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The Association of International NGOs, AIN 
Child Protection Working Group, (CPWG) 
was initiated in 2012. At present AIN has 121 
INGOs as its members and twelve working 
groups. CPWG is one of the active working 
groups of AIN that has been supporting the 
government on strengthening child protection 
system in Nepal collectively with diverse range 
of work contributes on functioning child rights 
and protection mechanism, family, community 
and alternative care, issue- based projects and 
programme to compliment the objective of the 
government to protect children from any kinds 
of abuse, neglect, exploitation and violence. 
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rights and protection to protect children from 
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The AIN CPWG is led by World Vision 
International (WVI) Nepal and co-led by Plan 
International Nepal for the year 2020/21. 
The active members in the group are Good 
Neighbors International, Terre des Hommes 
Foundation, Save the Children Nepal, ECPAT 
Luxembourg, and Child Rescue Nepal, Forget 
me Not, Nepal Youth Foundation, Aama Ghar 

Foundation, Next Generation Nepal, Sunrise 
Children’s Association Inc (SCAI) Australia, 
Islamic Relief Nepal, MCC Nepal, Sangrila Home, 
Planete Enfant & Development and VSO. 

This booklet “Mapping of AIN Members 
contribution to child protection sector” is the 
mapping done in the year 2020/21 with the 
purpose to compile the information on each 
member organization in CPWG about their, 
thematic working areas, geographic sector, 
partner organizations including strategic 
partners, expected results and major priority 
for coming 3-5 years which will be helpful for 
wider stakeholders. This booklet showcases 
the learning of CPWG members which they 
have experienced   during the COVID-19 
response. Furthermore, CPWG members 
are encouraged to share some of the positive 
impact stories in the community with the 
support facilitated by the member organization 
and their partners. Finally, on behalf of AIN 
Steering Committee and CPWG Coordinator, 
would like to thank former CPWG Coordinator, 
Co-Coordinator and all the members for their 
immense support in bringing this booklet to 
this shape. We believe that we can do a lot 
more to protect the children of Nepal by 
complimenting the plan and programme of the 
Nepal Government in the coming years with 
the same spirit of collaboration.

Dilip Raj Giri 
Coordinator- AIN-CPWG 

Dr. Sushil Koirala 
Chairperson, AIN 
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CPWG IN NEPAL 

The work of child rights in Nepal passed 
around three decades of its journey, after 
signing UN CRC in protecting the rights of 
children in Nepal. UN Convention on Child 
Rights 1989, Children’s Act 2018 of Nepal 
are the major governing policies to protect 
the rights of children in Nepal. One of the 
major rights of the children is the protection 
of children from any kinds of violence 
against them. Nepal Government defines 
the protection rights of the children with 
clear objective that every children should 
be protected from any kinds of violence 
that can harm the children which includes 
abuse, neglect, exploitation, discrimination 
and harmful practices. Ministry of Women, 
Children, Senior Citizen and National Child 
Rights Council governs different work in child 
rights and protection of children from any 
kinds of violence. 

Children in Nepal faces different problems like 
child marriage, child labour, sexual and physical 
abuse & exploitation, discrimination based on 
gender, caste & ethnicity, trafficking, psycho-
social problem, disability, online abuses, 
neglected from parental care or any other 
fundamental needs of the child. And, this 
increases the harm among the children which 
limits them to limited growth, development, 
protection and participation. Such experiences 
give life-long negative effects on the life of the 
children which deviates their life towards the 
negative consequences in their lives. 

AIN Child Protection Working Group 
(CPWG) in Nepal from a decade, continuously 
contributes in protecting the children from 
such bitter experiences & violence through 
different plan and programme. CPWG 
contributes in the 1) system strengthening 
of child protection policy, mechanism 
and services, 2) support incident/case 
management and support, 3) provide Psycho-
Social Support, 4) issue based interventions, 
5) support family, community based and 
alternative care support to the children in 
need, 6) gender based discrimination & 
violence, 7) child participation and 8) Child 
Friendly Local Governance through the 
different International NGOs in Nepal along 
with their partners. 

Curently, with COVID 19 pandemic, the 
children are facing more challenges and 
problems in regards to psycho-social distress, 
physical and sexual abuse, online abuses 
which are shown by different assessments 
done by Protection cluster and other 
organization. Thus, there are various process 
of discussions and on-going supports being 
provided from different members in CPWG 
to respond the needs of children in COVID 
19 like psycho-social support, food support, 
and other support as per the need of the 
children and family. 
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CPWG In Nepal consist around 30+ 
organizations within the group with some 
mem,bers leaving and some adding up. 
However, we experienced around 15+ INGOs 
to be regular and more engaged in the CPWG. 
It includes the following organization in the 
group, though some of the members have left. 

• Action Against Hunger 
• Action Aid 
• Ama Foundation 
• Blink Now 
• CPCS International 
• Child Rescue Nepal 
• Ecpact Nepal 
• Forget Me Not 
• Good Neighbours International 
• Islamic Relief 
• Jahnniter Nepal 
• Lutheran World Federation 
• MCC
• Nepal Youth Foundation 
• Next Generation Nepal 
• Plan International Nepal 
• Planet Enfant 
• Raleigh International 
• Room to Read 
• Sangrila Home VZW
• Save the Children 
• TDH Foundation 
• Umbrella Foundation 
• VSO
• Weworld  
• World Education 
• World Vision International Nepal 

With these members in CPWG, the group and 
their partners cover almost all the districts in 
Nepal including more than 400 municipalities 
with the federal system. The CPWG members 
contributes to the Sustainable Development 
Goals (SDGs) especially on SDG 4 ( Ensure 
inclusive and equitable quality education and 
promote lifelong learning opportunities for all), 
SDG 5 (Achieve gender equality and empower 
all women and girls) , 8 SDG 8 - Promote 
sustained, inclusive and sustainable economic 
growth, full and productive employment and 
decent work for all SDG 16 – (Promote 
peaceful and inclusive societies for sustainable 
development, provide access to justice for all 
and build effective, accountable and inclusive). 
The CPWG also promote the indicators 
based on protection and participation 
rights in Child Friendly Local Governance as 
well.  The CPWG members mostly work 
on the following thematic areas to protect 
the children from any kinds of violence and 
promote their child rights. Besides, the CPWG 
majorly promote and strengthen the services 
and standards provided by Children’s Act for 
the protection of child rights and protection of 
children in Nepal to establish, strengthen and 
empower the service mechanism at different 
government. The organization are mostly 
engaged in the following different thematic 
areas while supporting to prevent, protect 
and respond to any problem of the children 
in coordination with Ministry of Women, 
Children and Senior Citizens, National Child 
Rights Council, Provincial Social Development 
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Ministry, Provincial Child Rights Council and 
municipalities to strengthen and promote child 
rights and protection of children in Nepal. 

- Child Rights/Protection System 
Strengthening at municipal, province 
and federal level 

- Technical support to the government 
on formulating guidelines, directives and 
policies through collective feedback, 
review and reporting 

- Policy & Advocacy  on child rights and 
protection of children 

- Family, Community and alternative Care 
& Arrangements 

- Rescue, Rehabilitation and Reintegration 
of children in need 

- Family Preservation
- Family strengthening and Empowerment 
- Capacity Building of stakeholders, 

communities and children on child 
rights, protection 

- Awareness Raising 
- Prevention and Response 
- Youth Empowerment/ Scholarship
- Youth Participation & Governance  
- Life & Protective Skills 

- Child Club & Participation 
- Child Friendly Local Governance
- Psycho Social Support 
- Issue Based Projects 
- Positive Parenting & Positive Discipline 
- School related Violence against Children 
- Safe to Learn 
- GBV Prevention & Response 
- Prevention on Family Separation 
- Family & Community based Child Care 

& Protection  
- Women Empowerment 
- Youth Support Programme 
- Safe in school Project 
- Bursary Support 
- Classroom Construction 
- Risky Migration 

The organizations also implements the 
specific projects with their implementing 
partners on issues like Child Marriage, Sexual 
abuse and Exploitation, Physical Abuse, 
psycho-social distress, neglected children, 
gender based violence, Missing Children, 
discrimination based on caste, gender, 
Online abuse, Child Trafficking, Child/Forced 
Labour and Children Left Behind. 

CPWG iN NEPAL
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Working Area Province 1: Terhathum, Sankhuwasabha; Province 2: Parsa, Siraha;  
Bagmati Province: Kathmandu, Lalitpur; Lumbini Province: Palpa, Bardiya;  
Sudurpashchim Province: Doti, Bajura

Mission Our mission is to achieve social justice, gender equality and poverty 
eradication by working with people living in poverty and exclusion and their 
communities, organisations and movements.

Budget NPR 2,48,00000 (child and education focused) in 2021 

Implementing 
Partners

Peacewin - Bajura; HRC - Bajura; DAS - Terhathum DS; Terhathum NMES; 
Kathmandu HNN; Kathmandu TST; Shanuwasabha; KMJS - Bardiya; EDC - 
Doti; DJKYC - Siraha; SRDCN - Palpa; DYC - Parsa

Child 
Safeguarding 
Strategy

• Preventing and responding to violence, exploitation andabuse against 
children – including but not limited to commercial sexual exploitation, 
trafficking, child labour and harmful traditional practices. Protecting 
children from abuse and maltreatment.

• Preventing harm to children’s health or development.
• Ensuring children grow up with the provision of safe and effective care.
• Ensuring an organisation’s processes or procedures do not deliberately or
• inadvertently cause harm to children.

Major Sectors/
Themes of 
Intervention

• Establish Child friendly community complaints mechanisms.
• Provide Psychosocial counselling support to children and parents.
• Awareness raising on the possibility of the online harassment and 

violence. Community protection mechanisms to minimize the risk of 
child labours. Community preparedness plans in the impacts of harmful 
traditional practices like child marriage.

• Awareness raising on safety preventive measure to children.
• Engage children with creative work.

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 1982)

ActionAid  
international Nepal
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Ama Ghar  
(Motherly Home)

Working 
Area 

Lalitpur

Goal • Fund Ama Ghar, a permanent child care home.
• Provide shelter, childhood, activities, psychological support and treatment, 

education and a “Home to come Home to” for abandoned, trafficked, 
rescued, and orphaned children.

• Raise and return responsible Nepali citizens to the society. 

Budget $211,000 for 2020 

Partner Ama Ghar 

Program 
Approach 
 

Provide opportunities for education and socialization within the local community 
guided by residential full time caregivers (uncles & aunties). Teach awareness of 
their culture, their environment and the skills necessary to meet the challenges of 
their future. 

Approx 
output

Average of 3-5 per year become self-sufficient. 

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2004)

MAPPiNG OF MEMBERS
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Blinknow  
Foundation Nepal

Working 
Area 

Karnali Province:  
Surkhet- Birendranagar Municipality 

Overarching
Goal

Focuses on education, health and women’s empowerment for needy and 
vulnerable community members.

Budget NRs. 139,389,387

Target 
Partricipants 

Children and women at risk of abuse, neglect, exploitation and violence, and 
families with low socio-economic status.

Major 
Sectors/
Themes of 
Intervention

• Literacy and Education
• Child Protection
• Reduction of Poverty
• Social Justice
• Women’s Empowerment
• Rural Development
• Global Sustainability

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2007)
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Coordination 
& Networking 
Partners 
(2020/21) 

• Government: Social Welfare Council, Karnali Provincial Government, 
Birendranagar Municipality

• Sustainability related: Nepal for environmental education, Himalayan 
Permaculture Center, Smartpaani, Wildlife Conservation Nepal and Jane 
Goodall Institute, Sana Kishan, Himalayan Climate Initiative

• Further Studies: King’s College, Orchid College, Siddapaila College, 
Kathmandu College of Management, Global Academy of Tourism and 
Hospitality Education (GATE College), 

• Child welfare council 
• In-kind Partners: Community Foundation of New Jersey, Probono 

Partners, Dalai La Hotel
• Funding partners: She’s the First, Bucketlist Bombshells, Together 

Women Rise, Health Goes Global, Rohto, Random Acts, Bella Charitable 
Foundation.

Project and 
themes 
(2020/21) 

• Children’s home: Kopila is currently home to 36 beautiful, happy and 
thriving children

• Kopila Valley School: KVS has admitted 457 students since its inception, 
KVS provides a holistic education from pre-school to class 12

• Health and wellness: Clinic and counselling center 
• Women’s center: Provide the training and workshops to empower women
• Community strengthening and outreach
• Future’s and Transitional housing 
• Residential home for 10 at-risk girls

Implementing 
Partners 
(2020/21) 

• Kopila Valley Sewa Samaj (KVSS) including Kopila Valley School

Programme 
Approach 
Best 
Practices 

• Family Development and outreach program
• Future’s and transitional housing program to prepare our young adults 

from the Children’s Home for life outside the home. In addition, we 
offer interest-free loans to students to complete their +2 programs and 
university degrees

• Safe home for our most vulnerable girls to learn and grow while studying 
at Kopila Valley School

Expected 
Results 
(2020/21) 

• Expanded services to strengthen our families and our local community.
• Serve vulnerable children and their families by following the best practice.
• Strengthening our Admission procedure to serve the most vulnerable 

children.
• Complete Early Childhood Village (ECV). And other remaining infrastructure.
• Strengthening reporting system among organization

Major 
Priority for 
next 5 years

• Serve vulnerable children and their families in Nepal.
• Expand services to strengthen our families and our local community.
• Strengthen our organizational and financial stability.
• Develop a system to measure our results and set performance benchmarks.
•  Inspire others to serve their communities.

MAPPiNG OF MEMBERS
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Child Rescue Nepal

Working 
Area 

Province 1: Udaypur, Bhojpur
Province 2: Bara, Solukhumbu, 
Bagmati Province: Kathmandu, Lalitpur, Bhaktapur, Sindhuli, Makwanpur, 
Sindhupalchowk, Dhading, Ramechap
Lumbini Province: Butwal, Pyuthan, Rupandehi

Overarching
Goal

To rescue 150 children from slavery and to keep 10,000 children Safe in 
school through a variety of anti- trafficking interventions.

Budget NRs. 36,355,304 ( For 2020)

Target 
Partricipants 

Child Rights/Protection Committees, child in labour, trafficked children, 
children in entertainment sector, child and adolescents clubs, School 
Management Committees, Community people, school teachers, Parent 
teachers association and local government.

Program 
Approach

Child Rescue Nepal adapts holistic approach in child protection and anti-
trafficking sectors to secure the rights of the children.

Major 
Sectors/
Themes of 
Intervention

CURE SECTOR
• Rescue
• Temporary Shelter
• Reintegration
• Care Home
• Youth Support Programme

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 1999)
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Major 
Sectors/
Themes of 
Intervention

PROTECTiON SECTOR
Safe in school Project
• Bursary Support
• Classroom Construction
• WASH
• Mid-day meal
• Teachers training
• Model classroom
• Anti-trafficking awareness activities
• IG support to the reintegrated child’s family
• Library support
• IEC materials
• Radio jingle
• Advocacy
COVID-19 response-Food relief, health items (PPE, sanitizers, liquid hand 
wash, mask, and installation of water tank and orientation on handwashing.

Implementing 
Partner 

• Esther Benjamin Memorial Foundation
• Shakti Samuha

Coordination 
and 
Networking 
Partners

• Social Welfare Council and concerned government bodies
• Consortium Nepal
• CZOP Nepal
• Anti-trafficking Netwok Group, Makwanpur
• Association of International NGOs (AIN)

Achievement 
2016-2019

• 47 children rescued from child labour through EMBF and 7 girls recued 
through Shakti Samuha.

• Two new transit homes opened in 2016 and 2018 partnership with
• EBMF and Shakti Samuha.
• 34 children reintegrated with their family following rescue and 8 children 

who were living in one of our care homes reintegrated with their family
• 2 families of reintegrated children provided with income generation support.
• 52 children cared for in one of our care homes
• 43 youths supported through transition programme (of which 19 have 

graduated from the programme and 24 are ongoing)
• 11 girls out of 23 who were rescued from Tamil Nadu in 2011 continue 

to receive educational support.
• Direct reach achieved through school awareness raising programme: 

4,000 people reached through a school enrolment campaign
• Direct reach achieved through dramas: 6,470 community members 

reached through 30 street drama events
• 3,000 households covered through anti-trafficking leaflet distribution
• 110,000 people covered by anti-trafficking radio jingles.
• 1,497 bursaries distributed
• 523 sets of winter clothes distributed
• 105 children provided with a school meal
• 1,330 hygiene kits distributed
• 50 families supported through kitchen gardens
• 104 children reached through sexual and reproductive health work
• 10 school libraries stocked, benefiting 4,538 children
• 8 model classrooms established, benefitting 225 children
• 10 school toilets constructed, befitting 2,704 children
• 16 schools connected to drinking water, benefitting 4,009 children
• 11 classrooms constructed, benefitting 1,149 children.
• Strengthened 16 Human Rights/ Anti-Trafficking Organisations and are 

now together running a Help Desk in the CDO Office in Makwanpur

MAPPiNG OF MEMBERS
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ECPAT Luxembourg

Working 
Area 

Lumbini Province: Bardiya District,  
Badiyatar Rural Municipality, Ward 1,4 & 5
 
Karnali Province: Dailekh District,  
Dullu Rural Municipality Ward 6,7 & 8, Surkhet-1
 
Bagmati Province: Kathmandu (Ward 7, 10, J/TIP in 5 Municipality), 
Dhading-1 Municipality, Rasuwa-1 Municipality, Kavre-2 Municipality, 
Bhaktapur-2 Municipality, Lalitpur-3 Municipality,  
Makwanpur-1 Municipality, Chitwan-2 Municipality

Gandaki Province: Gorkha-1 Municipality, Kaski-1 Municipality

Overarching
Goal

Combating Sexual Exploitation of Children in Dailekh, Bardiya and  
Kathmandu districts.

Target 
Partricipants 

• Vulnerable Children and Families, Child Victims, Children at risk of 
Violence, abuse and Exploitation, Children working in Adult Entertainment 
Sector, Victims of Trafficking, Early Child Marriage Victims

• 3 Tiers Government
• Child Care Homes 
• Agencies related to Tourism Sector

Program 
Approach 
Best 
Practices

A consultative approach was taken with key stakeholders (including frontline 
workers and agencies) involved in addressing SEC in Nepal to understand the 
current scenario, and problem.

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2008)
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Major 
Sectors/
Themes of 
Intervention

PROTECTiON SECTOR
• Protection sector 
• Response against trafficking of children and adults for sexual purposes and 

against child sexual abuse
• Response against trafficking in Child Care Homes
• Addressing sexual exploitation of children (SEC) 
• Response against early Child Marriage 
• Protecting children exposed to commercial sexual work 
• Rescue of children in Adult Entertainment Sector / internal trafficking
• Response against online sexual exploitation

Implementing 
Partners 
(2021) 

• AAWAAJ, Surkhet
• Biswas Nepal, Kathmandu
• Shakti Samuha, Kathmandu 
• Center for Legal Research and Resource for Development, Kathmandu

Coordination 
& Networking 
Partners 
(2021) 

• Women led Organizations • Survivor led Organizations • Marginalized 
community with their active participation • Local stakeholders • Local 
team member in Native language • Village headman • National Child Rights 
Council • Provincial Government • Local Government

Project and 
themes 
(2021)

• Combating SEC in Early and Forced Marriage, Dailekh and Bardiya districts. 
• Protection of Children from Sexual exploitation in Adult Entertainment 

Sector. Kathmandu District.
• Reduce the incidence of inter country trafficking and protect victims of 

trafficking in persons for sexual exploitation. Kathmandu District
• Policy frameworks and protection mechanisms to improve responses to 

trafficking in persons (TIP), particularly for children in institutional care, 
updated, developed and strengthened

Expected 
Results 
(2021) 

• Identified and potential victims of trafficking for sexual exploitation, 
protected and direct assistance provided 

• Capacity of service providers strengthened to provide assistance to victims 
and to prevent trafficking in persons for commercial sexual exploitation 

• Coordination mechanisms among key stakeholders established or 
improved to effectively address trafficking in persons for sexual 
exploitation in vulnerable regions of South Asia 

• Evidence informed Knowledge generated on Human Trafficking phenomena 
in South Asia 

• Policy frameworks and protection mechanisms to improve responses to 
trafficking in persons (TIP), particularly for children in institutional care, 
updated, developed and strengthened

• Capacity of targeted federal, provincial and local authorities and service 
providers to provide survivor-informed services to TIP victims, particularly 
children, enhanced through trainings and awareness raising on child 
institutionalization, TIP and voluntourism

• TIP victims in children’s homes, receive adequate protection and 
appropriate assistance

Major 
Priority for 
next 5 years

• To create a conducive environment to ensure the rights of women, children and 
adolescents, and make them determined and competent citizens of the country 

• Aims to protect women, children and adolescents from all types of physical 
and mental violence including all sorts of degrading behavior 

• Eliminate all harmful practices, such as child, early and forced marriage and 
female genital mutilation

• End abuse, exploitation, trafficking and all forms of violence against and 
torture of children

MAPPiNG OF MEMBERS
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Forget Me Not

Working 
Area 

71 municipalities in 35 districts  
of 7 provinces 

Our dream 
for children

vision: Families and communities where children are safe and protected. 
Mission: To end child trafficking into institutions and prevent family separation. 
Strategic Objectives:
• To empower families to better detect and report child protection cases 

preventing uunnecessary family separation.
• To reintegrate children in safe and nurturing families and family-based 

aalternative care.
• To strengthen government’s child protection system and support 

deinstitutionalization plan.

Partner NGO The Himalayan Innovative Society (THIS)

5 key areas 
Prevention

• Change Agents Prevention Program 
• Rescue 
• Family Reunification 
• Advocacy 
• Research

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2012)
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Key approach Forget Me Not (FMN) is an Australian-based INGO working with partner 
organizations in Nepal, Uganda and India in child protection.

With respect, courage and commitment, FMN honours the rights of every child 
and, works to ensure children are thriving, vibrant and connected to family, 
community and opportunity. We exist to prevent children and young people 
around the world from being displaced through investing in innovative initiatives 
that keep children within their families and communities. Our approach is 
holistic and child-focused. Our strategy is to work collaboratively building 
brighter futures for children through healthcare, education and family support.

FMN aligns with the position that the active recruitment of children into 
orphanages for the purpose of profit and exploitation is child trafficking. 
The ongoing institutionalization of children in institutions like orphanages 
and residential care facilities is contrary to the best interests of the child and 
their right to family under the Convention of the Rights of the Child.

FMN aligns with the position that the active recruitment of children into 
orphanages for the purpose of profit and exploitation is child trafficking. 
The ongoing institutionalization of children in institutions like orphanages 
and residential care facilities is contrary to the best interests of the child and 
their right to family under the Convention of the Rights of the Child.

Best Practice In accordance with best practice research, FMN works in Nepal alongside 
Nepal Government to remove children from orphanages, both legal and 
illegal, and return them to their families in a supported manner through its 
implementing partner NGO. We give families every opportunity of staying 
together and help them become self-reliant.

MAPPiNG OF MEMBERS
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Working 
Area 

Bagmati Province: Lalitpur, Kathmandu, Nuwakot  
Gandaki Province: Kaski, Gorkha, Parbat, Myagdi,  
Lumbini Province: Bardiya
Karnali Province: Humla, Mugu
Sudurpashchim Province: Kailali, Doti, Darchula, Bajura

Overarching
Goal

To improve well-being of children, their families, and communities

Budget YR 2021 - NRS. 18,993,326

Target 
Participants 

Child Rights/Protection Committee, Children at risk of abuse, neglect, 
exploitation and violence, Child Club and Youth Clubs, School Management 
Committees, Mothers Group, Girls Group,

Child 
Protection 
Intervention

PROTECTiON SECTOR
• System strengthening to make the Child Rights/Protection Committees, 

Child Club, Girl Club functional at the local level
• Child Protection in Humanitarian Action
• Campaign Against Child Marriage
• Issue Based Strategy Formulation in Rural M/Municipality

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2002)

Good Neighbors 
international Nepal



< 13 >

Coordnation 
and 
Networking
Partners 
(2021)

• NCRC
• CZOP Nepal
• South Asian Initiative for Ending Violence Against Children
• NCFLG Forum
• Consortium Nepal

Project and 
Themes 
(2021)

• Local System strengthening
• Ending Child Marriage Project
• Child Help Line-1098 (Bajura)
• CFLG
• AWASAR-We are the future
• Supportive Action for Women Empowerment (SAFE) Project
• Comprehensive School Safety
• Psychosocial/Counseling

Program 
Approach

• Child Centered Community Development
• HRBA
• Do no Harm 

Implementing 
Partners 
(2021)

• Peace Win, Bajura
• SBS, Bardiya
• CRDS, Darchula
• CDC, Doti
• SDSC, Gorkha
• SEEWAC, Kailali
• NGN, Kaski
• SANGAM, Myagdi
• SORDEC, Parbat
• LCDC, Valley
• KIRDARC (Mugu & Humla

Expected 
Output 
(2021)

• Child Protection System Strengthening-30 Committee
• Capacity Development of Child Protection Actors-500 persons
• Child-lead advocacy on CRC- 1500 persons
• Child Case Management –100 persons Counciling- 20915 Children
• Ending Child Marriage
• Strategy Formulation – 3 RM
• CFLG – 2 RM

Major 
Strategy for 
next 5 Years

• Strengthened CP system at local level
• Sensitized children to claim their rights 
• Promote preventive and responsive system at families and societal level

MAPPiNG OF MEMBERS
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Working Area Province 2: Rautahat
Bagmati Province: Ramechhap, Rasuwa

Overarching
Goal

Protect women and children from all form of exploitation, human slavery, 
GBV and child marriage by strengthening protection structures, create 
awareness and provide needs-based support.

Budget 2021 – NPR. 39651864

Target 
Participants 

Members of Ward and Municipal Child Protection Committees, Women 
Groups, Youth Groups, Men Groups, Child clubs/groups, Children at risk of 
sex trafficking and worst form of child labor (WFCL), victim of child marriage, 
orphans, survivors of GBV, family of trafficked children, community leaders 
and faith leaders.

Major Sectors/
Themes of 
Intervention 

THEMES
• Capacity building of multi stakeholders on child protection at different level
• Strengthening Ward Child Protection Committees, women and youths’ 

networks
• Campaign against child sex trafficking, child marriage, GBV and WFCL
• Establish and operation of Protection, Learning, and Awareness Centers.
• Needs based support to the target children and their families
• Child protection action plans and policies at local government level
• Emergency life-saving support to the children and the survivors of 

protection issues 
v Nutritious food support to the vulnerable children and their families 
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Coordination 
& Networking 
Partners 
(2021) 

• Leave No One Behind (LNOB) Consortium 
• Consortium Nepal

Government 
counterpart/ 
Line ministries/ 
Departments 
working in 
collaboration 
& coordination

• Ministry of Women, Children and Senior Citizen
• National Child Rights Council
• Rural/Municipalities
• Coordination Committees at district level

Ongoing Child 
Protection 
Intervention 
(2021)

• Reducing Child Sex Trafficking and Worst Form of Child Labor (WFCL)
• Ensuring Child Protection and Welfare among marginalized communities 

(Ending child marriage and WFCL)
• Addressing Gender Based Violence through socio-economic 

empowerment of women, men and children in Nepal.

Programme 
Approach 
Best Practices 

• Need based support (livelihood (on/off-farm), education, skill training, 
psychosocial and health support) modality to best address the problem 
such as WFCL, child marriage, orphans, GBV. 

• Forming and Strengthening WCPCs, MCPCs, women (mother)group, 
youth group, child clubs- a best mechanism for community monitoring 
and alert system 

Expected 
Results (2021) 

• Reduced prevalence of child sex trafficking, child labor, child marriage and GBV
• Affected and at risk children have access to specialized protection 

schemes and need-based support 
• Community-based child protection monitoring, and alert system 

established to monitor child protection cases 
• Establishment and strengthening of case referral mechanism
• RMs own Child protection plan and policies
• Strengthened capacity of duty bearers to ensure their contribution  

on child protection
• Food security ensured for the vulnerable and affected children and  

their families 

Major 
Strategy for 
next 5 Years

• Intervention focusing on child marriage and community-based orphans’ care
• Intervention/s on addressing GBV in Terai region
• Mainstreaming protection in all the integrated interventions

MAPPiNG OF MEMBERS
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Working Area Province 1: Morang 

Overarching
Goal

Create a child-friendly learning environment for primary school students and 
opportunities for youth empowerment.

Budget $82,000

Target 
Participants 

Students, Parents, SMC Members, Teachers, Youth

Major Sectors/
Themes of 
Intervention 

• Child Friendly Education
• Youth Empowerment

Project and 
themes 
(2020/21) 

• Education Project – Creating a child friendly education system, System 
strengthening by developing Child Protection Policies in schools. Training 
to teachers in child-centred teaching. Working with SMC members and 
parents to create an environment for child-friendly education.

• Working with partners for the development and implementation of 
Child Protection Policy.

• Youth Leadership Development Project – campaigns against child marriage, 
working with the police and the local government in creating an awareness.

Programme 
Approach 
Best Practices

• Working with the schools and the communities to create a child-friendly 
environment.

• Working with the youth to address issues, like, child marriage, drug abuse.

Implementing 
Partners 
(2020/21) 

• BICWS and HRDON – Morang

Expected 
Results 
(2020/21) 

• Students are able to attend school regularly and complete primary school. 
• The quality of education has improved with a child-friendly learning environment.
• School Management Committees are actively fulfilling their roles.
• Parents are aware and active participants in their children’s education.
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Next Generation 
Nepal

Working Area Province 1: Ilam, Jhapa, Morang
Province 2: Bara
Bagmati Province: Lalitpur, Bhaktapur, Kavrepalanchowk, 
Sindhupalchowk, Ramechaap, Makwanpur, Rasuwa, Dhading, Chitwan
Gandaki Province: Tanahun, Lamjung, Myagdi
Karnali Province: Dailekh, Jajarkot, Kalikot, Mugu, Humla
Sudurpashchim Province: Achham

Overarching 
Goal 

Ending the Trafficking of Children into Institutions in Nepal 

Budget USD 161,874 (2020-21)

Target 
Beneficiary 

Children at risk of abuse, neglect, exploitation and violence, victims of 
institutional trafficking, Child Club, Teacher’s group, Mothers Group, and  
local leaders.

Projects 
and Theme 
2020/21

DE-iNSTiTUTiONALiZATiON
• Rescue 
• Rehabilitation (Transit Home)
• Reintegration 
• Family Preservation and monitoring support 

PREVENTION AND ADVOCACY 
YOUTH EMPOWERMENT SCHOLARSHIP PROJECT

Implementing 
Partners 

1. Common Platform fo Common Goal Npal (Kathmandu)
2. Karnali Community Develoment Center (Mugu)
3. KIRDARC (Humla)
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Working area Province 1: Sunsari
Bagmati Province: Sindhuli, Makawanpur
Gandaki Province: Kaski, Parbat, 
Lumbini Province: Banke, Bardiya
Karnali Province: Kalikot, Jumla, Dolpa

Overarching Goal Girls and young women are empowered and protected from all forms 
of violence, abuse, exploitation and harmful traditional practices in both 
development and humanitarian settings 

Target 
Participants: 

i. Children, child club/ network, girls club, adolescent girls club
ii. Families, parents, community leaders- community monitoring groups
iii. Inter- religious networks at local, province and national level. 
iv. OCMCs and Nepal Police- women and children service center and 

other protection service providers like safe house, rehabilitation 
centers, etc.

v. School (School Management Committee, teachers, students)
vi. FCHVs and mother’s groups 
vii. Child Rights Committees at local and province level 
viii. Social Development Ministry of Province Government 

Major Sectors/ 
Themes of 
Intervention

i. System strengthening through functional child protection 
mechanism with adequate resources and policy endorsement

ii. Projects specific to ending child marriage in Nepal
iii. Social Behavior Change Community (SBCC) 
iv. Local and national campaign on gender transformative protection 

and ending child marriage 
v. Child Protection in Emergencies 
vi. Research and survey 
vii. Service delivery- supporting survivors/ victim of SGBV
viii. Capacity building

Plan  
international Nepal

(Operating in Nepal since 1978)
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Coordination 
and Networking 
Partners (2019) 

•	 CZOP- National Campaign
•	 Consortium of organization working on child participation
•	 NACG- Nepal
•	 Girls Not Bride (GNB)
•	 ACORAB 

Project and 
themes 

•	 Child Protection- in all working 7 districts
•	 Preventing Child Marriage in Nepal- all working palikas of Banke 

district including national level influencing initiatives 
•	 Girls Get Equal- Preventing Child Marriage in Nepal- Kalikot, Jumla 

and Bardiya districts including national level influencing initiatives 
•	 Missing Child Alert- II (ProTECT)- in Sunsari, Makawanpur and 

Banke districts
•	 “Down to Zero- Build Back Better” in Bardiya

Programme 
Approach Best 
Practices 

•	 Gender transformative protection programming (both in child 
protection system strengthening and local initiatives)

•	 Changing social and gender norms through SBCC
•	 Campaigning
•	 Empowering children and youth especially girls for their own protection

Implementing 
Partners 

•	 CZOP- National Campaign (national)
•	 AATWIN (national)
•	 CWIN (national)
•	 ACORAB (national)
•	 CoCoN (Sunsari)
•	 CDPS (Sindhuli)
•	 RADO (Makawanpur)
•	 Saathi (Banke, Bardiya)
•	 SAADA (Kalikot)
•	 CAD (Jumla) 

Expected Results •	 More than 300 Child Rights Committees are responding child 
protection cases in 38 local government units. 

•	 38 local governments including province and federal government 
allocated resources to end child marriage in Nepal. 

•	 Child especially girls and young women are raising voice against 
sexual and gender based violence. 

•	 Prevalence of child early and forced marriage (CEFM) is reduced. 
•	 Accessed the social protection services by vulnerable children and 

their families to reduce protection vulnerability. 

Major Priorities 
for next 5 years

•	 Functional child protection mechanism through system 
strengthening 

•	 Preventing child marriage in Nepal
•	 Empowering children especially girls and young women to protect 

themselves from SGBV
•	 Changing social and gender norms via gender transformative 

approach to reduce SGBV. 
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Working area Province 2:
MAHOTTARI – Bardibaas NP, Jaleshwor NP, Gaushala NP
SAPTARI – Chinnamasta GP, Rajbiraj NP, Tilathi Koiladi GP,  
Bishnupur GP, Khadak NP, Surunga NP
SARLAHI – Godaita NP, Ishworpur NP

Karnali Province:
DAILEKH – Gurans GP, Aathbisa NP, Chamunda Bindrasaini NP
JAJARKOT – Chedagadh NP, Kuse GP
KALIKOT – Tilagupha NP, Shubhakalika GP

Overarching 
Goal 

Our 2030 Breakthroughs;
Survive – No child dies from preventable causes before 5th birthday
Learn - All children learn from a quality basic education
Be protected – Violence against children is no longer tolerated. 

Target 
Participants: 

Children, Child clubs, Adolescents girls’ group, Youths, Families, School 
Management Committees, Parents Teachers Association, Para Social workers, 
Local Child Rights Committees and/or Ward Child Protection Committees, 
Women and Children Service Centers (Police), Community groups for most 
marginalized children (Children with disabilities, children from disadvantaged 
caste and ethnic minorities, sexual and gender minority children etc.) 
Children, CPCs, WCSC, Child Clubs, SMC/PTA.

Major 
Sectors/ 
Themes of 
Intervention

CHiLD PROTECTiON 
• Child Protection Systems
• Safe and Appropriate care
• Protecting children from sexual and gender-based violence
• Protecting children from physical and humiliating punishment
• Reducing harmful child labour
• Child Protection in Emergencies 

Save the Children 
international Nepal
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Coordination 
& Networking 
Partners 
(2021) 

•	 National Child Rights Council (NCRC)
•	 Consortium of organizations working on child participation 

(Consortium-Nepal) 
•	 Children as Zone of Peace National Campaign (CZOP Nepal) 
•	 National Child Friendly Local Governance Forum (NCFLGF)

Implementing 
Partners 
(2021) 

Surkhet Field office: 
Kalikot (KIRDARC), Dailekh (SOSEC, Everest Club) 
Jajarkot (HRDC, PTYSM)
Bardibaas Field Office: 
Sarlahi (RRPK, RWUA), Saptari (Save the Saptari, Sabal Nepal), Mahottari 
(RYC, CYWA)

Projects 
on Child 
Protection 
(2021) 

•	 Sammunati
•	 Sahayatra II
•	 Abasar
•	 KIRAN 
•	 Early Start 
CHiLD PROTECTiON THEMES:
•	 Child Marriage free campaigns
•	 Child Protection Systems strengthening at federal, state and local level
•	 Parenting without violence (Parenting education packages) sessions
•	 Protection of women and girls and tackling harmful traditional practices
•	 Child protection in schools and communities (PHP, bullying, sexual 

abuse, online abuse)
•	 Prevention of Child labour, Child Labour elimination strategy 

formulation and implementation in Palika level
•	 Case Management 

Programme 
Approach 
Best Practices 

•	 Integrated child rights programming (Child Protection, Education, 
Health and Nutrition, and Child Rights Governance) – Strengthening 
the government / duty bearers, Strengthening / Building capacity of civil 
society organizations, and Direct Support to Children 

•	 Capacity Building and Mobilization of Local Actors (Community Groups, 
Child clubs, Local CSOs, Ward child protection committees etc) and 
promoting children as agent of change through child champion. 

Strategic 
Goals / Major 
Priority for 
next 3 years 
(2022 - 2024)

•	 The poorest families and those most vulnerable to climate change and 
other disasters are resilient, food secure and have the resources to 
support their children’s survival, learning, and protection. 

•	 Girls and boys in their first 1,000 days survive, are nurtured, and protected. 
•	 Girls & boys are school ready & enjoy consistent access to quality learning in 

a safe, resilient, green, inclusive and violence free environment in all contexts
•	 All three levels of government are supported to develop and implement 

inclusive and gender responsive child centric policies and to ensure 
adequate investment in children’s rights to health, education, protection, 
and social protection. 

•	 Adolescents and youth at most risk of exclusion have access to stigma-
free sexual and reproductive health and protection services, vocational 
and technical education and develop life skills and entrepreneurial 
mindset to transition to successful adulthood.
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Working Area Bagmati Province

Goal To create safe, loving, family environments where children have the opportunity 
to reach their full potential and become happy, healthy, self-sufficient citizens of 
their local and wider communities. (ideally in their own homes)

Budget FY 2021 - NPR 28,923,411 .00

Target 
Participants 

• Children at risk of family separation, abuse, neglect, exploitation and 
violence and their caretaker/guardian

• Child Club and Youth Clubs, School Management Committees

Ongoing 
Project  
(2018-2023)

“Project for the development of disadvantaged and vulnerable children and 
communities in Nepal through child protection, education and livelihood 
support, Nuwakot, Nepal”

Child 
Protection 
Intervention 

PROTECTiON SECTOR 
• Education Scholarship 
• Reintegration and family reuinion
• Transit home/Child Care Home
• Support/strengthen Child Club, Child Club’s Network 
• Campaign Against Child Marriage
• Family empowerment through livelihood support

Approach We take a community led approach and work collaboratively with the children, 
families and community members to minimise risk and maximise resources, 
accountability, inclusiveness, efficiencies, effectiveness and impact, issues 
prevailing in the community

Implementing 
Partners 
(2018-2023)

• Rural Development and Empowerment Center (RUDEC) Nepal, Nuwakot
• SO Nepal, Kathmandu
• Cooperation Society Nepal (CSN)
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Working area Province 1: Jhapa, Illam
Province 2: Sarlahi, Rautahat, Saptari, Dhanusha, Mahottari
Bagmati Province: Kathmandu, Lalitpur, Bhaktapur, Nuwakot, 
Sindhupalchowk, Dhading, Makwanpur
Lumbini Province: Banke, Bardiya, Rolpa, Dang, Kapilvastu
Karnali Province: Jajarkot, Kalikot and Salyan

Overarching 
Goal 

We aspire to a world where the rights of children, as defined in the Convention on 
the Rights of the Child, are always respected. A world where children can grow up 
safe from harm and become the agents of change they want to see in their lives. 

Budget Shashakta Samana: 150,000 CHF; CLARiSSA: 36,462 GBP; 
Sakriya: 497143 USD;  JTiP: 399,992 USD

Target 
Participants: 

Local Child Right Committee (LCRC), WCRC, Child Rights/Protection 
Committee, Women and Children Service Center (Police), Children at risk of 
abuse, neglect, exploitation and violence, Families at risk of sending children into 
labour, Child and adolescents clubs, School Management Committees, Health 
Workers, Mothers Group, Ward, Rural/Municipalities.

Major 
Sectors/ 
Themes of 
Intervention

CHiLD PROTECTiON
• Child Labour: Sakriya, Clarissa 
MiGRATiON
• Shashakta Samana
• JTIP (Anti Human Trafficking)

Coordination 
& Networking 
Partners 
(2021)

•	 DUCOM (Destination Unknown - Children on Move)
•	 Asia Brick Kiln Consortium
•	 CRN-EVAC (Child Right Now-Ending Violence against Children)
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Project and 
themes (2021) 

SDGs Target: 
Target 1: No poverty
Target 5: Gender Equality
Target 8: Decent Work and Economic Growth
Target 10: Reduced Inequalities
Target 16: Peace, Justice and Strong Institutions  
•	 Shashakta Samana: Create a protective environment with improved 

systems in place for children and young people to prevent and respond to 
unsafe migration, trafficking, abuse and exploitation of children and young 
people in the project area.  

•	 Sakriya: Improved capacity of civil society to implement initiatives 
to address child labor/and or forced labor and violations of acceptable 
conditions of work. 

•	 CLARiSSA: Child Labor Action Learning Innovations in Nepal. 
•	 Enhancing sub-national good governance in Nepal:  

Youth Participation on governance
•	 JTiP: Addressing Impacts of COVID on Efforts to Combat Transnational 

Trafficking in Persons (TIP) in two border districts of Nepal
•	 Migration

Networking 
and 
Coordination 

•	 Ministry of Women, Children and Senior Citizen (MOWCSC)
•	 Ministry of Labor, Employment and Social Security (MOLESS)
•	 National Child Rights Council 
•	 Province Government
•	 Local Government: Metropolitan City/ Municipalities/ Rural Municipalities

Programme 
Approach 

•	 Case Management System
•	 Community-Based Child Protection Mechanism (CBCPM) and Referral 

Mechanism
•	 Alternative Care
•	 De-institutionalization
•	 Drop in Centre (DIC) Model
•	 Rupantaran Life Skills
•	 Problem Management Plus
•	 Entrepreneurship 
•	 Economic Empowerment: Sustainable Livelihood Framework
•	 Advocacy
•	 Mental Health and Psychosocial Support (MHPSS)
•	 Participatory Action Research
•	 Adaptive Management

Implementing 
Partners 
(2021)

Direct partners 
•	 Biswas Nepal, Kathmandu 
•	 KCDC, Nuwakot 
•	 Sahakarmi Samaj (Lead) 
•	 Dalit Development Society (DDS)
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Implementing 
Partners 
(2021)

indirect partners
•	 CDS, Kathmandu; •	UEMS Lalitpur; •	GMSS, Makwanpur; •	Prayas Nepal, 

Dhading; •	RDC, Rautahat; •	Aasaman Nepal, Janakpur; •	CPO, Sarlahi;  
•	SDC, Mahottari; •	STS, Saptari; •	TWUC, Bardiya; •	BUC, Banke;  
•	MANK, Sindhupalchowk; •	HURAC, Rolpa; •	BASE Nepal, Dang;  
•	DHRWC, Kapilvastu

Expected 
Results 

•	 Strengthen the capacity of 15 CSOs (Civil Society Organizations) and 45 
municipalities on case management.

•	 Economic empowerment of adolescent and youn people through 
entrepreneurship

•	 Strengthen the community-based child protection mechanism and referral 
mechanism in 15 CSOs and 45 Municipalities

•	 Enhance the life skills of adolescent and young people
•	 Develop Problem Management Plus Helpers  to provide psychosocial 

intervention for GBV and Trafficking survivors
•	 Increase the formal and informal protection mechanism to strengthen 

and establishment the case management system at various level to 
protect the rights of at risk of sexually exploited boys and girls including 
trafficking survivors.

•	 Identification of Action Research groups who will further explore 
the drivers of human trafficking , worst forms of child labor through 
participatory and child centered process.

Major Priority 
2021

Migration:
•	 Unsafe Migration
•	 Commercial Sexual Exploitation of Children (CSEC)
•	 Social norms and behaviour change 
•	 Human Trafficking
A2J (Access to Justice) :
•	 System strengthening, Capacity Building of law enforcement on Case 

Management
•	 Social norms and behaviour change
Cross cutting /Transversal Theme/approaches :
Gender & Diversity:
•	 Gender & Diversity Marker/scale/Policy
•	 Social norms and behaviour change
Child Protection:
•	  MHPSS
•	  System strengthening 
•	 Case Management  
•	 Explore and identify drivers of CL and modern slavery through action 

research
•	 System strengthening i.e. capacity building of local actors, CFLG (Child 

Friendly Local Governance)
•	 Advocacy
•	 Research 
•	 Climate Change

MAPPiNG OF MEMBERS



MAPPING OF AIN MEMBERS CONTRIBUTION TO CHILD PROTECTION SECTOR IN NEPAL 2020/2021

< 26 >

Working area Province 2: Parsa, Sarlahi, Siraha, Saptari
Bagmati Province: Dhading
Gandaki Province: Lamjung
Lumbini Province: Rupandehi, Kapilbastu, Banke
Karnali Province: Surkhet

Overarching 
Goal 

Enabling protective and friendly environment for children and vulnerable 
youths at family, community and school strengthening access to security and 
justice services, empowering children and women, challenging social norms, 
strengthening capcity and system at the formal institution working for children 
through education, health, governance and child protection projects.

Child Safeguarding is major cross cutting theme at every project in VSO which 
covers majority of the activity intervention. But we don’t segregate budget just 
for child protection from Education and Governance programmes.

Target 
Participants 

Municipal Bodies, Child Rights/Protection Committee, School and School 
Governance, Community and Family, Formal and Informal Groups and 
Mechanism at community level, Health Workers, Marginalized girls and children.

Child 
Protection 
Intervention 

PROTECTiON SECTOR 
• System strengthening through providing support to local government 

on Child Rights Protection Policy Development and Planning Process, 
Formation of Child Rights/Protection Committees at the local level 

• Establish Functional Child Protection system at school level through CRM, 
child club intervention.

• Community level campaign against early marriage, dowry system, GBV etc.
• Mentoring support to the most marginalized and in schoolgirls. 
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Project and 
themes 
(2020/21) 

•	 Sisters’ for Sisters Education Project
•	 Safe to Learn Project
•	 ENGAGE Project
•	 SAHAJ Project
These projects focus on Child Protection Areas for enabling safe learning 
environment and empower girls to access to security and justice services on 
child abuse and GBV cases.

Programme 
Approach 

VSO focus on building communities that are resilient, inclusive and accountable.
Our three ‘core approaches’ are fundamental to our volunteering for 
development approach, ensuring that the people we work with have the 
confidence and capacity to bring about change in their own lives:
•	 Social inclusion and gender
•	 Resilience
•	 Social inclusion and accountability.

Networking 
and 
Collaboration 

TECHNiCAL PARTNERS (2020) 
•	 British Counsel Nepal
•	 Humanity Inclusion Nepal
•	 Fight Back 
POLiCY ADvOCACY PARTNERS (2020)
•	 Forum for women law and development (FWLD)
•	 National Campion for Education (NCE) Nepal
iMPLEMENTiNG PARTNERS (2020) 
•	 Global Action Nepal
•	 Aasaman Nepal
•	 DYC Nepal
•	 Prerana Nepal
•	 Mahuri Homes
•	 Samagra Nepal
MEDiA PARTNERS (2020) 
•	 Antenna Foundation Nepal
CO-LEAD CONSORTiUM PARTNERS (2020)
•	 International Alert 

Expected 
Output 
(2020/21) 

•	 Children are empowered and speak up against violence, bullying and 
harassment 

•	 Safe learning environment at school with fictional governance and 
management system on child protection.

•	 Families and communities are aware and challenging power dynamics in the 
household and preventing GBV by supporting the empowerment of young 
women.

•	 Security and justice system are mapped and understood by the community 
and institutions and are access for all children to report the issues.

•	 Local government are well functioning to protects child rights establishing and 
implementing local level child rights protection policy, plan and procedure.

Major Priority 
for next 5 
years

•	 Strengthen child protection system in the local and school level.
•	 Policy advocacy and awareness
•	 Empower children and community to challenge harmful social norms.
•	 Create protective, safe and friendly environment for children at family, 

school and community.
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Working area Province 1: Udaypur
Province 2: Sarlahi, Rautahat, Mahottari 
Bagmati Province: Kathmandu, Sindhuli
Gandaki Province: Lamjung
Karnali Province: Jumla
Sudurpashchim Province: Achham, Kailali, Doti, Bajhang, Kanchanpur 

Overarching 
Goal 

Increase protection of vulnerable groups especially most vulnerable children 
in working area

Budget 2021 – USD 1.4 Million ( Child Protection & Participation)

Target 
Participants 

Child Rights/Protection Committee, Women and Children Service Center 
(Police), Children at risk of abuse, neglect, exploitation and violence, Families 
at risk of sending children into labour, Child and adolescents clubs, married 
girls & boys, parents. Teachers, School Management Committees, Health 
Workers, Mothers Group & Community Based Organizations.

Major Sectors/
Themes of 
Intervention 

PROTECTiON SECTOR 
•	 System strengthening to make the Child Rights/Protection Committees 

functional at the local level 
•	 Child Protection in Urban set up 
•	 Reducing child labour in different industries ( focus in Brick Industry ) 
•	 Campaign against child marriage 
•	 Child Protection in Humanitarian Action 

Coordination 
& Networking 
Partners 
(2019) 

•	 Consortium Nepal 
•	 CZOP Nepal 
•	 National Inter-Religious Network
•	 South Asian Initiative for Ending Violence Against Children 
•	 SAARC Law 
•	 National/Provincial Child Rights Council 
•	 Ministry of Labour Employment and Social Security 
•	 Ministry of Women, Children and Senior Citizens 

Kavre-
palanchowkLalitpur

BKT

Kathmandu

PROVINCE 6

PROVINCE 4

PROVINCE 3

PROVINCE 5

PROVINCE 7

PROVINCE 2

PROVINCE 1

N

(Operating in Nepal since 2001)

World vision 
international Nepal
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Project and 
themes 
(2020/21) 

•	 Child Protection Project – System strengthening of Case reporting and 
referral mechanism 

•	 Urban Child Protection Project – System strengthening of case 
reporting, referral mechanism, child labour reduction and some 
interventions on issue based on child labour 

•	 Building Resilience of Children and families working in Brick Kiln 
Industries in Kathmandu (BRICKK) Project 

•	 Reduction of Gender Based Violence at schools Project 
•	 Strengthening Adolescent girls to Manage Action against Neglect, Abuse 

&violence (SAMANA) Project
•	 Protecting Adolescents and Women through Empowerment and Rights 

(PAWER) Project 
•	 Strengthening Inclusive Education in Nepal (SIKAI) Project 
•	 Cross cutting themes in different other working areas 

Programme 
Approach Best 
Practices 

•	 WVIN takes holistic approach in strengthening the child protection 
system in both formal and non – formal actors and address issues 
prevailing in the community and implements child protection as minimum 
requirement in all the working areas. 

•	 High focus on the adolescents and parents to increase the life & 
protective skills including the positive and purposeful relationship 
between caregivers and children 

Implementing 
Partners 
(2020/21) 

1) Child Development Society (CDS) - Kathmandu , 2) Community 
Development Program Society (CDPS), 3) Welfare Association for Children 
Tikapur (WAC) Nepal, - Kailai 4) Jalpa Integrated Development Society  
JIDS Udayapur 5) Association for Social Transformation and Humanitarian 
Assistance (ASTHA) 6) Rastriya Rojgar Prabardan Kendra (RRPK) – Sarlahi 

Expected 
Results 
(2020/21) 

•	 183 child Rights Committees (municipal and ward) supported with 
capacity strengthening to function case referral and reporting system

•	 38 Municipalities supported and facilitated with Local context analysis 
and action plan on child rights & protection  

•	 More than 5000 adolescents trained on the life and protective skills
•	 Reduced prevalence of child marriage 
•	 Reduced prevalence of child labour, 
•	 Reduced prevalence of physical and sexual violence among girls and boys 
•	 Local wards or municipality initiating CFLG indicators 
•	 Increasing birth registration of children at working area

Major Priority 
for next 5 
years

•	 Child rights and protection system strengthening at service delivery level 
•	 Focus on reducing child marriage, and child labour,  
•	 Piloting some intervention in reducing physical and sexual abuse 
•	 Adolescents & Parents Engagement for child rights and protection 
•	 Engaging community and empowering them towards child rights and protection 

MAPPiNG OF MEMBERS
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LEARNING 
IN COVID-19 
RESPONSE

ASSICIATION OF 
INTENATIONAL NGOS (AIN) 

CHILD PROTECTION 
WORKING GROUP IN NEPAL
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BACKGROUND 
OF CPWG

CONTRIBUTIONS  
IN COVID RESPONSE

I II
The AIN Child Protection Working 
Group (CPWG) has been supporting 
the government on strengthening child 
protection system in Nepal collectively 
with diverse range of work on system 
strengthening, alternative care, issue based 
projects and programmes to compliment 
the objective of the government to protect 
children from any kinds of abuse, neglect, 
exploitation and violence. The CPWG 
will be coordinating and complimenting 
the government programmes through 
their member organizations project and 
programme. The group specifically will 
advocate and collaborate for the joint 
effort to compliment the government on 
the journey of protecting children in Nepal 

The overall purpose of the AIN CPWG is 
to collaborate joint initiatives to support 
in amendment/review and formulation of 
policies in regards to child protection, 
advocate on need basis to implement the 
related policies and guidelines and support 
in protection of children. 

The CPWG Members had the learning 
event especifically in regards to share the 
learning and challenges related to COVID 
19 response that different members were 
implementing to prevent and respond the 
child protection needs in the communities. 
The members who presented their 
learnings in the event were Action Aid 
Nepal, Islamic Relief Nepal, Terre des 
Hommes Fondation Nepal, Forget Me 
Not, MCC Nepal, Save the Children and 
World Vision International Nepal. Jennifer 
Syed (AIN Steering Committee Member) 
and Reshma Shrestha (AIN Coordinator) 
were there as the guest to guide the 
working group in the learning event. Dilip 
Raj Giri from WVI Nepal as a lead for the 
group facilitated the learning event. 

1. Rapid need assessment – Most of 
the members went through the rapid need 
assessment to design the interventions to 
prevent and respond Child Protection risks 
along with other critical needs at times of 
emergency. 

2. Food Support – Almost all the member 
organization in the CPWG supported food 
assistance to the most vulnerable families in 
collaboration with the local government and 
Child Rights Committee. The families with the 
children, child headed household, malnourished 
children, daily wage labourers etc were the 
ones focussed on for this assistance. The food 
support include nutritious food support as 
well to the COVID 19 affected families.

3. Psycho-Social Support – The reports 
generated by different organization showed 
that the Psycho-Social Support (PSS) was 
a huge need for the children and parenst 
in the community at times of COVID 19 
especially the lockdown state. It was seen 
that the suicide incidents increased in the 
period including the violence against children 
and partners due to the increased stress 
among the family members. Thus, the CPWG 
member supported the PSS support to the 
children, parents including individual and group 
in collaboration with para-social workers, 
expert organizations. 

4. Capacity building of local service 
providers – CPWG members contributed 
in strengthening the capacity of local service 
providers like Child Rights Committee, 
Women and Children Service Center, Case 
Workers & para-social workers and local 
partners on child protection in COVID 19 
emergency, case management, monitoring of 
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children status & incidents and awareness and promotion of child 
protection messaging to prevent the risk. This contributed in the 
functioning of these service providers at the local level to prevent, 
protect and respond child protection incidents. This increased the 
efficiency of the case referral and management system at the local 
level to protect the children. 

5. Adolescents Engagement on life & protective skills- 
CPWG member contributed in engaging the adolescents to increase 
their protective skills especially in times of COVID 19 through 
physical session (where applicable) and radio. This contributed the 
adolescents to be vigilant in protecting themselves and observing 
the environment around to be safe. 

6. Learning Materials to the children – CPWG to address 
the issue of school closure contributed in the distribution of the 
self- learning materials to the children so that they can engage 
themselves on learning t homes. This contributed in continuing the 
learning habit of children along with managing stress through the 
engagement. 

7. Child Friendly Space (CFS) kits- CPWG member also 
contributed in distributing the CFS kits for the household level to 
increase the engagement of children at home and reduce the stress 
among themselves. 

8. Risk preventive Messaging – Most of the CPWG members 
contributed in raising awareness by using different sources like 
print, audio, visual, miking, vehicle and digital platforms to engage 
children, parents and community people to make them aware on 
COVID 19 safety measure, child protection risk & referral services, 
positive parenting and discipline etc. Different child centric radio 
forums were also mobilized. It includes the distribution of materials 
published by Protection cluster on protection risk and needs, GBV 
and PSS support. 

9. Technical Support to the Government – During the 
COVID 19 response, the CPWG members contributed in preparing 
advocacy messages, safeguarding of children in COVID situation, 
child friendly isolation and quarantines including materials, case 
management guideline etc at federal and local level to respond the 
COVID 19 response. 

10. Case Management – All the CPWG members contributed 
in collaborating with local government and service providers to 
manage the incidents of children and their parents who were 
and at risk on need basis. It include food, education, health, and 
protection services as per the need. This include the emergency 
life-saving support to the survivors of domestic violence, GBV and 
intimate partner violence. 

“Life & Protective 
Skills & PSS support 
has been really useful 
to avoid & manage 
the unnecessary 
stress within me, 
peers and my family 
members.”

“Not only about 
COVID-19 safety 
measures, but we are 
aware about Gender 
Based Violence and 
Violence against 
Children. We can 
even make complaints 
and seek help if we 
find such incidents of 
violence happening in 
our community”. 

“I am very happy that 
I could purchase food 
items of my choice. My 
family will have good 
and enough food even 
during the restrictions/
lockdown. With these 
additional food items, 
my family will have 
enough for another 15-
20 days, and I can even 
afford to take off some 
day from work when I 
don’t feel well” 

LIFE SKILLS FACILITATOR 
– KIRTIPUR 

PUJA, CHILD CLUB 
PRESIDENT, STATE 2

SALEHA -RAUTAHAT

LEARNiNG iN COviD-19 RESPONSE
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MAJOR LEARNING 
IN THE RESPONSE

11. Dignity Kits – CPWG members also contributed in distributing 
the dignity kits to the adolescent girls and young women to increase 
the protection from sanitation and hygiene issue along with 
discriminations based on it. 

12. Advocacy initiatives – CPWG members along with their 
partners facilitated different dialogues among children, community 
people and government to highlight the issues of child rights and 
protection and increase the accountability of service providers both 
at formal and informal setting to increase the protective environment 
and services for children at times of COVID 19 pandemic. Child led 
discussion, digital hangout, life & protective skills group were some 
forums mobilized by the organizations. 

13. Cluster Reporting – CPWG members actively participate in 
the Cluster meetings and contributed in planning, responding the 
pandemic as suggested and planned by the cluster. The members 
continuously reported the progress and achievement to the 
information portal of the cluster. Besides, the members reported the 
progress to Social Welfare Council, National Child Rights Council on 
their own.

1. Capacity building – It is necessary to build capacity local CP 
Mechanism according to the emergency context. There is a need of 
pre-positioning of such capacities so that this can be mobilized at times 
of emergency.

2. Service Mapping - Prior and updated service mapping is crucial to 
establish and strengthen collaboration and coordination between service 
providers during such an adverse situation. This has to be updated in 
periodic basis. 

3. CFS Support – The CFS support is a need at the HH level, thus 
there should be some guideline based on the experience to increase the 
HH level CFS services in the pandemic like COVID 19. 

4. Remote management tools – The remote management tools 
can be explored more which can be used in such response. The tools like 
progress tracker, systemic reporting were helpful to manage remotely. 
There is a need of sharing and learning on this specifically. 

III

“I am one of the 
six months trained 

counselors. 3 days Case 
management training 
helped me to refresh 

the counseling soft skills 
while helping the child 

survivors during the case 
management process. 

We are expecting 
in depth knowledge 

on Mental Health & 
Psychosocial Support and 

Psychological First Aid 
to support vulnerable 

children to boost up their 
psychosocial wellbeing.” 

“3 days case 
management training 
helped us to develop 
plan to prevent and 

protect against harms to 
children reside in Samsi 
Rural Municipality. We 

are ready to support 
vulnerable children 
through our plan of 

action to bring desirable 
change in their life.”

KHUM BISWOKARMA,  
COUNSELOR CUM BOARD 

MEMBER OF DHRWC - 
KAPILVASTU

SAMJHANA SHAHI,  
CHIEF OF WOMEN & 

CHILDREN SECTION, SAMSI 
RURAL MUNICIPALITY - 

MAHOTTARI
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5. Accountability framework and Feedback system- CPWG 
members implemented the accountability framework and feedback 
mechanism to be accountable towards the government, community  
and target beneficiaries. It was supportive to get idea of community  
on the response activities including suggestions and acknowledgement  
& appreciation. 

6. Change in Trend – It was seen that there is Increasing trends on 
issues like suicide, psycho-social problems, online abuse, child marriage, 
and child labour especially due to the lockdown and loss of jobs and 
employment, lack of engagement of children, increase of stress among 
the family members. 

7. Mental Wellbeing among responders was also one of the major 
need in the response. The people who were engaged in the response were 
also in the stress due to the risk of COVID transmission, however, the 
mental wellbeing sessions organized by own organization, and different 
forums supported to maintain the mental wellbeing. 

8. Local Capacity: The promotion of local knowledge, practice  
and structures (for e.g. WCPC, FCHV) were constrictive and supportive 
to respond. 

9. Child-led / child-centered initiatives – Children led and centered 
initiatives were effective to prevent, and protect the children. (For e.g. 
child led campaigns against child marriage, life & protective skills package, 
dialogues). 

10. Timely adaptation – the members felt that the timely adaptation 
of the alternative mode of implementation to reach vulnerable children 
and their families during COVID 19 was helpful and efficient.

11. Restriction of mobility due to prohibitory orders affected timely 
and prompt responses to the child protection concerns and delivery of 
services.

12. Protective gear for responders - The lack of protective gear 
to the service providers is another challenge to deliver the service in the 
field. This should be considered significantly in the coming days in such 
responses. 

13. Coordinated Response – It was the coordinated effort from the 
CPWG members, their partners and government which enabled in the 
implementation of COVID 19 response. 

14. Case Management- the Case Management Process and system 
became sustainable and self – reliant in most of the areas while working with 
close coordination with formal protection structure at different level such as 
municipal, local government. The capacity building of local resource person 
as case workers, peer facilitators, PFA volunteers and CPSW at municipal 
level is helpful to support case management process for vulnerable children, 
adolescent and young people.

ANJANA POUDEL (32), 
ASSISTANCE HEALTH 
WORKER -BARDIYA

“There is a stigma 
among the villagers that 
we, health professionals 
are the main culprits 
to spread the virus in 
the community. Even 
my family is scared. We 
feel very disturbed by 
hearing such things from 
friends and family. But 
we have not forgotten 
and will never forget our 
duty and responsibility 
as a health personnel; 
we have provided 
health services to every 
individual who has come 
to the post. In cases 
where we couldn’t, we 
have referred them to 
higher authorities.

ActionAid Nepal and its 
local partner provided 
PPE sets to all the 
staff. Our confidence 
uplifted when we 
received them. We are 
providing services by 
maintaining our own 
safety using masks, 
gloves and sanitizers. 
We are very thankful to 
AAN for considering our 
challenge and extending 
support when we were 
in an immediate need.”

LEARNiNG iN COviD-19 RESPONSE
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STORIES OF 
CHANGE

ASSICIATION OF 
INTENATIONAL NGOS (AIN) 

CHILD PROTECTION 
WORKING GROUP IN NEPAL
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STATUS OF RDC 
BEFORE AND 
AFTER THE TDH 
INTERVENTION 

ESCAPE 
FROM CHILD 
LABOUR 

Rural Development Centre (RDC) is a 
non-government organization working in 
the areas of human assistance, community 
development, gender and protection and 
on several other thematic areas based 
in Chandrapur, Rautahat. It is one of the 
5 CSOs from Province 2 that Tdh has 
been working under Sakriya project. Tdh 
has been supporting RDC under the 
funding of USDOL lead by WEI through 
Sakriya project. RDC is a well-known 
active organization working to uplift the 
marginalized and underprivileged group of 
people since 2002 AD. It also works in policy 

level reformation. Their current thematic 
area that aligns with Tdh on Sakriya project 
is Child protection that too focused on case 
management. Through RDC was doing case 
management earlier, Tdh trained and guided 
the organization for systematic six-step case 
management process. RDC staff, board 
members along with representatives from 
Yamunamai, Garuda and Rajpur municipality 
were capacitated on case management 
process through 5 days case management 
training conducted in October 2020, 3 days 
case management training conducted in June 
2021 and 3 events of round table discussions 
with 3 municipalities in 2021. These trainings 
and round table discussion has contributed 
to empower staff of RDC to be able to 
conduct systematic case management, as a 
result, they successfully accomplished 42 case 
management remaining within the framework 
provided by Tdh and the management of 5 
cases are still ongoing. As a part of capacity 
building program, Tdh has been guiding RDC 
in the formulation and finalization of various 

TDH FOUNDATION 

At the age of 15 storms arose in her family. Her 
mother died. Maya dropped out of her school 
because of poverty. Her father started drinking 
alcohol & used to come home at midnight. He 
used to scold his children. He stopped going to 
work on regular basis and spent his money on 
drink. Her father started to hate the family and 
children. Her family faced a grave problem of 
hand to mouth.

Being an elder sister whole responsibilities of care 
& support to the younger sister were transferred 
to Maya’s shoulder. She was not able to send her 
sisters to school. She could not even feed well to 
her sisters. She did not have money for school 
fee. Beside this, she could not afford books & 
uniform to them. She worked at other people’s 
house as a child labour.

In the western part of Nuwakot district 
there is a small village called Arantole. It 
is located in Kispang rural Municipality 
ward-1 Bhalche. Maya lives in the same 
small village. She is now 17 years old. 
As growing up, her childhood was quite 
happy. She has 2 younger sisters: 7 and 5 
years old. She was growing up with care, 
love & affection of her parents. 
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policies and guidelines that directly contribute 
in system strengthening of the organization on 
child protection theme. They had only child 
protection policy in place that also required 
further review and finalization. According 
to Sakriya M&E officer of RDC, Mr. Ram 
Sinhasan Yadav “We were not aware about 
the importance and need of child protection 
policies before Tdh intervention. After 
numerous discussions, training and mentoring 
and coaching sessions from Tdh, we realized 
the importance of policy level strengthening 
for the overall system strengthening of the 
organization to claim ourselves as a strong 
organization working in child protection sector. 
We are happy that Tdh guided us through 
this, as a result we have developed numerous 
policies, guidelines and protocol that will be 
of importance in our long-term goal to serve 
our people, especially children.” With the 
support of Tdh as a technical partner, RDC has 
finalized the child protection policy and child 
fund guideline. Furthermore, they have drafted 
case management, prepared ToR of human 

resources involved in case management 
process, drafted data protection protocol, 
reviewed the confidentiality protocol, 
developed referral guideline and referral 
pathway of the organization, drafted 
child labour inspection and monitoring 
guideline and has drafted 3R guideline. Tdh 
has also been guiding them to support 
municipality to form LCRC and WCRC 
and LCRC formation guideline by sharing 
the references of best practices. 

When we analyze the present status of RDC 
in terms of their policy level reformation 
and capacity of staff and board member in 
case management, we are proud to say that 
we successfully empowered and sensitized 
not only staff but their working municipality 
representatives in case management related 
topics. Now, municipality representatives 
are more concerned and aware about their 
roles, responsibilities, and authority to make 
a positive difference in child protection 
issue and concerns.

She was already facing a pile of problems. 
Therefore, ward chairperson of Kispang Rural 
Municipality recommended her for the IGA 
support under Samana project from KCDC. 
KCDC Samana staff met her and conducted 
her detail assessment, identified the need 
and discussed about the support they 
could provide her. As she already took the 
basic sewing cutting course, she requested 
the Samana KCDC team to provide her a 
sewing machine. Samana project provided 
sewing machine, locked machine, Iron, and 
Scissor to her as per her request. 

Then, she took a room on rent, started 
a tailoring shop and sewing clothes. Her 

siblings also got education materials 
support from the Samana project and 
went to school happily. Now Maya is 
earning NRs 7000/8000 per month. She 
bought one additional sewing machine 
from her earnings. In the social Audit 
program, she shared her happiness 
with others. She thanks every KCDC 
Samana staff. Now she dreams of higher 
education to her younger sisters. We can 
see her happiness; her happiness makes 
us proud being staff of KCDC Samana. 
We are satisfied with our achievement. 
This achievement changed her life. Others 
can learn from her struggle, Where there 
is a will, there is a way.

STORiES OF CHANGE
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GIRLS CONTINUED EDUCATION 
AFTER ESCAPING CHILD MARRIAGE
Govindapur village in Siraha is comprised of 
marginalized communities which includes 
Madhesi, Tharu, Dalit (Musahar, Chamar, 
Dum); most of these communities are 
illiterate and unaware of their rights as 
well as importance of education. Child 
marriage is one of the common ill practices 
in these communities, the thought still 
exists in community that daughter has 
been considered as a burden. Most of the 
children do not continue to go to school 
after getting married at an early age. Child 
marriage has resulted in the significant 
increase in the school dropout especially 
of girls which violates their rights and 
leaves them with no or less opportunities 
to be economically independent. This also 
increases the cases of violence against 
women and girls in the community. 

In the eastern part of terai, many child 
marriages are conducted by their parents 
every year. But thanks to the Girls club of 
ActionAid Nepal that has contributed to 
empower girls and boost their confidence 
so that they are able to fight against such 
harmful practices. 

__________________________________
Radhika is one of them who has 
managed to set an example by 
stopping her own marriage. __________________________________

Radhika shares, “ I saw many girls from 
my community getting married early. They 
would be completely dependent upon their 
husband for their every little needs. Later 
they would have many health problems 
due to early childbearing and face violence 
in any of the forms. I grew up seeing my 

mother face all of these and I did not want the 
same life for me as I wanted to be independent 
and make decisions of my life on my own. 

One day, when I was about 16 years old my 
father shared about a marriage proposal, and 
he told me to stay home, clean the house and 
be ready to meet the groom’ s family. This made 
me upset, and I cried a lot that day. Since, I am 
also a member of the Girls club and I knew 
about the legal provisions of conducting child 
marriage like 3 years of imprisonment and 
NRs 30000 penalty through the training and 
orientations sessions that I had participated as 
a member of the club. I found hope in our 
Girls’ club and I spoke about it to the members 
of the club. The members of the club as well 
as the staff from ActionAid visited my home 
and convinced my parents to cancel it.” 

Radhika continues, “ it took several visits to make 
my father understand about the disadvantages 
of child marriage including the legal perspective. 
I was on the ninth cloud when my father agreed 
to call the marriage off. I was happy that I could 
continue with my school and I along with my 
two friends are the first among the girls to 
study grade 12. In my community, this is a huge 
achievement and many parents have continued 
to send their daughters to school even those 
who were out of school for few years. 

When I grow up, I aspire to be a teacher and 
help children like me as I have understood the 
importance of education which has helped me 
fight against my own child marriage. 

It makes me delighted to see that many girls 
have started to continue with their education 
as they can now raise their voice against child 
marriage. We have succeeded to stop 24 child 
marriages so far.” 

ACTION AID
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I also worked as a volunteer during the covid 
emergency response program for the local 
partner of ActionAid. I supported them for 
packaging the relief materials, distribution as 
well as awareness raising. Being a part of this 
was really satisfying as I was able to help my 
community during such a difficult time. This is 
all possible due to the support of ActionAid. 
I would like to thank on behalf of all the girls 
from my community. “

As a result of the collective efforts of ActionAid, 
its local partner and the local government; 
ActionAid is able make remarkable changes in 
the community to promote girl’s education. 
Young girls who are put under the pressure of 
child marriage are able to confront their parents 
on the legal grounds. These girls have set an 
example in their communities by fighting against 
their own child marriage and well as to stop any 
child marriage that is expected to occur. 

24 child marriages have been stopped as a 
result of these awareness raising program 
and campaign. 3 girls from Dalit communities 
have continued with their higher secondary 
level education. These 3 girls are the first one 
to reach higher secondary level education in 
their community. They have also worked as 
a volunteer during the humanitarian response 
program of ActionAid -covid 19 Pandemic. 

Local government as well as province 
government has also considered this issue as 
one of the priorities and has taken initiations 
to end child marriage. Province government 
has endorsed a campaign “ save girls, educate 
girls” and furthermore, a 10-year strategic 
paper prepared after province level women 
conference in province number 2 as well as 
committed to formulate the law, policy and 
guideline to abolish of early marriage which is 
the cause of dowry and dowry related violence.

Thirty-seven  percent of girls in Nepal marry 
before age 18 and 10 percent are married by  
age 15, although the minimum age of marriage 
under Nepali law is 20 years of  age. Boys also 

often marry young in Nepal, though in lower 
numbers than  girls. UNICEF data indicates 
that Nepal has the third highest rate of child  
marriage in Asia, after Bangladesh and India. 
Nepal has committed to end all  kind of child 
marriage in different summit, conference, 
international meeting,  and workshop which 
is elaborate as following. 

At  the July 2014 international “Girl Summit” 
in London, Nepal’s Minister of  Women, 
Children, and Social Welfare pledged to strive 
to end child marriage  by 2020. By the time 
the Nepal government held its own national 
“Girl Summit”  in Kathmandu in March 2016, 
this goal had shifted to ending child marriage 
by  2030, to align with the 2030 end date of 
the global Sustainable Development  Goals.

At  the 2014 summit, the minister presented 
a five-point plan for how Nepal would  achieve 
this goal. Nepal, like all other UN member 
states, is also committed  to implement the 
Sustainable Development Goals during the 
period from 2016 to  2030, which include 
a target of eliminating “all harmful practices, 
such as  child, early and forced marriage and 
female genital mutilations.”

The  government has worked with partners, 
including the United Nations and NGOs,  to 
develop a National Strategy to End Child 
Marriage, intended to be a  foundation for 
a detailed National Plan of Action to End 
Child Marriage with  funds budgeted for its 
implementation. 

Arranging  a child marriage or marrying a 
child is punishable by imprisonment and 
fines,  which vary depending on the age and 
gender of the child involved. These range  
from six months to three years in prison and 
a fine of NRs1,000 to 10,000 rupees  if the 
case involves a girl under the age of ten. The 
lowest penalty under  the law is a fine of up 
to 700 rupees for a person who has finalized  
arrangements for a child marriage which has 
not yet taken place.

STORiES OF CHANGE
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HAPPINESS IS RECEIVING A 
PERSONAL CHILD PROTECTION KIT 
Due to the Corona Virus pandemic the 
school where Sabrin studies has been closed 
but she attended the Child Learning Centre 
organized by ActionAid in partnership with 
the local partners where they learned how 
to wash hands, how to draw and improve 
their handwriting with the help of some 
volunteers and community youth. An 
awareness program was organized to help 
fight and prevent covid where ActionAid 
has distributed child protection kit to 170 
children including Sabrin. 

ACTION AID

Sabrin says, “No one had ever given me a 
gift which was especially for me. Thanks to 
ActionAid for giving me a child protection 
kit. There were many things like baby 
mask, toothbrush, toothpaste, soap, towel, 
nail cutter inside the small bag they gifted 
me and I have kept all my gifts in my house 
in a pleasant manner. I felt very happy 
when receiving the child protection kit, 
the towel, toothbrush and toothpaste are 
solely used by me and I have been washing 
hands regularly with the new soap which is 
also used only by me. I make sure that I and 
my family members wash hands frequently. 
I feel safe to receive and use this kit that 
helps me to be safe from the corona virus.”
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WE WON’T LET 
CHILD MARRIAGE 
HAPPEN 

RANJITA’S SHOP

Jamuniha is a village located at Badaiyataal 
Rural Municipality in Bardiya district. 
There is a rumor that a child marriage is 
going to happen in the village. Some girls 
of a youth club of the village have been 
mobilizing. Immediately, a group of girls 
meet the Chairman of Ward-2 of the 
rural municipality.

“A child marriage is happening in the 
village. We should stop it at any cost,” 
says Ayushma, one of the team leaders. 
They are trying to stop the marriage 
by meeting local social organizations, 
ward offices and local representatives. 

Ranjita Khadka originally hails from 
Lalbandi, Sarlahi. She had neither a job, 
nor skills, when she was in Sarlahi. She had 
problems in her leg, and after she came 
to Kathmandu, she had to work hard to 
survive. She started working in a canteen. 
The income from the canteen was not 
sufficient to even cover her rent. Her life 
was getting tougher in Kathmandu.

ECPAT LUXEMBOURG

The girls, who were trying to stop the 
child marriage at Badaiyataal Rural 
Municipality-1, Jamuniha are the leaders 
of the youth club in the ward.

The ward of Badaiyataal Rural Municipality 
was declared child marriage free on 
November 10, 2019. The leaders of Future 
Rising Club had played a crucial role for 
the declaration. “We are active in stopping 
child marriages even by taking legal action,” 
said Ayushma, a 12th grader at the local 
Amarjyoti Secondary School. Saraswati 
Shrestha is also an active member of 
the campaign. Treasurer of Future Rising 
Club, Priyanka Chhetri, shares that they 
have been facing pressure from different 
quarters while getting involved in social 
work. But, all of them are committed 
to make sure the ward continues to 
become child marriage free. They believe 
that a good outcome is possible when all 
become aware and active.

Then she came into contact with Biswas 
Nepal. In a meeting with outreach workers 
of Biswas Nepal, she told them about her 
problems. She started visiting the center, 
following the meetings with the outreach 
officials. She received useful training and 
counseling. It made her more confident. 
With the financial assistance from the 
organization, she was able to establish an 
eatery. She named it after her daughter 
Samira. She earns from Rs. 4,000 to 5,000 
from this restaurant per day. Her daughter 
studies in a private school. Her eatery has 
been running for six month and she does 
not have to wait until a month for her 
salary like in the past.

STORiES OF CHANGE
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NEW BEGINNING
“God gave us this child in our lives. We 
are fortunate to get this beautiful gift 
and will always be thankful to almighty 
God” said Bandana Devi Mahato*, who is 
a grandmother of seven-year-old Arjun*. 

Bandana Devi first saw Arjun, a 9 years old 
boy, on the streets in her village, he looked 
emaciated, sick and was moving along with 
a mentally challenged woman who was not 
his mother. The child was in distress and 
needed immediate help. Looking at Arjun’s 
condition, Bandana brought him in her 
home and informed the community leader 
about the boy.

Arjun stayed with Bandana Devi and her 
family for eight months. In the meanwhile, 
another family claimed that Arjun was their 
lost child and filed a complaint with the 
police claiming they were the real parents 
of Arjun. The Women, Children and Senior 
Citizens Service Centre (Women Cell) 
at Garuda-Rautahat brought the couple 
claiming to be the real parent of the child 
before the Arjun for identification, the 
child couldn’t identify them. Arjun said they 
were not his father and mother. Recording 
the child statement, Women, Children, 
and Senior Citizen Service Centre Garuda, 
took Arjun’s care under its custody and 
moved him into the Government shelter 
home until his real parents were identified. 

Garuda shelter home coordinated with 
Rural Development Centre Nepal (RDC 
Nepal) for support in identifying Arjun 
parents. RDC under the project “Reducing 
Child Sex Trafficking and Worst Form of 

ISLAMIC RELIEF NEPAL

Child Labour” funded by Islamic Relief/
Radiohjälpen supported DNA testing of 
the child to ascertain the parentage which 
had put the child in huge protection risk. 
The sealed DNA test report was opened 
before a committee comprising members 
from the local Government, District 
Administration Office, Police and the Child 
Protection Committee. The report of DNA 
proved that the couple claiming to be the 
real parents of the child was not true. The 
committee in the presence of the Mayor 
of Chandrapur Municipality, Deputy-mayor 
of Katahariya Municipality, Chief District 
Officer (CDO) of Rautahat district, Deputy-
superintendent of Police (DSP) and Ward 
Chairpersons, Women Cell representative, 
representatives of social development 
unit of concerned municipalities Child 
Protection Committee and community 
leaders handed over  Arjun’s custody to 
Shambu Kishor Mahato* (son of Bandana 
Devi) who formally adopted him as his son. 
 
Currently, Arjun is staying with his new 
family in Bagahi, Rautahat. Shambu Kishor 
Mahato does not have any child and he is 
happy to have Arjun as his son. Shambu 
Kishor runs a transportation business and 
wants to provide Arjun a bright future. He 
has joined the school and is happy with 
his new-found family. His health condition 
has improved. His parents say they love his 
warm smile and starry eyes.

The small need-based support from the 
project helped in providing protection to 
Arjun and helped him to have a safe and 
secure future.



< 45 >

STORiES OF CHANGE

STORY OF CHANGE OF AN 
INTERSEX CHILD IN KARNALI 
ABC (identity hidden for confidentiality), 
aged 12, was born as an Intersex child 
and lives with mother, sister, and brother 
in Karnali province. ABC enjoys drawing 
and playing with their siblings. ABC does 
not have friends and never goes outside 
of home because ABC does not like 
people talking and asking about their 
gender identity and sexual anatomy. 
ABC blamed oneself for being bullied 
and not accepted in the community. 
Save the Children and its local partners 
initiated working for children’s protection 
in schools and communities in Karnali 
province. The project team provided 
an orientation on sexual orientation, 
gender identity and expression and sex 
characteristics (SOGIESC) to ABC and 
their family individually and in the schools 
to students, child clubs, teachers, and 
school management committees. The 

SAVE THE CHILDREN

project supported ABC and their family 
with cash support and income generating 
activities for school continuation. In 
addition, the project team advocated 
with the local government for addressing 
the rights of sexual and gender minority 
children. Gurans rural municipality decided 
to provide social protection allowances 
for sexual and gender minorities in their 
respective municipal council area. ABC 
will receive NPR 2000 (USD 18) per 
month along with other sexual and gender 
minorities as a support to continue their 
education and live a dignified life. Now 
that, ABC has understood being born as 
an Intersex child is natural and there is 
nothing to be ashamed. ABC also knows 
where to report or make complaints if 
anyone is abusive against them. Now, ABC 
plays with friends and actively participates 
in educational activities.    
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CHILD FUND 
– A HELPING 
HAND AT THE 
RIGHT TIME

KIRTIPUR 
MUNICIPALITY LAYS 
GROUNDWORK 
TO ACHIEVE 
CHILD FRIENDLY 
MUNICIPALITY 
STATUS

Child Fund supported to recover health 
condition of Sumitra, Depesh and Baburam, 
they have been living in brick industry with 
their parents for a last 3 years. They are 
children of internally migrant workers from 
Udaypur, Sindhuli and Dolakha working and 
living in Chandragiri at present. Babu Ram, 
17 years old young boy met with a heavy 
cycle accident, Dipesh aged -7, studying 
in grade-1 got his hand wounded while 
attending to school from brick industry  and 
Sumitra, 6 years old girl child suffered from 
visual impairment from early childhood. 
These are just few examples of vulnerable 
stories where children face in their lives 
living with their parents in poor economic 
condition and lack of accessibilities of social 
protection scheme and service provided as 
by Government. 

The labourers working in this industry 
are mostly migrant workers from remote 
villages of Nepal and neighbouring India. 
Brick workers, both women and men 
including their children face numerous 
vulnerabilities without any form of social 
protection, occupational safety and health, 
economic-social security. The seasonal 
migrants compelled to work and live in 
a vulnerable and hazardous condition– 
resulting in accidents, illness and death. 

BRiCKK (Building Resilience with Children 
in Kathmandu’s Brick Kilns) has been 
implementing to protect children and their 
families working and living in brick industries 

Kirtipur Municipality of Kathmandu district 
expedited a municipal-wide campaign with 
the aim to declare the municipality as a child-
friendly municipality. Based on the Child Labour 
Free Local Level Declaration Procedure 2020, 
the municipality formulated the action plan for 
prevention of child labour in the municipality. A 

in Chandragiri Municipality strengthening child 
protection mechanism, improving hazardous 
working condition, awareness raising on 
education, child labour, saving habits, positive 
parenting as well as supporting to ensure 
occupational safety and health.

As a part of child protection services and 
purpose, project abled to establish child fund 
in Chandragiri (municipal level) according to 
children’s act 2075 with operating guideline for 
making local government more responsible to 
ensure child protection. Additionally members 
of child rights committee as key stakeholder 
in municipal level capacitated and made them 
responsible to mobilize child fund. Child Rights 
Committee played vital role to Baburam, Dipesh 
and Sumitra’s health treatment considering 
their vulnerability, economical condition and 
difficult circumstances and initiated to mobilize 
child fund when as required.

WORLD VISION INTERNATIONAL NEPAL
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SELF-BELIEF 
AND HARD 
WORK WILL 
ALWAYS EARN 
YOU SUCCESS
In my corporate life, success simply 
means academic achievement, getting the 
opportunities, proving self-abilities. I have 
been learning many things in my daily life and 
also got different opportunities. I grew in a 
society, where bragging is frowned upon. 
You’re not supposed to talk about your 
achievements, and success seems almost 
a dirty word. In the process of getting 
opportunities, life skill training also has been 
a golden opportunity. Firstly, I would like to 

two-day workshop was organised to prepare 
final draft of various acts, procedures, and 
guidelines relating child friendly development. 

Saraswati, Deputy Mayor of Kirtipur Municipality 
said, “The necessary policies, strategies, directives 
and action plans are formulated and passed to lay 
the foundation for child-friendly development.”

Likewise, Ramesh Maharjan, Mayor, Kirtipur 
Municipality shares, “our municipality is very 
positive about and sensitive to the need of 
investing in children for overall development and 
prosperity. We are moving towards this mission 
by coordinating and cooperating with Ministry of 
Women and Children, National Council for Child 
Rights, and other stakeholders working in the 
field of child protection.”

The municipality has already made final 
preparations for declaring the largest ward of 
the municipality -Ward No. 7 as child friendly. 
They are aiming to declare the municipality as 
a child-friendly municipality in the upcoming 
municipal assembly. The municipality then 
will declare other wards gradually. To support 
these goals, World Vision in collaboration 
with Child Development Society has been 
conducting various Child Protection and 
Community Engagement Sponsorship 
Programmes in the municipality, which include 
activities to strengthen the child protection 
system, facilitation of policy and guideline 
development, formation of child clubs, child 
rights committees, assistance in reorganization 
and capacity building, public awareness 
campaigns, development of self-defence skills 
for adolescents, and positive parenting for 
parents and teachers. 

‘The children’s club has been formed and child 
rights committees are functioning effectively in 
all wards. The vulnerable and high-risk children 
have been identified and their funds have been 
established at all levels. We are currently 
preparing to hold a model children’s meeting 
for capacity building and empowerment of 

these children in a few days,” highlights 
Anuj, Head of Social Development Section, 
Kirtipur Municipality.

The journey of Kirtipur Municipality to 
becoming child-friendly and the critical 
steps it has taken to ensure the reflection 
of children rights, voices, and opinions in 
local policies, plans, and programmes have 
been exemplary to date. These initiatives 
have not only paved a way for achieving 
the child friendly status but also inspired 
other local levels to prioritise children’s 
needs, rights, and participation in all sets 
of circumstances. Through partnerships 
with the local level organisations including 
the government, World Vision has been a 
part of the transformation for children’s 
well-being. Similar to the achievement at 
Kirtipur Municipality, World Vision hopes 
to be a part of the transformation process 
in other municipalities as well.

STORiES OF CHANGE
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thank Child Development society (CDS) 
and World Vision International for giving 
this opportunity. 

This was the first time when I was away 
from the home from so long. There was 
an unknown fear inside me. Moreover, this 
was a great opportunity in my life. And all 
then peer educators will agree with me. 
Before training, life was very simple. No 
connection with more people. I always 
used to be far from the crowd. I had huge 
problem speaking in front of mass. There 
was lack of some shots of confidence. Then 
suddenly got the opportunity for the life 
skill training. There used to be always self-
doubt whenever I take a step. The training 
somehow changed a lot in me and my life. 

In the short period of time, we all connected 
and know each other’s. We learned many 
things and also did the mock sessions which 
helped to build confidence in us. Like we 
also knew that learning can also be fun. We 
have been ignoring different little things in 
our life. In the school days too we have been 
ignoring our studies and missed out many 
important things. 

Likely, through the training we got to re-
learn it again. But, this time it was in fun 
way. Now I have almost overcome the fear 
to face the mass. Slow and steady surely I 
will be completely conquering over it. The 
training has taught me to believe in myself 
and know your capabilities. Moreover, 
overcoming and conquering the fear is 
necessary. 

After 10 days of life skill training, we have 
already started taking out classes. I feel 
energized when I run the classes, help 
them share my thoughts and entertain 
them. Everything we had learned in the 
training we have been passing it to them. 
The training was great opportunity for us. 
Moreover, opportunities come with the 
great responsibilities. Likely, we have been 
responsible. 

In conclusion, we are getting different 
opportunities in our life. The decision is 
in our hands that how do we utilize it. I’m 
very grateful that I learned many by this 
training. Surely, this will also be applicable 
in my future too. 

WORLD VISION INTERNATIONAL NEPAL
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Children in Nepal are at risk of child labor, child 
marriage, trafficking, malnutrition, and other 
ills. Child protection requires involvement 
of and action by duty bearers (government, 
community, school, family, civil society) 
and right holders (children, adolescents). 
GNI Nepal currently have operations in 22 
districts out of them 16 district are focused 
with child rights and child protection. 

GNI Nepal works with children, students, 
child clubs, local governments, grassroots 
organizations, non-governmental 
organizations, networks, and government 
line agencies for promoting child rights and 
child protection. We are actively engaging in 
strengthening and mobilizing child protection 
mechanism; capacity development of and 
sensitization of stakeholders; promoting child 
participation and capacitate for claiming their 
right; and case management. Since 2015;

• 330 child clubs formed/reformed and 
were empowered on CRC and other 
child rights protocols.

• 116 child clubs prepared action plans 
for fighting against child rights violations 
and conducted progress monitoring 
meetings. 

• 236 child clubs were oriented on Child 
Friendly Local Governance (122) and 
DRR (114).

• 2,938 child club members were 
empowered with leadership training, life 
skills and self-protection training.

• 13,762 children, 3,000 community 
members and 1,275 community 
stakeholder were sensitized/trained on 
CRC; against early child marriage, child 
trafficking and child sexual abuse and 
child protection issues.

• 2,250 children and grassroots 
stakeholders participated 40 grassroots 
and two national level Bal Kachahari 
(Stakeholder Dialogue).

• 5,336 child club members participated 
in co-curricular activities organized with 

support from GNI Nepal.
• 160 child clubs used complaint boxes to 

uncover and solve problems and issues 
concerning their counterparts. 

• 162 child clubs regularized discussions 
on child protection issues.

• 86 child clubs published monthly wall-
magazines.

• 78 child protection committees formed/
reformed at different municipal, rural 
municipal as well as school level and 
sensitized on child rights.

• 76 child marriages about-to-happen faced 
disruption attempts from child clubs.  

• 6 local governments supported to 
formulate child marriage elimination 
strategies.

• 350,000 people reached weekly through 
radio drama against child marriage.

• Supported to operate Child Helpline - 
1098 in Bajura since 2018.

GOOD NEIGHBORS INTERNATIONAL NEPAL

In June, Nanda Saud (name changed) was 
all set to marry-off his underage daughter. 
Members of Sunadevi Child Club came to 
know about it and immediately informed 
the police, the Ward Chairperson and 
gathered a large number of children, 
and marched straight into the marriage 
ceremony. At first, Nanda thought that 
the children were there to help. But when 
they asked the age of bride—to—be and 
groom, he was left searching for words, 
and visibly nervous. He knew that child 
marriage had been outlawed in Nepal. It 
was a criminal offence, and he could go 
to jail for it. Meanwhile he was thinking, 
“invitees and these pesky children would 
eat, drink, enjoy the feast, and leave”. 
Never in a million years, he had imagined 
that he would have to call off the marriage. 
In 2019, Sunadevi Child Club succeeded 
in stopping six child marriages. 

The club has also filed two cases of 
“child elopement” with the Child 
Protection Committee and Area Police 

STORiES OF CHANGE
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Station. We assisted Sunadevi Child Club’s 
reformation at the start of academic 
session 2076 (April 2019) and provided 
them logistic support and training. Prior 
to that, the club’s work was limited to a 
few school events. “GNI Nepal-provided 
trainings have instilled determination in the 
club members for curbing child marriage 
in Ladagada”, notes Ward Chairperson, Lal 
Bahadur Kadayat. These adolescent activists 
are working vigorously to spread awareness 
against child marriage among their friends 
and neighboring communities which the 
Ladagada Rural Municipality also aims to 
completely curb within the next three years.

Even after decades of effort, campaigning, 
and action, millions of children in Nepal 
are deprived of their fundamental rights to 
education, nutrition, self-determination, 
and health care. Apart from persistent 
issues of child marriage, sexual abuse, 
child labor, and neglect, children in Nepal 
are at risk from new forms of online 
abuse, bullying, predation, etc. Even during 
the pandemic, working together with 
children, child clubs, schools, and local 
governments, we sensitized and promoted 
participation of children so that they are 
able to deal with child protection issues 
at home, school, and in their community. 

GOOD NEIGHBORS INTERNATIONAL NEPAL

BLINKNOW FOUNDATION 

The BlinkNow Foundation provides schooling 
and a home for orphan, impoverished, and at-
risk children in Nepal. The organization also 
provides community services to reduce poverty, 
empower women, improve health, and encourage 
sustainability and social justice. Here is a story 
from Deepa, one of our alumni com staff:  

“My life was really hard before I came to 
Kopila, a BlinkNow supported project/
school in Surkhet. When I was young, my 
dad left our family. He was an alcoholic and 
abused my mom, my brother, and me. My 
mom was seriously injured and had a hard 
time taking care of us. My father remarried 
but continued to make our lives difficult. It 
felt like he wanted us to be unhappy.

Everyone showed me love at Kopila. I never 
expected that other people would stand up 
for me. This has given me a dream of sharing 
love, which my father could not,  to all in 
the world. I want to care for my mother, my 
brother, and other women and children who 
are going through hard times.

I’m a girl whose life was affected by 
domestic violence. In Nepal, there are lots 
of children who grow up just like me. I 
know how hard it is. I know what it’s like to 
be hurt and show a smile in front of other 
people. Before I came to Kopila, there were 
many times where I thought it would be 
better to die than to live such a miserable 
life. Now, I want to show others who might 
feel that way that we all have problems, but 
we should work hard, and good things will 
come to us.

After I finished my twelfth grade, I interned 
in the Accounting Department at Kopila 
Valley School. After my internship, I applied 
for a job at BlinkNow and I was hired. Now, 
I get to work at BlinkNow every day!

BlinkNow Foundation provides a quality 
education and nurturing environment to 
at-risk children in Surkhet, Nepal, which 
is helping to educate students like me and 
provide them with the tools they need to 
complete their education.”

DEEPA’S SUCCESS STORY
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MUNICIPAL LOCAL LEVEL 
CONTEXT ANALYSIS ON CHILD 
RIGHTS & PROTECTION
AN ExPERiENCE iN NEPAL 

As a part of strengthening the child 
protection system in the federal system, 
Local Level Context Analysis (LLCA) 
on child protection should be a priority 
in every local government. With that 
significant need, WVI Nepal along with 
its partners facilitates the process of 
Local Level Context Analysis (LLCA) for 
child protection. The CRC committee 
members & social development section in 
municipality led the process to conduct the 
assessment and building action plan. Child 
Protection Analysis, Design and Planning 
Tool (CP ADAPT ) was used in the process 
to analyze the context. For this WVI Nepal 
capacitate the local government & partners 
on the process of using the tool, analysis 
methods and developing LLCA report for 
the municipality. WVI Nepal supported 
the process of consultation as part of 
LLCA. The process followed in the process 
were 1) listening to children, 2) listening 
to adults, 3) Engaging key stakeholders 
4) reviewing the reports and evidences 
available, 4) analysis of the information 
collected, 5) Report preparation and 6) 
debriefing of report. The major aspect of 
information collected and analyzed in the 
process were 1) major Child Rights and 
Protection Issues, 2) prioritization of the 
issues, 3) root causes of those issues, 4) 
services available and gaps in the local level, 
5) major stakeholders, 6) strength and 
gaps in the community. 

The capacity building was done stepwise 
in order to implement this process. 

Step 1 - The training on the LLCA 
including the ADAPT tool was provided to 
the WVI Nepal’s field team and partner’s 
staffs. They were provided with the training 
of two days in order to discuss the process 
of LLCA in the local government. 

Step 2 – The partners’ team facilitated in 
formation of the task force at the Municipal 
level in order to implement the process of 
LLCA in the lead of CRC in the municipality. 

Step 3 – WVIN Nepal’ s field staff and 
partner’s staffs together facilitated the 
LLCA workshop in the local level for the 
CRC and task force to cascade the training 
they received. 

Step 4 – The task force developed the 
plan to conduct the field work for LLCA  
for their municipality with the technical 
support of WVI Nepal and its partner. 

Step 5 – The task force in the technical 
facilitation of WVI Nepal and its partner 
implemented the plan to consult with the 
community stakeholders, service providers 
and children to gather information on child 
rights and protection. The report and 
available documents were also reviewed 
and referred as literature in the process. 

Step 6 – The task force with the technical 
support of WVI Nepal and Partners 
analyzed the collected information and 
filled out the needed summary formats. 
The analyzed information was triangulated 
among the different sources of information. 

WORLD VISION INTERNATIONAL NEPAL
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Step 7 – The task force then worked on 
the preparation of the LLCA Report for 
the municipality with the technical support 
from WVI Nepal and its partners. Draft 
was prepared in this stage. 

Step 8 – The draft LLCA report was 
debriefed among the representatives of the 
consulted groups and stakeholders. The 
dissemination of analyzed information and 
report was done. Feedback was also noted 
from the different stakeholders at this stage. 

Step 9 – The final report was drafted 
incorporating all the feedback from debrief 
workshop. 

Asa a result, Local Government in the lead 
of Child Rights Committee at the municipal 
level fled the process in the technical 
support of WVI Nepal and its partners. 
Almost, 38 Rural/Municipalities completed 
the LLCA process and are in the process 
to finalize the LLCA report which resulted 
into following outputs: 

- Rural/Municipalities have defined 
the major child rights issues in their 
communities and prioritized the most 
prevalent issues in the community. 

- They have done the proper root 
cause analysis of the prioritized issues 
in the consultation with different 
stakeholders. 

- They have analyzed the gaps and 
strengths in their municipalities for the 
protective environment for children 
in ensuring child rights. The gaps and 
strengths are based on 1) policy, 2) 
system and services, 3) capacity, 4) 
coordination, 5) accountability, 6) 
resiliency of children and communities, 
7) circle of care. 

- They have mapped out the services 
available in their municipalities, province 
and federal level in the report which 

will be helpful to enhance and function 
the reporting and referral mechanism. 

- They have analyzed the major stakeholders 
within their geographic area to be engaged 
for the protection of children and ensure 
rights of the children. 

- Multi-stakeholders like children, parents, 
teachers, key stakeholders like police, 
social development unit chief, CRC 
members, Mayor/Deputy Mayor or 
Chairperson/ Deputy Chairperson of 
Rural/Municipalities, social leaders, youths, 
Community Based Organizations were 
consulted for the different information 
needed in the process. 

- Final LLCA report on child rights and 
protection was produced by different 
rural/municipalities which will be the basis 
to develop Action Plan for Children in the 
Municipality which will also be technically 
supported. 

Despite of the great results, the programme 
faced different challenges which is converted 
to the learning in the present programme. 

Challenges
- The Rural/Municipalities have other tasks 

as a prioritized task as every services 
are provided from the leadership of 
the municipality. Thus, it was difficult 
to get the time of the mayor, deputy 
mayor, chairperson, deputy chairperson 
and other major stakeholders in the 
municipalities. The developmental agenda 
based on infrastructure is more prioritized 
at the moment rather than the social and 
behavioral development. 

- The process was time taking as the 
consultation was thorough and included 
different process and stakeholders in the 
process. However, this was done as per the 
steps which made the process efficient and 
easier to assess, collect data and analyze 
them to produce a report of the local 
context on child rights and protection. 

WORLD VISION INTERNATIONAL NEPAL
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Learning 
- LLCA for child protection was a new 

approach for the local government, 
however, they were really convinced that 
this was a good idea to scale up the work in 
child rights and protection programming. 
Thus, they spent their time, resources to 
conduct the field work and the report. 

- The task force was a good idea which was 
contextualized In Nepal and it helped the 
process to be owned by the government 
along with their engagement. 

- The stepwise process of delivering the 
task was helpful among the municipality. 
It helped the team to understand the 
significance of the task and implement it. 

- The process has helped to increase the 
capacity of the task force members who 
were engaged in the process as these tools 
and process will be needed in most of the 
assessments they do in future as well. 

- WVI Nepal’s technical support has been 
helpful to carry out the process. This 
process has helped the local stakeholders to 
realize and understand the real problems/ 
issues in child rights and protection along 
with their gaps and strengths to prevent 
or respond such issues. 

As way forward, the LLCA Report for the 
Rural/Municipalities were developed in Fiscal 
Year 2021, with the lead of the CRC in 
the municipal level and with support from 
the leaders. The way forward for all the 
municipalities will be to conduct an action plan 
workshop and develop a 3-5 years Action Plan 
for children which will be the basic standard 
for the contributors, development partners 
and civil society organizations working in 
the child rights and protection sector. The 
Action Plan for children will be based on the  
findings and analysis of LLCA. There might 
be a need of further consultation at different 
leadership level to develop, endorse and 
implement the plan. 

Case Study of Mellekh Rural 
Municipality – An Example from 
Achham 
Mellekh Rural Municipality in Sudur Paschim 
Province organized a one day sharing event to 
the Municipal leaders including the Child Rights 
Committee. The task force in the leadership 
of CRC was formed after the meeting. WVI 
Nepal and partner’s staff trained the task force 
and CRC on the Local Level Context Analysis 
(LLCA) including the CP ADAPT tool so that 
it would be a consistent and efficient process 
for all the members in the task force. The 
municipality consulted 4 Groups of children, 
4 groups of adults (parents), and more than 
10 key stakeholders. The task force also 
reviewed the policy, services available in 
the municipality and identified the gaps and 
strength within the municipality. 

Municipality identified 1) child marriage, 
2) malnutrition, 3) discrimination based 
on menstrual hygiene, 4) gender based 
discrimination as the major issues as per 
the consultation with all the stakeholders. 
Some of the major causes of these issues 
were 1) awareness among the people. 2) 
Implementation of legal services, 3) harmful 
social norms and practices, 4) lack of parental 
care, accountability and responsibility 
towards children, 5) domestic violence and 
6) poverty and lack of employment. 

Mellekh Rural Municipality has strengths like 
1) parental care has increased than the past, 
2) children plan are reflected in the plan 
of government with allocated budget, 3) 
children in education increased, 4) community 
participation in government plan and programs, 
5) children participation in club and network 
whereas there are gaps like 1) lack of proper 
plan and resource mobilization, multiple issues 
harming children, lack of accountability of 
stakeholders for children. The LLCA report is 
at the process of endorsement. Based on this, 
the Rural Municipality will develop the 3-5 
years action plan for the children. 



MEMBER LiST CONTACT iN  
CHiLD PROTECTiON WORKiNG GROUP NEPAL 

S.N. Organization Contact Person E-mail 
1 Action Aid Sabin Shrestha Sabin.Shrestha@actionaid.org
2 Aama Ghar Bonnie Ellison bonniefromamaghar@gmail.com
3 BlinkNow 

Foundation 
Sheela Bogati sheela@blinknow.org

4 Child Rescue 
Nepal

Jamuna Shrestha jamuna.shrestha@childrescuenepal.org

5 ECPAT 
Luxembourg

Ashish Sinha a.sinha@ecpat.lu

6 Forget Me Not 
Nepal

Anju Pun anjupun@forgetmenot.org.au

7 Good Neighbors 
International

Dharmendra Karn dharmendra.karn@gninepal.org

8 Islamic Relief Nepal Ichharam Magar ichharam.magar@islamic-relief.org.np
9 MCC Nepal Juliana Yonzon julianayonzon@mcc.org
10 Nepal Youth 

Foundation 
Rajan Pandit rajan@nepalyouthfoundation.org

11 Next Generation 
Nepal

Samjyor Lama samjyor.ngn@gmail.com

12 Plan International 
Nepal 

Sunil Hakaju 
Shrestha

sunil.hakajushrestha@plan-international.org

13 Save the children 
International Nepal 

Saroj K.C. saroj.kc@savethechildren.org

14 SCAI emma@scai.org.au
15 Shangrila Home 

V2W
Wdebecker wdebecker@hotmail.com

16 TDH Foundation Nita Gurung nita.gurung@thd.ch
17 VSO International Tej Dangol tej.dangol@vsoint.org
18 Eadaoin Close’ Umbrella 

Foundation
eadaoin@umbrellanepal.org

19 World Vision 
International Nepal 

Dilip Raj Giri Dilip_giri@wvi.org 
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