the International Volunteer Day event. 

CCS Italy NCO is also a member of National Campaign for 
Education Steering Committee and actively participated in 
its programs.

A child club member has her say in School Health and Nutrition Workshop in Kathmandu.
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organizational DevelopMent7
CCS Italy NCO has pursued organizational development 
with a high priority after 2008. Since then CCS Italy NCO 
has made a good headway in this direction. But 2009 was 
a real breakthrough year for us. This year we secured ISO 
9001, a global quality standard. It was not easy though; 
developing quality policy, procedures, and forms and 
formats required hard work and entailed a thorough and 
rigorous process. But we believe that it was worth all the 
efforts. An international ISO team thoroughly scrutinized 
the policies, procedures, and forms and formats before 
granting the certification. For an organization that had 
rudimentary system and procedures in place just some 
years back, it is definitely not a small achievement.

After the external assessment of partner capacity and 
needs conducted in 2008, CCS Italy NCO decided to put 
a real focus on organizational development of the partners 
too. But this was easier said than done, as all partners 
did not favor change, for change is always difficult. CCS 
Italy NCO organized a workshop with its seven partners 
for developing a three-year organizational development 

plan for them. During the workshop, several questions 
were developed with scores to identify the current level 
of the organization. Based on the score, program team 
categorized the activities for different years with detail 
description for each year plan. All seven partners were 
involved in this process except PDCH and ERDCN. 
Subsequently, some of the partners have begun to take 
concrete steps. CCS Italy NCO has provided regular 
follow-up and support to the partners each month and/or 
quarter as per need of the program team. 

In the end, CCS Italy NCO has made its partners realize 
that organizational development is to their own benefit and 
they are happily moving ahead. Viewed in this sense, CCS 
Italy NCO has established itself as facilitator of change.

Key Activities

 � Organized organizational development workshop for all 
partners.

 � Set up Help Desk in CCS Italy NCO for facilitating and 
supporting partners in finance, administration & HR and 
program implementation.

 � Organized two-day Financial Account keeping and 
management training to accountants of partner 
organizations

 � Conducted Peer Review workshop every quarter for 
partner organizations. 

 � Organized Proposal writing for partner organizations 
and staff of CCS Italy NCO

 � Organized Fund Raising workshop for partner 
organizations . 

 � Conducted client satisfaction survey including three 
major stakeholders of CCS Italy NCO: students, SMCs and 
partner organizations.

 � New accounting software introduced to partners.

CCS Italy NCO ISO Certificate.
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The Little Flower is now Blooming Big

Nepal Little Flower Society has been profoundly benefi tted 
by CCS Italy NCO’s eff orts to build the capacity of its partners 
through organizational development.

We received trainings on single format, fi nance 
management, proposal writing and fundraising. CCS Italy 
NCO has assigned two of their staff  to support us in our 
organizational development. They not only support us in 
programs implemented together with CCS Italy NCO but 
also in other programs and activities of our organization. 
They have supported us where we need without interfering 
in the internal matters of our organization or infringing our 
autonomy.  Their support has been immensely valuable for 
us.

As a result, we have been able to strengthen and expand 
our organization, dividing portfolios and responsibilities 
among the existing staff  and recruiting new wherever 
required. Now Fr. E.J. Cherian is the program manager 
and Fr. Michael Chirayath is the program coordinator. We 
have appointed two community mobilizers to work with 

sponsorship program, one full time accountant and one 
part time PRO to liaise with offi  cials in the program areas 
and organize project related programs. We have also been 
able to increase membership, democratically elect executive 
members, hold regular meetings, audit accounts, document 
and report, register with Social Welfare Council etc. 

We are now familiar with internationally recognized 
fi nancial systems and formats including Single Format.  
The internal audit conducted by CCS Italy NCO has helped 
strengthen our fi nancial system. 

We have also been able to venture into new program areas. 
CCS Italy NCO also allowed us the opportunity to work 
together with FORWAD and NCA for submitting project 
proposal to European Commission. Even though we could 
not make it eventually, it was a great learning experience.  

Nepal Little Flower Society (NLFS)
Fr. Cherian E J and Fr. Michael Chirayath

A help desk has been set up in CCS Italy NCO and each 
partner organization has been provided with regular 
support and facilitation by a CCS Italy NCO staff, who 
works as tutor for them. Several trainings and workshops 
were provided to partner organizations for strengthening 
their fi nancial management capacity including on practical 
fi nancial management, internal audit and management 
review, single format and budget planning. Consequently, 
they realized the need for sound and effi cient accounting 
software for preparing effective fi nancial reports and 
they requested for one. At their request, CCS Italy NCO 
provided FINMAN accounting software. 

The peer review workshops, conducted every quarter, 
has been a good opportunity for sharing, refl ecting and 
getting inputs for one’s work from fellow colleagues  of 
other partner organizations.

The proposal writing and fund raising strategy workshop 
training provided to all the partners have enabled them to 
write and submit proposals for projects.

The CCS Italy NCO staff  and representatives from partner 
organizations learning the fi ner aspects of proposal writing.
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funD raising8
The Fund raising Strategy for the period 2009-2013 
was developed in line with the new CSP. The strategy 
underlines that more impetus be given for local fund raising 
in the future and local fund raising will be pursued more 
strategically. The strategy identifi es areas in which projects 
will have to be developed in the future. It also aims at further 
developing and diversifying the funding base, maintaining 
satisfaction level of donors, developing effective materials 
for marketing and fund raising. It also specifi cally aims at 
developing the capacity of its staff and specifying their 
roles and responsibilities with regard to fund raising.   

With fund raising strategy in place, some efforts were 
made during the year for local fund raising. CCS Italy 
NCO, in collaboration with some of its partners, submitted 
proposal to European Commission (EC) on November 
on education for vulnerable groups though eventually the 
proposal was not selected/accepted. Similarly, a concept 
paper was submitted to EC together with an NGO on 
safe migration. As we write this annual report three more 
concept papers have already been submitted for three 
different projects. 

Simon Brown and Gorden Finlay from VSO explaining the art of fund raising.
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sponsorship prograM 9
Though individual sponsors have decreased in Kavre 
new sponsors have been added for programs in Chitwan, 
Makwanpur and Kathmandu. Under distance support 
program, we provide quality and accurate updated 
information to individual sponsors in Italy through 
Christmas letters and photos of sponsored child.  

Our approach is to mobilize SMCs and focal teacher of the 
school centers for producing the letters and photos. We 
conducted three trainings in Kavre, one each in Chitwan, 
Makwanpur and Kathmandu. After these trainings, focal 
teachers became skilled in taking digital photos of children 
and writing Christmas letters. Regular monitoring was 
carried out during letter and photo production period. Out 
of total sponsored children of 3181, we had submitted 
2955 Christmas letters and photos to Headquarters. 226 
children’s dropout letters were processed as they were 
either transferred to other schools after completing their 
basic education or migrated with their parents to areas 
where CCS Italy NCO does not work. One child expired 
and we processed drop out letter.

Key Figures as of December 2009

The district wise sponsored children are as below:
Total sponsored children - 2955
Sponsored Children in Kavre -  2303
Sponsored Children in Chitwan - 235
Sponsored Children in Makwanpur -  357
Sponsored Children in Kathmandu  -  60

With a total of 2955 sponsored children, 44 schools in 
Kavre, 15 in Chitwan, seven in Makwanpur and three in 
Kathmandu have been receiving support from CCS Italy 
program in Nepal. 

We submitted 1596 new candidatures to Headquarters 
in 2008 for the purpose of recruiting new sponsors. 
Headquarters recruited a total 627 new sponsors in 2009. 
Out of a total of 627 new sponsors, 155 were for the Chitwan, 
65 for Kathmandu and 407 for Makwanpur district.

Shoot it right: Digital photography training for focal teachers.
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Area Score

Physical facilities 37

Teacher’s efficiency 22

Responsibility and transparency 64

School management process 38

Achievement of school 10

Extra achievement 29

10.1 sChool aCCreDitation/ 
graDing

CCS Italy NCO conducts School Accreditation in all of 
its supported schools in Kavre and Chitwan districts. 
Government of Nepal has developed school accreditation 
form for grading of all government schools. The forms are 
filled by the schools and is then validated by the Evaluation 
Committee which comprises RP, school supervisor and 
Head teacher of the respective resource centre. 

The accreditation form is categorized into four levels as 
per Education Rules 2059 article 145 Clause. They as as 
below:

 � School getting below 40% marks out of total marks 
(200) is categorized under 'D' level.

 � The school getting between 40-60% marks out of total 
marks (200) is categorized under 'C' level. 

 � The school getting between 60-80% marks out of total 
marks (200) are categorized under 'B' level. 

 � The school getting 80% marks and above out of total 
marks (200) are categorized under 'A' level. 

School accreditation considers six main areas and the 
total score for each area is specified accordingly. The 
main areas and their scores are provided below:

sChool aCCreDitation/phase 
out/Client satisfation survey1 0

10.2 phase out 
CCS Italy NCO follows the Government policy while 
planning and implementing program activities through 
School Improvement Plan. The phase out plan of CCS 
Italy NCO is based on the school grading system through 
which Department of Education (DoE) grades schools 
in categories A, B, C and D. Oncea school reaches 
Grade ‘A’ as per the government system and becomes 
fully equipped with all the facilities including the health 
indicators, CCS Italy NCO phase outs program activities 
from the school. CCC Italy NCO, in close coordination with 
DEO and partner organization, organizes a graduation 
ceremony to recognize the effort of such schools and the 
respective schools receive grant award aimed at providing 
sustainability and meeting specific needs of the school. 

10.3 Client satisfaCtion 
SuRvEy-2009

Client satisfaction is one of the important tools to support 
the final evaluation and monitor the impact of the program 
by direct beneficiaries. It is a new modality, which CCS 
Italy NCO adopted to measure the satisfaction of its 
beneficiaries/client. This year client satisfaction survey 
was carried out in eight schools of four VDCs: Thuloparsel, 
Sarsukharka, Saramthali, and Bolde Phediche. The 
participants were students from class five, six and seven, 
SMC members and partner organizations. 

Overall findings- Against the given and defined  
benchmark for measuring satisfaction level, students 
satisfaction level was reported at 70%, SMC members at 
80% and partner organizations at 70%. 

Overall recommendation – The general level of 
understanding and knowledge on CCS Italy NCO has 
considerably improved in comparison to the findings of 
2008. However, more effort needs to be made for generating 
knowledge and awareness on sponsorship process.
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finanCial report1 1
In Fiscal Year 2008/09 (2065/066 B.S. as per Nepali calendar) CCS Italy, NCO has successfully spent 81 percent of total 
expenditures in program implementation and 19 percent in management and general services. The expenses ratio was 
appreciated by external audit team and they have recommended maintaining it in the future too. The financial transactions 
were audited by NK Joshi & Company.

sr particulars Amount in npR
1 Management and General Expenses 6,951,253
2 Education Program Expenses 16,416,328
3 Health Program Expenses 7,335,116
4 Livelihood Program Expenses 2,122,711
5 Sponsorship Program Expenses 2,783,766

total Expenses of Fy2008/09 35,609,174

Management and 
General Expenses

19%

Education Program 
Expenses

46%

Health Program 
Expenses

21%

Livelihood Program 
Expenses

6%

Sponsorship Program 
Expenses

8%

Management and General Expenses
Education Program Expenses
Health Program Expenses
Livelihood Program Expenses
Sponsorship Program Expenses

Livelihood Program Expenses 6% Sponsorship Program Expenses 8%

Education Program Expenses 46%
Health Program Expenses 21%

Management and General Expenses 19%

finanCial stateMent CCs italy, nepal Country offiCe



CCS iTALy nCo  |  AnnuAl RepoRt 09 23

inforMation anD 
CoMMuniCation work1 2

Information was disseminated to key stakeholders, both 
internally and externally to Headquarters. This was done 
mainly through print and electronic publications. CCS Italy 
NCO brochure and Annual Report for 2008 were published. 
Two issues of Community Newsletter with news about key 
activities of CCS Italy NCO and partner organizations 
were published. These publications also contributed to 
increasing the visibility of CCS Italy NCO.

First issue of Community Newsletter.

Country Newsletter for Headquarters was published every 
month that updated the Headquarters about the latest 
news and development in the country. Similarly, articles 
and success stories were produced. Community Report 
and Preggeto Solidarity Reports were distributed to all 
foster parents. Video clips and photos were also provided 
to Headquarters for CCS Italy website.

Annual Report 2008
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internship 

Intern-Speak

I strongly believe in defending human rights, especially of 
the most vulnerable ones such as women and children, 
discriminated social or ethnic groups or those living in 
confl ict or post-confl ict situation, though to do so is quite 
challenging.  That is why I chose to work in Nepal. 

I choose to do an internship with CCS Italy NCO because 
I was interested in projects it was doing for Nepalese 
children and youth. I had the opportunity to participate 
in the designing and piloting phase of a project on youth 
participation in Kavre. CCS Italy NCO used participatory 
approach while designing the project, which I appreciate. 
Such an approach encouraged the direct participation of 
children and youth. It took into consideration opinions and 
suggestions of the youth targeted by the project through 
focus group discussions and survey. They were asked to 
identify problems aff ecting the children of their community 
and to propose solutions. The solutions proposed were 
subsequently implemented by CCS Italy NCO.

I also participated in the needs assessment in Chitwan, 
mid-southern part of the country where CCS Italy NCO was 
planning to expand its program. The community we visited 
belonged to a poor ethnic minority, the Chepangs. They live 
in isolation without access to running water and health 
facilities. The primary schools existed but the majority 

of them were very poorly built and partially destroyed. 
Moreover, the number of classrooms was insuffi  cient to 
accommodate the pupils. The student-teacher ratio was 
also disproportionate. Secondary schools were very far from 
the villages. CCS Italy's support to the Chepang community 
would surely improve the living standards of the whole 
community, improve their health conditions and provide 
education to their children.

Elisa Maran
Intern

 Education Program

1 3
Three interns worked in CCS Italy NCO in 2009. They were Elisa Maran, Rijana Shrestha and Usha Shakya. 
Elisa worked under Education Program from March to May. Internship program is our initial efforts towards making the 
workforce more diverse.

Usha Shakya worked 
under Administration and 
Sponsorship Department 
from June to September.

Rijana Shrestha worked 
from September to 
December under 
Health Program. 



1. Center for Cooperation and Development 
(CCD Nepal)

CCD Nepal had initiated education program activities 
informally in 2003. It is registered in Chief District Office 
in Kathmandu and affiliated with SWC.  At present it is 
implementing education, health and livelihood program in 
seven VDCs of Timal area with the financial and technical 
support of CCS Italy. 

2. Prisoners Assistance Nepal (PA Nepal)
Prisoners Assistance Nepal was established in 2000. 
It implements prison reform program, including taking 
care of children of imprisoned women. It supports people 
who have no access to justice, face high social stigma 
and marginalization. It works for increasing awareness 
of imprisoned people, supports their livelihood and 
rehabilitation processes. Such children are sheltered in 
Kathmandu and Sankhu.

3. Nepal Little Flower Society (NLFS)
Nepal Little Flower Society is registered in Lalitpur. NLFS 
has been involved in social and charity work since 1995-96. 
At present NLFS works in four districts: Lalitpur, Chitwan, 
Makawanpur and Parsa. NLFS has been involved in a 
number of educational programs and projects, mostly in 
children education 

4. People’s Dental College and Hospital 
(PDCH)

It is a private college established 10 years back in 
Kathmandu. PDCH is managed by Hospital Management 
Board. It implements its outreach program through its 
Department of Community Dentistry. It has collaborated 
with CCD Nepal for community oral health program in Timal 
area. Its community program is aimed at strengthening 
Rural Health Care System with focus on oral health care. 

5. Nepal Aradhana Samaj (Karuna Bhawan)
Nepal Aradhana Samaj was established in 1997 in Nepal. It 
aims at providing care and support to HIV affected children 
and women. It has been running a hostel in Kathmandu for 
HIV affected children. The children are getting educational 
services. Karuna Bhawan provides counseling service to 
the parents and children as well. 

A rehabilitation center for HIV affected women is being run 
in Godavari. The volunteers of Nepal Aradhana Samaj are 
supporting all the activities being implemented by it. 

6. Timal Community Rural Electrification 
Cooperative Association (TCRECA) 

TCRECA was established in 2006. Its aim is to establish 
and distribute rural electricity service to the people of seven 
VDCs in Timal area. TCRECA has been implementing rural 
electrification work in coordination with Nepal Electricity 
Authority and SathSathai, an organization supported by 
people of Netherland and CCS Italy NCO. 

TCRECA has completed first phase work of establishing 
electric grid line and home supply in Saramthali, 
Sarsyunkhark and half of the Bolde VDCs. Now it has started 
second phase work of supplying electricity to the remaining 
four and half VDCs. The VDCs are Thuloparsel, Mechhe, 
Chapakhori, Narayanthan and Bolde (only half remaining)

7. Educational Resource Development 
Center, Nepal (ERDCN) 

ERDCN was founded in 2005 to work for the improving the 
existing educational system. It was founded as educational 
wing of United Mission to Nepal, born of 40 years plus 
experience of working in education sector in the country. 
ERDCN’s major contributions include developing and 
implementing learner-friendly educational materials, capacity 
building of academic institutions, teachers and facilitators 
and advocating for overcoming barriers in the education. 

CCS ItAly NCO PARtNER ORgANIzAtIONS
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